LYME-OLD LYME SCHOOLS
Regional School District #18

A Private School Experience l';l

Special Board of Education Meeting
January 15, 2020

Board Present: Diane Linderman, Chairwoman; Martha Shoemaker, Vice Chair; Jean Wilczynski,
Treasurer; Steven Wilson, Secretary; Rick Goulding; Stacey Leonardo; Jennifer Miller; Mary Powell St.
Louis; Suzanne Thompson

Administration Present: lan Neviaser, Superintendent of Schools; Mark Ambruso, Principal of Lyme-Old
Lyme Middle School; James Cavalieri, Principal of Lyme Consolidated School; Michelle Dean, Director
of Curriculum; Melissa Dougherty, Director of Special Services; Kelly Enoch, Principal of Mile Creek
School; Holly McCalla, Business Manager; Jeanne Manfredi, Assistant Principal of Lyme-Old Lyme
High School; John Rhodes, Director of Facilities & Technology; Noah Ventola, Assistant Principal of
Lyme-Old Lyme Middle School; James Wygonik, Principal of Lyme-Old Lyme High School

Others Present: Heather Fried, Science Teacher at LOLHS; David Kelsey, Old Lyme Board of Finance;
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Judith Read, Old Lyme Board of Finance; two community members

The meeting was called to order by Chairwoman Linderman at 6:30 p.m. The Pledge of Allegiance was
recited. The purpose of the meeting was to hold a budget workshop that included presentations of the
Elementary, Middle, High School and Curriculum budgets for the 2020-2021 school year.

Mr. Neviaser reviewed the following goals to be served by the budget:

To support the objectives outlined in the Strategic Plan by:

° Preserving and building upon the high standards of education in LOL while remaining fiscally
responsible to the communities.

° Supporting the ongoing renewal of curriculum, instruction, assessment, and staff development
activities in response to the expectations of state and national standards.

° Continuing to plan and provide technology infrastructure and applications that are consistent with
highly effective and efficient programming and operational standards.

° Maintaining high facility standards for all district buildings and grounds.
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. Maintaining a dynamic and responsive approach to programming needs and mandates in special
education.
. Maintaining both compliance and reasonability in response to state and federal mandates.

Mr. Neviaser reviewed the budget development timeline.

Mr. Neviaser explained the statutory definition of a budget: Section 10-222. Appropriations and budget.
Each local board of education shall prepare an itemized estimate of the cost of maintenance of public
schools for the ensuing year and shall submit such estimate to the board of finance in each town or city
having a board of finance, to the board of selectmen in each town having no board of finance or
otherwise to the authority making appropriations for the school district, not later than two months
preceding the annual meeting at which appropriations are to be made. Mr. Neviaser explained that a
budget is not only a plan, it is a statement of values and priorities.

Mr. Neviaser reviewed the following reminders about the budget process:

e A model of continuous improvement.

e Budgets are based on the best available information at a given point in time.

e Focus on needs not numbers...will not see a final percentage increase until the very end of the
series of presentations.

e We use actual expenditures from previous budget years as actuals are not available for the current
year as it is not yet complete.

e Budgeting at different levels is not always exactly the same. General concepts run throughout but
small variations exist within each level’s presentation.

Mr. Neviaser reviewed a pie chart which reflected how the schools and curriculum budgets impacted the
overall budget: Elementary Budget 0.7%; Middle School Budget 0.61% and High School Budget 1.82%.

James Wygonik, Principal of LOLHS; Mark Ambruso, Principal of Lyme-Old Lyme Middle School;
Kelly Enoch, Principal of Mile Creek School; and James Cavalieri, Principal of Lyme Consolidated
School, gave a presentation on their proposed building budgets for the 2020-2021 school year. A copy of
the presentation is attached to these minutes for informational purposes.

The following is a summary of the budget totals for each level:
Lyme-Old Lyme High School: $650,155 / an increase of $4,949 from current year’s budget.

Lyme-Old Lyme Middle School: $196,564 / an increase of $6,528 from current year’s budget.
Lyme Consolidated and Mile Creek School: $278,812 / an increase of $33,293 from current year’s budget.
Comments and questions on the LOLHS presentation included impact of recommended improvements to

the budget; recommendation for more clarity on dollar changes of major line items from current budget to
proposed budget; what is included in the high school travel line item; high level of culture and supportive
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teaching environment at the high school; increase in equipment line items for wind screens, science and
musical equipment and copier leases; how adding additional athletic programs are determined; textbook
and library book purchases; description and examples of social/emotional support; description and budget
for unified sports; and participation rate in athletic and extracurricular activities.

Comments and questions on the LOLMS presentation included furniture replacement for the library and
the possibility of offering Chinese at the middle school level.

Comments and questions on the elementary presentation included the budget for instructional supplies;
kiln and installation cost; classroom furniture expenditure; cost for interpreter for implementation of
second step program; and aligning intervention programs with regular programs.

Michelle Dean, Director of Curriculum, presented the budget for Curriculum. This budget totaled
$125,300, an increase of $5,150 from current year’s budget. A copy of Mrs. Dean’s presentation is
attached to these minutes for informational purposes.

Comments and questions on the curriculum budget included the career incentive initiative; SBAC costs;
Google Classroom at the high school; professional development purchased services budget and associated

supplements; and travel reimbursement.

Mr. Neviaser reported that the next budget presentation would occur on January 22 when the
administration would present the budgets for Central Services.

There being no other discussion, the special meeting adjourned at 8:15 p.m. upon a motion by Mr. Wilson
and a second by Mrs. Shoemaker.

Respectfully submitted,

Steven Wilson, Secretary
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2020-2021 Budget Proposal

LYME-OLD LYME SCHOOLS
A private school experience in a public school setting

Small Schools, Big Ideas
Challenging * Achieving * Excelling

We are committed to providing exemplary schools, partnering with
the community, nurturing passion for lifelong learning, fostering
global citizenship, and maximizing potential.

Goals to be Served by the annual budget

To support the objectives outlined in the Strategic Plan by:

* Preserving and building upon the high standards of education
in LOL while remaining fiscally responsible to our communities

* Supporting the ongoing renewal of curriculum, instruction,
assessment, and staff development activities in response to
the expectations of state and national standards.

* Continuing to plan and provide technology infrastructure and
applications that are consistent with highly effective and
efficient programming and operational standards.

* Maintaining high facility standards for all district buildings and
grounds.

* Maintaining a dynamic and responsive approach to
programming needs and mandates in special education.

* Maintaining both compliance and reasonability in response to
state and federal mandates.
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Budget Development Timeline

b Lol eesdiial SRS
Budget-Driver-Mesting November6

Adpainistrati udget 4 Qetober-lonnary

RESE: BECPEOR
School Based Budget Presentations January 15 (tonight)
Central Services Budget Presentations January 22 (next Wed.)
Board Discussion/Deliberation/Direction *January 29
Public Budget Forum With Possible Budget February 5 (Feb. BOE meeting)
Adoption
District Budget Hearing April 6
Budget Referendum May 5

What is a budget?

* Sec. 10-222. Appropriations and budget. Each local board of education shall prepare an
itemized estimate of the cost of maintenance of public schools for the ensuing year and shall
submit such estimate to the board of finance in each town or city having a board of finance,
to the board of selectmen in each town having no board of finance or otherwise to the
authority making appropriations for the school district, not later than two months preceding
the annual meeting at which appropriations are to be made.

*ABUDGET IS NOT ONLY A PLAN, IT IS ASTATEMENT OF VALUES
AND PRIORITIES
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Reminders about the process...

* A model of continuous improvement
* Budgets are based on the best available information at a given point in time.

* Focus on needs not numbers...You will not see a final percentage increase until the very end
of our series of presentations.

* We use actual expenditures from previous budget years as actuals are not available for the
current year as it is not yet complete.

* Budgeting at different levels is not always exactly the same. General concepts run throughout
but small variations exist within each level’s presentation.

* Ask questions!

How does this impact our budget?

Elementary
07%  middie
0.61%
High

1.82%

District Wide Services
96.87%

® Elementary ® Middle = High District Wide Services
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Lyme-Old Lyme High
School

2020-21 Budget Proposal

January 15, 2020

-

Objectives

Support the NGSS initiative.

Advance / Expand the current level of excellence & participation in all programs.

Support new programs.
Maintain replacement cycle.

Fulfill the goals of the District Strategic Plan.

January 15, 2020




1/17/2020

o Total Grade Grade | Grade | Grade
Enroll. 10 11 12

2017-18
2018-19
2019-20

2020-21

475
481

449*

123
105

95

January 15, 2020

112
128

106

Enrollment

118
127
121

127

I5
113
127

121

* Supplies

* Purchased Services

* Athletic/Activity Transportation

* Equipment

* Textbooks / Library Books

* Furniture

* Dues/ Fees

January 15, 2020

Budget Composition
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Dues / Fees 7% Budget

Furniture 2%
Text / Lib Books 3%\\ Bre akdown

Equipment 6%

January 15, 2020
@ ®
Fulfilling the Strategic Plan

Community

Curriculum * School to Career, Community Outreach

 Social & Emotional Development * Clubs

* Diverse Programming .

* Rigor Facilities

* Continuous Improvement ¢ Furniture & Fixtures

Human Resources Measurement of Success

* Retain Great Educators * Achievement
* Enrollment

e Staff Retention

SRS S ST e e ]
January 15, 2020
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Athletics

28 Programs

46 Teams

74% Participation Rate
19-20 Fall/Winter 267
2019-20 Michael's Cup

Sportsmanship Award

January 15, 2020

Measurements of Success

* Top 10% STEM in America

* SAT /AP Excellence

* Success After High School

* Strong Student Involvement

*  Community Outreach

e 38 Clubs & Organizations

* Breadth of Programming

* Strong Enrollment & Retention

January 15, 2020
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Additions and Improvement

New Sports

Tennis Court Wind Screens
Science Equipment

Musical Instruments

Social & Emotional Development

Club Expansion

January 15, 2020

Budget Trends

Actuals | Actuals | Approved | Proposed
Supplies $159,525 $171,053  $180,241 $171,634
Purchased Services $140,450 $150,187  $172,970 $175,188
Transportation / Travel Expenses $137,304 $133,699  $167,280 $186,640
Equipment $17,944  $14,960 $26,000 $41,495
Textbooks / Library Books $46,629  $32,587 $43,920 $18,883
Furniture $11,123  $20,687 $12,000 $12,000
Dues /Fees $35,375 $37,374 $42,795 $44,315
TOTAL $552,116 $560,547  $645,206 $650,155

| S e
January 15, 2020
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Budget Total

2019-20 2020-21
$645,206 - $650,155 ki

January 15, 2020

Thank You

January 15, 2020
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Lyme-Old Lyme Middle
School

2020-21 Budget Proposal (Y

January 15, 2020

Budget Goals

* Support/expand curricular goals in all subject areas
* Maintain social/emotional curriculum and develop programming based on needs
* Maintain furniture replacement cycle

¢ Begin replacement of aging band instruments

* Fulfill the goals of the District Strategic Plan

January 15, 2020
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