FREDERICKSBURG CITY PUBLIC SCHOOLS

Mission Statement ~
Fredericksburg City Public Schools will provide a quality education that assures opportunity and equity for each
student. Our motto “Excellence in Education” embodies a commitment to empower students to develop personal
responsibility for meeting high academic standards and to become productive citizens in a global society.
INTRODUCTION

The Fredericksburg City Public School’s Comprehensive Plan 2016-2021 updates the Board’s previous plan
entitled Fredericksburg City Public School’s Five-Year Plan: 2014-2019. Building upon the previous plan, this
update provides the framework for resources and policy development to continue Fredericksburg City
Public Schools’ pursuit for academic achievement for all students.
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Each local school board shall adopt a division wide comprehensive, unified, long-range plan based on data collection, an analysis of the data, and
how the data will be utilized to improve classroom instruction and student achievement. The plan shall be developed with staff and community
involvement and shall include, or be consistent with, all other division wide plans required by state and federal laws and regulations. Each local
school board shall review the plan biennially and adopt any necessary revisions. Prior to the adoption of any division wide comprehensive plan or
revisions thereto, each local school board shall post such plan or revisions on the division's Internet website if practicable, and, in any case, shall
make a hard copy of the plan or revisions available for public inspection and copying and shall conduct at least one public hearing to solicit public
comment on the division wide plan or revisions.
The division wide comprehensive plan shall include, but shall not be limited to, (i) the objectives of the school division, including strategies for first
improving student achievement, particularly the achievement of educationally at-risk students, then maintaining high levels of student
achievement; (ii) an assessment of the extent to which these objectives are being achieved; (iii) a forecast of enrollment changes; (iv) a plan for
projecting and managing enrollment changes including consideration of the consolidation of schools to provide for a more comprehensive and
effective delivery of instructional services to students and economies in school operations; (v) an evaluation of the appropriateness of establishing
regional programs and services in cooperation with neighboring school divisions; (vi) a plan for implementing such regional programs and services
when appropriate; (vii) a technology plan designed to integrate educational technology into the instructional programs of the school division,
including the school division's career and technical education programs, consistent with, or as a part of, the comprehensive technology plan for
Virginia adopted by the Board of Education; (viii) an assessment of the needs of the school division and evidence of community participation,
including parental participation, in the development of the plan; (ix) any corrective action plan required pursuant to § 22.1-253.13:3; and (x) a plan
for parent and family involvement to include building successful school and parent partnerships that shall be developed with staff and community
involvement, including participation by parents.

School Improvement Plan
Executive Summaries
Head Start ……………….….13
Hugh Mercer …………….….14
Lafayette Upper …………..15
Walker-Grant ……………...16
James Monroe ……………....17

A report shall be presented by each school board to the public by November 1 of each odd-numbered year on the extent to which the objectives of
the division wide comprehensive plan have been met during the previous two school years.
C.
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Each public school shall also prepare a comprehensive, unified, long-range plan, which the relevant school board shall consider in the development
of its division wide comprehensive plan.

CORRELATES OF EFFECTIVE SCHOOLS
CLEAR SCHOOL MISSION
In the effective school, there is a clearly articulated school mission through which the staff shares an
understanding of and commitment to instructional goals, priorities, assessment procedures and
accountability. Staff accepts responsibility for students’ learning of the school’s essential curricular goals.

HIGH EXPECTATIONS FOR SUCCESS
In the effective school, there is a climate of expectation in which the staff believes and demonstrates that all
students can attain mastery of the essential content and school skills, and the staff is convinced that they
have the capability to help all students achieve that mastery.
INSTRUCTIONAL LEADERSHIP
In the effective school, the principal acts as an instructional leader and effectively and persistently
communicates that mission to the staff, parents, and students. The principal understands and applies the
characteristics of instructional effectiveness in the management of the instructional program.
FREQUENT MONITORING OF STUDENT PROGRESS
In the effective school, student academic progress is measured frequently. A variety of assessment
procedures are used. The results of the assessments are used to improve individual student performance
and the instructional program.
OPPORTUNITY TO LEARN AND STUDENT TIME ON TASK
In the effective school, teachers allocate a significant amount of classroom time to instruction in
essential content and skills. For a high percentage of this time, students are engaged in whole class or large
group, teacher-directed, planned learning activities.
SAFE AND ORDERLY ENVIRONMENT
In the effective school, there is an orderly, purposeful, businesslike atmosphere which is free from the
threat of physical harm. The school climate is not oppressive and is conducive to teaching and learning.

The Effective Schools
Organizational
Framework:
The Effective Schools concept was developed
through the research and
discovery of
founder,
Dr. Lawrence Lezotte. The
seven correlates of Effective Schools are the most
salient
attributes that create the
conditions for
effective school culture
and organization.

HOME - SCHOOL RELATIONS
In the effective school, parents understand and support the school’s basic mission and are given the
opportunity to play an important role in helping the school to achieve that mission.
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FCPS Goal #1-Student Achievement – Fredericksburg City Public Schools will develop, advance, and support academic
programs which enable students to become productive citizens in a global society and to meet laudable academic, career, and
personal goals.

Objectives

Objective 1
Faculty and administrative staff will
develop and propagate programs that
create global awareness and
21st century skills.

Objective 2
FCPS’ students will meet established
benchmarks for proficiency and growth in
every subject and in every grade level as
measured by a system of common
assessments.

Objective 3
FCPS will meet state and
federal academic mandates.
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Start
Date

Ongoing

July

July

Completion
Date

Ongoing

June

June

Funding
Source

Operating,
Federal, &
Grants

Operating,
Federal, &
Grants

Operating,
Federal, &
Grants

Central Office
Department
Responsible

Instruction

Assessment
and
Accountability
~
Instruction

Assessment
and
Accountability
~
Instruction

Effective
School
Correlate
Responsible
Clear School
Mission
~
High
Expectations
for Success
~
Instructional
Leadership
High
Expectations
for Success
~
Instructional
Leadership
~
Frequent
Monitoring
of Student
Progress

High
Expectations
for Success
~
Instructional
Leadership
~
Frequent
Monitoring
of Student
Progress

Evidence of Achievement

~ Programs that promote the following skills:
Critical Thinking/Problem-Solving, Collaboration,
Agility, Initiative, Effective Oral and Written
Communication, Analyzing, Curiosity, and Imagination
-Implementation of International Baccalaureate
-Student Study Abroad Programs/
Foreign Exchange Programs

-Quarterly Data Meetings
-MAP Data

-AP/IB Scores
-Collegiate Placement Assessments

-Accreditation
-Federal Reporting Group Targets
-Annual Measurable Achievement Objectives

FCPS Goal #1-Student Achievement, cont’d – Fredericksburg City Public Schools will develop, advance, and support academic
programs which enable students to become productive citizens in a global society and to meet laudable academic, career, and
personal goals.

Objectives

Objective 4
Career and technical education classes
will be developed and implemented in
order to increase the number of
students enrolled.

Objective 5
FCPS will undertake annual evaluations
of programs and processes designed to
remediate academic deficits in reading
and mathematics.

Objective 6
FCPS personnel will work to ensure that
the graduation rate continues to
improve as measured by the
Virginia Department of Education,
Graduation Completion Index (GCI).

Start
Date

July

January

September

Completion
Date

June

June

August

Funding
Source

Operating,
Federal, &
Grants

Operating,
Federal, &
Grants

Operating,
Federal, &
Grants

Central Office
Department
Responsible

Instruction

Effective
School
Correlate
Responsible

Clear School
Mission
~
High
Expectations for
Success
~
Instructional
Leadership
~
Frequent
Monitoring of
Student
Progress

Evidence of Achievement

-Increased Course Offering in Career & Technical
Education (CTE) in Middle and High School
-Increased Number of CTE Completers

Assessment
and
Accountability
~
Instruction

High
Expectations for
Success
~
Instructional
Leadership
~
Frequent
Monitoring of
Student
Progress

-Program evaluation of all intervention/remediation
activities that address reading and mathematics deficits.

Assessment
and
Accountability
~
Instruction

High
Expectations for
Success
~
Instructional
Leadership
~
Frequent
Monitoring of
Student
Progress

-Meeting the benchmark established by the
Virginia Department of Education, as detailed by the
Graduation Completion Index (GCI).
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FCPS Goal #2-School Environment – Fredericksburg City Public Schools will continue to provide a safe school environment that
encourages students and staff to demonstrate respect for each other and to appreciate our diversity and democratic values.

Objectives

Objective 1
FCPS will provide a safe school environment
through communication with parents,
city government, and social agencies.

Objective 2
FCPS will provide Alternative Programs,
Resource Officers, Character Education, and
School Board review of required state
reports.

Objective 3
FCPS personnel will properly maintain
facilities and cooperate with the Parks and
Recreation Department while working with
the community to provide appropriate
use of facilities.

Objective 4
Each school will use the Effective Schools
Program to work with all students and staff
to promote positive behaviors that
foster respect toward each other.
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Start
Date

July

August

July

August

Effective
School
Correlate
Responsible

Evidence of Achievement

Operating,
Federal, &
Grants

Operations
~
Pupil Personnel
~
Technology

All

-School newsletters, Superintendent’s Report,
Safety Drill Summaries, Parent Portals, Alert System, Crisis Plans, Safety Inspections, PTAs,
Memorandum of Understanding with
Social Services and FCPD, FCPSTV, School Messenger, and Spotmybus app.

June

Operating,
Federal, &
Grants

Assessment and
Accountability
~
Instruction
~
Operations

All

-Data required by the Crime and Violence, and
other federal, state, and locally mandated reports.

June

Operating,
Federal, &
Grants

Operations

Safe and Orderly
Environment

~Parks and Recreation’s annual request for use of
school property, number of work orders for each
school, annual safety survey at each school, and
building improvement projects.

Completion
Date

June

June

Funding
Source

Central Office
Department
Responsible

Operating,
Federal, &
Grants

Instruction
~
Operations

All

~ Continued emphasis on Effective School
correlates, student behavior recognitions,
multi-cultural activities,
Breakfast Buddies program, and an array of mentoring initiatives.

FCPS Goal #3-Highly Qualified Staff – Fredericksburg City Public Schools will recruit, develop, and retain highly qualified staff
to carry out the mission of the school division.

Objective

Start
Date

Completion
Date

Funding
Source

Central Office
Department
Responsible

Effective School
Correlate
Responsible

Human
Resources
~
Instruction

Clear School
Mission
~
Instructional
Leadership
~

Objective 1
The administration will recruit, train, and
retain highly qualified personnel with an
emphasis on hiring minorities, males, and
those, which reflect critical staffing
shortage areas.

Objective 2
Staff members will use data to plan and to
choose professional development activities
throughout the year.

January

August

Operating,
Capital,
Federal, &
Grants

-Staff retention rate; data on diversity and staffing;
data from surveys of new staff, and the
Instructional Personnel and Licensure Report.

Safe and Orderly
Environment

Ongoing

Ongoing

Operating
& Federal

Instruction

Frequent
Monitoring of
Student Progress

-Student achievement data; staff credentials
(degrees, certifications, endorsements);
staff evaluations and observations

Human
Resources

Clear School
Mission
~
High
Expectations for
Success
~
Instructional
Leadership
~
Frequent
Monitoring of
Student Progress

-Staff Evaluations and attainment of
Professional Goals

Objective 3
Implementation of an evaluation instrument
that monitors progress and student growth
for certificated personnel.

Evidence of Achievement

August

June

Operating
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FCPS Goal #4-School and Community Relations – Fredericksburg City Public Schools will promote, facilitate, and enhance
partnerships and communications between the schools, students, and the community.

Objective

Objective 1
FCPS will foster timely communication
between schools and community
stakeholders by using technology and
advanced media.

Start
Date

July

Completion
Date

June

Funding
Source

Operating,
Federal, &
Grants

Central Office
Department
Responsible

Technology

Effective School
Correlate
Responsible

Frequent
Monitoring of
Student Success
~
Home-School
Relations

Evidence of Achievement

-Parent surveys
-Increased attendance at outreach programs

-Annually, increase the number
of school/business partnerships
Objective 2
Community and business partnerships will
be developed and maintained to support the
goals of the school division.

Instruction
Ongoing

Ongoing

Operating

`

Home-School
Relations

-Partnerships with Doris Buffet and Germanna
Community College for the Gladys P. Todd Academy

Operations
-Partnership with the University of Mary
Washington

Objective 3
FCPS will form ad hoc committees to address
school and community challenges.
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Ongoing

Ongoing

Operating

Pupil Personnel
~
Human
Resources

High
Expectations
for Success
~
Frequent
Monitoring of
Student Progress
~
Home-School
Relations

-Acknowledge school and community
challenges and develop strategies and
recommendations to support school
improvement.

FCPS Goal #4-School and Community Relations, cont’d.– Fredericksburg City Public Schools will promote, facilitate, and
enhance partnerships and communications between the schools, students, and the community.

Objective

Objective 4
FCPS will inform parents and community
stakeholders of the drop-out status, data,
and other pertinent information through
publications and the division’s website.

Objective 5
With input from families and the school
communities, FCPS will develop and
implement transition plans for at-risk
students to ensure seamless matriculation
between schools.

Objective 6
Through a focus on the family, student, and
environmental factors, FCPS will identify
partnerships and resources to reduce the
drop-out rate of all education levels.

Start
Date

Ongoing

August

July

Completion
Date

Ongoing

July

Ongoing

Funding
Source

Operating

Operating,
Federal, &
Grants

Operating,
Federal, &
Grants

Central Office
Department
Responsible

Effective School
Correlate
Responsible

Evidence of Achievement

Accountability
and Assessment

High
Expectations for
Success
~
Frequent
Monitoring of
Student Progress
~
Home-School
Relations

-Annually, graduation rate data will be included in
division publications that reflect progress across the
entire district.

Pupil Personnel

High
Expectations for
Success
~
Frequent
Monitoring of
Student Progress
~
Home-School
Relations

Accountability
and Assessment
~

Pupil Personnel

-SOL assessments
-Grades
-Promotion rate/retention rate
-Student Individual Learning Plans

-Year-end, transition plans

-Improved community awareness
of the buildings
Home-School
Relations

-Decrease in the drop-out rate
- Increased attendance and graduation rate
-Increased number of partnerships:
public and private
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Reading Scores

Appendix
Comprehensive Plan
for
Academic Years:
2012-2016
Reading Scores from
Years 2012-2016
Mathematics Scores
from Years 2012-2016

Following 2012, the
Student Performance
Data Reflects
Assessment of the
most Current
Standards of Learning

10

2012

2013*

2014

2015

2016

Grade 3

76.0 %

59.2 %

58.3 %

67.1 %

61.1 %

Grade 4

78.8 %

67.2 %

61.5 %

75.1 %

68.6 %

Grade 5

80.9 %

65.3 %

73.9 %

69.3 %

73.3 %

Grade 6

82.0 %

71.1 %

63.0 %

77.0 %

67.6 %

Grade 7

77.1 %

72.2 %

70. 8 %

76.0 %

73.1 %

Grade 8

83.8 %

65.4 %

63.3 %

71.7 %

71.3 %

JM-EOC

89.4 %

81.0 %

78.4 %

78.3 %

76.5 %

*New English Standards

Math Scores
2012*

2013

2014

2015

2016

Grade 3

54.7 %

43.8 %

56.2 %

68.1 %

62.2 %

Grade 4

59.3 %

71.0 %

74.3 %

79.0 %

73.1 %

Grade 5

52.7 %

59.7 %

71.3 %

63.4 %

71.0 %

Grade 6

65.6 %

72.4 %

69.7 %

57.8 %

62.3 %

Grade 7

25.0 %

33.3 %

48.7 %

73.5 %

65.0 %

Grade 8

58.9 %

69.7 %

72.8 %

78.1 %

75.6 %

W-GMS- Algebra I

81.4 %

88.7 %

98.8 %

100.0 %

100.0 %

W-GMS- Geometry

91.0 %

100.0 %

100.0 %

100.0 %

100.0 %

W-GMS- Algebra II

NA

NA

NA

NA

NA

JMHS- Algebra I

41.0 %

44.6 %

71.1 %

67.3 %

69.9 %

JMHS- Geometry

48.2 %

58.9 %

62.1 %

65.2 %

67.6 %

JMHS- Algebra II

54.5 %

68.5 %

83.4 %

76.5 %

82.7 %

* New Math Standards

5-Year Historical Enrollment
School Year & Enrollment

Enrollment Change

Growth Percentage

School Year

Enrollment

Since

Since

Since

Since

2011-2012

3,270

+50

N/A

+1.6%

N/A

2012-2013

3,377

+107

+107

+3.3%

+3.3%

2013-2014

3,382

+5

+112

+0.1%

+3.4%

2014-2015

3,489

+107

+219

+3.1%

+6.7%

2015-2016

3,487

-2

+217

-0.1%

+6.6%

Yearly Average %

+1.6%

+5.0%

Projected Enrollment 2016-2017: 3,627
Increase since 2011-2012: 140
The current format of the Comprehensive Plan is a departure from past practice.
The Capital Improvement Plan, Career and Technology Plan, Educational Technology Plan, and the
Teacher Evaluation Instrument have been posted online for review and analysis by the
community. Please use the following web addresses to access the aforementioned documents:
Comprehensive Plan
Component

Web Address

Capital Improvement Plan

http://www.cityschools.com/finance/category/capital-improvements-plan/

Career and Technology Education Plan

http://www.cityschools.com/curriculum/category/career-and-technology-education/

Educational Technology Plan
Teacher Evaluation Instrument

Student Enrollment
from 2012-2016

The Enrollment
Data Reflects Yearto Year Enrollment
Changes

The Additional
District Plans May
be Accessed via the
Detailed Web
Addresses

http://www.cityschools.com/technology/category/technology-plan/
http://www.cityschools.com/humanresources/category/documents/
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INTERNATIONAL BACCULAUREATE

FCPS IB PROGRAMS
FCPS is committed to student achievement and preparation for 21st century careers and college-readiness. The IB Diploma
Program is recognized and respected by the world’s leading universities, and evidence suggests that higher rates of DP students go
on to higher education study compared to non-IB students (www.ibo.org ).
At FCPS, we want to offer our students as many opportunities for success as possible. For those students seeking rigorous
preparation and qualification for higher education, FCPS offers AP and IB programs of study. Currently, for the 2016-17 school year,
students may take AP courses of their choice and the first cohort of IB, DP students are progressing toward graduation. Starting in
the 2017-18 school year, students will be able to select AP and IB courses (called course classes in IB) of their choice, without having
to pursue all requirements for the IB, diploma track.

The Diplomas Program (DP) is designed for juniors and seniors and seeks to develop students who have excellent breadth
and depth of knowledge – students who flourish physically,
intellectually, emotionally, and ethically. (www.ibo.org)

The MYP is a challenging framework that encourages students to
make practical connections between their studies and the real
world. Walker-Grant Middle School and James Monroe High
Schools are in the candidacy phase for IB: Middle Years Program

International Baccalaureate: FCPS Website — www.cityschools.com/ib/
Fredericksburg City Public Schools

Administrative Services/IB Programs

Dr. John B. Gordon, III

Walker-Grant Middle School
Middle Years Program: Grades 6 - 10

&

Quincy L. Crecelius Click – MYP Coordinator

James Monroe High School
Diploma Program: Grades 11 - 12
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James Monroe High School

James J. Snyder – DP Coordinator

ORIGINAL WALKER-GRANT EARLY CHILDHOOD CENTER
EXECUTIVE SUMMARY 2016-2017

Original Walker-Grant Early Childhood Center will continue to develop school
readiness in young children, increase parent engagement, family stability and
strengthen professional competencies.
Our areas of focus for 2016-2017 are:
• Build social-emotional competencies, curiosity and confidence in our children
through a consistent and balanced instructional approach.
• ∙Increase achievement in the areas of English acquisition, usage and math
concepts for children.
• Increase parent engagement and family stability in support of children and
families.
• Increase training and professional development to strengthen professional
competencies.

ORIGINAL WALKERGRANT EARLY
CHILDHOOD CENTER
Administrative Team
Nancy Woodward,
Director
Helena Fedak, Health and
Operations Manager

Jacqueline White, Fiscal
Specialist
Kelly White, Education
Manager
Laura Dove, Curriculum
Manager
Brenda Wright, Family
Services & Parent
Engagement Coordinator
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HUGH MERCER ELEMENTARY SCHOOL
EXECUTIVE SUMMARY: 2016-2017
Research indicates that the critical years in a child’s education are the early grades (K-2) and that children who are not achieving on grade level in reading and math by the end of third grade rarely ever
“catch up.”

HUGH MERCER
ELEMENTARY SCHOOL
Administrative Team
Marjorie Tankersley,
Principal

Recognizing the value of that statement, it is the mission of the administration and teachers at Hugh
Mercer to prepare students to have competency in math and reading, apply critical thinking practices,
develop team building skills and learn how to accept diversity with tolerance and respect in order for
them to be successful citizens in school and in life.
Hugh Mercer will focus on four school improvement goals for the 2016-17 school year:
•

Student Achievement-Hugh Mercer’s instructional staff will prepare students to be proficient in
reading and math and to meet expected growth targets on the end-of-the-year MAP assessments.

•

Student Environment-Hugh Mercer will provide a safe and orderly school environment that encourages students and staff to demonstrate respect for each other and to appreciate diversity and
democratic values.

•

Highly Qualified Staff -Hugh Mercer’s highly qualified staff will continue to improve their learning
and carry out the mission of the school.

•

School and Community Relations-Hugh Mercer’s staff and administrative team members will promote, facilitate, and enhance partnerships and communications between the schools, students, parents and the community.

Barbara Donaldson,
Assistant Principal
Sandy Gillenwater,
Assistant Principal

Julie Schwarz,
Building Leadership
Team Chair

14

LAFAYETTE UPPER ELEMENTARY SCHOOL
EXECUTIVE SUMMARY 2016-2017

Lafayette Upper Elementary School will continue to promote collaborative goals
that focus on a commitment to the progress of all students, shared decision making, responsibility, and professional development in the 2016-17 school year. We
will reflect and examine current practices, highlight areas of success and utilize resources effectively to enhance growth and improvement. Our learning community
will extend beyond the classroom through productive partnerships with parents
and the community.

Lafayette Upper Elementary School will continue to specifically focus on the following areas for the 2016-2017 school year:
•

•

•

Innovative and differentiated instruction using available technology, performance-based learning and a balanced approach in assessing student achievement/progress.
Promote a positive school culture with routines that maximize learning opportunities and encourage responsibility, respect, and the safety of all.
Provide tailored training and ongoing professional development for staff that
will highlight best practices and build capacity in staff of varying levels of experience.

LAFAYETTE UPPER
ELEMENTARY
SCHOOL
Administrative Team
Matthew Terry,
Principal
Sue Keffer,
Assistant Principal

PJ Pcsolinski,
Assistant Principal

Tera Addair,
Building Leadership
Team Chair
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WALKER-GRANT MIDDLE SCHOOL
EXECUTIVE SUMMARY 2016-2017

WALKER-GRANT
MIDDLE SCHOOL

Administrative Team
Dr. Melanie Kay-Wyatt,
Principal
Dr. Andrea Bumbrey,
Assistant Principal

Dr. Timothy Duffy,
Assistant Principal

Mrs. Emily Heller,
Building Leadership
Team Chair

16

Walker-Grant Middle School faculty and staff continually pursue programs and services to ensure all
students have the necessary tools and are prepared with the knowledge and skills to contribute and succeed in an
ever-changing local and global community. We are committed to going beyond researched-based programs and
services to improve instruction through ongoing professional development and data analysis and to assist staff and
students in becoming proficient in all standards. The most important key to Walker-Grant Middle School’s success in raising student achievement is personalization. Our staff believes that students can only become powerful learners if they are
actively engaged in the process of their own learning. To further ensure the success of our students, we will collaborate with
parents and community to form partnerships and alliances. Walker-Grant Middle School reflects the school mantra,
“ROAR Respect + Order + Achievement + Responsibility; which means Walker-Grant Pride!”

Walker-Grant will focus on four goals in this improvement plan for the 2016-17 school year. They are as follows:
•Student Achievement-Walker-Grant Middle School will continue to be dedicated to advancing and providing bestpractice instructional programs that prepare for the success of each learner. To support the success of each student,
Walker-Grant Middle School will continue to work towards authorization of the International Baccalaureate Middle
Years Program.
•Student Environment-Walker-Grant Middle School will welcome students each day to an inviting, supportive, and safe
learning environment where they are valued and respected. We will also create and identify tools, strategies, and model
programs that enhance the safety and success of all children and the professionals who serve them.
•Highly Qualified Staff -Walker-Grant Middle School will recruit and retain highly qualified faculty, provide support, regularly evaluate, improve program quality, and engage pedagogies that will improve student learning,.
•School and Community Relations-Walker-Grant Middle School will promote, facilitate,
and enhance partnerships and communication with students, parents, businesses, and the community.

JAMES MONROE HIGH SCHOOL
EXECUTIVE SUMMARY 2016-2017
Recently, The Washington Post ranked James Monroe High School as the 99th most challenging high school in Virginia, placing
it in the top ten percent in the country. As of September, 2016, James Monroe High School is recognized as an International Baccalaureate School for the Diploma Program (DP). We are currently in the candidacy phase for the Middle Years Program (MYP)
and anticipate full implementation of this program at the start of the 2017-2018 school year. With an 89% graduation rate, James
Monroe High School will continue to challenge all students to attain high academic standards. Transitioning to the IB instructional approach allows all stakeholders the opportunity to create school communities that embrace and foster a global approach
to learning and emphasizes the development of the whole student.
Specifically, James Monroe High School will focus on the following areas in our school improvement plan for the 2016-2017
school year:
• Reducing achievement gaps;
• Utilizing student achievement data to drive instruction;
• Promoting and maintaining a positive school culture and collaborative teaching and learning environment;
• Provide on-going professional learning opportunities that emphasize the International Baccalaureate Approaches to

Learning (ATL), reading/writing across content areas, and student engagement and classroom management.
2016-2017 Theme: Set It Off!
• Increase academic achievement
• Improve student grades & attendance
• Improve graduation rate
• Embrace new programs (IB, Rachel’s Challenge, JAYEM AM, A/B schedule)

Mission Statement:

JAMES MONROE
HIGH SCHOOL

Administrative Team
Dr. Taneshia Rachal,
Principal
Mrs. Pamela Diggs,
Assistant Principal

Mr. Justin Woodside,
Assistant Principal

Mrs. Katherine
Shoffner ,
Building Leadership
Team Chair

Our mission as a school community is to provide a learning environment that is focused on developing individual responsibility
for academic success and positive behaviors. Our conviction that all students can learn is realized by a partnership of students,
faculty, parents and staff who provide character education and rigorous academic instruction. Through high expectations, lasting relationships, and support, students will find success beyond standardized tests and become responsible citizens of the

21st century.
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