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Fredericksburg City Public School
Board of Education
Comprehensive Plan: 2010-2015
Introduction
The Fredericksburg City Public School’s Comprehensive Plan 2010-2015 encompasses a six-year time period and updates the objectives set forth in the
Board’s previous plan, which was entitled Fredericksburg City Public School’s Comprehensive Plan: 2009-2014. Building upon the previous plan, the
update reflected in this document provides the framework for resources and policy development to continue Fredericksburg City Public Schools’ pursuit for
academic achievement for all students.
Statutory requirement of revising the Comprehensive Plan
§ 22.1-253.13:6. Standard 6. Planning and public involvement
B. Each local school board shall adopt a division-wide comprehensive, unified, long-range plan based on data collection, an analysis of the data, and how the data will
be utilized to improve classroom instruction and student achievement. The plan shall be developed with staff and community involvement and shall include, or be
consistent with, all other division-wide plans required by state and federal laws and regulations. Each local school board shall review the plan biennially and adopt
any necessary revisions. Prior to the adoption of any division-wide comprehensive plan, or revisions thereto, each local school board shall post such plan or revisions
on the division’s Internet website if practicable, and, in any case shall make a hard copy of the plan or revisions available for public inspection and copying and shall
conduct at least one public hearing to solicit public comment on the division-wide plan or revisions.
The division-wide comprehensive plan shall include, but shall not be limited to, (i) the objectives of the school division, including strategies for improving student
achievement then maintaining high levels of student achievement; (ii) an assessment of the extent to which these objectives are being achieved; (iii) a forecast of
enrollment changes; (iv) a plan for projecting and managing enrollment changes including consideration of the consolidation of schools to provide for a more
comprehensive and effective delivery of instructional services to students and economies in school operations; (v) an evaluation of the appropriateness of
establishing regional programs and services in cooperation with neighboring school divisions; (vi) a plan for implementing such regional programs and services
when appropriate; (vii) a technology plan designed to integrate educational technology into the instructional programs of the school division, including the school
division’s career and technical education programs, consistent with, or as a part of, the comprehensive technology plan for Virginia adopted by the Board of
Education; (viii) an assessment of the needs of the school division and evidence of community participation, including parental participation, in the development of
the plan; (ix) any corrective action plan required pursuant to § 22.1-253.13.3; and (x) a plan for parent and family involvement to include building successful school
and parent partnerships that shall be developed with staff and community involvement, including participation by parents.
A report shall be presented by each school board to the public by November 1 of each odd-numbered year on the extent to which the objectives of the division-wide
comprehensive plan have been met during the previous two school years.
C.

Each public school shall also prepare a comprehensive, unified, long-range plan, which the relevant school board shall consider in the development of its divisionwide comprehensive plan.

The Fredericksburg City School Board’s Comprehensive Plan: 2010-2015 contains data on enrollment projections and changes in demographics, a
description of the Board’s objectives, a brief description of strategies used for improving student achievement and maintaining high levels of student
achievement, a projected timeline to achieve strategies for the objectives, and an assessment of the extent to which the Board’s objectives are being achieved.
As noted in the statutory requirement, included in this comprehensive plan is a plan to integrate educational technology into the Standards of Learning and
the curricula, including career technical education programs. Three additional documents are adopted: (1) The Fredericksburg City Public School’s annual
report on the condition and needs of the schools; (2) The Six-Year Plan for Technology; and (3) the local plan for career and technical education.
Fredericksburg City Public Schools’ Mission Statement 2010-2015
Fredericksburg City Public Schools will provide a quality education that assures opportunity and equity for each student. Our motto “Excellence in
Education” embodies a commitment to empower students to develop personal responsibility for meeting high academic standards and to become productive
citizens in a global society.
Assessment of Progress in Achieving Objectives
In the Fredericksburg City Public Schools, academic standards are in place, and these principles are being implemented by highly qualified educators.
Virginia’s valid and reliable assessment system to gauge student progress is used in the Fredericksburg City Public Schools. Accountability goals are set for
English, mathematics, science, and history and social science. Since 1998, the Fredericksburg City Public Schools have shown remarkable improvement in
all areas of study.
For the 2007-2008, 2008-2009, and 2009-2010 school years, all four of the Fredericksburg City Public Schools achieved the status of full accreditation.
James Monroe High School was the only school achieving the No Child Left Behind (NCLB) status of making Adequate Yearly Progress during those three
years. Hugh Mercer Elementary School and Lafayette Upper Elementary School made AYP during the 2009-2010 school year.
With the many improvements that have been achieved by the Fredericksburg City Public Schools, there continue to be challenges. Test results show that
there remains an achievement gap among particular sub-groups of students, and many need intensive instructional support to succeed in school.
Many challenges continue to lie ahead for the Fredericksburg City Public Schools as the teachers, administrators, and other educators address the varied and
complex learning needs of our students. Meeting the federal mandates of NCLB is not a goal that has been consistently achieved by our schools in all subgroups, and we seek better and proven strategies and instructional methods to help students improve their academic performance. Teachers will continue to
need sound professional development to learn new skills, and maintaining a highly qualified teaching force is critical to the Fredericksburg City Public
Schools.

Enrollment Projections for Fredericksburg City Public Schools
The period covered by this comprehensive plan finds Fredericksburg in a time of demographic change. Unlike years past, Fredericksburg City has
experienced an eight point four percent (8.4%) increase in student enrollment over the past two years. According to a recent study by the University of
Virginia Weldon Cooper Center for Public Service, Fredericksburg City Public Schools will have the largest percentage increase of students by the 2014-2015
school year. The projected increase from the 2009-2010 school year is 439 students which represents a 15.5% increase.
The demographic changes in our system also present challenges. With these changes comes an increase in teacher professional development training, an
increased effort to retaining teachers, administrators, and support staff. Changes within the school system’s demographics require more budget funding,
additional schools, and increases in support services in order to oversee everyday school operations.
PROJECTED ENROLLMENT
Sept/Year
Sept. 2005

Enrollment/Projected Enrollment
Actual - 2,485

Increase/Decrease % from Prior Year

Sept. 2006

Actual – 2516
Total increase from 2005
Actual – 2606
Total Increase from 2005
Actual – 2676
Total Increase from 2005
Actual - 2826
Total Increase from 2005
Projected Attendance - 2912

31/1.2%

Sept. 2007
Sept. 2008
Sept. 2009
Sept. 2010

*Represents a 3.0% increase from previous year

31/1.2%
90/3.6%
121/4.9%
70/2.7%
191/7.7%
150/5.6%
341/13.7%
86/3.0%

BLACK STUDENTS
School Year

Total Enrollment/Total Black Students

Increase or (decrease) in actual number of black students/%of increase or (decrease) in
Black student population from ’04-‘05

2004-2005

Actual - 2,451/1,374

56.1%

2005-2006

Actual - 2,485/1,421

57.2%

2006-2007

Actual - 2516/1133

45.0%

2007-2008

Actual - 2606/1290

49.5%

2008-2009

Actual - 2676/1337

50%

2009-2010

Actual - 2826/1325

46.9%

2010-2011

Projected* – 2912/1456

50%

*Represents a 3.1% increase from previous year

ECONOMICALLY DISADVANTAGED
School Year
2004-2005

Total Enrollment/Total Poverty
Actual - 2,451/1352

% of Poverty Level Students
55.2%

2005-2006

Actual - 2,485/1253

50.4%

2006-2007

Actual - 2516/1032

41.0%

2007-2008

Actual- 2606/1130

43.4%

2008-2009

Actual - 2676/1075

40.2%

2009-2010

Actual - 2826/1303

46.1%

2010-2011
Projected*– 2912/1430
*Represents a 3% increase from the previous year.

49.1%

HISPANIC STUDENTS**
School Year

Total Enrollment/Total

% of Hispanic Students to whole population

% of growth in LEP population

2009-2010
2010-2011

Actual - 2826/425
Projected* - 2912/524

15%
18%

NA

*Represents a 3% increase from the previous year
LIMITED ENGLISH PROFICIENCY (LEP) STUDENTS
School Year

Total Enrollment/Total
LEP

% of LEP Students to whole population

% of growth in LEP population from ’04-‘05

2004-2005

Actual - 2,451/188

7.7%

NA

2005-2006

Actual - 2,485/227

9.1%

20.7%

2006-2007

Actual – 2516/205

8.1%

9%

2007-2008

Actual – 2606/259

9.9%

37.8%

2008-2009

Actual - 2676/271

10.1%

44.1%

2009-2010

Actual – 2826/303

10.7%

61.2%

2010-2011

Projected* – 2912/318

10.9%

69.1%

*Represents a 5% increase from previous year.

STUDENTS WITH DISABILITIES**
School Year

Total Enrollment/Total

% of Disabled Students to whole population

2009-2010
Actual - 2826/253
2010-2011
Projected* - 2912/260
*Represents a 0.1% decrease from previous year.

9%
8.9%%

% of growth in LEP population

NA

WHITE STUDENTS**
School Year

Total Enrollment/Total

% of White Students to whole population

2009-2010
Actual - 2826/1102
2010-2011
Projected* - 2912/1223
*Represents a 3% increase from previous year.

39%
42%

**Added August of 2010 to parallel No Child Left Behind sub-groups.

% of growth in LEP population

NA

FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
Objective 1: Student achievement will continue to improve as measured by Virginia Standards of Learning Tests and other
criterion referenced assessments.
Rationale: The Fredericksburg City School Board’s priority is to provide all students with a challenging curriculum that is student-centered and resultsoriented. Objective #1 assists the Board to monitor student achievement. Strategies focus on improving student scores on standardized measures to ensure
that all children are achieving at levels that meet or exceed Virginia’s accountability requirements for school accreditation. Objective #1 also provides
information as to the progress students are making toward meeting the federal mandates of the No Child Left Behind Act of 2001 (NCLB).
This objective helps focus attention on the achievement of all students by requiring progress information for students by subgroup. These subgroups include
black students, white students, Hispanic students, economically disadvantage students, students with disabilities and Limited English Proficient students.
By monitoring test results and disaggregating student achievement data by subgroup, we can better understand strengths and weaknesses. We can also
identify performance gaps among subgroups and address them through our instructional programs.
Professional development is aimed at helping teachers understand test data and how to use test results to make changes in their instructional programs.
Research based instructional programs and strategies aimed at helping all students succeed are emphasized
Strategy #1:

For the 2010-11 school year, eighty-nine percent (89%) and for the 2011-12 school year, ninety-three percent (93%) of students in the
Adequate Yearly Progress (AYP) sub-groups in grades 3-8 and 11 will exit their grade level reading at or above the passing benchmark on the
English Standards of Learning Test.

Strategy #2: For the 2010-11 school year, eighty-seven percent (87%) and for the 2011-12 school year, ninety-one percent (91%) of students in
the AYP sub-groups in grades 3-8 and students taking an End of Course (EOC) mathematics test will perform at or above the passing
benchmark on the Math Standards of Learning Test.
Strategy #3: Eighty-five percent (85%) of all students in grades 3-7 and students taking an End of Course (EOC) social science class will
Perform at or above the passing benchmark on the History/Social Science Standards of Learning Test.
Strategy #4: Eighty-five percent (85%) of all students in grades 3, 5, 8 and students taking an End of Course (EOC) science class will perform at
or above the passing benchmark on the Science Standards of Learning Test.
Strategy #5: Seventy-five percent (75%) of all students in grades K-12 will perform at or above the passing benchmark in all classes not
mandated to administer a state SOL assessment.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015
Objective 1: Student achievement will continue to improve as measured by Virginia Standards of Learning Tests and other
criterion referenced assessments.
Strategy/Action
For the 2010-11 school year, eighty-nine percent (89%) and for the 2011-12 school year, ninety-three percent (93%)
of students in the Adequate Yearly Progress (AYP) sub-groups in grades 3-8 and 11 will exit their grade level reading
at or above the passing benchmark on the English Standards of Learning Test.
For the 2010-11 school year, eighty-seven percent (87%) and for the 2011-12 school year, ninety-one percent (91%) of
students in the AYP sub-groups in grades 3-8 and students taking an End of Course (EOC) mathematics test, will
perform at or above the passing benchmark on the Math Standards of Learning Test.
Eighty-five percent (85%) of all students in grades 3-7 and students taking an End of Course (EOC) social science class will
perform at or above the passing benchmark on the History/Social Science Standards of Learning Test.
Eighty-five percent (85%) of all students in grades 3, 5, 8 and students taking an End of Course (EOC) science class will
perform at or above the passing benchmark on the Science Standards of Learning Test.
Seventy-five percent (75%) of all students in grades K-12 will perform at or above the passing benchmark in all classes not
mandated to administer a state SOL assessment.

10

11

12

13

14

15





























































FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #2: The Fredericksburg City Public School system will maintain an ongoing and active system of
communication with parents and the citizenry.
Rationale: In the Fredericksburg City Public Schools, we strive to incorporate an active and extensive system of communication in order to make certain
that individuals know what is expected of them. Members of the public receive correct information, and employees understand the need for coordination of
duties in order to create a secure working environment. Communication improves when the most efficient and proper mode of media is used.
Strategy #1:

Written publications, including the Superintendent’s Report to the Community, will be published and distributed community-wide. In
addition, articles and notices will be published in newspapers. Principals’ newsletters will continue to be published regularly. Uses of
technology as a communications tool for schools and parents will be developed, and the FCPS web page will be continuously updated.

Strategy #2: The Superintendent will, along with his/her staff and principals, establish regular communication lines with parents, and teachers. Parent
conferences shall be held regularly in each school.
Strategy #3: Citizens, parents, and teachers will be involved by serving on advisory committees, school committees, and participating in long range
planning for the school system.
Strategy #4: Channel 18 will continue to broadcast and replay School Board meetings, information/announcements related to the school division, and
services will be expanded to include additional programs.
Strategy #5: The school division will continue to address discipline in grades K-12 through student handbooks, school newsletters, and parental contact
to ensure their accountability and involvement in discipline and learning.
Strategy #6: The School Board and Superintendent will maintain communications with City Council to keep them informed about school matters.
Strategy #7:

As part of a City Gov/School partnership the City of Fredericksburg, FCPS will have access and will utilize the RoamSecure
emergency alert system by Cooper Notification.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015
Objective #2: The Fredericksburg City Public School system will maintain an ongoing and active system of communication
with parents and the citizenry.
Strategy/Action
Continuation of written publications including the Superintendent’s Report to the Community, principals’ newsletters, and use
of technology for communication to parents and the community
Administrative communication techniques including parent conferences
Use of advisory boards at all levels of service
Use of local television station for School Board meetings, announcements, and other services
Communication on discipline actions through handbooks, newsletters, and parent contact
Communication with City Council
Utilize the RoamSecure emergency alert system
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #3: Fredericksburg City Public Schools will continue to provide a safe school environment for
children and employees.
Rationale: Crime, violence, and disorder in schools have become major national issues. More than ever before, today’s schools are serving children from
dysfunctional homes, children living in poverty, and children of teenage parents. Schools are confronted with problems of students possessing weapons,
students involved with gang recruitment and rivalry, and students engaged in drug trafficking, both as sellers and buyers. Such problems lead to violent acts
in and around schools.
The Fredericksburg City School Board is committed to provide a safe learning and working environment which will encourage respect for the students and
employees of the schools. All children need a safe environment in which to learn and to achieve, and employees should never feel threatened. Safety is a
priority. The School Board encourages the implementation of programs that protect students and teachers, promotes discipline and personal responsibility,
and combats illegal drugs and use of dangerous weapons on school property.
Strategy #1:

The School Board will be provided with an annual briefing on the school violence report submitted to the state.

Strategy #2: The administration will continue to support programs and support the School Resource Officers (SRO) sponsored in conjunction with the
Fredericksburg Police Department. With the loss of the S.R.O. that serves Walker-Grant and Lafayette, only James Monroe High School has
a school resource officer it is requested he/she assist at all schools in certain situations that may arise.
Strategy #3: Alternative education programs, including early intervention and peer mediation, will be provided to children who exhibit violent and/or
illegal behavior, and such students shall be removed from the regular school setting.
Strategy #4: Administrators, faculty and staff will fairly and uniformly enforce an age-appropriate Code of Conduct in each school. Students
and parents will be reminded of the contents of the code throughout the school year and before graduation.
Strategy #5: The Fredericksburg City School Board will continue to address programs aimed at fulfilling state mandates for character education.
Strategy #6: The administration will conduct a formal School Safety Survey every three years as mandated by state guidelines. Each building
administrator will conduct an informal audit during each of the interim two years as described in state guidelines.
Strategy #7:

A Crisis Plan has been developed as mandated through the prescribed state guidelines. Each building administrator will update annually
update the section of the plan which pertains to that particular building.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015

Objective #3: Fredericksburg City Public Schools will continue to provide a safe school environment for children and
employees.
Strategy/Action
Annual briefing of School Violence Report
Continue programs with support of the Fredericksburg Police Department
Alternative education programs for students
Enforcement of the Code of Conduct
Character Education program
School Safety Audit
Implementation of Crisis Plan
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #4 – Fredericksburg City Public Schools will continue to recruit, employ, and evaluate highly qualified
personnel with an emphasis on male and minority candidates in order to reflect the diversity of
the students served.
Rationale: Research indicates that having teachers and administrative staff who closely represents the diversity of the student population they serve is a
factor in improving the academic achievement of all students. Many school systems, including Fredericksburg City Public Schools, find minority teacher and
male teacher candidate recruitment along with recruitment in the critical shortage areas of math, science, and special education a continuing challenge.
The Fredericksburg City School Board supports efforts to increase the number of minority and male teachers hired. Strategies will be implemented to assist
with the recruitment, training, and retention of highly qualified teachers.
Strategy #1: The administration will enhance its efforts in the areas of training, recruitment, and retention of highly qualified professional
educational personnel, with an emphasis on hiring minorities, males, and personnel in the critical shortage teaching areas.
Strategy #2: The administration will continue to provide retention/mentoring programs, which are designed especially to address the interest
and challenges of cultural and ethnic minorities.
Strategy #3: The administration will develop pre-collegiate programs for students to encourage them, particularly minorities and males, to
consider teaching as a career.
Strategy #4: All staff members will be regularly evaluated using standard evaluation forms and conference with supervisors.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015
Objective #4 – Fredericksburg City Public Schools will continue to recruit, employ, and evaluate highly qualified
personnel with an emphasis on male and minority candidates in order to reflect the diversity of the
students served.
Strategy/Action
Recruitment Activities
Retention/Mentoring Programs
Pre-Collegiate Programs
Staff evaluation
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #5: An active program of professional development and staff evaluation will continue in the Fredericksburg
City Public Schools.
Rationale: Effective professional development is seen as increasingly vital to student achievement. In Fredericksburg, educators face an array of complex
challenges, including a diverse student population. In order to meet the needs of all students, system-wide professional development is offered for all
personnel. In addition to on-site professional development opportunities, teachers are encouraged to attend state and national conference focusing on best
educational practices.
Strategy #1:

A comprehensive professional development program will be provided for teachers through in-service programs and locally taught college
courses.

Strategy #2: Staff members will be actively involved in using instructional data to plan and choose professional development activities on staff
development days and throughout the school year. Staff will use the knowledge gained from the activities in which they participated to
improve instruction.
Strategy #3: Staff development programs specific to technology integration with instruction will be made available for teachers and administrators.
Strategy #4: Administrators will continue to seek professional development through conferences, workshops, inservices, and professional dialogue with
peers.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015
Objective #5 : An active program of professional development and staff evaluation will continue in the Fredericksburg
City Public Schools.
Strategy/Action
Provide professional development opportunities for teachers
Use of instructional data to plan and choose professional development activities
Professional development programs designed to address technology integration with instruction
Leadership In-services for school administrators
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #6: The Fredericksburg City School Board will work to make optimum use of school facilities and
grounds to support and enhance the instructional and recreational programs for all students and
members of the community.
Rationale: As the student population continues to increase, the need for additional building space is required. The Fredericksburg City School Board is
committed to assist local community agencies and support services in their endeavor to provide quality recreational, educational, and support services to the
students during their off school hours. Requests made to utilize the school facilities that will enhance the overall social and educational development of
students are seriously considered.
Strategy #1:

The School Board will work with community agencies and private groups in order to support local businesses when utilization of school
facilities is needed.

Strategy #2: The School Board will collaborate with the Fredericksburg City Parks and Recreation administration in order to meet the recreational needs
of the students outside of the regular school day.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015

Objective # 6: Fredericksburg City School Board will make optimum use of school facilities and grounds to support and
enhance the instructional and recreational programs for all students and members of the community.
Strategy/Action
Work with community agencies and private groups with utilization of buildings
Collaboration with Fredericksburg Parks and Recreation to meet recreational
needs

10
√
√

11
√
√

12
√
√

13
√
√

14
√
√

15
√
√

FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #7: The Fredericksburg City School Board will develop and improve the Career and Technical Education
program to prepare all students for the world of work.
Rationale: Career and technical education programs are an integral part of the academic program in the Fredericksburg City Public Schools. Career and
technical education programs are designed to educate students about, see them through, and make choices for productive and prosperous careers. The
Fredericksburg City School Board understands the necessity to develop a balanced program that reflects the strengths and needs of the community’s diverse
population and local practitioners.
Strategy #1:

In order to increase the overall number of students enrolled in a career and technical education class as compared with the enrollment for
previous school years, new career and technical education classes will be developed and implemented each year as needed.

Strategy #2

In order to increase the overall number of students with disabilities enrolled in Career and Technical Education (CTE) classes
as compared with the enrollment of the previous school year, new classes will continue to be implemented as feasible.

Strategy #3

The faculty and administration with cooperation from the guidance office will continue to improve “Transition Services” for all
students with disabilities, ages 14 through 22, by ensuring a coordinated set of activities are provided which promotes movement from
school to post-school experiences. Activities include selection of individual courses of study, post-secondary education, career and technical
training, integrated employment, continuing/adult education, independent living, adult services and community participation. The faculty
and administration will work cooperatively with other community agencies to ensure maximum benefit of all available resources for
students with disabilities.

Strategy #4: The Department of CTE encourages all students participating in classes that offer industry certification to take the certification at the end of
the course. In 2010-2011 the goal will be to have at least 50% of all students participating in industry certification exams.
Strategy #5: School counselors will be expanded to afford all students in grades K-12 the opportunity to explore viable career options for
after graduation.
Strategy #6: James Monroe High School will continue to work with the Virginia Department of Education in attaining funds for
students to register for specific CTE exams, and that the CTE department continues to encourage students participate.
Strategy #7:

The career specialist will assist students in identifying areas of interest for those students who elect not to go to a two
or four year school of higher learning.

Strategy #8: Implement Cortez Management Corporation’s TAP: Transition Advisory Pathways that explores student interests and
aptitudes while educating the students and the teaching staff to prepare for the current and emerging workforce.
Strategy #9: When applicable, students enrolled in CTE classes will be encouraged to enroll in Dual Enrollment class.

FREDERICKSBURG CITY PUBLIC SCHOOLS
Timeline
2010-2015
Objective #7: The Fredericksburg City School Board will develop and improve the Career and Technical Education
program to prepare all students for the world of work.
Strategy/Action
Addition of Career and Technical Education classes as needed
Addition of Career and Technical Education classes to support the needs of students with disabilities
Analysis and growth of transitional services for students with disabilities ages 14 through 22
Offer industry and state board certification
Expansion of career counseling
Continue to work with VDOE to attain funds for programs
Assist students who are not going to 2/4 year school of higher learning in finding areas of interest
Implement Cortez Management Corporation’s “ Transition Advisory Pathway” (TAP)
Encourage Dual Enrollment in CTE classes
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
Objective #8: All personnel members in the Fredericksburg City Public Schools will support multicultural
education initiatives that are intended to decrease race, ethnicity, class, and gender divisions which
are seen as “achievement gaps” by helping all students achieve.
Rationale: The Fredericksburg City School Board’s priority is to provide all students with a challenging curriculum that is student-centered and
results-oriented. The School Board firmly believes that students will rise to the challenge of high standards if they are given the support they need
by teachers who have the resources and training necessary to get the job done.
“Achievement gap” refers to the disparity in academic performance between groups of students. The tem is used to describe the troubling
performance gaps in academic achievement between many African-American students, Hispanic students and their Caucasian peers. It also can
refer to a similar academic disparity between students from economically disadvantaged families and students from more affluent families.
Achievement gaps are also seen in the performance and graduation rates for students with disabilities compared to their non-disabled peers and
students whose first language in not English compared to their English speaking peers.
In Fredericksburg, a differentiated academic program has contributed to improvement in the academic success of minority students. Strides have
been made in narrowing the achievement gap that separates them from their Caucasian peers. The same strategy, “differentiation”, is being
utilized to address the needs of economically disadvantages students, special education students, and Limited English Proficient students to
address the gap that separates them from their peers.
Strategy #1:

The faculty and staff will continue to collect and analyze special education demographic data relative to representation by ethnic
and socio-economic group in order to:
● Ensure compliance with federal and state regulations which call for gathering this data
● Enhance academic achievement for all students to ensure adequate yearly progress goals are met
● Create greater sensitivity to various aspects of special education identification such as: access to the general
education curriculum, lifelong effects of “labeling” and implications of misclassification.

Strategy #2: The division will continue to follow the Action Plan developed to keep enrollment in special needs classes within the approved
guidelines as set forth by the Virginia Department of Education
Strategy #3: The School Board will continue to support goals of the Multi-Cultural Sub-Committee.
Strategy #4: An African American Male Study Group will continue to analyze data and make recommendations to assist in closing
the achievement gap in this sub-group of students.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015

Objective #8 - All personnel members in the Fredericksburg City Public Schools will support multicultural
education initiatives that are intended to decrease race, ethnicity, class, and gender divisions which
are seen as “achievement gaps” by helping all students achieve.

Strategy/Action
Collect and analyze special education demographic data relative to representation by ethnic and socio-economic
groups to:
 Ensure compliance with federal and state regulations
 Enhance academic achievement to ensure adequate yearly progress
 Create a greater sensitivity in areas of special education identification such as: access to general education
curriculum, effects of labeling, and implications of misclassification
Continue following the Action Plan to address the significant disproportionate representation of specific sub-groups
in SPED
Support goals of Multi-Cultural Committee
Ongoing study of African American Males
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
OBJECTIVE #9 - The School Board will continue to support the established coordinated school health program
(CSHP). The CSHP will include policies that address health and physical education, student health services, staff
wellness activities, nutrition services; counseling, psychological and social services, and safe/healthy school
environments.
Rationale: In accordance with the Child Nutrition and WIC Reauthorization Act of 2004, the Fredericksburg City School Board recognizes the
link between student health and learning and desires to provide a coordinated, comprehensive program promoting healthy lifestyles and physical
activity in division students.
Strategy #1:

Maintain the current Wellness Policy in accordance with the Child Nutrition and WIC Reauthorization Act of 2004. This
policy will include nutrition education, physical activity, other areas that promote healthy lifestyles for teachers and
students.

Strategy #2:

A School Health Council has been established at each building level to address the objectives that are found in the
Fredericksburg City Public School’s Wellness Policy.

Strategy #3:

Incorporated the objectives for all areas in the coordinated school health program in the Wellness Policy for the
Fredericksburg City Public Schools.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015

Objective #9: The School Board established a coordinated school health program (CSHP). The CSHP will include
policies that address health and physical education, student health services, staff wellness activities, nutrition
services, counseling, psychological and social services, and safe/healthy school environments.

Strategy/Action
Continue with the Wellness Plan in accordance with the Child Nutrition and WIC Reauthorization Act of 2004
Continue the School Health Council at each building level
Incorporate a CSHP by utilizing all nine sub-categories required
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FREDERICKSBURG CITY PUBLIC SCHOOLS
OBJECTIVES AND STRATEGIES
2010-2015
Objective #10– The Fredericksburg City Public School system will develop a plan to implement a program
encouraging students to demonstrate respect for one another through their words and actions regardless of their
differences.
Rationale: FCPS continues to promote respect for all students and adults. Having a diverse student population that continues to change each year
serves as a reminder that all members of our school family must respect one another.
Strategy #1:

Through Effective Schools, the Safe and Orderly Environment Correlate will develop a plan to promote respect among students.

Strategy #2: The administration, faculty and staff will develop a culture of respect towards all.
Strategy #3: The guidance counselors will work with students individually and in small, diverse groups to promote respect.
Strategy #4: Administrators will be presented an in-service on bullying, cyber-bullying, sexting, and other forms of student issues.
Strategy #5: Community Agencies, in a case by case situation, will be utilized to work with children who demonstrate bullying characteristics
towards others.

FREDERICKSBURG CITY PUBLIC SCHOOLS
TIMELINE
2010-2015

Objective #10– The Fredericksburg City Public School system will develop a plan to implement a program
encouraging students to demonstrate respect for one another through their words and actions regardless of their
differences.
Strategy/Action
Safe and Orderly Environment develops a plan
Develop respect towards all
Individual and small group counseling
Administrative In-service on various forms of bullying
Utilization of Community Agencies
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FREDERICKSBURG CITY PUBLIC SCHOOLS
COMPREHENSIVE PLAN: 2010-2015

HUGH MERCER ELEMENTARY SCHOOL
2100 Cowan Blvd.
Fredericksburg, VA 22401

LAFAYETTE UPPER ELEMENTARY SCHOOL
3 Learning Lane
Fredericksburg, Virginia 22401

Submitted August 2010

INTRODUCTION
Hugh Mercer Elementary School and Lafayette Upper Elementary Schools’ Comprehensive Plan 20102015 is a compilation of goals, objectives and strategies which set forth and update our plans from 2002
– 2008. It builds on prior plans and gives us a framework on which to modify and develop programs
which will enable our children to achieve academic success.

MISSION STATEMENT
The faculty and staffs of HMES and LUES are dedicated and committed to the development of and
continuous maintenance of a comprehensive curriculum which will allow us to go forward with our
instructional goals designed to enable all students to become life-long learners and productive citizens
who, ultimately, are prepared to enter the world of work.

VISION STATEMENT
All students at HMES and LUES will learn and succeed. “A Foundation of Excellence” expresses our
commitment t quality that assures each student opportunity and equity. Both schools reflect the value
the community places on our children and believe the future depends on the dedication and wise use of
our resources to educate all students to become knowledgeable, responsible, and productive citizens.

Enrollment Projections for Hugh Mercer Elementary School and Lafayette Upper Elementary Schools – Grades K-5
The period covered by this comprehensive plan finds Fredericksburg in a time of demographic change. Unlike years past,
Fredericksburg City is experiencing approximately a 2% increase in student enrollment numbers each year based on the new
construction of single family homes.

Sept/Year
Sept. 2005

Sept, 2006

Sept. 2007

Sept. 2008

Sept. 2009

Sept. 2010

Enrollment/Projected
Enrollment
Actual
Hugh Mercer -630
Lafayette - 509
Total Increase from 2005

Increase/Decrease % from
Prior Year

Actual
Hugh Mercer -644
Lafayette – 525
Total Increase from 2005

+14/+2%
+16/+3%
+30/+2.5%

Actual
Hugh Mercer -650
Lafayette - 540
Total Increase from 2005

+6/+1%
+15/+3%
+21/3%

Actual
Hugh Mercer - 729
Lafayette - 600
Total Increase from 2005

+79/11%
+60/11.1%
+130/10%

Actual
Hugh Mercer - 742
Lafayette - 634
Total Increase from 2005
Projected
Hugh Mercer - 800
Lafayette - 647

+13%/2%
+34/5.7%
+47/3.4%
+58/7%
+13/+2%

The demographic changes in our school system also present challenges. With these changes comes an increase in teacher
professional development training, an increased effort to retaining teachers, administrators, and support staff. Changes
within the school system’s demographics requires more budget funding, additional schools, and increases in support services
in order to oversee every day school operations.

Hugh Mercer Elementary School
K

1

2

F

M

TOTAL

F

M

TOTAL

F

M

TOTAL

Unspecified

0

0

0

0

0

0

1

1

2

American Indian

2

1

3

2

4

6

3

5

8

Asian

6

7

13

2

0

2

5

4

9

Black/Not Hispanic Origin

61

62

123

53

55

108

52

57

109

Hispanic

9

19

28

23

18

41

19

15

34

Native Hawaiian/Other Pacific

0

2

2

1

1

2

0

0

0

White/Not of Hispanic Origin

53

66

119

53

49

102

54

46

100

131

157

288

134

127

261

134

128

262

Total

Lafayette Upper Elementary School
3

4

5

F

M

TOTAL

F

M

TOTAL

F

M

TOTAL

Unspecified

1

0

1

0

0

0

4

0

4

American Indian

1

1

2

0

1

1

0

0

0

Asian

3

3

6

2

6

8

3

2

5

Black/Not of Hispanic Origin

40

52

92

51

43

94

44

42

86

Hispanic

20

24

44

14

15

29

11

17

28

Native Hawaiian/Other Pacific

0

0

0

0

0

0

0

1

1

White/Not of Hispanic Origin

46

41

87

38

39

77

26

40

66

Total

111

121

232

105

104

209

88

102

190

HUGH MERCER ELEMENTARY SCHOOL
AND
LAFAYETTE UPPER ELEMENTARY SCHOOL
ACTIONS AND ACCOMPLISHMENTS
2010-2015
Objective 1: Student achievement as measured by standardized assessments and Virginia state assessments will continue to
improve in grades K-5.
Strategy #1:

Seventy-five percent of the students in grades K-2 will exit their grade level reading at or above grade
level based on test results from the Test for Higher Standards English Grade Level Tests.

Strategy #2:

Students in grades 3, 4, and 5 will meet or exceed the Annual Measurable Objective on the English and
Mathematics Standards of Learning Tests.

Strategy #3:

Seventy-five percent of the students in grades 3-5 will perform at or above the passing standard on the
History/Social Science Standards of Learning Tests.

Strategy #4:

Seventy-five percent of the students in grades 3 and 5 will perform at or above the passing standards on
the Science Standards of Learning Tests.

Strategy #5:

All students: to include Limited English Proficient, economically disadvantages, students with
disabilities, black students, Hispanic students, and white students will achieve at the annual yearly
progress (AYP) levels in reading and mathematics as established by the Virginia Department of
Education to comply with federal regulations of the No Child Left Behind (NCLB) Act of 2001.

Hugh Mercer Elementary School and Lafayette Upper Elementary School
TIMELINE
2010-2015
Objective 1: Student achievement as measured by standardized assessments and Virginia state assessments will continue to
improve at K-5:
Strategy/Action
Seventy-five percent of the students in grades K-2 will exit their grade level
reading at or above grade level based on test results from the Test for Higher
Standards English Grade Level Tests.
Students in grades 3, 4, and 5 will meet or exceed the Annual Measurable
Objective on the English and Mathematics Standards of Learning Tests.
Seventy-five percent of the students in grades 3-5 will perform at or above the
passing standard on the History/Social Science Standards of Learning Tests.

Seventy-five percent of the students in grades 3 and 5 will perform at or
above the passing standards on the Science Standards of Learning Tests.
All students: to include Limited English Proficient, economically
disadvantages, students with disabilities, black students, Hispanic students,
and white students will achieve at the annual yearly progress (AYP) levels in
reading and mathematics as established by the Virginia Department of
Education to comply with federal regulations of the No Child Left Behind
(NCLB) Act of 2001.
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HUGH MERCER ELEMENTARY SCHOOL
AND
LAFAYETTE UPPER ELEMENTARY SCHOOL
Objectives and Strategies
2010-2015
Objective 2:

Schools K-5 will maintain an ongoing and active system of communication with parents and the
community.

Strategy #1:

A school newsletter will be published and distributed monthly by each school. In addition, articles and
notices will be published in our local newspaper. School web pages will be updated regularly.

Strategy #2:

The administration will establish regular communication lines with parents and teachers. Parent
conferences shall be held regularly in each school.

Strategy #3:

Parents, teachers and interested community members will continue to be involved by serving on
advisory committees, volunteering in the schools and serving as members of the PTA.

Strategy #4:

Both schools will continue to use Channel 18, The Free-Lance Star, the school newspaper and the school
website as an avenue to relay information/announcements related to the schools.

Hugh Mercer Elementary School and Lafayette Upper Elementary School
2010-2015
TIMELINE
Objective 2: Schools K-5 will maintain an ongoing and active system of communication with parents and the community.
Strategy/Action
A school newsletter will be published and distributed monthly by each school.
In addition, articles and notices will be published in our local newspaper.
School web pages will be updated regularly.
The administration will establish regular communication lines with parents
and teachers. Parent conferences shall be held regularly in each school.
Parents, teachers and interested community members will continue to be
involved by serving on advisory committees, volunteering in the schools and
serving as members of the PTA.
Both schools will continue to use Channel 18, The Free-Lance Star, the school
newspaper and the school website as an avenue to relay
information/announcements related to the schools.

10

11

12

13

14

15

HUGH MERCER ELEMENTARY SCHOOL
AND
LAFAYETTE UPPER ELEMENTARY SCHOOL
Objectives and Strategies
2010-2015
Objective 3:

Schools K-5 will continue to provide a safe environment for children and employees:

Strategy #1:

The administration will provide Central Office Administration with the annual School Crime and
Violence Report submitted to the state.

Strategy #2:

Early intervention and mediation will be provided to children who exhibit violent and/or inappropriate
behavior.

Strategy #3:

Faculty and staff will fairly and uniformly enforce age-appropriate code of conduct in each school.

Strategy #4:

The faculty and staff will continue to meet state mandates for character education.

Strategy #5:

The administration will annually update the section of the Crisis Plan which pertains to that particular
building.

Strategy #6:

The administration will establish School Health Councils to address the objectives that are found in the
Fredericksburg City Public Schools’ Wellness Policy.

Strategy # 7:

The administration will implement bullying prevention programs to be delivered in kindergarten
through classroom teachers and in 1-5 through the guidance department. At least one schoolwide bullying prevention assembly such as Kids on the Block will be presented each year.

Hugh Mercer Elementary School and Lafayette Upper Elementary School
TIMELINE
2010-2015
Objective 3: Hugh Mercer Elementary and Lafayette Upper Elementary Schools will continue to provide a safe school
environment for children and employees:
Strategy/Action
The Administrations of each school will provide Central Office
Administration with the annual School Crime and Violence Report
submitted to the state.
Early intervention and mediation will be provided to children who exhibit
violent and/or inappropriate behavior.
Faculty and staff will fairly and uniformly enforce an age-appropriate code
of conduct in each school.
The faculty and staff will continue to meet mandates for character
education.
The administrators of both schools will annually update the section of the
Crisis Plan which pertains to that particular building.
The administration will establish School Health Councils to address the
objectives that are found in the Fredericksburg City Public Schools’ Wellness
Policy.
The administration will implement bullying prevention programs
to be delivered in kindergarten through classroom teachers and in 1-5
through the guidance department. At least one school-wide bullying
prevention assembly such as Kids on the Block will be presented each year.
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HUGH MERCER ELEMENTARY SCHOOL
AND
LAFAYETTE UPPER ELEMENTARY SCHOOL
Objectives and Strategies
2010-2015
Objective 4:

Schools K-5 will maintain a positive climate and a high level of appropriate student behavior.

Strategy #1:

K-2 will continue a Spirit Wear program which encourages students to wear a school shirt and khaki
pants one specific day per week in an effort to build school spirit and crate a positive school climate.

Strategy #2:

Teachers will create a list of classroom rules and consequences which they will submit to administration.
Students will follow these rules throughout the year. This plan is based on Lee Cantor’s Assertive
Discipline.

Strategy #3:

The guidance counselors at each school will continue their programs of parent meetings, small group
discussions and individual conversations/meetings to help address the social and emotional needs of
individuals and the community as a whole.

Strategy #4:

Administration will meet regularly with staff through five-minute walk-throughs, POD, grade level,
faculty, and leadership meetings. Administration will be visible, to the best of their ability, throughout
the day in each building.

Strategy #5:

The faculty and staff will continue to address discipline in grades K-5 through student handbooks, school
newsletters, parental contact, and conferences to ensure student accountability and administrative
involvement in discipline and learning.

Strategy #6:

The number of discipline referrals resulting in OSS will decrease in each building.

Hugh Mercer Elementary School and Lafayette Upper Elementary School
TIMELINE
2010-2015

Objective 4: Hugh Mercer Elementary and Lafayette Upper Elementary Schools will maintain a positive climate and a high
level of appropriate student behavior in both schools.
Strategy/Action
K-2 will continue a Spirit Wear program which encourages
students to wear a school shirt and khaki pants one specific day
per week in an effort to build school spirit and create a positive
school climate.
Teachers will create a list of classroom rules and consequences
which they will turn in to the administration. Students will
follow these rules throughout the year. This plan is based on Lee
Cantor’s Assertive Discipline.
The guidance counselors at each school will continue their
programs of parent meetings, small group discussions and
individual conversations/meetings to help address the social and
emotional needs of individuals and the community as a whole.
Administration will meet regularly with staff through five minute
walk-throughs, POD, grade level, faculty, and leadership
meetings. They will be visible, to the best of their ability,
throughout the day in each building. All administrators will do
(5) five minute walk through informal observations daily
throughout the year.
The faculty and staff will continue to address discipline in grades
K-5 through student handbooks, school newsletters and parental
contact and conferences to ensure their accountability and
involvement in discipline and learning.
The number of discipline referrals resulting in OSS will decrease
in each building.
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HUGH MERCER ELEMENTARY SCHOOL
AND
LAFAYETTE UPPER ELEMENTARY SCHOOL
Objectives and Strategies
2010-2015
Objective 5:

All personnel will support multicultural education initiatives that are to decrease race, ethnicity, class,
and gender divisions which are seen as “achievement gaps”. These efforts are intended to help all
students achieve and to reduce the disproportionality of minority students being identified as special
education.

Strategy #1:

By offering differentiated instruction and continuing to incorporate E-Start to address behavioral and
academic needs, the number of special education referrals and identifications will decrease.

Strategy #2:

The faculty and staffs will continue to have Multicultural Committees. These committees will act as
conduits of information on multicultural issues and events to their respective staffs. The committees will
plan specific events to promote an appreciation of different cultures and ethnic groups.

Strategy #3:

A Multicultural Fair will be held each spring to increase awareness of and appreciation for various local
cultures.

Strategy #4:

In planning enrichment activities, i.e., assemblies, evening programs, a concerted effort will be made to
include events that promote an appreciation of and respect for a variety of cultures and ethnic groups.

Hugh Mercer Elementary School and Lafayette Upper Elementary School

TIMELINE
2010-2015

Objective 5: All personnel at Hugh Mercer Elementary and Lafayette Upper Elementary Schools will support multicultural
education initiatives that are intended to decrease race, ethnicity, class and gender divisions which are seen as “achievement
gaps”. These efforts are intended to help all students achieve and to reduce the disproportionality of minority students being
identified as special education.
Strategy/Action
By offering differentiated instruction and continuing to incorporate E-Start
to address behavioral and academic needs, the number of special education
referrals and identifications will decrease.
The faculty and staff will continue to have Multicultural Committees. These
committees will act as conduits of information on multicultural issues and
events to their respective staffs. The committees will plan specific events to
promote an appreciation of different cultures and ethnic groups.
A Multicultural Fair will be held each Spring to increase awareness of and
appreciation for various local cultures.
In planning enrichment activities, i.e., assemblies, evening programs, a
concerted effort will be made to include events that promote an appreciation
of and respect for a variety of cultures and ethnic groups.
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HUGH MERCER ELEMENTARY SCHOOL
AND
LAFAYETTE UPPER ELEMENTARY SCHOOL
Objectives and Strategies
2010-2015
Objective 6:

An active program of professional development and staff evaluation will continue.

Strategy #1:

A comprehensive professional development program will be provided for teachers through in-service
programs and local college courses.

Strategy #2:

Staff members will use instructional data to plan and choose professional development activities on staff
development days throughout the school year.

Strategy #3:

All staff members will be regularly evaluated using standard evaluation forms and conferences with
supervisors. All administrators will conduct at least (5) five minute informal observations each day
during the school year.

Hugh Mercer Elementary School and Lafayette Upper Elementary School
TIMELINE
2010-2015

Objective 6: An active program of professional development and staff evaluation will continue at Hugh Mercer Elementary
and Lafayette Upper Elementary Schools:
Strategy/Action
A comprehensive professional development program will be provided for teachers through inservice programs and local college courses.
Staff members will use instructional data to plan and choose professional development activities
on staff development days throughout the school year.
All staff members will be regularly evaluated using standard evaluation forms and conferences
with supervisors. Add administrators will conduct at least (5) five minute informal observations
each day during the school year.
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Hugh Mercer Elementary
School Improvement Plan
2010-2011

Dr. David Melton, Superintendent
Marjorie Tankersley, Principal

Barbara Donaldson, Assistant Principal
Sandy Gillenwater, Administrative Assistant

Members of the School Improvement Team
Erin Westcott
Kim Daniels
Vanessa Russell
Elizabeth Wolfe
Jolene Murray
Jolene Jonas
Heather Carelock
Hilda Williams
Marylise Cobey
Kathy Weller
Jill Utz
Aude Mann
Jackie Scott
Laken Harrell
Kelli Causin
Katy Cicholski
Katy David
Stephanie Teri
Barbara Snyder
Marjorie Tankersley
Barbara Donaldson
Sandy Gillenwater
The members who make up the School Improvement Planning team were chosen because they represent a cross section of the stakeholders at
Hugh Mercer. The team is comprised of teachers, parents, administrators, PTA members, and a custodian. All parents will have an opportunity to
review the Plan at the Back-to-School Night, or they can review it throughout the year. It will be housed in the School’s library.

Purpose of the School Improvement Plan
The purpose of the School Improvement Plan is to maintain continued school improvement. By developing this Plan, we have identified the needs
of Hugh Mercer, which were pointed out from a needs assessment analysis. Hugh Mercer is using the Effective Schools model, and it was chosen
because it is research-based and data-driven. As a result of this Plan, we hope to develop a school that is successful in educating all students,
regardless of their socioeconomic status or family background.

Mission Statement
Hugh Mercer’s mission is to instill in students the academic and social skills necessary to become productive citizens who are motivated to learn
and who care about themselves and others.

The mission statement was created as a collaborative effort by the Clear and Focused Mission Correlate. Under the leadership of the correlate
leader, teachers were invited to give input, critique and modify the statement until the entire faculty was satisfied that the statement that was
developed was a reflection of the mission of the school.

Core Beliefs at Hugh Mercer:
•
•
•
•
•
•
•

All students have the right to a quality education
All students can learn
All students can become productive citizens
All students deserve to be respected
A safe school climate contributes to academic achievement
Each teacher must have high expectations for all
Caring about students must be demonstrated by all staff members

Professional Development
Hugh Mercer offered 78 Professional Development opportunities for staff during the 2009-2010 school year. Those offerings were broken down
as follows:
School Improvement:

9%

Educational Leadership:

10%

Literacy:

28%

ESL:
Instruction:

3%
12%

Classroom Management:

8%

Math:

12%

Health/PE:

3%

SPED:

5%

Data Review:

3%

Data Management:

3%

Use of Data:

4%

It is apparent from this list that Hugh Mercer needs to invest in more Professional Development for ESL and Special Education. The 2010-11 Plan
will address that need.

Data Presentation
The following data was chosen in order to increase student achievement and to ensure that students are better prepared for future learning:
Student Enrollment:

761 students were enrolled as of June 12, 2009

Test Data
The Flanagan Test of Higher Standards is a strong predictor or student success on the SOL test because the test is so closely aligned to the SOLs.
Based on the Nine-Weeks tests during the 09-10 school year, Hugh Mercer students continued to show success in all test areas. Comparison data
below reflects synonymous results. The sub-groups continue to present a challenge. The results given below for subgroups are the end of the
fourth quarter nine-weeks test, which was a cumulative test.

Nine-Weeks Test Results from the 2009-10 School Year:
Grade K
Subject
Reading
Math

Q1
87
90

Year: 08-09
Q2
Q3
97
93
89
90

Q4
91
96

Q1
86
83

Year: 09-10
Q2
Q3
90
92
88
87

Q4
93
97

Q1
94
98

Year: 09-10
Q2
Q3
99
97
90
93

Q4
95
97

Grade 1
Subject
Reading
Math

Q1
96
92

Year: 08-09
Q2
Q3
100
93
92
99

Q4
94
95
Grade 2

Subject
Reading
Math

Q1
93
87

Year: 08-09
Q2
Q3
99
91
93
95

Q4
89
95

Q1
90
86

Year: 09-10
Q2
Q3
95
89
98
96

Q4
84
97

Sub-Group Performance on 9-weeks Tests, 09-10
Quarter 1
Kindergarten
Math
Reading
Black
Hispanic
SES
SPED
All
LEP
White

83
68
78
47
84
61
94

86
73
81
65
87
71
94

Math
Reading
97
96
98
100
98
96
100

First
97
100
98
100
97
95
97

Second
Math
Reading
86
86
82
87
84
85
81
71
87
89
100
100
91
96

Quarter 2

Black
Hispanic
SES
SPED
All
LEP
White

Kindergarten
Math
Reading
83
89
88
86
85
87
67
72
89
91
88
82
94
94

Math
Reading
84
90
87
78
90
86
99

First
98
100
99
89
99
100
100

Second
Math
Reading
99
96
97
92
98
92
88
81
98
96
50
50
99
98

Quarter 3

Black
Hispanic
SES
SPED
All
LEP
White

Kindergarten
Math
Reading
84
88
81
91
82
89
42
68
88
91
78
90
94
95

Math
Reading
86
97
91
90
93
97
100

First
96
96
94
100
96
91
99

Second
Math
Reading
96
85
97
89
95
88
88
87
96
89
100
50
97
93

Quarter 4

Black
Hispanic
SES
SPED
All
LEP
White

Kindergarten
Math
Reading
96
94
95
91
96
92
67
78
97
93
93
91
98
94

First
Math
Reading
95
97
98
100
97
97
100

92
100
96
89
95
100
99

Second
Math
Reading
95
77
100
82
98
78
93
60
97
84
100
82
97
92

Analysis of Sub- Group Performance on 9-weeks Tests,
2009-2010

The following analysis is based on the performance of each sub-group in each Grade Level, K-2nd on the 9- Weeks Tests for Quarters 1 -4.

Kindergarten
Sub-group
BLACK

Subject
MATH

BLACK

READING

OVERALL
Sub-group
HISPANIC

Subject
MATH

HISPANIC
OVERALL

READING

Sub-group
SES

Subject
MATH

SES

READING

OVERALL
Sub-group
SPED

Subject
MATH

SPED

READING

OVERALL

Indicators
 Increased from 81.25% Q1 to 96% Q4.
 Dropped 1% from Q2 to Q3.




Increased from 82.29% Q1 to 94% Q4.
Dropped 1% from Q2 to Q3.
Increase in both Reading and Math

Indicators
 Increased from 69.39% Q1 to 95% Q4.
 Dropped 7% from Q2 to Q3.



Increased from 75.51% Q1 to 91% Q4.
Increase in both Reading and Math

Indicators
 Increased from 76.55% Q1 to 96% Q4.
 Dropped Q2 and Q3.


Increased from 82.07% Q1 to 94% Q4



Increase in both Reading and Math

Indicators
 Increased from 52.94% Q1 to 67% Q4.
 Drastic Drop from 67% Q2 to 42% Q3
 Increased from 70.59% Q1 to 78% Q4


Minimal increase in both Math and Reading

Continuation of Kindergarten
Sub-group
LEP

Subject
MATH

LEP

READING

OVERALL
Sub-group
White

Subject
MATH

White

READING

OVERALL

Sub-group
ALL
ALL

Subject
MATH
READING

OVERALL

Indicators
 Increased from 61% Q1 to 93% Q4.
 Drastic Drop from 88% Q2 to 78% Q3


Increased from 71% Q1 to 91% Q4



Significant increase in both Math and Reading

Indicators
 Increased from 94% Q1 to 98 % Q4.


Stayed the same at 94% for Q1,2,4 and 95% for Q3



Significant percentage of success for Math and Reading

Indicators
 Increased from 84% Q1 to 97% Q4.
 Increased from 87% Q1 to 93 Q4


Sub-group
OVERALL

Subject
MATH

OVERALL

READING

Increase in both Math and Reading

Indicators
 Increase in all sub-groups.
 Q2 and Q3 indicate drops in scores.


Increase in all sub-groups.

First Grade
Sub-group
BLACK

Subject
MATH

BLACK

READING

OVERALL
Sub-group
HISPANIC

Subject
MATH

HISPANIC
OVERALL

READING

Sub-group
SES

Subject
MATH

SES

READING

OVERALL
Sub-group
SPED

Subject
MATH

SPED

READING

OVERALL

Indicators
 Increased from 87.58% Q1 to 95% Q4.
 Dropped 2% from Q2 to Q3.




Increased from 94.74% Q1 to 98% Q2
Dropped to 92% in Q4.
Increase in Math ---Drop in Reading

Indicators
 Increased from 81.48% Q1 to 97% Q4.



Increased from 78.46% Q1 to 100% Q4.
Increase in both Reading and Math

Indicators
 Increased each quarter from 81.48% Q1 to 98% Q4.




Increased from 88.46% Q1 to 96% Q4
99% in Q2
Increase in both Reading and Math

Indicators
 Increased each quarter from 77.55% Q1 to 100% Q4.




Dropped from 93.33% Q1 to 89% Q4.
100% Q3
Increase in math----Drop in Reading

Continuation of First Grade
Sub-group
LEP

Subject
MATH

LEP
OVERALL

READING

Sub-group
WHITE

Subject
MATH

WHITE
OVERALL

READING

Sub-group
ALL

Subject
MATH

ALL
OVERALL

READING

Sub-group
OVERALL

Subject
MATH

OVERALL

READING

Indicators
 Increase from 96% Q1 to 97% Q4.
 Drop from 86% Q2 to 90% Q3



Increase from 95% Q1 to 100% Q4.
Increase in both reading and math.

Indicators
 Steady = 100% Q 1,3,4



Increase from 97% Q1 to 99% Q4.
Significant percentage in both reading and math.

Indicators
 Minimal drop from 98% Q1 to 97% Q4.
 Drop from 90% Q2 to 93% Q3



Drop from 97% Q1 to95% Q4
Minimal decrease in both reading and math.

Indicators
 Increase in all sub-groups except ALL.
 Q2 and Q3 indicate drops in scores.


Drop in Black, SPED, AND LEP sub-groups.

Second Grade
Sub-group
BLACK

Subject
MATH

BLACK

READING

OVERALL
Sub-group
HISPANIC

Subject
MATH

HISPANIC

READING

OVERALL
Sub-group
SES

Subject
MATH

SES

READING

OVERALL
Sub-group
SPED

Subject
MATH

SPED

READING

OVERALL

Indicators
 Increased from 83.84% Q1 to 99% Q2.
 Dropped 95 Q4.


Dropped 9.26% from 86.2% Q1 to 77% Q4.



Increase in Math ---Drop in Reading

Indicators
 Increased each quarter from 82.69% Q1 to 100% Q4.


Dropped each quarter from 92.39% Q1 to 82%Q4.



Increase in Math----Drop in Reading

Indicators
 Increased each quarter from 82.69% Q1 to 98% Q4.


Dropped from 92.39% Q1 to 78% Q4



Increase in Math----Drop in reading.

Indicators
 Increased each quarter from 81.25% Q1 to 93% Q4.




Drastic dropped from 80.65% Q1 to 60% Q4.
Drop from 87% Q3 to 60% Q4
Increase in math----Drop in Reading

Continuation of Second Grade
Sub-group
LEP

Subject
MATH

LEP
OVERALL

READING

Sub-group
WHITE

Subject
MATH

WHITE
OVERALL

READING

Sub-group
ALL

Subject
MATH

ALL
OVERALL

READING

Sub-group
OVERALL

Subject
MATH

OVERALL

READING

Indicators
 100% for Q1,3,4
 Drastic Drop to 50% in Q2



Significant Drop from 100% Q1 to82% Q4.
Significant drop in math, problems in Q2 for Reading.

Indicators
 Increase from 91% in Q1 to 97 % in Q4.



Decrease from 96% Q1 to 92% Q4
Minimal changes in both reading and math.

Indicators
 Increase from 87% Q1 to 97% Q4.



Decrease from 96% Q1 to 82 % Q4.
Minimal decrease in both reading and math.

Indicators
 Increase in all sub-groups.


Drop ALL sub-groups.

Discipline Referrals
Discipline continues to be an area of concern at Hugh Mercer. Although many of the programs that have been put in place as a result of the
Effective School - wide Discipline Program and the Safe Schools Correlate have begun to make an impact, this is an area that the School
Improvement Plan will address indirectly. During the 09-10 school year, the following discipline referrals were received (as reflected by School
Net):
Infraction
Disrespect/Walking Away
Defiance/Refuses Request
Classroom/Campus Disruption
Inappropriate Language/Gesture
Minor Insubordination
Altercation/Confrontation
Theft/Staff Property
Theft/Student Property
Bringing Tobacco Paraphernalia
Knife to School/Event
Disruptive Demonstration
Look-a-like Gun to School/Event

K
38
22
31
5
82
46
0
1
0
0
1
1

1
108
16
13
2
33
9
0
2
0
1
4
1

2
102
13
8
1
46
13
3
3
1
0
7
0

Based on the total number of referrals that were written this year, the following were written for subgroups:
Black males -- 60%
Hispanic males – 25%
SPED – 15%
Note: In many instances, the same student received multiple referrals.

Hugh Mercer Elementary School Improvement Plan
Goal Statements
This Plan provides a detailed description of how the school will meet the benchmarks for each of the years covered by the Plan.
Goal Statements:
By the end of the 2010-2011 school year,
1. All subgroups will achieve at least 85% on the cumulative end-of-year math test.
2. All subgroups will achieve at least 85% on the cumulative end-of-year reading test.
3. At least 55% of the Professional Development will focus on performance of subgroups in the areas of math and reading.
4. Parental involvement will be increased by 10% (as measured by an increase in parent volunteers from the previous year).
Each year, the following specific measures of student achievement will be taken and used to monitor academic improvement:

Types of Assessments

Frequency of Measures and
Data Collection

Evidence/Data to be Collected

Nine Week Tests (Test for Higher Standards)

Each Nine Weeks

School Net

End of the year cumulative Test
(Test for Higher Standards)
Fast ForWord

Annually

School Net

Twice a Year

Pre/Post Test Results from Fast ForWord

PALS

Twice a Year

PALS test results (spring)

Goal #1: Math: By the end of the 2010-2011 school year, all subgroups will achieve at least 85% on the cumulative end-ofyear math test.
Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Action Plan Objective #1:
Subgroups’ performance in math will
be tracked and monitored.

Each quarter
During Data Meetings

Strategy #1: Individual Education
Plans will be reviewed and analyzed to
determine individual needs of
students.

Each quarter
During Data Meetings

Strategy #2:
IEPs and accommodations will be
reviewed in order to determine
educational and instructional needs of
students.

Each quarter
During Data Meetings

Special Education
teachers
Regular Education
teachers (working with
SPED and ESL students)
K- Gillenwater;
1 – Donaldson;
2 – Tankersley
Special Education
teachers
Regular Education
teachers (working with
SPED and ESL students)
Administrators:
K- Gillenwater;
1 – Donaldson;
2 – Tankersley
Special Education
teachers
Regular Education
teachers (working with
SPED and ESL students)
Administrators:
K- Gillenwater;
1 – Donaldson;
2 – Tankersley

Financial
Resources
Needed
(estimate
amount and cite
sources)

Other Resources
Needed

Evidence of
Implementation of
the Strategy

None

Paper
Copies of IEPs

School Net reports
9-week Tests
Walk-through and
formal observations

None

Paper
Copies of IEPs

Appropriate student
placement
9-week assessments

Title II
LEA

Paper
Copies of IEP’s and
accommodations

Student Placement
9-week test results

Action Plan/Strategies

Projected Time
Frame

Strategy #3:
Nine- week math test results of
students in subgroups will be reviewed.

Each quarter
During Data Meetings

Strategy #4:
Discipline referrals will be reviewed
monthly to determine number of
students (and subgroups) who have
been placed in ACC and need to attend
Saturday school to make up work.
Action Plan Objective #2:
Professional development related to
areas of weakness in math will be made
available to teachers.

Each month

Each quarter as
needed

Strategy #1:
monthly Math professional
development will be made available to
all teachers during POD meetings.
Strategy #2:
Math professional development for
SPED and ESL teachers will be made
available based on classroom
observations.
Strategy #3:
Non-tenured teachers will be
encouraged to include professional
development in math in their
Professional Growth Plan.

Person(s)
Responsible

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Report cards
School Net

School Net reports
Report cards
Teacher’s Data reports

None

None

School Net reports
9-week test results
Discipline reports

Administration

Title I
Title II
LEA

Title I
Title II

Monthly math POD
meetings

Math Specialist

None

Copier
Paper
Material

School Net reports
Professional Growth
Plans
Walk - through and
formal observations
Agenda
Team Feedback Sheet

As needed

Administration

Conferences

Copier
Paper

October, 2010

Administration

Conferences

Copier
Paper

Classroom Teachers
Administrators
K-Gillenwater;
1-Donaldson;
2-Tankersley
Safe Schools Correlate
Administrators

Financial
Resources
Needed
(estimate
amount and cite
sources)
Title I
Title II
LEA

Certificate of
participation
Observation
Lesson Plans
Professional Growth
Plan
Walk-through and
formal observations
Lesson Plans
PD Planner

Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
None

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Action Plan Objective #3:
Guided Math will be implemented by
second grade across the grade level.
Strategy #1:
Weekly guided math lessons and
activities will be provided to all second
grade teachers.

Beginning Sept, 2010
and throughout the
school year
Beginning in Sept.
2010 and throughout
the school year

Math Specialist
Mrs. Donaldson

Copier
Paper
Material
Copier
Paper
Material

Lesson Plans
Agenda
Pacing calendar
Lesson Plans
Pacing calendar

Math Specialist
Mrs. Donaldson

None

Strategy #2:
Guided math lessons will be posted
online.

Beginning in Oct. 2010
and throughout the
school year

Math Specialist
Lead Math Teacher
Mrs. Donaldson

None

Paper

Lesson Plans
Pacing calendar

Strategy #3:
Monthly Math professional
development related to guided math
will be provide to all second grade
teachers during POD meetings.

Monthly math POD
meetings

Math Specialist

None

Copier
Paper
Material

Agenda
Team Feedback Sheet

Strategy #4:
The performance of second grade
students in math (especially subgroups) will be monitored closely
during the implementation of guided
math.
Action Plan Objective #4:
Math instruction for all students will
be monitored closely.

Each quarter

Math Specialist
Classroom Teachers
Mrs. Donaldson

None

Copier
Paper
Material

School Net reports
9-week tests
Walk-through and
formal observations

Each quarter

Math Specialist
Classroom Teachers
Mrs. Donaldson

None

None

Lesson plans
Test results
School Net results
Walk-through
observations

Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
None

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Copier
Paper
Material

Walk-through
Observations
Observation feedback
sheets

Strategy #1:
Daily Walk -Through observations
during math instruction will be
conducted.

Sept. 2010 and
throughout the school
year

Mrs. Gillenwater
Mrs. Donaldson
Mrs. Tankersley

Strategy #2:
Math data achievement results of all
students will be reviewed quarterly.

Each quarter

Classroom Teachers
Mrs. Gillenwater (K)
Mrs. Donaldson (1)
Mrs. Tankersley (2)

None

None

Data results
School Net reports
9-week test results

Action Plan Objective #5:
Remedial programs will be
implemented to provide support for
students in need.

Beginning October,
2010 and throughout
the school year

Mrs. Donaldson

Title I
Title II
LEA

Title I
Title II
LEA

Data
School Net reports
9-week test results

Strategy #1:
A Morning Math Intervention Program
will be provided for students who need
remedial support in math.

Beginning October,
2010 and throughout
the school year

Math Intervention Coach
Morning Math
Instructors

Title I
Title II
LEA

Title I
Title II
LEA

9-week test results
School Net reports

Strategy #2:
An After School Math Program will be
implemented for students who need
remedial support in math.

Beginning in October,
2010 and throughout
the school year

After School teachers
Mrs. Donaldson

Title I
Title II

Title I
Title II

School Net reports
9-week test results

Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
Title I
Title II

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Strategy #3:
Success Maker (A computerized math
program) will be offered as part of the
After School Math remediation
program.

Beginning in October,
2010 and throughout
the school year

After School instructor

Title I
Title II

School Net reports
9-week test results
SuccessMaker reports

Action Plan Objective #6:
Teachers will create Shared Math
lesson plans in grades
K-1.

Beginning in October,
2010 and throughout
the school year

Mrs. Gillenwater
K, 1 Teachers

None

None

Lesson plans
Lesson plans posted
online

Strategy #1:
The process for creating Shared Math
lessons will be monitored closely.

Beginning in October,
2010 and throughout
the school year

Mrs. Gillenwater
K, 1 Teachers

None

Copier
Paper

Lesson plans
Lesson plans posted
on line

Strategy #2:
Shared math lessons will be posted
online.

Beginning in
November, 2010 and
throughout the school
year

Mrs. Gillenwater
K, 1 Teachers

None

None

Lesson plans

Goal #2: Reading: By the end of the 2010-2011 school year, all subgroups will achieve at least 85% on the cumulative end- ofyear reading test.
Action Plan/Strategies

Projected Time
Frame

Action Plan Objective #1:
All sub-group students’ performance in
reading will be monitored closely.

Each quarter

Strategy #1:
Individual Education Plans will be
reviewed to determine individual needs
of students.

Each quarter

Strategy #2:
IEPs and accommodations will be
reviewed in order to determine
educational and instructional needs of
students and appropriate placement.

Each quarter

Strategy #3:
Nine-weeks reading test results of
students in subgroups will be reviewed.

Each quarter

Person(s)
Responsible

All Special Education
and Regular Education
teachers working with
SPED and ESL students
Administrators:
K-Gillenwater
1-Donaldson
2-Tankersley
All Special Education
and Regular Education
teachers working with
SPED and ESL students
Administrators:
K-Gillenwater
1-Donaldson
2-Tankersley
All Special Education
and Regular Education
teachers working with
SPED and ESL students
Administrators:
K-Gillenwater
1-Donaldson
2-Tankersley
All teachers working
with SPED and ESL
students. K-Gillenwater
1-Donaldson
2-Tankersley

Financial
Resources
Needed
(estimate
amount and cite
sources)
None

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Paper
Copies of IEPs

School Net reports
9-week tests
Walk-through and
formal observation

None

Paper
Copies of IEPs

Appropriate student
placement

Title II
LEA

Paper
Copies of IEP’s and
accommodations

Student Placement

Title I
Title II
LEA

Report cards
School Net

School Net reports
Report card
9-weeks tests

Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
Title I
Title II

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Action Plan Objective #2:
Reading instruction for all students will
be monitored closely.

Beginning in Sept.,
2010 and throughout
the school year

Literacy Coaches
Mrs. Tankersley

Title I
Title II

K-Gillenwater
1-Donaldson
2-Tankersley

None

None

Daily walk-through
and formal
observations
Report cards
School Net reports
Daily walk-through
observations

Strategy #1:
Daily Walk-Through observations will
be conducted during reading
instruction .
Strategy #2:
Reading data achievement results of all
students will be reviewed quarterly.

Beginning in Sept.,
2010 and throughout
the school year
Each quarter

K-Gillenwater
1-Donaldson
2-Tankersley
Literacy coaches

None

Data results

Literacy Boards
School Net reports
9-week test results

Action Plan Objective #3:
Remedial reading instruction will be
offered to students who failed to meet
the PALS benchmark.
Strategy #1:
Fast ForWord remedial instruction will
be provided in the mornings for
students who failed to meet the PALS
benchmark.
Strategy #2:
Breakfast Buddy reading instruction
will be provided in the mornings for
students who failed to meet the PALS
benchmark.

Beginning in Sept.,
2010 and throughout
the school year

Teachers
Paraprofessionals

Computer Lab
Literacy Coaches

Computer Lab
Literacy Coaches

PALS Report

Beginning in Oct.,
2010 and throughout
the school year

Computer lab
Paraprofessionals

Computer Lab
Paraprofessionals

Computer Lab
Paraprofessionals

Fast ForWord reports
PALS reports

Beginning in Oct.,
2010 and throughout
the school year

Literacy Coaches
paraprofessionals

Literacy Coaches
paraprofessionals

Literacy Coaches
Paraprofessionals

PALS reports

Action Plan/Strategies

Projected Time
Frame

Strategy #3:
Reading tutoring (through SOAR or
Tutor) will be made available during the
school day as part of the reading
remedial instruction program.
Strategy #4:
Reading Recovery will be provided to
students who need additional support in
reading.
Action Plan Objective #4:
Professional Development related to
areas of weakness in literacy will be
made available.
Strategy #1:
Monthly professional development in
literacy will be made available to all
teachers.
Strategy #2:
Professional development in literacy
will be made available for SPED and
ESL teachers based on classroom
observations.
Strategy #3:
Non-tenured teachers will be
encouraged to include professional
development in literacy in their
Professional Growth Plan.

Beginning in Oct.,
2010 and throughout
the school year

Person(s)
Responsible

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Title I
Paraprofessionals

Financial
Resources
Needed
(estimate
amount and cite
sources)
Title I
Paraprofessionals

Data results

PALS reports
School Net reports
9-week test results

Beginning in Oct.,
2010 and throughout
the school year

Literacy Coaches

Literacy Coaches

Data results

School Net reports
Literacy Boards
PALSs reports

Beginning in Oct.,
2010 and
throughout the
school year
Sept. 2010 and
throughout the year,
during POD meetings

Administrators

Conferences
Literacy Coaches

Copier
Paper
Material

Certificate of
participation
Agenda

Literacy Coaches

None

Copier
Paper
Material

Agenda
Team Feedback Sheet
PD Planner

Beginning in Oct.,
2010and throughout
the school year

Administrators

Conferences

Copier
Paper

Beginning in Oct.,
2010 and throughout
the school year

Administrators

Conferences

Conferences

Certificate of
participation
Formal and informal
observation
PD Planner
Certificate of
participation
Professional Growth
Plan

Action Plan/Strategies

Projected Time
Frame

Action Plan Objective #5:
All areas of literacy instruction will be
monitored closely.
Strategy #1:
Instruction in guided reading groups
will be monitored and adjusted as
necessary.
Strategy #2:
Four Square Writing in grades K-2 will
continue to be implemented.
Action Plan Objective #6:
A Reading Ambassador Program will be
established
Strategy #1:
Second grade students (called Reading
Ambassadors) will go into
Kindergarten and First grade classes to
read to students.
Strategy #2:
Reading Ambassadors will wear a
banner or t-shirt to identify them as
Reading Ambassadors.

Beginning in Sept.,
2010 and throughout
the school year
2010-2011 Beginning
in Sept., 2010 and
throughout the
school year
Beginning in Sept.,
2010 and throughout
the school year
Beginning in Oct.,
2010 and throughout
the school year
Beginning in Oct.,
2010 and throughout
the year. daily from
8- 8:30 (during
breakfast time)
Beginning in Oct.,
2010 and throughout
the school year

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
None

Other Resources
Needed

Evidence of
Implementation of
the Strategy

None

Literacy Coaches
K-Gillenwater
1-Donaldson
2-Tankersley
Classroom Teachers

None

None

Lesson Plans
Walk-through and
formal observations
Lesson Plans
Walk-through and
formal observations

None

None

Literacy Coaches
Gillenwater

Cost of banners

None

Lesson Plans
Walk-through and
formal observations
Schedule

Literacy Coaches

Cost of banners

None

Schedule

Literacy Coaches

Cost of banners

None

Schedule

Administrator
Literacy Coaches

Goal #3: Professional Development: By the end of the 2010-2011 school year, at least 55% of the Professional Development
will focus on performance of subgroups in the areas of math and reading.
Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Action Plan Objective #1:
Professional Development related to
subgroup performance in the areas of
math and reading will be made
available.
Strategy #1:
Professional development opportunities
for SPED, inclusion and ESL teachers
will be increased.
Strategy #2:
One on-site professional development
in math or reading will be offered each
quarter for all teachers.
Strategy #3:
Professional development hours by staff
and instructional areas will be tracked
throughout the school year.
Strategy #4:
Recertification points will be awarded to
staff for presenting during faculty and
grade level meetings.

Beginning in Sept.,
2010 and throughout
the school year

Administrators

Financial
Resources
Needed
(estimate
amount and cite
sources)
Conferences

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Copier
Paper
Material

Certificate of
participation
PD Planner

Beginning in Sept.,
2010 and throughout
the school year

Administrators

Conferences

Copier
Paper
Material

Certificate of
Participation
PD Planner

Each quarter

Administrators

Conferences

Copier
Paper

Certificate of
participation
PD Planner

Beginning in Sept.,
2010 and
throughout the
school year
Beginning in Sept.,
2010 and throughout
the school year

Administrators

Conferences

Copier
Paper

Certificate of
participation
PD Planner

Administrators

Conferences
Faculty Meetings
Grade Level
meetings

Copier
Paper

Certificate of
Participation
PD Planner

Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
Conferences
PD presenters

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Copier
Paper

Certificate of
Participation
PD Planner

Strategy #5:
Site-based professional development
will be offered on early dismissal days.

9/24, 10/22, 2/18,
3/18., 5/13

Administrators

Strategy #6:
Monthly professional development in
technology will be provided to teachers.

Beginning in Sept.,
2010 and throughout
the year, during POD
meetings
2/18 – during early
dismissal

Technology staff ember

None

Copier
Paper

Agenda
Team Feedback Sheet

Administrators

Speaker fee

Paper

PD Planner

Administration

Title I
Title II
LEA

PD Planner
Team feedback sheet

POD Leaders
Administrators

Title I

Copier
Paper
Informational
brochures
Paper

Administrators

None

None

PD Planner
Team feedback sheet

Strategy #7:
A motivational speaker will be invited to
address faculty on culturally sensitive
topics to improve student-teacher
relationships.
Action Plan Objective #2:
Professional Learning Community will
be reinforced.
Strategy #1:
Staff will be required to read and
discuss a professional book each
semester.

Strategy #2:
Recertification points will be awarded
for book group participation

Beginning in Oct.,
2010, and ongoing
throughout the
school year,
First semester:
Real Teachers, Real
Challenges, Real
Solution; second
semester: A
Handbook for
Teachers of African
American Boys
Beginning in Sept.,
2010, and ongoing
throughout the
school year

PD Planner
Team feedback sheet

Action Plan/Strategies

Strategy #3:
Teachers will be required to observe a
peer once each semester.
Strategy #4:
Teachers will be encouraged to serve as
a mentor to an at-risk student.
Strategy #5:
Recertification points and incentives
will be given to teachers who serve as
mentors.

Projected Time
Frame

Person(s)
Responsible

1st and second
semester, 2010-11

Administrators

Financial
Resources
Needed
(estimate
amount and cite
sources)
None

Other Resources
Needed

Evidence of
Implementation of
the Strategy

None

Checklist

Beginning in Sept.,
2010, and ongoing
throughout the
school year
Beginning in Sept.,
2010, and ongoing
throughout the
school year

Mrs. Donaldson

None

None

PD planner
Schedule

Mrs. Donaldson

None
(businesses will be
contacted)

None

Certificate of
Participation
PD planner

Goal #4: Communication: Strategies will be developed to increase parental involvement by 10% (as measured by an increase
in parent volunteers from the previous year).
Action Plan/Strategies

Projected Time
Frame

Person(s)
Responsible

Financial
Resources
Needed
(estimate
amount and cite
sources)
Title I
Title II
LEA
Food for 3 parent
evenings
($1,000
Attendance
incentives = $200
Business
partnerships to
donate gifts

Action Plan Objective #1:
Parent involvement will be increased.

Beginning in Sept.,
2010 and throughout
the school year

Teachers
Administration

Strategy #1:
Attendance incentives (door prizes,
books, coupons) will be offered to
parents for attending school events.
Strategy #2:
All documents that are sent home to
parents of Hispanic students will be
translated.
Strategy #3:
Teachers will maintain a
communication log that reflects one
contact to the home of each student
per month.

Beginning in Sept.,
2010and throughout
the school year

Teachers
Administration

Beginning in Sept.,
2010 and throughout
the school year

Mrs. Dominguez
Translators

Title I
Title II

Beginning in Sept.,
2010 and throughout
the school year

Teachers
K-Gillenwater
1-Donaldson
2-Tankersley

None

Other Resources
Needed

Evidence of
Implementation of
the Strategy

Copier
Paper
Informational
brochures

Sign-in sheets
Workshop
Participation
Volunteer hours

Copier
Paper
Informational
brochures
Copier
Paper
Informational
brochures
Copier
Email
Post card

Sign-in sheets
Workshop
Participation
Volunteer hours
Documents

Communication Log
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Andrea Bumbrey, Assistant Principal
Marceline Catlett, Assistant Superintendent for
Instruction & Personnel
Nancy Collins, Grade 3 Lead Teacher
Sarah Cook, Math Specialist
Clintina Hankerson, Music & Lead Teacher
Toni Hoosier, Grade 4 Lead Teacher
Kim Horst, Grade 4 Lead Teacher
Teacher & BLT

Kim Hulick, ESL & BLT
Ruth Janda, Grade 5 Lead Teacher
Sharon Johnson, Guidance
Sue Keffer, Literacy Coach & BLT
Samantha Killion, Grade 3 Lead Teacher
Patricia Lynch, Gifted Education & BLT
John Russ, Principal
Jo Stone, SPED Lead Teacher
Katya Zablotney, Grade 5 Lead

The team was chosen to provide representation of Lafayette Upper Elementary School’s established leadership teams. Specific attention was
given to the previous year’s goals by inviting guidance and math representation beyond lead teachers and correlate chairpersons.
The purpose of this plan is to analyze school-wide data to determine specific areas of focus to ensure continuous improvement in instruction and
student achievement as outlined in our school mission statement.

LUES Mission Statement
Lafayette is committed to providing a quality education for all students. We accept responsibility for preparing students for success at the next
level.
We believe…
 All children can learn and come to school motivated to do so.
 Lafayette should be held accountable for measured student achievement.
 Lafayette should disaggregate measured student achievement to ensure that all students are learning.
 Lafayette reform efforts should be collaborative, research-based, and data driven.
The Mission Statement, beliefs and values was developed and ratified through staff and parent surveys, correlate discussions, informal and
formal feedback of all stakeholders.

Essential student learning:
In order to meet full state accreditation and federal guidelines of No Child Left Behind teachers consistently follow curriculum maps and pacing
guides which are aligned with the Virginia Standards of Learning to achieve accreditation and adequate yearly progress.
Curriculum maps and pacing guides are available and designed by subject, grade level and essential learning. These are available for each staff
member electronically through the Fredericksburg City Public Schools server as well as distributed hard copies in each teacher’s room. Core
academic areas as well as special area content are included in these maps.

Data Presentation
The following data was reviewed in order to increase student achievement and to better prepare students for future learning. Data is included
form 2008-2009 and 2009-2010.
2008-2009 data related to the following was considered to create baseline data:
 Student Enrollment
 SOL scores
 9 week test scores
 Professional development attendance
 Discipline referrals
Student Enrollment:
638 students enrolled as of June 12, 2009
634 students enrolled as of June 18, 2010

SOL and Nine Weeks Test Scores:
In 2008-2009, with the exception of 3 areas (5th History, 4th Math, 5th Science) the Flannigan Test was a strong predictor of success
Grade levels scored consistently below SOL scores in the 3 areas
A few teachers within all subjects consistently scored below grade level on benchmark tests & sol tests
Pass rate for LEP students who did not participate in VGLA is 63%
Pass rate for SP Ed students including VGLA is 62%.

2008-2009 Discipline referrals:
245 students received 825 referrals
5 or more referrals = 30 students
5% of total enrollment (30 students) accounted for 22% of discipline referrals (292)
39% of students = 100% referrals

8 of the 30 demonstrated difficulty of success with SOL
73% were successful
Each student who failed 2 or more SOL is African American and received 5 or more discipline referrals.
With examination of attendance – 5/more referrals does not correlate with success on SOL’s
23 of 30 students are male

2009-2010 Demographic Data (percent enrolled)
Black (45%)
Male
Female
22%
23%

White (36%)
Male
Female
19%
17%

Hispanic (16% )
Male
Female
9%
7%

Other (3%)
Male
Female
2%
1%

2009-2010 Discipline Referrals
Total # of Referrals






Total # of Students
Receiving Referrals
2008-2009 2009-2010
2008-2009
2009-2010
825
524
245
160
5% of total enrollment (34 students) accounted for 64% of discipline referrals (335)
25% of students = 100% referrals
2 of the 34 students withdrew before the end of the year and did not take SOL tests
14 of the 32 (44%) demonstrated difficulty of success with SOL

# of Students > 5 Referrals
2008-2009
30

2009-2010
32

2009-2010 Discipline Referrals (Total Number/Percent of Total Enrollment of Students)

Total Number of
Referrals

Black
Male Female

White
Male
Female

Hispanic
Male
Female

Other
Male
Female

Total of Students

0 referrals
1 referral
2-4 referrals
5 or more
referrals
Total Students
Receiving
Discipline
Referrals
Number of
Discipline
Referrals Written






81
(12%)
34
(5%)
13
(2%)
21
(3%)

124
(18%)
23
(3%)
9
(1%)
4
(1%)

103
(15%)
12
(3%)
14
(2%)
5
(1%)

108
(15%)
7
(2%)
1
(>1%)
2
(>1%)

42
(6%)
14
(4%)
4
(1%)
2
(>1%)

41
(6%)
4
(1%)
3
(>1%)

15
(2%)

14
(2%)

0

0

0

0

0

0

0

68

36

31

10

20

7

0

0

172
(25%)

86
(15%)

28
(5%)

51
(9%)

12
(2%)

0

0

572 (includes W4
children)

307
(54%)

88
(24%)
395
(69%)

114
(20%)

63
(11%)

528
(75%)
94
(13%)
44
(6%)
34
(5%)

0

28 out of 34 (82%) of the students receiving 5 or more discipline referrals are males
23 out of 28 (82%) of the males receiving 5 or more referrals are minority
2 out of 34 (less than 5%) of the students receiving 5 or more referrals are white females or Hispanic females
When analyzing data from 2008-2010, there is not a consistent correlation between student attendance and SOL performance for students who
receive more than 5 discipline referrals.

Percent

2009-2010 Enrollment/ Referral Data

Black
Males

Black
Females

White
Males

White
Females

Hispanic
Males

Hispanic
Females

Other
Males

Other
Females

Enrollment

22

23

19

17

9

7

2

1

Referrals

54

24

15

5

9

2

0

0

Professional Development:
2008-2009 367 Prof Dev Offerings
 Language Arts 6%
 Math 5%
 History 6%
 Science 0%
 Other 83%
(Other included Sp Ed, athletics, Administrative conferences, Effective Schools, ESL)
With Professional Dev, attendance at 5 or more = Special Education, Administrative, BLT, Lead Teacher
All non-tenured teachers rec’d less than 5 hours PD
Most experienced teachers received majority of professional development

2009-2010 Professional Development
Topic

Total
Hrs

% Of Total PD
Sessions

PD
Sessions

Literacy
Writing
Math

331
188
280

8
5
7

24
5
9

Total
Admin
Hours
36
12
32

*Tenured
Hours

Support

64
112
136

**NonTenured
Hours
229
64
112

History

184

5

2

0

168

16

0

Science

0

0

0

0

0

0

0

Art

24

<1

1

0

24

0

0

Assessment use of Data

468

12

10

18

322

128

0

Building Relationship/school community
relations
Classroom Management
Data Management/Systems
ESL
Family Life Ed/Health and PE
Gifted Ed
Topic

417

10

5

31

326

60

0

119
92
22
74
12
Total
Hrs

3
3
<1
2
<1
% Of Total PD
Sessions

4
2
2
10
3
PD
Sessions

66
48
17
74
12
*Tenured
Hours

12
827
323

<1
20
8

2
14
13

30
0
5
0
0
**NonTenured
Hours
0
165
36

4
4
0
0
0
Support

Guidance
Instruction/Planning
Leadership

19
40
0
0
0
Total
Admin
Hours
0
117
60

12
505
179

2
0
0

0
40
48

School improvement

152

4

7

68

84

0

0

Special Education
Technology
Total Hours

646
16
4187

16
<1

11
1
152

0
0
433 (10%)

293
16
2458
(59%)

337
0
1182 (28%)

16
0
114
(3%)

*68% (28) of our staff was tenured in 2009-2010.
**32% (13) of our staff was non-tenured in 2009-2010.






In 2009-2010, 25% of the total professional development sessions attended was in Literacy, Writing, Math, History, and Science. 20%
of the sessions attended in 2009-2010 were related to instruction. A total of 45% of the professional development attended directly
affected instruction of all content areas.
In 2008-2009 and 2009-2010, there were no sessions attended for science.
Each non-tenured teacher received an average of 90 professional development hours. This is an increase of more than 85 hours per
teacher of over the previous year (2008-2009).
The most experienced teachers received the most professional development.

2009-2010 Reading

AYP Subgroups

Spring 2009 Spring 2010 % Change
(% passing)

(% passing)

All Students

86.94

78.60

-8.34

Black

82.26

68.50

-13.76

80.36

71.81

-8.55

Hispanic

89.39

80.0

-9.39

Limited English Proficient

86.53

76.13

-10.4

Students with Disabilities

*77.04

61.01

-16.03

92.16

88.98

-3.18

Economically
Disadvantaged

White
*15% proxy included.




All subgroup performance decreased from 2008-2009 to 2009-2010.
Black and Limited English Proficient performance decreased by more than 10%.
Students with Disabilities remained consistent and decreased by 1.03%. In 2008-2009, a 15% proxy was included.

Reading Remediation Services
41/117 (35%) pass rate for reading remediation services.
7/18 (39%) pass rate for pilot program teachers.

33/102 (32%) pass rate for Fast ForWord students.
The end of year cumulative reading test was 74%. This is the 2nd consecutive year that the end of year test is a predictor of SOL test
achievement.

2008-2009 Math
In reviewing reporting category data we note that the percentage of questions in each reporting category is different among third grade and
grades 4 and 5. Third grade’s biggest area of concern is in number and number sense. In fourth grade, reporting category 3 was the strongest
(measurement and geometry). All other reporting categories are areas of concern. In grade 5, patterns, functions and algebra is the lowest
reporting category. This performance is consistent across years. We also note that Level 1 students across all grades indicate areas of concern
in all reporting categories except third grade patterns, functions and algebra.

2009-2010 Math
AYP Subgroups

Spring 2009 Spring 2010 % Change
(% Passing)

All Students

(% Passing)

86.2

83.83

-2.37

Black

78.44

72.28

-6.16

Economically

80.06

77.84

-2.22

Hispanic

88.88

85.10

-3.78

Limited English Proficient

80.35

78.65

-1.7

Students with Disabilities

*86.44

61.66

-24.78

94.88

94.32

-.56

Disadvantaged

White
*17% proxy included






Each AYP subgroup’s overall performance decreased from 2008-2009 to 2009-2010.
Blacks students performance declined by 6.16% from 2008-2009 to 2009-2010.
Students with disabilities had the greatest decline in performance from 86.44% to 61.66% (24.78%). In 2008-2009, a 17% proxy was
included.
White students had the smallest decline in scores from 94.88% to 94.32% (.56%)

Improvement Goals
The following goals were established in order to raise student achievement and maintain our school’s mission. These goals were identified using
the above mentioned data.
Math
By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable Objective on the math Standards of
Learning tests.
Professional Development
By the end of the 2011-2012 school year, 55% of Professional Development participation will focus on core academic areas.
Reading
By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable Objective on the reading Standards of
Learning tests.
Student Discipline
By the end of the 2011-2012 school year, the demographics of student discipline referrals will not exceed the demographics of the student
population.

Improvement Goal #1: Math
By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual
Measurable Objective on the math Standards of Learning tests.
Justification: Annual Measurable Objectives were met for Math participation as well as all students, Hispanic and white student

performance for 2010-2011 based on 2009-2010 data. Performance standards in other subgroups were not met. The largest
declines were found in black and students with disabilities subgroups. Black student performance declined over six percent and
student with disabilities declined approximately twenty-five percent.

By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual
Measurable Objective on the math Standards of Learning tests.
1.

Action Plan Objective: Expand the role of staff to further meet instructional needs of students
Objective Monitoring Matrix
Who?
Sarah Cook, Math
Specialist
Andrea Bumbrey,
Assistant Principal

Andrea Bumbrey,
Assistant Principal
LUES
Administrators

What?
Collaboration with
classroom teachers
Review Math
Specialist
classroom
observations, coteaching and
modeling schedules
Consultation with
Math Specialist
Analyze assessment
data

When?
Daily

Date completed

Weekly

Weekly
Monthly

Strategies:
a. Collaborate with math specialists from other districts
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Ongoing
Curriculum
Sarah Cook, Math

Date Completed

maps/pacing
guides/lesson
plans/Curriculum
Frameworks/ SOL
Released
Tests/Curriculum
Focal Points

b.

2.

Specialist

Increase classroom observation, co-teaching and modeling by LUES math specialist and teachers
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Date Completed
Ongoing
Master Schedule,
Sarah Cook, Math
Curriculum
Specialist
maps/pacing
Math Teachers
guides/lesson
plans/Curriculum
Frameworks/ SOL
Released
Tests/Curriculum Focal
Points/Assessment
Data Results

Action Plan Objective: Provide professional development related to areas of weakness
Objective Monitoring Matrix
Who?
What?
When?
Date Completed
LUES
Review
by September 2010
Administrators
professional
development plan

LUES
Administrators

for Math Specialist
and math teachers
Observe classroom
instruction

Ongoing

Strategies:
a. Provide professional development for guided differentiated math group instruction within the regular classroom
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Ongoing

Ongoing

August 2010

September to
November 2010
Ongoing

Provide LUES Math Specialist professional development

Andrea Bumbrey, Assistant
Principal
Sarah Cook, Math Specialist

Provide professional development of math teachers for guided
math group instruction

Sarah Cook, Math Specialist

Order book : Guided Math

Andrea Bumbrey, Assistant
Principal
Karen Wirman, Bookkeeper
Read book, Guided Math
LUES Administration
Sarah Cook, Math Specialist
Math Lead teachers
Provide professional development opportunities for strategies from Sarah Cook, Math Specialist
the book, Guided Math
Math Lead Teachers

Date
Completed

b.

Provide professional development for implementation of specific math strategies within the regular classroom
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Date Completed
Ongoing
Provide LUES Math Specialist professional development Sarah Cook, Math Specialist
September to June 2010

Math Journal

Sarah Cook, Math Specialist
Pam Douglas, Literacy Coach
Sue Keffer, Literacy coach
Math Lead Teachers

August/September 2010 Word Walls
Personal Dictionaries

Sarah Cook, Math Specialist
Pam Douglas, Literacy Coach
Sue Keffer, Literacy coach
Math Lead Teachers

Ongoing

Manipulatives

Sarah Cook, Math Specialist
Math Lead Teachers

Ongoing

Vertical alignment

Sarah Cook, Math Specialist
Math Lead Teachers

Ongoing

Integration in other instructional areas

Sarah Cook, Math Specialist
Pam Douglas, Literacy Coach
Sue Keffer, Literacy coach
Math Lead Teachers

3.

Action Plan Objective: Track student performance in each reporting category
Who?
LUES Administration

Objective Monitoring Matrix
What?
When?
Analyze data
Ongoing
from
assessments

Date Completed

Strategies:
a.

Review nine weeks test results by teacher and subgroup
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
November 2010, 9 week test
LUES Administration
February 2011,
data/Benchmarks
Teachers
April 2011, June
Sarah Cook, Math Specialist
2011

Date Completed

b. Establish teacher target goals related to their student achievement in math
Strategy Implementation
Timeline
Resources
Person(s) Responsible
Date Completed
Needed
September 2010 Federal goals,
LUES Administration
LUES’ SOL Data
Teachers

c. Examine periodic assessments by teacher including pre-test and post-test scores
Strategy Implementation
Timeline Resources Needed Person(s) Responsible
Date Completed

Ongoing

Assessment scores

LUES Administration
Sarah Cook, Math Specialist

d. Analyze transfer student records for consideration into math support services
Strategy Implementation
Timeline Resources Needed Person(s) Responsible
Date Completed
Ongoing Student SOL scores Andrea Bumbrey, Assistant Principal

4.

Action Plan Objective: Provide additional remediation/ intervention opportunities for students
Objective Monitoring Matrix
Who?
Andrea
Bumbrey,
Assistant
Principal

What?
Analyze data to determine
student placement into
remediation/intervention
programs

When?
Monthly

Date Completed

Strategies:
a. Incorporate Lion Morning Math Club prior to the beginning of the instructional day
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible
Ongoing

Assessment data of student areas of weakness, manipulatives, student supplies,
Lafayette support staff

Andrea Bumbrey, Assistant
Principal
Sarah Cook, Math Specialist
Rosella Sprow, Para
professional
1 teacher each grade level

Date
Completed

b. Continue fluid enrollment into Success Maker
Strategy Implementation
Timeline Resources Needed

Person(s) Responsible

Ongoing

Andrea Bumbrey, Assistant
Principal

Teacher referral with assessment data, Success Maker’ licenses, computers,
Lafayette support staff

c.

Continue after school math program
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible
Ongoing SOL Scores
Andrea Bumbrey, Assistant Principal
Unit Tests Scores
Sarah Cook, Math Specialist
9 Weeks test Scores

Date Completed

Date
Completed

By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual
Measurable Objective on the math Standards of Learning tests.
Goal Evaluation Plan:
By the end of the 2010-2011 school year, all subgroups will meet the Annual Measurable Objective on the Math Virginia State SOL assessment.
As progress toward goal is evaluated as outlined in the outcome monitoring matrices adjustments will be made related to strategies that are not
meeting with success. Timeline and implementation plans will be adjusted accordingly.

Improvement Goal #2: Professional Development
By the end of the 2011-2012 school year, 55% of Professional Development participation will focus
on core academic areas.
Justification: During 2009-2010, non- tenured teachers’ professional development hours increased over the previous year, but remained behind
professional development hours of tenured teachers. A total of 45% of professional development was directed toward the instruction in content
areas. During 2010-2011 an increase of 10% is necessary in order to meet this goal.

By the end of the 2011-2012 school year, 55% of Professional Development participation will focus
on core academic areas.
1. Action Plan Objective: Increase professional development opportunities for non-tenured teachers
Objective Monitoring Matrix
Who?
What?
When?
Date Completed
Lori Bridi, Assistant
Share completed
Monthly
Principal
spreadsheet with other
LUES administrators
LUES Administrators
Review professional
Quarterly
development
opportunities that have
been offered to nontenured staff and
increase areas as
identified during review
John Russ, Principal
Review non-tenured
by November 15, 2010
teachers’ professional
growth plans
LUES Administration
Facilitate pod meeting
Fall 2010
related to professional
development procedures

Strategies:

Timeline

a. Track professional development hours by teacher and instructional area throughout the school year to include a midyear review
Strategy Implementation
Resources Needed
Person(s) Responsible
Date

Completed
Ongoing
Ongoing
Winter
2010/2011

Designated Excel spreadsheet
Copies of Professional Leave request forms submitted by professional
staff
Review professional development hours as it correlates to individual
growth plans

Lori Bridi, Assistant Principal
Karen Wirman, Financial
Secretary
John Russ, Principal

b. Individually invite non-tenured teachers to participate in reading and/or math professional development
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Email and/or workshop brochures LUES Administrators
c. Require non-tenured teachers’ professional growth plans to include a minimum of 8 hours professional development in reading
and/or math
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Date
Completed
September
Meeting with non-tenured teachers for discussion about professional
John Russ, Principal
2010
growth plans
Ongoing
Collaboration/Support for development of non-tenured teachers’
Tristen Fidler, New Teacher
professional growth plans
Advisor

Timeline

d. Explain professional development procedures to all non-tenured staff
Strategy Implementation
Resources Needed

Fall
2010

Through pod meetings outline professional development process. Share brochure examples
and paperwork associated with professional leave.

Person(s)
Responsible
LUES
Administration

Date
Completed

By the end of the 2011-2012 school year, 55% of Professional Development participation will focus
2.
on core academic areas.

2. Action Plan Objective: Increase professional development related to classroom instruction
Objective Monitoring Matrix
Who?
What?
When?
LUES Administration
Review professional
Quarterly
development
opportunities and area of
development associated
with each event that
have been attended by
staff
LUES Administration
Plan on-site professional 9-24-2010
development for early
10-22-2010
dismissal days
2-18-2011
3-18-2011
5-13-2011
LUES Administration
Require that feedback
Quarterly
forms be completed by
staff after receiving
highlights from off site
professional
development

Date Completed

Strategies:
a. Track professional development hours by staff and instructional area throughout the school year
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible
Date Completed
Ongoing Designated Excel spreadsheet
Lori Bridi, Assistant Principal
Ongoing Copies of Professional Leave request forms submitted by professional staff Karen Wirman, Financial Secretary

b. Continue site-based professional development plans on early dismissal days
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
9-24-2010 Plan on-site professional development for early dismissal days LUES Administration
10-22-2010
2-18-2011
3-18-2011
5-13-2011
c.

Timeline
Fall
2010
Ongoing
Ongoing

Allocate meeting time each month for sharing off-site professional development information with colleagues
Strategy Implementation
Resources Needed
Person(s)
Responsible
Distribute and review sheet for feedback displaying highlights from off-site professional
LUES
development
Administration
(Recertification points to be awarded for task completion)
Require that feedback forms be submitted indicating highlights from off-site professional
LUES
development within a week of attendance
Administration
Share/present relevant information from off-site professional development
Professional Staff

Date
Completed

By the end of the 2011-2012 school year, 55% of Professional Development participation will focus
on core academic areas.
3.

Action Plan Objective: Continue professional learning opportunities related to instruction
Objective Monitoring Matrix
Who?
What?
John Russ, Principal
See that books are
distributed to staff
Lori Bridi, Assistant
Create spreadsheet for
Principal
facilitator sign up
LUES Administration
Award recertification
points based on faculty
participation in book
group
Lori Bridi, Assistant
Secure Patricia Edwards
Principal
(Cost to be covered by
grant money)
Patricia Coyle, Librarian
Communicate with
consultant or designee
regarding presentation
needs to ensure that
LUES is prepared for her
presentation

When?
Fall 2010
Complete
Ongoing

Summer 2010

August 2010

Date Completed

Strategies:
a.

Provide each staff member with a copy of book group books (TBD)
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
August 2010
Order books
John Russ, Principal
September 2010 Distribute professional book selections to staff Lori Bridi, Assistant Principal
Andrea Bumbrey, Assistant Principal

Date Completed

b. Award recertification points for book group reading and participation
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Recertification Point Sheets LUES Administration
c. Secure motivational speaker related to book group topics
Strategy Implementation
Timeline
Resources Needed
April 2010
Contact Heinemann to establish Patricia Edwards availability
May 2010
Secure preliminary contract for Patricia Edwards
May 2010
Communicate with Heinemann to establish presentation times
August 2010 Prepare school for speaker’s presentation

Person(s) Responsible
Lori Bridi, Assistant Principal
John Russ, Principal
Lori Bridi, Assistant Principal
Patricia Coyle, Librarian

Date Completed
April 2010
May 2010
May 2010

d.

Require professional staff to participate on-site reading professional development
Strategy Implementation
Timeline Resources Needed
Monthly

Training schedule to include topics of professional development during pod
meetings

Weekly

Train special area teachers on the implementation of interactive read alouds

Require professional staff to participate on-site math professional development
Strategy Implementation
Timeline Resources Needed

Person(s) Responsible

Date
Completed

Lori Bridi, Assistant
Principal
Literacy Coaches
Lori Bridi, Assistant
Principal
Literacy Coaches

e.

Monthly

Training schedule to include topics of professional development during pod
meetings

Person(s) Responsible
Andrea Bumbrey, Assistant
Principal
Math Specialist

By the end of the 2011-2012 school year, 55% of Professional Development participation will focus
on core academic areas.

Date
Completed

4. Action Plan Objective: Increase opportunities for professional development to ensure the proficient integration of technology into core
academic areas
Objective Monitoring Matrix

Who?

What?

When?

John Russ, Principal

Communicate with staff
the purpose and plan to
increase technology
professional development
Award recertification
points based on faculty
participation in technology
training
Submit Technology
Training Schedule to
Administration for
approval
Present Technology
Training Schedule to Staff
Communicate pod
schedule to staff for the
year to reflect
time/opportunity to
obtain technology training

August 2010

LUES Administration

Mary Smith, ITRT

Mary Smith, ITRT
LUES Administration

Ongoing

Fall 2010

Fall 2010
August 2010

Date Completed

Strategies:
a. Require professional staff to obtain a minimum of 6 hours of technology professional development
Strategy Implementation
Timeline Resources Needed
Person(s)
Responsible
Monthly Training schedule to include topics of professional development during pod meetings &
Mary Smith, ITRT
optional after school trainings

Timeline
August
2010

b. Distribute/explain pod meeting schedule to include technology training opportunities
Strategy Implementation
Resources Needed
Person(s)
Responsible
Schedule of Pod meetings dates signifying specific week of month for technology
LUES Administration
professional development

Date
Completed

Date
Completed

By the end of the 2011-2012 school year, 55% of Professional Development participation will focus
on core academic areas.
Goal Evaluation Plan:
By the end of the 2011-2012 school year fifty-five percent of professional development offered to professional staff will be related to core
academic areas. If during the monitoring process, strategies are not leading to desired results, the Building Leadership Team will reconvene to
realign strategies to meet desired outcomes.

Improvement Goal #3: Reading
By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable
Objective on the reading Standards of Learning tests.

Justification: Annual Measurable Objectives were met for English participation and white student performance for 2010-2011 based
on 2009-2010 data. Performance standards in other subgroups were not met. The largest declines were found in black, limited
English proficient and students with disabilities subgroups. Black student performance declined 13.76%, LEP performance decline,
10.4% and student with disabilities declined 16.03%.

By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable
Objective on the reading Standards of Learning tests.

1. Action Plan Objective: Integrate reading skills across all subjects
Objective Monitoring Matrix
Who?
What?
When?
LUES Administration
Analyze benchmark
Quarterly
results in English across
all grades
LUES Administration
Complete formal and
Ongoing
informal observations
noting integration of
reading across subjects

Date Completed

Strategies:
a. Review nine weeks test results by teacher and subgroup
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Nine Weeks Test Reports LUES Administration
Classroom teachers

b. Establish teacher target goals related to their student achievement in reading
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
September 2010 Federal goals & LUES benchmarks LUES Administration

Timeline
July 26,
2010
Weekly
Weekly

c. Implement Interactive Read Aloud instruction into the first 15-20 minutes of special area classes each day
Strategy Implementation
Resources Needed
Person(s)
Date
Responsible
Completed
Interactive Read Aloud Manuals (kits 2/3 and 4/5)
LUES Administration August 2010
Professional Development for special area teachers for interactive read
alouds
Calendar of interactive read aloud lessons

d. Focus on student learning during informal feedback observations
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
August 2010 Updated walkthrough form LUES Administration

Literacy Coaches
Literacy Coaches

By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable
Objective on the reading Standards of Learning tests.

2. Action Plan Objective: Align reading remediation programs’ instruction to address specific areas of weakness
Objective Monitoring Matrix
Who?
What?
When?
Date Completed
Lori Bridi, Assistant
Examine assessment
Quarterly
Principal
data to
determine areas for
adjustment in
remediation programs
Strategies:
a. Continue to identify students for support who were unsuccessful on previous year’s reading standardized tests
and/or are not meeting with success in the classroom
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible
Date Completed
Ongoing Standardized Test Data Lori Bridi, Assistant Principal
Literacy Coaches
Ongoing Remediation Referrals Classroom Teachers
b. Include prior year VGLA students in reading support programs
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible
Date Completed
Ongoing Standardized Test Data Lori Bridi, Assistant Principal
SPED Teachers

c. Review nine weeks reading test scores and SRI results to identify student weaknesses
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Standardized Test Data, SRI Data Classroom Teachers
Literacy Coaches
d. Extend Pilot Program
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
2010 – 2011 Instructional Materials Curriculum Guide (Lesson plans)
Classroom Teachers
Paraprofessionals for out of class support for high achieving groups Literacy Coaches
e. Offer after school reading support
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
Ongoing (45 days) Fast ForWord Reading Literacy Coaches
FF Paraprofessional
f. Extend role of literacy coaches in classrooms to include modeling, co-teaching and observing on a scheduled basis
Strategy Implementation
Timeline Resources Needed
Person(s)
Date
Responsible
Completed
Monthly Calendar of instructional strategies to be focused on and classrooms where it
Literacy Coaches
will occur

By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable
Objective on the reading Standards of Learning tests.

3. Action Plan Objective: Monitor comprehension instruction for all students
Objective Monitoring Matrix
Who?
What?
When?
LUES Administration
Classroom
Ongoing through
observations will take
formal observation
place during guided
and five-minute walk
reading instruction and through
interactive read alouds

Date Completed

Strategies:
a. Review guided reading lesson plans for each guided reading group
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Guided reading lesson plans Classroom Teachers
b. Analyze SRI, guided reading levels and QSI assessments each nine weeks to track student growth
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Spreadsheet completed with appropriate data as requested triennially Classroom Teachers
Literacy Coaches

Timeline
Ongoing

c. Assure that instructional groups are fluid based on current assessments including running records and SRI results
Strategy Implementation
Resources Needed
Person(s)
Date
Responsible
Completed
SRI Data, Running Records
Classroom Teachers

d. Provide professional development related to comprehension instruction
Strategy Implementation
Timeline
Resources Needed
Person(s)
Responsible
July 2010
Instructional Materials (Flip
LUES Admin.
charts and F&P resources)
Monthly

Pod meetings

Monthly

Data Meeting Material

Date
Completed
August
2010

Lori Bridi, Assistant
Principal
Literacy Coaches
LUES Admin.
Classroom Teachers
Specialists

e. Initiate student incentives for reading achievement
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Quarterly Rewards as decided by High Expectations for Student Success Correlate Classroom Teachers
Literacy Coaches

f. Observe reading groups
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Ongoing Data to determine related subgroups (SMS, School Net) Administration
Literacy Coaches

By the end of the 2010-2011 school year, all sub-groups will meet or exceed the Annual Measurable
Objective on the reading Standards of Learning tests.

Goal Evaluation Plan:
By the end of 2010-2011 school year, all subgroups will meet or exceed the annual measurable objective on the English Standards of
Learning tests. If during the monitoring process, strategies are not leading to increased achievement on nine week and benchmark
assessments, the Building Leadership Team will reconvene to realign strategies to meet desired outcomes.

Improvement Goal #4: Student Discipline
By the end of the 2011-2012 school year, the demographics of student discipline referrals will not
exceed the demographics of the student population.
Justification: During the 2008-2009 school year 245 students (39% of the total school population) received 825 referrals. During 2009-2010
school year the number of discipline referrals was reduced to172 students (25% of the total population) receiving 572 referrals. However, despite
the reduction the referrals do not match the student demographics. Specifically, the referrals written for black males needs to be reduced from
54% to 22% or less. Other demographic areas received discipline referrals commensurate with the enrollment or were less than the enrollment.

By the end of the 2011-2012 school year, the demographics of student discipline referrals will not
exceed the demographics of the student population.

1. Action Plan Objective: Reduce the percentage of student discipline referrals for black males
Who?
LUES Administrators

LUES Administrators

Objective Monitoring Matrix
What?
When?
Review demographic
Quarterly
data versus discipline
referrals written
Update entire staff of
Quarterly
the # of discipline
referrals that are being
written throughout the
school year.

Date Completed

Strategies:
a. Review discipline and demographic data each nine weeks
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible Date Completed
Quarterly Discipline Referral Summary
Admin. Secretary
Quarterly Demographic Enrollment Data Guidance Secretary

b. Share the results with staff for feedback and additional strategies to be implemented
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
Quarterly (or as needed) Specific Teacher Discipline Referral Summary Admin. Secretary

Timeline

c. Initiate effective strategies to improve black male achievement and discipline
Strategy Implementation
Resources Needed

September 2010
October – December
2010
Ongoing
January 2010

Order Book Group Book, Motivating African American Males to
Achieve
Read book group book and extrapolate relevant data
Research effective “time out” room practices and share with BLT
Present relevant strategies to staff

Person(s) Responsible

Date
Completed

Bookkeeper
Safe and Orderly
Correlate
Safe and Orderly
Correlate
Safe and Orderly
Correlate

d. Target remaining black male students who received five or more discipline referrals during previous school year
Strategy Implementation
Timeline
Resources Needed
Person(s)
Date
Responsible
Completed
Summer 2010 Student discipline numbers from previous year – Identify students with five or more
Administration
July 2010
discipline referrals
September
Current list of 5+ students whoa re returning to LUES
Guidance Secretary
2010
Summer 2010 Order instructional resources and rewards for students who will be participating in
Bookkeeper
Administrative book groups
August 2010
Match each targeted student to a black male mentor/role model for the school year
Administration
Fall 2010
Establish Book Groups/Literature Circles for the remaining students
Administration

By the end of the 2011-2012 school year, the demographics of student discipline referrals will not
exceed the demographics of the student population.
2. Action Plan Objective: Improve Teacher and Student Relationships
Objective Monitoring Matrix
Who?
What?
When?
LUES Staff
Continue School-wide
2010-2011
Discipline Plan
LUES Admin.
Monitor LFD attendance 2010-2011
related to demographic
data

Date Completed

Strategies:
a. Continue Schoolwide Discipline Plan
Strategy Implementation
Timeline

Resources Needed

Person(s) Responsible

June 2010
Summer 2010
August 2010
August 2010

Schedule Lion Pride assemblies each quarter
Display Posters and Banners
Train new staff on Lion Pride program and procedures
Create video for Lion Pride Assemblies

September 2010
October 2010
October 2010
(Back to School
Night)
Quarterly
Ongoing 2010

Lion Pride School-wide Effective Discipline Plan Assembly
Order & create “Lion Pride” pins and medals
Present Lion Pride Information to parents

LUES Admin.
Safe and Orderly Correlate
Safe and Orderly Correlate
Safe and Orderly Correlate
Chairperson
Safe and Orderly Correlate
Bookkeeper
Safe and Orderly Correlate

Recognize students who are eligible to participate in LFD
Refer students who commit three or more discipline infractions to

John Russ, Principal
Classroom teachers

Date
Completed
June 2010
August 2010

Ongoing

Guidance Department
Create sample student conduct forms and place on server for teacher
reference

Guidance
Safe and Orderly Correlate

b. Provide professional development for staff regarding positive home/school/community relations
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible Date Completed
Spring 2010
Research and select speaker
BLT
May 2010
June 2010
Secure Heinemann speaker, Patricia Edwards
Admin.
June 2010
July 2010
Communicate presentation information to staff
Admin.
July 2010 Pod Post
August 26, 2010 5 hour training presented to al new staff and interested returning staff Admin.

By the end of the 2011-2012 school year, the demographics of student discipline referrals will not
exceed the demographics of the student population.
3.

Action Plan Objective: Continue / Expand Opportunities for Student Recognition and Leadership
Objective Monitoring Matrix
Who?
What?
When?
Date Completed
LUES Admin.

Monitor LFD attendance
related to demographic
data

2010-2011

Strategies:
a. Continue Lion Fun Day activities
Strategy Implementation
Timeline Resources Needed
Person(s) Responsible
Date Completed
Quarterly Secure sites/presenters for events
High Expectations for Student Success Correlate
Quarterly Communicate LFD participant names to teachers High Expectations for Student Success Correlate
Quarterly Recognize LFD participants and present rewards Safe and Orderly Correlate
b. Initiate Flag Brigade
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Date Completed
August 2010 Explain student selection to staff
Safe and Orderly Correlate
Ongoing
Monitor/maintain student selection and procedures of the flag brigade Safe and Orderly Correlate

c. Provide leadership opportunities for students
Strategy Implementation
Timeline
Resources Needed
Person(s) Responsible
Date Completed
August 2010 Use targeted students in video for Lion Pride assemblies
Safe and Orderly Correlate Chairperson
Ongoing
Research additional leadership opportunities for targeted students Safe and Orderly Correlate

d. Initiate Gold Plate Reward System
Strategy Implementation
Timeline

Resources Needed

August 2010
August 2010

Research effective cafeteria behavior system
Create tracking poster for daily classroom behavior and system for displaying class
behavior
Explain program requirements to staff and students

September
2010
Ongoing
Ongoing

Track classes meeting success each day
Reward classes meeting the following Gold Plate goals:
15 days= popcorn party
30 days= popsicle party
45 days= ice cream party
60 days= pizza party

Person(s)
Responsible
Admin.
Admin.

Date
Completed
August 2010

Admin.
Classroom Teachers
Classroom Teachers

By the end of the 2011-2012 school year, the demographics of student discipline referrals will not
exceed the demographics of the student population.

Goal Evaluation Plan:
By the end of the 2011-2012 school year, the demographics of student discipline referrals will not exceed the demographics of the student
population. By targeting the relationships that faculty develops with students, continuing the Lion Pride School-Wide Effective Discipline Plan
and offering more opportunities for student recognitions, it is anticipated that the number of discipline referrals for all students will decrease. By
closely monitoring student discipline referrals, it will determine if infractions are proportionate with student body demographics.

Walker-Grant Middle School
Comprehensive Plan
2010-2015

One Learning Lane
Fredericksburg, VA
22401

Submitted August 2010

Walker-Grant Middle School
Comprehensive Plan
2010-2015
Introduction
As required by Code of Virginia (22.1-253.13.6), the Walker-Grant Middle School Comprehensive Plan, 2007-2012, is designed to meet the overall
needs of Walker-Grant Middle School.

Division Mission Statement
Fredericksburg City Public Schools will provide a quality education that assures opportunity and equity for each student. Our motto “Excellence in
Education” embodies a commitment to empower students to develop personal responsibility for meeting high academic standards and to become
productive citizens in a global society.

School Mission Statement
Walker-Grant Middle School will provide a learning environment that promotes Respect, Order, Achievement, Responsibility and sets high
expectations for all learners. Students, parents, community members, faculty and staff work in partnership to ensure that students are equipped
with knowledge and skills to contribute and succeed in an ever-changing local and global community.

Assessment of Progress
The Virginia Standards of Learning are administered each year in mathematics and reading. At grade six, United States History is assessed from
1877 to the present; at grade seven, student progress is measured in Civics and Economics; and at grade eight, World Geography tested. Science is
assessed at the end of eighth grade; this SOL test encompasses material taught in grades six through eight. Students can earn verified credits
towards graduation in Algebra I, Geometry, and World Geography upon satisfactory completion of the class and passing the end of course SOL
test.
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Standards of Learning Scores (SOL)
May/June 2010 SOL Testing Administration
Walker-Grant Middle School

Grade
Grade 6

Grade 7

Grade 8

EOC

Spring
English:
Reading
Math
Us History II
English:
Reading
Math
Civics and
Economics
English:
Reading
English: Writing
Math
Science
Algebra I
Geometry
Algebra II
World
Geography

2000

2001

2002

2003

2004

68%

36%

48%

71%

68%

73%

2005

2006

2007

2008

2009

2010

% Change

79%

77%
56%
72%

79%
72%
88%

74%
58%
95%

79.1%
45.8%
92.8%

87.1%
63.1%
93.9%

10.1%
37.8%
1.2%

74%
24%

76%
42%

87%
65%

85.9%
47.3%

93.6%
45.5%

9.0%
-3.8%

72%

83%

82%

93.8%

91.1%

-2.9%

73%
75%
30%
78%
95%
96%
100%

74%
83%
64%
80%
100%
94%
NA

72%
86%
85%
82%
97%
100%
NA

89.6%
82.6%
60.0%
87.2%
96.2%
100%
NA

88.8%
91.4%
76.2%
89.9%
100%
100%
NA

-0.9%
10.7%
27.0%
3.1%
4.0%
0.0%
NA

59%

71%

73%

82.2%

80.7%

-1.8%

77%

72%

60%

66%

68%

62%

58%

77%
100%

70%
100%

77%
100%

71%
100%

74%
100%
100%

80%
100%
100%

95%

87%

70%

66%

64%
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Demographic Trends
With the construction of several new subdivisions within the city boundaries, student enrollment is projected to increase. The population that has
shown the most dramatic increase during the past three years is our English Language Learner (ELL) student group.
This student demographic will be closely monitored.

Enrollment as of June 2010
6

7

8

Total

F

M

Total

F

M

Total

F

M

Total

American Indian

1

0

1

0

0

0

0

0

0

0

Percent
0.2%

Asian

3

4

7

3

4

7

2

2

4

18

3.1%

Black/Not of Hispanic Origin

67

45

114

32

49

81

35

35

70

265

46.0%

Hispanic

10

10

20

12

11

23

8

10

18

61

10.0%

White/ Not of Hispanic Origin

36

45

81

26

33

59

49

36

85

225

39.1%

Total

119

107

226

73

98

171

94

85

179

576

100%

English Language Learners: 68
Grade 6:
24

Grade 7
21

Grade 8
23

Projected Enrollment
2007
555

2008
583

2009
612

2010
643

2011
675
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WALKER-GRANT MIDDLE SCHOOL
Objectives and Strategies
2010-2015
OBJECTIVE 1:
Student achievement as measured by standardized assessments and Virginia state assessments will continue to improve at
Walker-Grant Middle School.
Rationale:
Walker-Grant Middle School’s priority is to provide all students with a rigorous academic program that is student-centered and results oriented.
Through implementation of this program of study, WGMS will achieve full accreditation as defined by the State of Virginia, and will meet the
standards required in the federal No Child Left Behind Act of 2001 (NCLB).
Sub-groups as defined by NCLB (Limited English Proficient students, economically disadvantaged students; students with disabilities, and black
students) will continue to be areas of focus at Walker-Grant. Through careful evaluation of test results and disaggregating student achievement
data of the aforementioned sub-groups, performance discrepancies will be identified, and instructional programs will be implemented to address
academic deficits among these sub-groups.
Professional development will be provided to faculty members, which will enable them to analyze testing data in such a manner as to continually
monitor and improve the quality of instruction.
Strategy #1: Seventy-five percent of students in grads 6, 7, 8 will perform at or above the passing standard on the English and Mathematics
Standards of Learning tests.
Strategy #2: Seventy-five percent of students in grade 6 and 7 will perform at the passing standard on the History/Social Science Standards of
Learning tests.
Strategy #3: Seventy-five percent of the students in grade 8 will perform at or above the passing standard on the Science Standards of Learning
tests.
Strategy #4: Seventy-five percent of the students in End of Course classes will perform at or above the passing standard on the Algebra I,
Geometry, and World Geography Standards of Learning tests.
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Walker-Grant Middle School
Timeline
Objective #1:
Student achievement as measured by standardized assessments and Virginia state assessments will continue to improve at
Walker-Grant Middle School:
Strategy/Action
Students in grades 6, 7, 8 will perform at or above the passing standard on the English and Mathematics SOL
test.
Seventy-five percent of students in grade 6 and 7 will perform at the passing standard on the History/Social
Science Standards of Learning tests.
Seventy-five percent of the students in grade 8 will perform at or above the passing standard on the Science
Standards of Learning tests.
Seventy-five percent of the students in End of Course classes will perform at or above the passing standard on
the Algebra I, Geometry, and World Geography Standards of Learning tests.

10
√

11
√

12
√

13
√

14
√

15
√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√
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Walker-Grant Middle School
Objectives and Strategies
2010-2015
OBJECTIVE #2:
Walker-Grant Middle School will continue to actively communicate with parents and the community.
Rationale:
Communication between school, parents, and the community is of vital importance and essential for student success.
Strategy #1: A principal’s newsletter will be published on a monthly basis. In addition, articles and notices will be published in the newspaper.
The school web page will be continuously updated.
Strategy #2: Parent conferences will be held on a regular basis. Regular lines of communication with parents and teachers will be established.
Strategy #3: Parents, teachers and interested community members will continue to be an intricate part of the School Committee and the Parent
Teacher Association.
Strategy #4: Channel 18 will be used to inform parents and community members regarding information/announcements related to WGMS.
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Walker-Grant Middle School
Timeline
OBJECTIVE #2
Walker-Grant Middle School will maintain an ongoing and active system of communication with parents and the community.
Strategy/Action
A principal’s newsletter will be published on a monthly basis. In addition, articles and notices will be published
in the newspaper. The school web page will be continuously updated.
Parent conferences will be held on a regular basis. Regular lines of communication with parents and teachers
will be established.
Parents, teachers and interested community members will continue to be an intricate part of the School
Committee and the Parent Teacher Association.
Channel 18 will be used to inform parents and community members regarding information/announcements
related to WGMS.

10
√

11
√

12
√

13
√

14
√

15
√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√
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Walker-Grant Middle School
Objectives and Strategies
2010-2015

OBJECTIVE #3:
Walker-Grant Middle School will continue to provide a safe school environment for children and employees.
Rationale:
Crime and violence degrades and adversely affects the school environment. Significant behavioral infractions can inhibit instruction and mitigate
student learning. Children from dysfunctional homes; children living in poverty; and children of teenage parents have become larger segments of
school populations. Schools are increasingly confronted with situations such as weapons possessions, gang activity, and proliferation of illegal
drug use.
Walker-Grant Middle School is committed to providing a safe learning and working environment which will encourage respect towards all students
and employees of the school. All children need a safe environment in which to learn and achieve, and employees should never feel threatened.
Strategy #1: The school administration will provide the central office administration with the annual School Crime and Violence Report (as
directed by the Commonwealth of Virginia).
Strategy #2: The administration will continue to support programs sponsored in conjunction with the Fredericksburg Police Department.
Strategy #3: Alternative education programs, including early intervention and mediation, will be provided to children who exhibit violent and
/or illegal behavior. Furthermore, such individuals will be removed from the regular school setting.
Strategy #4: Students, teacher, and school administrators will fairly and uniformly enforce an age-appropriate code of conduct. Students and
parents will be reminded of the contents of the code throughout the school year.
Strategy #5: The faculty and staff of Walker-Grant Middle school will continue to meet state mandates for character education.
Strategy #6: The administration will conduct a formal School Safety Audit every three years as mandated by state guidelines. Each building
administrator will conduct an informal audit during each of the interim two years as described in state guidelines.
Strategy #7: A Crisis Plan designed for Walker-Grant Middle School will be updated yearly.
Strategy #8:
Walker-Grant Middle School
has established School Health Councils to address the objectives that are found in FCPS Wellness Policy.
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Walker-Grant Middle School
Timeline
OBJECTIVE #3:
Walker-Grant Middle School will continue to provide a safe school environment for children and employees.
Strategy/Action
The school administration will provide central office administration with the annual School Crime
and Violence Report (as mandated by the Commonwealth of Virginia).

10
√

11
√

√

√

14
√

15
√

The administration will continue to support programs sponsored in conjunction with the
Fredericksburg Police Department.
Alternative education programs, including early intervention and mediation, will be provided to
children who exhibit violent and /or illegal behavior. Furthermore, such individuals will be removed
from the regular school setting.
Students, teacher, and school administrators will fairly and uniformly enforce an age-appropriate
code of conduct. Students and parents will be reminded of the contents of the code throughout the
school year.
The faculty and staff of Walker-Grant Middle school will continue to meet state mandates for
character education.
The administration will conduct a formal School Safety Audit every three years as mandated by state
guidelines. Each building administrator will conduct an informal audit during each of the interim
two
years as described in state guidelines.

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

A Crisis Plan designed for Walker-Grant Middle School will be updated yearly.
Walker-Grant Middle School has established School Health Councils to address the objectives that
are found in FCPS Wellness Policy.

√

√

√
 √

√
√

√
√

√
√



12

13

188

Walker-Grant Middle School
Objectives and Strategies
2010-2015
OBJECTIVE #4:
An active program of professional development and staff evaluation will continue at Walker-Grant Middle School.
Rationale:
Effective professional development for administrators, faculty and staff is vital to overall student success. At Walker-Grant, administrators,
teachers and staff face an array of complex challenges. Through well-planned professional development, the staff of Walker-Grant will continue to
maintain a high level of professionalism and instructional excellence.
Strategy #1: A comprehensive professional development program will be provided for teachers through in-service programs and local college
courses.
Strategy #2: Instructional data will be used by staff members to plan and participate in professional development activities throughout the
school year. Knowledge acquired from these activities will be the basis of instructional improvement.
Strategy #3: Staff development programs specific to technology integration will be made available for teachers and administrators.
Strategy #4: Standardized forms will be used in the evaluation of all staff members as well as conferencing with supervisors.
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Walker-Grant Middle School
Timeline
OBJECTIVE #4:
An active program of professional development and staff evaluation will continue at Walker-Grant Middle School.
Strategy/Action
A comprehensive professional development program will be provided for teachers through in-service programs and
local college courses.
Instructional data will be used by staff members to plan and participate in professional development activities
throughout the school year. Knowledge acquired from these activities will be the basis of instructional improvement.
Staff development programs specific to technology integration will be made available for teachers and
administrators.
Standardized forms will be used in the evaluation of all staff members as well as conferencing with supervisors.
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√

12
√
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√

14
√
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√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√
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Walker-Grant Middle School
Objectives and Strategies
2010-2015
OBJECTIVE #5:
Walker-Grant Middle School will support multicultural education initiatives, which are intended to decrease race, ethnicity,
class and gender divisions; thereby creating a climate where all students can achieve.
Rationale:
Walker-Grant Middle School will make a concerted effort to reduce the achievement gaps between minority and majority students. Similar efforts
will be undertaken for students from various socio-economic backgrounds, special education students, and ELL students as well.
Strategy #1: Walker-Grant Middle School will continue to have a Multicultural Committee that will act as a conduit of information on
multicultural issues and events. The committee will promote an appreciation of different cultures and ethnic groups through a variety of events.
Strategy #2: Through enrichment activities such as concerts, assemblies, and programs, an appreciation and respect for a variety of cultures
and ethnic groups will be promoted.
Strategy #3: Professional development activities will be provided to faculty and staff to increase their awareness of differences between various
ethnic groups.
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Walker-Grant Middle School
Timeline
OBJECTIVE #5:
Walker-Grant Middle School will support multicultural education initiatives, which are intended to decrease race, ethnicity,
class and gender divisions thereby creating a climate where all students can achieve.
Strategy/Action
The faculty and staff of Walker-Grant Middle School will continue to have a Multicultural Committee that will act as
a conduit of information on multicultural issues and events. The committee will promote an appreciation of different
cultures and ethnic groups through a variety of events.
Through enrichment activities such as concerts, assemblies, and programs, an appreciation and respect for a variety
of cultures and ethnic groups will be promoted.
Professional
Professional development activities will be provided to faculty and staff to increase their awareness of differences
between various ethnic groups.
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√
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Walker-Grant Middle School

School Improvement Plan
2010-2011

Walker-Grant, SIP 2010-2011
Building Leadership Team:
Dr. Tim Duffy, BLT Chairperson
Harry R. Thomas, III, Principal
Daryl Chesley, Director of Instruction
Vanessa Carroll
KC Cowsert
Kerry Devine
Claudia Dursa
Stevie Larson
Blaire Morris
Michelle Owens
Sonya Schwabenbauer
Matthew Terry
Melanie Wyatt
Narrative:
The members of Walker-Grant’s Building Leadership Team (BLT) were selected during the summer of 2008 based on experience in their subject areas and tenure
at Walker-Grant. BLT members are leaders in their disciplines and respective grade levels. To-date, more than a dozen initiatives were developed and implemented
by the BLT. The success of this group is attributed to the trust and respect afforded to these individuals by members of the faculty and staff.
Purpose:
The intent of Walker-Grant’s School Improvement Plan is to raise student achievement and thereby meet the criteria for Adequate Yearly Progress (AYP). The
School Improvement Plan shall identify problematic instructional and operational areas to facilitate the successful instruction of all students at Walker-Grant. The
array of talents of the members of the faculty and staff will be enlisted to ensure staff by-in regarding the improvement process.

Walker-Grant, SIP 2010-2011
Mission Statement:
Walker-Grant Middle School will provide a learning environment that promotes Respect, Order, Achievement, Responsibility and sets high expectations for all
learners. Students, parents, community members, faculty, and staff work in partnership to ensure that students are equipped with knowledge and skills to contribute
and succeed in an ever-changing local and global community.
Core Values and Beliefs: ROAR!
Respect
Order
Achievement
Responsibility
Mission Statement Process and Development:
The 2008-09 year began with faculty and staff completing several online surveys in an order to ascertain school culture and the potential openness to the process of
school improvement. Overall, the results were favorable. Additional surveys were used to determine key values and beliefs that guided faculty and staff in their work.
The new mission statement resulted from a first draft produced by Walker-Grant’s Building Leadership Team. The draft was issued to the Clear and Focused
Mission Correlate in order to further revise the document and present it to the faculty at-large. On May 20, 2009, the faculty heard, provided feedback and voted to
approve the new Walker-Grant Mission Statement
Essential Learning
Federal and District Academic Mandates
Annual Measurable Objectives (AMO) for 2010-2011 Academic Year
English:
81.1%
Mathematics:
79.1%
Attendance:
94%

State Academic Mandates
State Benchmarks
English:
History:
Mathematics:
Science:

70%
70%
70%
70%

Walker-Grant, SIP 2010-2011
Essential Learning
Walker-Grant made tremendous academic improvement for the 2009-2010 school year. Academic progress reflected by the federal and state education agencies
showed unprecedented academic gains. As reported by the FCPS School District, Walker-Grant achieved the highest SOL scores in science, history and English.
Math scores also improved dramatically; however, math instruction remains daunting and therefore should remain a focus. Therefore, quality instruction in
mathematics continues to be a goal of this school improvement effort.
SIP Goal #1: Mathematics
Outcome Data
SOL passing rates in mathematics as reported by the state and federal education agencies:
Subject
Mathematics Grades 6-8

2009 Passing Rates
66%-F/71%-S

2010 Passing Rates
72%-F/77%-S

Data Reporting and Analysis
Additional analysis of the data reveal instructional deficits on the following reporting categories:
Grade 6:

Patterns, Functions, and Algebra

Grade 7:

Measurements and Geometry

Grade 8:

Measurements and Geometry

Results and Conclusions
Based on the data, it appears that the following changes need to be made or maintained within the Mathematics Department:

Align Pacing Guides with New Standards
Maintain Instructional Oversight Schedule
Pre-Assessments (By the First Month of School) and Quarterly Assessments Administered
Quarterly Assessments Reports Required of Staff
Mathematics Remediation Improved
Continued Training and Professional Development in Interactive Mathematics Instruction

Walker-Grant, SIP 2010-2011
School Improvement Activity Matrix
Improvement Goal:

To Improve Instruction and Student Achievement in Mathematics

Justification:

To Achieve AYP in Mathematics

Action Plan:

To ensure pacing guides are aligned with new standards; to follow an instructional oversight schedule; to administer pre-assessments and
quarterly assessments on a quarterly basis and produce remediation reports based on assessment results; and to improve mathematics
remediation.

Action Plan
Strategy
Conduct Training of
Interactive
Instruction
Re-Development of
Pacing Guides
Ensure Pacing
Guides are Aligned
with New Standards

Monitoring Component

Person
Responsible
Ms. Wyatt and
Mr. Thomas

Timeline
July-August
2009

Ms. Wyatt and
Mr. Thomas

July-August
2009

Ms. Sipple, Dr.
Duffy and Mr.
Thomas

SeptemberOctober
2010

Completion
Evidence
100% Staff
Participation at
Training
Pacing Guides
Presented to
Faculty
Exposure of
Students to the
Standards to be
Assessed in 2012

Current Status
Completed
Completed
To Continue in the
Fall

Evidence:

Additional
Ms. Sipple, Dr.
September
Instructional
Duffy & Mr.
2009-June
Oversight
Thomas
2010
Remediation
Department
September
Reports will be
Heads
2010-May
Required by All
2011
Staff following Nine
Weeks Tests
Mathematics
Ms. Sipple,
October
Remediation After
Mrs. Spiak and 2009-March
School
Mr. Thomas
2010
Meeting the Annual Measurable Objective for All Subgroups

Grade Level
Meeting Schedules
Developed
Creation of
Instructional
Groups by
Standards
Mastery of
Designated
Academic Skills

Ongoing
To Begin in the
Fall

Completed

Walker-Grant, SIP 2010-2011
SIP Goal #2: Improve the Achievement of Special Education Students in English and Mathematics
Outcome Data
SOL passing rates in English and mathematics regarding special needs students as reported by the state (S) and federal (F) education agencies.
Subject
English Grades 6-8
Mathematics Grades 6-8

2009 Passing Rates
72%
53%

2010 Passing Rates
73%
68%

Data Reporting and Analysis
Additional analysis of the data reveal instructional deficits on the following reporting categories:
Grade 6 Reading:
Grade 6 Math:

Reading Comprehension
Patterns, Functions and Algebra

Grade 7 Reading:
Grade 7 Math:

Reading Comprehension and Word Analysis
Measurement and Geometry,
Probability and Statistics and Patterns, Function and Algebra

Grade 8 Reading:
Grade 8 Math:

Word Analysis
Probability and Statistics and Patterns, Function and Algebra

Results and Conclusions
Based on the data, it appears that the following changes need to be made within the Special Education Department:
Mathematics Pacing Guides Aligned with New Standards
Special Education Staff will Meet Twice a Week with Math and English Content Staff
Attend State Conference on Curriculum and Instruction
Increased Instructional Observation in Inclusion and Self-Contained Classroom where Mathematics and English is Taught
Professional Development Support will be Provided on best Practices in Inclusion and Self-contained Instruction
A Case Manager Approach will be Taken to Provide Individualized Support for the Lowest Quartile of Students Designated Special
Needs

Walker-Grant, SIP 2010-2011
School Improvement Activity Matrix
Improvement Goal:

Improve Student Achievement of Special Education Students in English and Mathematics

Justification:

To Achieve AYP in English and Mathematics for this Subgroup

Action Plan:

To Improve Student Achievement in English and Mathematics for Students Identified as Special Needs

Action Plan
Strategy
Pacing Guides
Aligned with New
Standards
Special Education
Staff will Meet with
Math and English
Staff for Planning
Weekly
Remediation
Reports will be
Required by All
Staff following Nine
Weeks Tests
Additional
Instructional
Oversight

Person
Responsible
Mrs. Sipple

Monitoring Component
Timeline
SeptemberOctober
2010

Completion
Evidence
New Pacing Guides
Containing New
Standards to be
Tested in 2012
Meeting Sign-in
Documentation

Current Status
In Progress

Mr. Terry

Ongoing

To Begin in the
Fall

Department
Heads and Mr.
Terry

September
2010-May
2011

Creation of
Instructional
Groups by
Standards

To Begin in the
Fall

Ms. Sipple, Dr.
Duffy & Mr.
Terry

September
2009-June
2010

Grade Level
Meeting Schedules
Developed

Completed

Walker-Grant, SIP 2010-2011
School Improvement Activity Matrix
Improvement Goal:

Improve Student Achievement of Special Education Students in English and Mathematics

Justification:

To Achieve AYP in English and Mathematics for this Subgroup

Action Plan:

To Improve Student Achievement in English and Mathematics for Students Identified as Special Needs

Evidence:

Strategy

Person
Responsible

Timeline

Completion
Evidence

Current Status

Professional
Development

Mr. Terry

September
2001January
2011

Recertification
Points

To Begin in the
Fall

Case Management
for the Bottom
Quartile

Mr. Terry and
Mrs. Carroll

September
2001-June
2011

75% Passing Rates
on Quarterly
Assessments

To Begin in the
Fall

Meeting the Annual Measurable Objective for this Subgroup
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SIP Goal #3: Home School Relations
Outcome Data
The following were Parent Outreach Programs that were sponsored at Walker-Grant for the 2009-10 School Year:

Initiative
Orientation
Back to School Night
Elective Fair
Parent Teacher Conferences
Parent Volunteers
PTA Members (Parents)

Participants
Approximately 400 Families
Approx 200 Participants
Approx. 100 Participants
Approx. 100 Participants
Approx. 20
35

Data Reporting and Analysis
Walker-Grant achieved significant success sponsoring large-scale orientation and enrichment programs. The aforementioned activities delineate
the success we achieved regarding outreach activities last school year. However, other parent programs need to continue.
Results and Conclusions
Notwithstanding notable success in some of our parent involvement programs, Walker-Grant continues to have difficulty fostering and
maintaining long term, significant parent relationships vital for improved student achievement. Parent participation and interests drops off
significantly for academic conferences and volunteering.
The following are efforts that will be taken to increase parent involvement:
Create a Parent Involvement Survey
Enlist Parent Volunteers through the PTA
Provide an Explanation of Volunteer Needs and Activities to Parents within the Principal’s Newsletter
Create a School-wide Parent Outreach Program for the Second Semester

Walker-Grant, SIP 2010-2011
School Improvement Activity Matrix
Improvement Goal:

To Increase Parent Participation at a Rate of 20% Relative to the Student Population

Justification:

Increased Parent Involvement will Positively Affect Student Achievement

Action Plan:

To Increase Parent Participation through the Guidance and Direction of the Positive Home-School Relations Correlate

Action Plan
Strategy
Increase Parent
Participation at
Parent Teacher
Conferences
Increase Parent
Volunteerism

School Outreach to
Hispanic Families

Parent Involvement
Survey

Person
Responsible
Stevie Larson,
HSR Chair
PTA and
Home-School
Relations
Correlate
Member
Home-School
Relations
Correlate
Member and
Multicultural
Committee
HSR Chair

Monitoring Component
Timeline

Completion
Evidence
20% Participation of
Parents at Parent
Teacher Conferences

Current Status

October
2009-June
2010

5 % Increase in
Parent Volunteerism

In Progress

October
2010

Increase Parent
Visitation and
Participation by 12%

To Begin in the
Fall

September
2010November
2011

Completed Surveys

To Begin in the
Fall

October
2009-June
2010

In Progress

Walker-Grant, SIP 2010-2011
School Improvement Activity Matrix
Improvement Goal:

To Increase Parent Participation at a Rate of 20% Relative to the Student Population

Justification:

Increased Parent Involvement will Positively Affect Student Achievement

Action Plan:

To Increase Parent Participation through the Guidance and Direction of the Positive Home-School Relations Correlate
Strategy
Description of
Parent Volunteer
Opportunities
Second Semester
Parent Outreach
Program

Evidence:

Person
Responsible
HSR Correlate
Member
Mrs. Wyatt
and HSR

Timeline
September
2010November
2011
January
2011March 2011

Completion
Evidence
Description in the
Newsletter

To be Completed
by December 2010

Program Creation
and Implementation

To be Sponsored
by March 2011

Parent Sign-in Documentation to Reflect Increased Participation

Current Status
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Introduction

As required by Code of Virginia (22.1-253.13:6), the James Monroe High School Comprehensive Plan 2010-2015 is designed to meet the overall
need of James Monroe High School

Division and School Vision Statements

All students in the Fredericksburg City Public Schools will learn and succeed, "Excellence in Education" embodies a commitment to quality that
assures each student opportunity and equity. The school system reflects the value the community places on our children and believes the future
depends on the dedication of our resources to educate all students to become knowledgeable, responsible, and productive citizens.

Division and School Mission Statements
Division: Fredericksburg City Public Schools will provide a quality education that assures opportunity and equity for each student. Our motto
“Excellence in Education” embodies a commitment to empower students to develop personal responsibility for meeting high academic
standards and to become productive citizens in a global society.

School: Our mission as a school community is to provide a learning environment that is focused on developing individual responsibility for
academic success and positive behaviors. Our conviction that all students can learn is realized by a partnership of students, faculty, parents, and
staff who provide character education and rigorous academic instruction. Through high expectations, lasting relationships, and support, students
will find success beyond standardized tests and become responsible citizens of the 21st century.

Enrollment Projections for James Monroe High School

Fiscal Year

Fall Membership

2010 (Projected)

828

2011 (Projected)

836

2012 (Projected)

845

2013 (Projected)

855

2014 (Projected)

863

2015 (Projected)

872

The period covered by this comprehensive plan finds Fredericksburg in a time of demographic change. Unlike years past, Fredericksburg City
is experiencing approximately a 1% increase in student enrollment numbers each year based on the new construction of single family homes.

OBJECTIVES AND STRATEGIES

OBJECTIVE #1
Student achievement as measured by standardized assessments and Virginia state assessments will continue to improve at James
Monroe High School.

Rationale:
In support of School Board Objective #1, James Monroe will continue to implement a rigorous academic program, will achieve
full accreditation as determined by the state of Virginia, and will meet the standards required in the federal No Child Left Behind
Act of 2001 (NCLB).

James Monroe High School will continue to focus on NCLB subgroups. Disparities in test scores will be addressed. Instructional
programs will be designed to better meet the needs of students through information gathered from data of NCLB subgroups.

Successful strategies to close the achievement gap will be emphasized. Professional training will be provided on how to link data
to instructional strategies in order for teachers to understand how to use data and test results to make changes in their
instructional programs.

Strategy 1:

Walkthrough observations on a daily basis to ensure teachers are following scope, sequence and pacing as defined by content
pacing guides.

Strategy 2:

Administrators and Department Chairs will review quarterly grade distribution reports to measure student performance.
Benchmark and nine-week tests will be reviewed to ensure they measure the content outlined in their pacing guides and are in
SOL format.

Strategy 3:

Using Schoolnet, benchmark and nine-week test data will be disaggregated and areas of weakness will be identified. Teachers
will review content missed on the quarterly test daily.

Strategy 4:

James Monroe Administrators will meet with department chairs monthly.

Strategy 5:

Review Math 8 SOL scores to identify students who need an additional math class. Algebra Readiness funds will be used to
teach Math Fundamentals with an emphasis on review of content students missed on the Math 8 SOL.

Strategy 6:

Continue successful practice of remediation (3hours/day for 2 days) for students who failed an SOL test in a previous
administration prior to SOL retests in January and June.

Strategy 7:

All instructional programs will be monitored and continually improved to assure quality and high student achievement.

Strategy 8:

Review 8th grade English scores to identify students who need remediation in English. These students will be assigned to an
additional English class (English Fundamentals) and retake the SOL before attempting English 9.

Strategy 9:

Implementation of the J.A.Y.E.M. A.M. Program to provide enrichment and remediation opportunities for students, and to close
the achievement gap. J.A.Y.E.M A.M. will provide assistance and support to students to complete make-up work, receive
tutoring from teacher and peers, and extra remediation opportunities for students to pass the Virginia Standards of Learning
Assessments.

Timeline
Strategy/Action
Walkthrough observations on a daily basis to ensure teachers are following
scope and sequence and pacing as defined by content pacing guides.
Administrators and Department Chairs will review benchmark and nineweek tests to ensure they measure the content outlined in their pacing
guides and are in SOL format.
Using Schoolnet, nine-week test data will be disaggregated and areas of
weakness will be identified. Teachers will use the first five minutes of each
class period for review of content missed on the quarterly test.
James Monroe Administrators will meet with department chairs monthly.
Review Math 8 SOL scores to identify students who need an additional
math class. Algebra Readiness funds will be used to teach Math
Fundamentals with an emphasis on review of content students missed on
the Math 8 SOL.
Continue successful practice of remediation (3hours/day for 2 days) for
students who failed an SOL test in a previous administration prior to SOL
retests in January and June.
All instructional programs will be monitored and continually improved to
assure quality and high student achievement.
Review 8th grade English scores to identify students who need remediation
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in English. These students will be assigned to and additional English class
(Introduction to High School English) and retake the SOL before attempting
English 9.
Implementation of the J.A.Y.E.M. A.M. Program to provide enrichment and
remediation opportunities to students, and to close the achievement gap.
J.A.Y.E.M A.M. will provide assistance and support to students to complete
make-up work, receive tutoring from teacher and peers, and extra
remediation opportunities for students to pass the Virginia Standards of
Learning Assessments.

OBJECTIVE #2
James Monroe High School will maintain an ongoing and active system of communication with parents and the community.

Rationale:
Good communication between the school and home is essential to the success of all children.
Strategy 1:

A school newsletter will be published and distributed monthly by each school – this Newsletter will also be available
online. In addition, articles and notices will be published in our local newspaper. School web pages will be updated
regularly.

Strategy 2:

The Principal will establish regular communication lines with parents and teachers. Parent conferences shall be held
regularly in each school. Teachers will maintain parental contact logs for documentation of communication.

Strategy 3:

Parents, teachers and interested community members will continue to be involved by serving on advisory committees.

Strategy 4:

James Monroe High School will continue to use Channel 18 as an avenue to relay information/announcements related to
the schools.

Strategy 5:

A Principal’s blog has been established and will continue to be maintained.

Strategy 6:

Administrators will continue to encourage the staff to use blogs, email and other means of communication to inform
parents of student assignments and progress.

Strategy 7:

James Monroe High School will establish a Parent Teacher Student Association to increase parental and community
involvement.

Strategy 8:

James Monroe High School will establish the James Monroe Resource Guide as a listing of local businesses,
entrepreneurs, and career opportunities for students who are interested in internships or employment.

Timeline
Strategy/Action
A school newsletter will be published and distributed monthly by each school – this
Newsletter will also be available online. In addition, articles and notices will be published in
our local newspaper. School web pages will be updated regularly.
The Principal will establish regular communication lines with parents and teachers. Parent
conferences shall be held regularly in each school. Teacher will maintain parental contact
logs for documentation of communication.
Parents, teachers and interested community members will continue to be involved by
serving on advisory committees.
James Monroe High School will continue to use Channel 18 as an avenue to relay
information/announcements related to the schools.
A Principal’s blog has been established and will continue to be maintained.
Administrators will continue to encourage the staff to use blogs, email and other means of
communication to inform parents of student assignments and progress.
James Monroe will establish a Parent Teacher Student Association to increase parental and
community involvement.
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OBJECTIVE #3
James Monroe High School will continue to provide a safe school environment for children and employees.

Rationale:
James Monroe High School is committed to providing a safe learning and working environment which will encourage respect for
the students and employees of the school. James Monroe High School strives to develop creative and effective solutions to
problems that disrupt the educational process and affect school safety. All children need a safe environment in which to learn
and achieve, and employees should never feel threatened. At James Monroe High School, we recognize that other efforts to
improve schools will not be effective without an orderly and safe learning environment.

Strategy 1:

Analyze discipline data to identify the most common offenses and develop a plan to reduce these infractions.

Strategy 2:

Implement research based bully prevention programs at James Monroe High School, to include cyber bullying.

Strategy 3:

Develop programs to reach students with behavior problems.

Strategy 4:

Provide professional development focusing on positive discipline techniques.

Strategy 5:

Fairly and uniformly enforce an age-appropriate code of conduct. Students and parents will be reminded of the
contents of the code through the school handbook and publications throughout the year. The administration will meet
with the entire student body to review the schools’ Code of Conduct.

Strategy 6:

Continue to utilize the services of the School Resource Officer.

Strategy 7:

Annually update the Crisis Plan.

Strategy 8:

Provide early intervention and mediation to children who exhibit violent and/or inappropriate behavior.

Strategy 9:

Continue to support programs sponsored in conjunction with the Fredericksburg Police Department.

Strategy 10:

Create/expand alternative education strategies that will minimize out of school suspensions and improve the graduation
rate.

Timeline
Strategy/Action
Analyze discipline data to identify the most common offenses and develop a plan to reduce
these infractions.
Implement research based bully prevention programs at James Monroe High School, to
include cyber bullying.
Develop programs to reach students with behavior problems.
Provide professional development focusing on positive discipline techniques.
Fairly and uniformly enforce an age-appropriate code of conduct. Students and parents will
be reminded of the contents of the code through the school handbook and publications
throughout the year. The administration will meet with the entire student body to review
the schools’ Code of Conduct.
Continue to utilize the services of the School Resource Officer.
Annually update the Crisis Plan.
Provide early intervention and mediation to children who exhibit violent and/or
inappropriate behavior.
Continue to support programs sponsored in conjunction with the Fredericksburg Police
Department.
Create/expand alternative education strategies that will minimize out of school suspensions
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and improve the graduation rate.

OBJECTIVE #4
All personnel at James Monroe High School will support multicultural education initiatives that are intended to decrease race,
ethnicity, class, and gender divisions which are seen as “achievement gaps”. These efforts are intended to help all students achieve
and to reduce the disproportionality of minority students being identified as special education.

Rationale:
The diversity of students in our school has called for a multicultural approach to education. Educators must respect and build
upon the cultural strengths and characteristics that students bring into the classroom. At the same time, educators must help all
students acquire the knowledge, skills, and values needed to become active and productive members of our society. It is
recognized that there is a performance gap between minority and non-minority students. By improving the academic success of
all students through remedial and enrichment programs, James Monroe will make a concerted effort to reduce this performance
gap and encourage minority students to take advanced level courses to increase diversity in academic classrooms.

Strategy 1:

The faculty and staff of James Monroe High School will continue to have a Multicultural Committee. This committee will
act to share information on multicultural issues and events to James Monroe Staff members. The committee will plan
specific events to promote an appreciation of different cultures and ethnic groups.

Strategy 2:

In planning enrichment activities, i.e. assemblies, evening programs, a concerted effort will be made to include events
that promote an appreciation of and respect for a variety of cultures and ethnic groups.

Strategy 3:

Achieve cultural competence for all staff with diversity training that incorporates awareness, understanding, high
expectations, and appropriate instruction for all students.

Strategy 4:

Increase participation and successful completion of Advanced Placement, Dual Enrollment, honors, foreign language,
advanced math, and sciences courses.

Strategy 5:

Recruit, retain and support diverse and effective leadership, teachers and staff.

Strategy 6:

Continue the review and improvement of curriculum and support services for our ELL population.

Strategy 7:

Continue to promote a climate that supports equity and diversity through character education.

Strategy 8”

The staff and students will participate in mentorship programs designed to foster the education of students. All Staff
members will be expected to serve as mentors to individual or groups of students. Incoming 9th grade students will have
upperclassman mentors to assist in the 9th grade transition by participating in the Kick-Off Mentoring Program.

Timeline
Strategy/Action
The faculty and staff of James Monroe High School will continue to have a Multicultural Committee.
This committee will act to share information on multicultural issues and events to James Monroe Staff
members. The committee will plan specific events to promote an appreciation of different cultures
and ethnic groups.

In planning enrichment activities, i.e. assemblies, evening programs, a concerted effort will be made
to include events that promote an appreciation of and respect for a variety of cultures and ethnic
groups.
Achieve cultural competence for all staff with diversity training that incorporates awareness,
understanding, high expectations, and appropriate instruction for all students.
Increase participation and successful completion of Advanced Placement, Dual Enrollment, honors,
foreign language, advanced math, and sciences courses.
Recruit, retain and support diverse and effective leadership, teachers and staff.

Continue the review and improvement of curriculum and support services for our ELL population.
Continue to promote a climate that supports equity and diversity through character education.
The staff and students will participate in mentorship programs designed to foster
the education of students. All Staff members will be expected to serve as mentors to individual or
groups of students. Incoming 9th grade students will have upperclassman mentors to assist in the 9th
grade transition by participating in the Kick-Off Mentoring Program.
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OBJECTIVE #5
An active program of professional development and staff evaluation will continue at James Monroe High School.

Rationale:
Effective professional development is vital to overall student success.

Strategy 1:

Staff members will use SchoolNet to analyze instructional data to plan and choose professional development activities on staff
development days throughout the school year.

Strategy 2:

A comprehensive professional development program will be provided for teachers through in-service programs and locally taught
college courses.

Strategy 3:

All staff members will be regularly evaluated using standard evaluation forms and conferences with supervisors.

Strategy 4:

All staff members will be trained on the usage of instructional technology such as ActivBoards, Photostory, Audacity, and Podcasting in
order to increase student achievement.

Timeline
Strategy/Action
Staff members will use SchoolNet to analyze instructional data to plan and choose professional
development activities on staff development days throughout the school year.
A comprehensive professional development program will be provided for teachers through in-service
programs and locally taught college courses.
All staff members will be regularly evaluated using standard evaluation forms and conferences with
supervisors.
All staff members will be trained on the usage of instructional technology such as ActivBoards,
Photostory, Audacity, and Podcasting in order to increase student achievement.
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The James Monroe High School
School Improvement Plan
2010-2011

Module 1
Building Leadership Team
John B. Gordon III
Taneshia Rachal
John Duarte
Robert Burch
Harriet Burch
Brandon Boles
TBA
Charles Ostlund
Lyman Hine
Heidi Ribel
Tia Smith
James Yager
Danville Fourie

Principal
Assistant Principal
Assistant Principal
Central Office Liaison
Safe & Orderly Environment
Instructional Leadership
Time on Task
BLT Committee Chair
Climate of High Expectations
Positive Home-School Relations
Positive Home-School Relations
Clear & Focused Mission
Frequent Monitoring of Student Progress

Correlate Committee Membership
Safe & Orderly Environment: Chair Harriet Burch
Dennis Brown
Dinah Robinson
Heidi Miller
Mark Wright
Linda Robinson

Katie Hornung
Garrett Bauer
Joe Cralle

Instructional Leadership: Chair Brandon Boles
Darcie Caine
Steve Schwartz
Cindy Byrum
Jewell Cunningham
Rich Serbay

Tammy Gillie
Shirley Cordell-Robinson
John Byrum
Lorene Radolinski

Climate of High Expectations: Chair: Lyman Hine
Karl Gron
David Blosser
Connie Orgeron
Whitney Borden
Alexis Harvey

Jay Snyder
Martha Allison
Audrey Rackley
Jim George

Frequent Monitoring of Student Success: Chair: Danville Fourie
Justin Robinson
Cathy McGuire
Julian Bumbrey
Anne Richards

Virginia Griffin
Terri Hruska
Tammy Cole
Sandra Washington

Clear & Focused Mission: Chair: Jim Yager
Kristi Allison
Eric Wolven
Cliff Hall
Barb Dyer
Erica Farley

Laura Pinkerton
Pam Diggs
Peggy Langdon
Ryan Ribel

Student Time on Task: Chair: TBD (John Duarte)
Kathy Ryan
Maria Chaves
Rebecca Brindley
Leslie Campbell
Kevin Connor

Jon Phipps
Heather Cabral
Dave Lovegrove
Bill Landrum
Clarence Lewis

Home-School Relations: Chairs: Tia Smith/Heidi Ribel
Kim Comerford
Warren Kelchner
Tammy Clark
Jessica Cunningham

Risa Ray
Mary Crismon
Chris Mallory

Narrative:
The Building Leadership Team (BLT) determined that Committee Chair positions would be opened for 2-3 positions each year starting with the
2010-2011 school year. This model would ensure a continuous body, but provide the opportunity for building leadership development
opportunities for other staff members. Additionally, new members would bring new ideas and perspectives to the BLT. New Committee Chairs
for the 2010-2011 year include: Brandon Boles (Instructional Leadership), Lyman Hine (Climate of High Expectations) and TBD (Student Time
on Task). Staff members who retired or left for other reasons will have their committee positions filled by their replacements for the 20102011 school year. Furthermore, the BLT will discuss the possibility of Correlate Committee membership becoming more fluid in subsequent
years based on staff desire. Discussions regarding expansion of the BLT membership to include parent and student representation occurred in
2009-2010, with the decision made not to add additional members; however, this possibility will be reconsidered this year as a BLT agenda
item.

Purpose:
The purpose of the 2010-2011 School Improvement Plan is to continue our efforts from the 2009-2010 school year. Our goal of substantially
impacting teacher perceptions of the effectiveness of school policy designed to enhance student success was not realized during the 20092010 period; however, survey data from the end of the year survey indicated only a very small minority (6%) were not encouraged about the
potential for the efforts from the Correlate Committees in adopting the JAYEM A.M. Academic Support Model and the development of the new
Attendance Policy to impact two major areas of concern regarding lack of individual student success. By extending our work from last year’s
plan, key issues that were identified: A) reducing the drop-out rate and B) the perceptions of ineffectiveness and inconsistency of specific
school policies will be continued to be addressed. Additionally the two specific goals for the 2010-2011 School Improvement Plan will be:
a) Implementation of JAYEM A.M. Academic Support Model.
b) Implementation of the new Attendance Policy.
Rationale:
Two major concerns that emerged from the numerous surveys and Correlate Committee discussions were the negative impact of poor
attendance, and the reluctance for students who needed additional academic support to stay after school to get assistance. Survey data
suggested:
A) Nearly 90% of staff indicated that fewer than 25% had stayed after school during the first grading period to get additional academic
support.
B) Nearly 80% of staff indicated that fewer than 25% of students who were absent during the first quarter actually stayed after school to
make up missing work.
C) Almost 40% of the staff felt that the former attendance policy was ineffective in encouraging regular attendance.
The development of the JAYEM A.M. Academic Support Model is designed to provide time at the beginning of the school day for students to
receive additional support, or make-up assignments missed due to absences. Additionally, the new attendance policy requires students to
make-up “seat-time” on Saturdays once a specific threshold of absences is exceeded. These two initiatives are designed to: 1) provide the
structure for time during the context of the school day to be utilized for students to receive focused instructional support; and 2) build in a
disincentive for students to miss excessive time from school, by requiring them to make-up the missed time.
The expected outcomes from these two SIP initiatives are:
 An increase in daily attendance rates.
 Increased benchmark test scores.
 An improvement SOL test results (as measured by a Student Achievement Index coefficient).
 Reduction in disciplinary issues, as student success increases.
 Continued reduction of student drop-outs
Additionally, the monthly JAYEM AM schedule builds in time for Correlate Committee and Departmental meetings, as well as a peer-mentoring
program, which should facilitate maximum participation. The peer-mentoring program, along with the individual student-teacher interactions
during the JAYEM A.M. Academic Support model should also facilitate relationship-building, another fundamental principal encompassed in the
Mission Statement.
Specific data that will be analyzed to include but not be limited to:
 Benchmark tests scores







EOC SOL scores with a Student Achievement Index to track progress in increasing both the passing rate as well as the Pass Advance
rates.
Departmental grade distributions
Attendance rates
Student discipline
Student drop-out data

These data will be analyzed and compared to last year’s data, as well as tracked regarding trends throughout the year to determine the
effectiveness of the two SIP initiatives. Additionally, a survey instrument will be developed by Correlate Committees and administered during
the month of September, prior to the implementation of the JAYEM A.M. program to assess those aspects of student behavior and academic
progress teachers believe to be indices of the efficacy of this new initiative. This survey will be administered at the end of the first term to
gather feedback and suggestions for modifications to JAYEM A.M. to consider for the second term. A final survey will be administered in June.
The qualitative data from these surveys, as well as the quantitative data gathered throughout the year will be examined to assess the efficacy
of the program and new attendance policy.

Module 2
MISSION STATEMENT:

“Our mission as a school community is to provide a learning
environment that is focused on developing individual

responsibility for academic success and positive
behaviors. Our conviction that all students can learn is
realized by a partnership of students, faculty, parents and
staff who provide character education and

rigorous

academic instruction. Through high expectations, lasting

relationships, and support, students will find success
beyond standardized tests and become responsible citizens
of the 21st century.”

James Monroe High School

Mission Statement

Statement of Core Beliefs and Values: The following core Beliefs and Values were overwhelmingly supported in a series of Faculty and
Staff Surveys and subsequent correlate committee meeting discussions during October-November 2008:
1.
2.
3.
4.
5.
6.
7.

All students can learn
High expectations and rigor are essential for success
Character education is important
Instruction should be tailored to student’s individual needs
Relevance is essential for learning
Relationships are a critical part of the learning process
A safe and orderly environment is essential

Narrative:
Given the significant effort expended during the course of the previous two years of the school improvement process (see 2009-2010 SIP),
the school Mission’s Statement is viable and provides a clear direction for priority of school improvement initiatives. Initial efforts in the 20092010 SIP were directed at the Responsibility tenet, which will continue to be encompassed in the 2010-2011 SIP, with additional efforts
focusing on both the Relationship and Rigor principles.

Module 3:
Identification of Essential Learnings:
The James Monroe High School, through continuing staff development has developed uniform curricula and pacing guides for all SOL-based
classes that are aligned with the Virginia Department of Education curricula and pacing guides. Additionally, each AP class has developed a
curriculum as outlined in the respective syllabi, which are aligned with the College Board curricular requirements, and all CTE competencies
have been aligned with State of Virginia Department of Education competencies.

Narrative:
Ongoing efforts over the past several years have ensured that the various curricula are aligned with the State requirements, and departments
have worked to develop specific pacing guides which all teachers are expected to follow for each subject area, with additional adjustments
made this year.
The focus for the 2010-2011 school-year will be to continue to develop subject-based uniform benchmark tests for each specific SOL
standard. Using the Schoolnet program, these common assessments will be administered to all students enrolled in subjects with EOC
Standards of Learning Tests. The data will be disaggregated by departments and the results will be used to identify specific content areas that
appear problematic, as well as to identify and to assist specific students who need additional support. Data from the benchmark tests, as well
as course grades will be the basis for assignment to the JAYEM A.M. Academic Support Model program. Students participating in JAYEM A.M.
will have benchmark test scores analyzed to determine the level of improvement in benchmark tests resulting from specific targeted
instruction provided in the JAYEM A.M. model. Furthermore, results from these benchmark formative assessments will be correlated with the
actual summative EOC SOL test results to determine the validity of specific benchmark tests, and in particular, specific SOL content strands.
These various data will help determine efficacy of the remediation efforts of JAYEM A.M., based on comparisons of improvement in scores of
those participating in the academic support program.

Module 4
Identification of Problems and Opportunities for Improvement
In June 2010, the Building Leadership Team reached consensus that as a school we would focus on the implementation of the two initiatives
developed during the 2009-2010 year as the foci of the 2010-2011 School Improvement Plan: a) The Implementation of the JAYEM A.M.
Academic Support Model and b) The implementation of the new Attendance Policy. Additionally, efforts to determine staff perceptions
regarding collective efficacy in ensuring all students develop the responsibility for academic success and appropriate behavior essential for
that success will continue. Furthermore with the implementation of the two initiatives for 2010-2011, in theory a reduction in the drop-out
rate should be realized as well, as student success is enhanced through additional academic support and peer/staff mentoring for targeted
students.
2010-2011 School Improvement Plan Goals:






Problem Statement: Based on staff survey data, fewer than 25% of the students who were in need of additional
academic support stayed after-school for the needed support, resulting in poor grades and low SOL scores.
Improvement Goal #1: The James Monroe High School will implement the JAYEM AM Academic Support Model from
10/4/10-1/21/11 for the first term and from 2/21/11-6/10/11 for the second term.
o A) Percentages for students receiving a D or F in will be reduced by 3% from first semester to second semester,
and will be lower by 3% when compared to the 2009-2010 school year’s final grades. (see appendix A)
o B) Each department will increase their Student Achievement Index (SAI) by 3%, resulting in a 12% school-wide
improvement. (see appendix B)
Problem statement: Student success is negatively impacted by poor attendance.
Improvement Goal: Student daily attendance will improve by 1 % in each of the grade levels. The number of students
receiving an “attendance failure” for a class will be uniformly administratively determined and will be reduced by 10%
from the number that technically (without teacher discretion) should have been assigned during the 2009-2010 year.
(see appendix C)

Narrative:
As a result of the 2009-2010 SIP, both the JAYEM A.M. and the new attendance policy were developed to address two major areas of concern:
a) poor student attendance as a contributing factor in many students’ poor academic performance and b) a significant number of students
who were in need of academic support rarely stayed after school for the needed academic support. Consequently, the two new initiatives were
developed through the school improvement process in an attempt to address these two problematic areas. Data regarding student
attendance, EOC SOL scores, and grade distribution patterns were collected and aggregated over the summer. Additional quantitative data
needed to provide a detailed baseline from which to make comparisons will be collected and determined prior to the implementation of the
JAYEM A.M. model (October 4). Additionally, relevant qualitative data realized from the numerous surveys administered during the 2009-2010
SIP process will also be used to establish baseline data regarding staff perceptions of the efficacy of specific policies designed to address
factors related to student academic success.

Ongoing data collection for benchmark tests, daily attendance, student attendance at JAYEM A.M., summative SOL scores, and two faculty
surveys, one to be administered at the end of the first term and one at the end of the school year will be conducted to gather both
quantitative and qualitative data to assess the efficacy of the two new initiatives.
Additionally, SOL scores from the 2009-2010 school year were computed in a Student Achievement Index (SAI) model, with Pass Advanced
scores counting as a 1.0, Passing scores assigned a .5 score and a zero assigned to a failing score to establish baseline indices for each
subject. Given the additional support provided through the JAYEM A.M. Academic Support Model and staff development initiatives directed at
increasing the level of instructional rigor, the goal is to increase the SAI by 3% for each department with EOC SOL tests.

Module 5
Narrative:
The Correlated Committee and Building Leadership Team meetings in August and September of 2010 will focus on modifications and additions
to the proposed draft 2010-2011 School Improvement Plan for approval of the final SIP by September 30, 2011.
These two goals included in the draft SIP were selected because of the work by Correlate Committees, various ad hoc committees and the
Building Leadership Team last year which led to the development of the two initiatives of JAYEM A.M. and the new Attendance Policy. Because
each of these initiatives will require significant effort and data analysis, correlate committee meetings throughout the year will entail
implementing, monitoring and assessing these initiatives and determining and compiling the relevant qualitative and quantitative data needed
to reasonably assess the efficacy of the two initiatives.
Additionally Correlate Committees will continue to develop a uniform Policy Manual regarding issues impacting student academic success and
appropriate behavioral expectations.

Module 6
Activity Matrix/Timelines:
See attached Gant Chart and appendices which outlines specific action steps; specific target goals and timelines; relevant quantitative and
qualitative data to determine progress, and specific responsibilities for each stakeholder in the school improvement process. The Building
Leadership Team will develop more specific strategies and work plans as this year’s SIP is implemented. The BLT is confident that meaningful
progress will be made in addressing our two primary objectives for this year’s plan and concomitantly positively impacting the two objectives
identified in the 2009-2010- School Improvement Plan: a) reducing the drop-out rate and improving staff perceptions regarding the efficacy
and consistency of policy decisions that are directly related to the goal of enhancing student success.
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2010-2011
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$
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2011-2012
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Fredericksburg City Schools
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Mission/Vision Statement
2009-2015 Plan

The technology mission for Fredericksburg City Public Schools is to empower students and employees with the
knowledge and skills to effectively use technology to access, manage, and exchange information through the use of
technology as a natural part of the teaching and learning process to support the 21st century learner.

Fredericksburg City Schools’ vision for information technology (IT) begins not with computers or video information
systems, but with Fredericksburg’s children becoming world-class citizens of the twenty-first century. This vision
sees teachers, administrators, parents and the community working together to provide our children with worldclass opportunities. We believe that the use of instructional technology can positively affect the quality of teaching
and learning by emphasizing core subjects and learning skills, provide for immediate access to information as well
as provide a variety of means to publish and communicate information within the school community and the global
marketplace. As teachers and students explore 21st century tools, we believe that our teachers will find a new role
as facilitators to our students as they explore information and publish their ideas electronically. Furthermore, our
teachers will be able to make their instruction more relevant to 21st century learning by incorporating data from a
variety of electronic sources and through increased contact with other educators throughout the world. We
believe that the cost of this technology is justified by giving the students the technical literacy and communications
skills that are in demand in the modern workplace.

We also believe information technology plays an important part in that transition from childhood to world-class
citizenship.

Students and Staff will:
 Skillfully use modern technologies, which facilitate and enhance student learning of core subjects as well as
emphasize learning skills.
 Confidently and competently use a variety of technologies to create, access, store, retrieve, manipulate and
present information
 Use educational technologies to expedite instructional, managerial, and administrative tasks
o Teachers will use modern technologies to simplify administrative tasks such as attendance, grade
reporting, lesson plan preparation, and to nurture, monitor, remediate the academic, vocational, and
social achievement of students. In addition, our teachers will integrate modern technologies as they
develop and utilize these lesson plans in their instruction and assessments.
o Administrators will have improved information in a timely manner enabling them to make
academic, financial, and operational decisions faster and more accurately than in previous years.
o Parents will be able to access information on our website to help their children with homework
assignments and test preparedness, monitor their child’s academic progress, view their child’s

attendance history, and other information relative to the child’s success in school. In addition,
parents and students will be able to participate in school-based online training in the use of modern
computer technology, accessing web-based programs and using various hardware devices for their
personal development.
o Community will be able to use technology to access school information and participate in the
expanded education of students through participating in various partnerships, mentorship’s, and
collaboration activities. Our students must be prepared for a future world with job opportunities that
do not exist today, with job skills that are not known today, and with technologies that are not
common today.

The Fredericksburg City Public Schools Educational Technology Plan addresses the following needs:
 Internet Safety in accordance with the Virginia Department Division of Technology & Human Resources
Guidelines and Resources for Internet Safety which addresses:
o Personal safety on the Internet
o Information on the Internet
o Ethical values regarding the Internet and the use of technology within the division.
 The utilization of 21 st century tools and skills where appropriate for creating reports/presentations,
conducting research, and communicating ideas and information with others.
 To use technology to enhance creative, collaborative, and innovative problem solving.
 To use technology to improve student performance on state standards and national norm assessments.
 To use technology to enhance creative and innovative problem solving.
 Provide training and support in the application and integration of technology in the classroom.
 Properly maintained network equipment, software, and peripheral equipment.
 The utilization of e-mail and high speed access to the Internet to foster communication within the school, the
community, and the world.
 Access to computers, Local Area Network (LAN), and Wide Area Network (WAN) for students, faculty, and
administrators.
 Communication of division and school news and information to the public.

Fredericksburg City Schools
Technology Plan
2009-2015
Current Status/Needs Assessment

We continue to improve our instructional technology in Fredericksburg City Schools. We have added several new
data systems, additional servers, interactive white boards, and additional local computers for students and
teachers throughout the district. With the addition of servers, computers, interactive boards, and data systems our
technology staff still remains the same size as it has for the last couple of years. Our current technology
department consists of the Director of Technology, a fiscal specialist shared between SPED and Technology, two
full time ITRT’s, a data analysis, and a data technician In addition, we have two (2) full-time technology support
technicians provided under our network support service contract. The Director of Technology leads the
Technology Department and advises the Superintendent and School Board on all matters concerning administrative
and instructional technology for the school division. The new Instructional Technology Resource Teachers (ITRTs)
in collaboration with the Directors of Instruction and the Director of Technology are responsible for all instructional
technology matters concerning the infusion of technology into the curriculum for instruction and assessment as
well as establishing professional development activities for teachers, staff, and administrators. Fredericksburg must
continue to provide support personal for all computer systems deployed within the district. Currently Virginia
Standards of Quality require one ITRT and one computer Technician per 1000 students. As result of increase
student population we are currently not meeting the Virginia SOQ’s.

In regards to our current network hardware, the division continues to replace outdated and broken computers,
printers, and antiquated network hardware and equipment per the hardware replacement cycle identified in this
plan. Every school in the division including the Office of Student Services, Original Walker-Grant, and the School
Board Office has the following:









A File Server capable of storing data created by the faculty, staff, administrators, and students
An Application Server capable of delivering network applications to all of the workstations within
the school’s LAN
A print server capable of delivering network printing applications to all of the workstations within
the school’s LAN
A System Update Server (WSUS) which downloads and deploys essential Microsoft Critical Updates
and security patches to all of the schools’ servers and client workstations during off peak hours.
A power management server to manage energy usage for all workstations within the school’s LAN
A System Image server for the management of workstation system images and deployment.
An antivirus management server for managing Antivirus deployments and definition to all machines
within the LAN.
A Firewall appliance for bandwidth management and Internet Filtering per CIPA requirements.







A Cassette Tape Library and Backup System which protects the school’s data stored on LAN servers
by providing daily back-ups of division servers.
Uninterruptible Power Supplies (UPS) to insure sufficient power to safely shutdown the buildings’
servers in the event of a power outage
Secondary Domain Controllers
Media Distribution via Safari Montage Servers
Access to online teacher content and Professional Development via Moodle and Word Press - Blogit

In addition to the previously mentioned devices, James Monroe High School, serves as the hub for the division’s
Wide Area Network (WAN) and Internet connection, the following devices are located within its MDF:


















Primary and Secondary domain servers
An E-mail server running MS Exchange 2003, Antivirus application, and Microsoft Intelligent Messaging
service.
A Front End Mail Server providing web access for employees to the division’s e-mail system via
Microsoft Outlook Web Access (OWA)
A virtualized Microsoft Communication Server – to allow interactive chat and Live Meetings for
administrative staff
A virtualized Microsoft SharePoint Server – to allow collaboration and file sharing w/ versioning to staff
A Pearson SMS Student Management System consisting of:
o A Microsoft SQL Database Server which hosts the School Management System and stores data
entered into the Student Information System (SIS)
o A SMS Web Server which hosts SMS and provides Administration and Teachers with secure
access to the divisions Student Management System
o A SMS Report Server, which provides reports, services to administration and teachers.
o A SMS PowerTeacher Grade Server, which handles all backend services in, regards to teachers
grade books.
o A SMS test server used for testing SMS updates and patches prior to deployment on the
production SMS system.

The Distinct Food Services sever running Microsoft SQL server which processes, stores, and reports on
food item sales at each site.
The District Anti SPAM (unsolicited e-mail) filter server utilizing GFI Mail Essentials 12.0 which limits the
number of SPAM emails each user receives.
A FortiGate-1000 firewall which provides complete network protection at the perimeter through a
combination of network-based antivirus, CIPA approved web content filtering, firewall, VPN, and
network-based intrusion detection/prevention (IDP), and traffic shaping.
A virtualized web server running Microsoft IIS services which provides our web presence to the world
A virtualized web server running Microsoft IIS services which provides our Blog presence to the world
A virtualized web server running Apache web services which provides our Online Course Management
via Moodle
A virtualized web server running Microsoft IIS services which provides our Student at a Glance web
application.
A SIF Zone server providing 2 way communications from our SIS to the DOE.
A virtualized server providing communication to SchoolNet data warehouse servers.





A Microsoft System Center server for deploying software packages to district workstations and for
managing the physical and virtual information technology (IT) environments across data centers,
desktops, and devices.
An Email Archive server for email archiving.
A district-wide library management/asset management server. This allows each school’s library catalog
to be viewable by parents online.

User accounts for all new faculty, staff, and administration as well as students grades K-12 are created and
maintained. In addition, e-mail accounts for all employees are created and linked to the division’s web directory
located on the division website. We continue to utilize email archiving which was implemented in the Fall of 20062007; e-mail archiving was implemented in accordance with state and federal guidelines for email retention. The
data storage capacity for disaster recovery was increased from monthly to yearly. Beginning in the fall of 20082009 the district began replacing End of Life (EOL) servers with blade chassis and virtualized those servers. The
virtualized servers predominantly are used as web servers and various communication servers. All servers in the
district have ample memory, storage space, and backup devices. In addition maintenance contracts with
manufactures have been maintained on all district servers. Fredericksburg City Public Schools currently has all four
schools stage I and II certified therefore meeting the state’s requirements for offering (eSOL’s) online testing.
Fredericksburg City Schools will continue to utilize electronic testing and assessment capabilities with the addition
of portable wireless labs and by increasing the number of instructional computer labs at each school.

Over the last three years, Fredericksburg’s infrastructure for the WAN and LANs has undergone a massive upgrade.
All of the schools LANs are currently operating on a 100 megabit switched network with a gigabit fiber backbone.
All network switches are Layer 2-3 HP ProCurve models. Fredericksburg will continue to utilize the FortiGate 1000
firewall appliance and maintain annual updates to content filtering and system files. This firewall provides
complete network protection functionality through a combination of network-based antivirus, web content
filtering, firewall, VPN, and network-based intrusion detection/prevention (IDP), and traffic shaping. In addition, it
assists in eliminating viruses and worms from e-mail, file transfer, and real-time (web) traffic without degrading
network performance.

Fredericksburg will continue to utilize FortiGate-300s firewall appliances at each site to assist with internet filtering
and traffic shaping.

During the 2008-2009 SY the division once again reviewed it’s WAN and Internet connectivity and current usage. It
was determined that due to an increase in the demand of web applications and services that additional bandwidth
would be required. During the E-Rate season the division posted a 470 on the USAC site requesting proposals for
WAN and Internet connectivity. Beginning 09-10 SY the division will receive 50 Mps Ethernet to the Internet and
10 Mps Ethernet between all sites except James Monroe which will receive 100 Mps connection. Again, the
Division has made this request according to USAC and will be seeking E-Rate refunds for the services. The Division
will continue to assess network capacity and throughput. The division will adjust our capacity and throughput
requirements to insure that all instructional and information technology has at least the minimum requirements
for proper operation.

Technology Initiatives

Division Wide

In the Fall of 2008 the Division replaced the Follett Library Manager with Follett’s Destiny Library Management
System. Destiny is a centralized Web based system which allows each school’s card catalog to be viewed online. In
addition student Library transactions can be viewed by parents using secure login procedures.

In the Fall of 2008-2009 the school division purchased SchoolNet a Web service consisting of an Instructional
Management Suite, a Professional Development Management Suite and District and Parent Portals. SchoolNet has
the capacity to create, store and deliver formative nine-week assessments both online and via traditional bubble
sheets and aggregate the results with other district and state assessments. In addition SchoolNet will train TwentyTwo individuals during the summer of 2009 to be certified SchoolNet trainers. SchoolNet will also provide training
to teachers and administrators in usage and management of the system. This training will provide administrators
and teachers with the knowledge to make instructional decisions based on student achievement data that will
improve instructional practices and student performance on future district and state assessments. During the Fall
of 2009 the division will use a train the teacher approach to train staff members in using SchoolNet. Beginning Fall
of 2009 all students within core curriculum courses with related SOLs will be tested at nine-week intervals.
Teachers and administrators will be able to view online reports regarding student achievement and identify
students requiring remediation. Multiple digital scanners will be deployed to each school as part of the SchoolNet
Assess Module. These scammers will be used by teachers to scan student response on Nine-week assessments and
transfer the data to the SchoolNet servers.

Digital Scanners/Copiers with network capabilities have been maintained at each school building and the School
Board Office. The digital devices allow the division to begin storing information in an electronic format thereby
reducing the amount of space required to store archives of documents.

Email Archiving which was initiated during the Fall of the 2006-2007 school year has been maintained.

A new HP Ultrium Drive Library with ample storage media was installed at James Monroe HS to meet the need of
High Speed reliable Disaster Recovery. The existing HP Tape Library was redeployed to Walker-Grant Middle
School. During 2007-2008 new tape libraries replaced EOL systems at the remaining sites. Backup procedures and
policies have been reviewed and are updated annually.

Fredericksburg City Public School’s Internet access and Wide Area Network connectivity will undergo a major
upgrade beginning July 2009. Existing Bonded T1’s circuits providing Internet access will be upgraded to an
Ethernet over fiber connection. 50 Mbs will be utilized for Internet access provided by Network Virginia. All
existing T1 circuits will be upgraded to Fiber Ethernet connections providing 10 Mbs capacity from each school to
James Monroe. All upgrades were done in accordance with USAC and Network Virginia procedures. The division
will continue to apply for E-Rate discounts on these circuits.

In the Spring of 2009 the division installed a managed wireless infrastructure at James Monroe High School. The
wireless system will provide network resources to faculty and administration. The deployment of wireless was
necessary to allow more laptop computer access during SOL testing. The division plans to install wireless
infrastructures at each remaining site over the next two years. The division will follow all regulations set forth by
USAC to obtain these internal connections and receive appropriate reimbursements.

In the Fall of 2009 the division will install a managed wireless infrastructure at Original Walker-Grant School. The
wireless system will provide network resources to students, faculty and administration. The deployment of wireless
was necessary to allow more computer access to district resources.

The division plans to install wireless infrastructures at each remaining sites over the next two years. The division
will follow all regulations set forth by USAC to obtain these internal connections and receive appropriate e-Rate
discounts and reimbursements.

As required by law the division modified its AUP to include a component of Internet Safety. Beginning in the Fall of
2006-2007 the division established a committee to address Internet Safety Instruction. The committee identified
stakeholders, identified resources, and began to study which programs would be responsible for the delivery of
instruction. As a result of the committee’s work Fredericksburg City Public Schools identified any employee that
uses the Internet and has authority over children to be responsible for promoting Internet Safety. Fredericksburg
City Public Schools requires these employees to complete the online Isafe.org mentorship training program.
Fredericksburg also made Isafe.org resources available to parents via our website and several parental meetings
throughout the year. Beginning Fall 2007 - 2008 Internet Safety has been integrated into each school’s curriculum
at all grade levels. Teachers utilize teachable moments to deliver Internet Safety lessons. Beginning Fall of 20092010 teachers will be required to prepare and deliver within SchoolNet three lesson plans dealing with Cyber
bullying, Social Networking, and Internet Safety.

During the Fall of 2009 A virtualized Microsoft Communication Server was installed at the WAN’s Hub (James
Monroe). Web Cams and Video Conferencing applications were installed on each administrator’s computer. The
combination of the communication server, Web Cams, Microsoft Live Meeting and Microsoft communicator to

provides administrators with instant audio/video conferencing and online collaborative meetings between district
and school administrators.

During the Fall 2009- 2010 the district will install a video conferencing center at James Monroe High School. The
intent of this center is twofold. First it will provide capabilities for teachers, staff and administrators to participate
in online web classes, meetings and workshops. Second it will provide students with the opportunity to participate
in online courses thereby increasing the quantity of curriculum at James Monroe High School.

During the Fall 2009- 2010 the district deployed Microsoft Office 2007 to all district computers.

During the Summer 2010- 2011 the district will deploy the Microsoft Windows 7 operating system to all district
computers

Hugh Mercer Elementary School

Every instructional classroom at Hugh Mercer Elementary School has two (2) computers, one (1) local printer and
one (1) television. Each second grade classroom has 4 computers for student use and teacher computers have
been moved so they may use data projectors and Interactive White Board technology for instruction. Data
projectors and Carts were given to each second grade teacher. During the 2008 – 2009 SY additional Ethernet
connections were added to all second grade instructional classrooms. The increase of network connection allowed
for the additional student computers and the use of Interactive White Board Technology by second grade teachers.
Additional Ethernet drops are required throughout the building. During the 2009-2010 SY additional Ethernet drops
will be installed in all instructional classrooms identified as first grade. The following year 2010 -2011 additional
drops will be installed in all instructional rooms identified as Kindergarten. In addition, Interactive White Board
technology will be purchased and installed in all second grade rooms. The existing Interactive White Board
technology will be relocated to the first grade classrooms. This same process will repeat in 2011 – 2012 so all
instructional classrooms have Interactive White Board Technology and second grade has the latest. Beginning
2012-2013 the school in collaboration with Instruction and Techno will develop a replacement cycle for all
Interactive White Board technologies.

Hugh Mercer Elementary School has two computer labs with 25 Pentium IV computers in each lab. Both labs and
classroom systems are running Windows XP Pro and Office 2007. There are 4 (four) HP 4300DN printers purchased
during the 2005-2006 school year. The printers were setup in each grade area and provided the faculty with high-

speed duplex printing capability. In addition to these printers, a Xerox networked digital copier/scanner is installed
in the Administrative Office. This allows the administration to scan hardcopies and store them as electronic files.
Two OCR scanners and SchoolNet Scanit software are available for faculty use and are primarily used to score and
analyze bubble sheet tests for the SchoolNet Assess system. The cafeteria at Hugh Mercer Elementary School is
equipped with two WinSnap Point of Sale terminals and is connected to the Division’s Websmartt Lunch
Management server located at James Monroe High School.

Beginning Fall of 2008 – 2009 SY Fast Forword Language development software was purchased by Instruction and
deployed by Technology. Currently all computers have access to the Fast Forword application located on the Hugh
Mercer Application server.

Beginning Fall of 2009 – 2010 SY Pearson Succesmaker - a server application used to assist student in developing
math skills was purchased by Instruction and deployed by Technology. Currently all machines located at Hugh
Mercer have access to the web application. Succesmaker application License is limited to 20 concurrent sessions.

During the Fall of 2009 -2010 SY the Hugh Mercer Application server was replaced. The server was at its End-of-Life
and increase procurement of server based applications would not have been possible. The resulting spare server
has been re imaged and will be redeployed as a server with less responsibility.

Summer of 2008 -2009 Wireless infrastructure deployment was implemented. Currently the main office and
Library have wireless access.

Beginning 2010-2011 the Districts will submit a request to Schools and Libraries for Internal connections to expand
the wireless coverage to the entire school. This will allow students, teachers and administrators to utilize existing
laptops and wireless devices from anywhere in the building.

All instructional computers at Hugh Mercer have the following installed on the workstation:










Microsoft Office Suite 2007
Chancery SMS Attendance and Reporting
Chancery PowerTeacher Grade book
Deep Freeze - Desktop Security program
Tom Snyder’s Time-Liner
SchoolNet (WWW)
Kidspiration
Quizdom Software













Scholastic Reader
Scholastic Inventory
FastForword (Labs)
Success Maker (Labs)
Audacity
Picasa 3
Kidz Solutions
Type to Learn, Jr.
ActivBoards (3)
Activ Studio
Activ Primary

Hugh Mercer has the following hardware on site:












Ebeams (20)
Data Projectors (20)
Active Personal Response Systems (32)
Quizdom Personal Response Systems (2 sets of 30)
Active Slate (2)
Active Tablet (2)
Digital Cameras (7)
Flip Cameras (3)
Digital Video Camera (1)
Elmo Document Camera(2)

Hugh Mercer utilizes the following Web application:




A Division developed web application (FCPS Online Lunch Count) used to determine the number of meals
required by the cafeteria staff.
A Division developed web application (HM Electronic Office Assistant – Sign-In station) used to track staff,
students and visitors presence in the building.

Walker-Grant Middle School

Every instructional classroom at Walker-Grant Middle School has a minimum of three Pentium 4 computers
consisting of one teacher machine and a minimum of two student machines all with flat panel monitors. All
instructional classrooms have ceiling mounted LCD projector and wall mounted interactive whiteboards. A new
computer lab was added to Walker-Grant middle schools consisting of 24 new Pentium 4 computers with flat panel
monitors. Walker–Grant Middle Schools has four (4) instructional computer labs and two (2) CTE computer labs.

All labs have computers with Intel Pentium 4 processors and the computer have Windows XP Professional and
Office 2007 installed networked laser printer and LCD projector. In March 2009, an additional 31 Intel MacBooks
were purchased for student use. Walker-Grant currently has a total of 52 Intel MacBooks in 3 carts. This brings the
total mobile solution up to one cart of twenty computers and two carts of sixteen. In addition, Apple eMacs
powered by a PowerPC G4 processor are located in each grade level to access the Internet and multimedia
software. All Apple computers are running OSX 10.5.6 and have Office 2008, iWork and iLife installed. Each grade
level has a dedicated laser printer for teacher use. A total of 3 color laser printers were added to the school in
November 2008. The color laser printers were added to the two CTE labs and one was added to the new
instructional lab. Walker-Grant has four Personal Response Systems, two sets of 32 Quizdoms and two sets of 30
ActiveVotes. The middle school has three Flip digital video cameras, two digital video cameras, and four digital still
cameras as well as two digital document cameras. An OCR scanner and software system is available for faculty use
and is primarily used to score and analyze bubble sheet test, which allows our teachers to scan and score bubble
sheet test. In addition three scanners were installed in the Fall of 2009 for the SchoolNet Assess scoring. The
cafeteria at Walker-Grant Middle School is equipped with two WinSnap Point of Sale terminals and is connected to
the Division’s Websmartt Lunch Management server located at James Monroe High School.

All instructional computers at Walker-Grant have the following installed on the computers:


















Microsoft Office Suite 2007
Chancery SMS Attendance and Reporting
Chancery PowerTeacher Grade book
Tom Snyder’s Time-Liner
SchoolNet (WWW)
ActiveStudio 3 (Classroom computers)
Quizdom Software
Mapmaker’s Tool Kit
Type to Learn (Labs)
Inspiration
Scholastic Reader
Scholastic Inventory
FastForword (Labs)
Success Maker (Labs)
Audacity
Picasa 3

Walker-Grant utilizes the following Web application:



A Division developed web application (FCPS Online Lunch Count) used to determine the number of meals
required by the cafeteria staff.



A Division developed web application (WG Electronic Office Assistant – Sign-In station) used to track staff,
students and visitors presence in the building.

The Media Center’s technology inventory has increased. It now has ten (10) SVGA data projectors, a total of three
(3) Action Board with 32 Personnel Response System (PRS), two (2) Active Slates, two (2) Active Tablets and
productivity software, four (4) digital cameras, four (4) digital video cameras, and two laptop computers, two (2)
sets of 32 Quizdom Personal Response Systems which can be signed out by the faculty from the Library, One (1)
Elmo Presenter which allows teachers to present virtually anything to both small and large audiences. Teachers
and administrators can check theses devices out for instructional use. Training for setting up the projector and
using the hardware was provided via the media specialist or ITRT during pre-school week and throughout the
school year.

James Monroe High School

James Monroe was designed with 21st century tools. Each classroom has ceiling mounted SVGA data projector,
teachers workstations are Pentium 4 computers with Windows XP Pro, Office 2007 and audio/TV/DVD
capability which connects to the Audio Video Data ports (AVD)in each room. The AVD’s distributes audio/video
single from the teacher’s multimedia computer to the classroom audio and video system. Additionally, some
classrooms have two Pentium 4 computers running Windows XP Pro and Office 2007 for student use. Each
room has been equipped with a network printer for teacher and student classroom use. Five (5) networked
digital copier/scanners have been installed throughout the building, which allows scanning of hardcopies and
electronic storage. James Monroe currently has five computer research labs located in each of the building’s
four pods. These labs consist of a minimum of 22 Pentium 4 computers running Windows XP Pro and Office
2007 as well as a networked laser printer. In addition, there are 20 computers in Multimedia Center Lab and 12
Pentium computers in the Library. Currently, there are eight (8) content specific labs at James Monroe. Five
(5) labs with Pentium computers used for the delivery of Computer Assisted Instruction (CAI), keyboarding,
accounting, computer networking, computer-aided-design, and other instructional activities within the Career
and Technical Education (CTE) department. A foreign language lab was added with 28 Sanako Audio
Communication Systems and one (1) teacher workstation running the SANAKO server. In addition, James
Monroe has a driver education lab equipped with three (3) driving simulators that provide real time feedback
to the teacher’s computer and student. A journalism lab is in place consisting of eight (8) Pentium 4 computers
and the Adobe Creative Suite. An OCR scanner and software system is available for faculty use and is primarily

used to score and analyze bubble sheet test, which allows our teachers to scan and score bubble sheet test.
The OCR scanner and software is available for faculty use. The Media Center has three (3) mobile data
projectors, nine (9) Active Boards with two (2) sets of 30 ActiveVotes, and productivity software. Additionally
there are six (6) digital cameras, six (6) microphones, two (2) digital video cameras, three (3) Flip video
cameras, two (2) sets of 32 Quizdom Personal Response Systems, One (1) document camera. Teachers and
administrators can check these devices out for instructional classroom use.

During the 2008 -2009 SY an additional computer lab was created from one of the existing Teacher resource
rooms. This lab consisting of 35 computers and was required to accommodate the delivery of SOL’s.

During the 2009-2010 SY a video conferencing room will be added to JMHS to facilitate students participating in
online courses and to allow administrators and teachers to host online courses.

Beginning in the 2009 – 2010 SY James Monroe has a wireless infrastructure in addition to the high speed wired
infrastructure. This allows for students and staff to utilize wireless devices throughout the school.

Beginning 2010 – 2011 The school in collaboration with instruction and Technology will investigate and develop
a plan to install wall mounted Interactive White Board Technology to all instructional classrooms.

All instructional computers at James Monroe have the following applications installed on the workstation:
















Microsoft Windows XP Pro
Microsoft Office Suite 2007
Deep Freeze - Desktop Security program
Chancery SMS Attendance and Reporting
Chancery PowerTeacher Grade book
ActiveStudio 3 (Classrooms)
Quizdom Software
Tom Snyder’s Time-Liner
Inspiration
Follett Destiny Library Management System
Geometer Sketchpad (networked)
FastForword (Labs)
Audacity
Picasa 3




Kidz Solutions
Content specific instructional and assessment software

James Monroe utilizes the following Internal Web application:




A Division developed web application (FCPS Online Lunch Count) used to determine the number of meals
required by the cafeteria staff.
A Division developed web application (WG Electronic Office Assistant – Sign-In station) used to track staff,
students and visitors presence in the building.

Lafayette Upper Elementary School

Lafayette Upper Elementary School opened as a new facility in the Fall of 2005. Lafayette Upper Elementary School
has been designed with 21st century tools. Each classroom has ceiling mounted SVGA data projector, teachers
workstations are Pentium VI computers with Windows XP Pro, Office 2007 and audio/TV/DVD capability which
connects to the AVD’s in each room. The AVD’s distributes audio/video signal from the teacher’s multimedia
computer to the classroom audio and video system. Additionally, each classroom has two Pentium IV computers
running Windows XP Pro and Office 2007 for student use. Each room has been equipped with a network printer for
teacher and student classroom use. Five (5) networked digital copier/scanners have been installed throughout the
building, which allows scanning of hardcopies and electronic storage. Lafayette Upper Elementary School currently
has three (4) computer research labs. These labs consist of 25 Pentium IV computers running Windows XP Pro and
Office 2007 as well as a networked laser printer. In addition, there are 8 computers in Multimedia Center Lab.

All instructional computers at Lafayette Upper Elementary School have the following applications installed on the
workstation:
























Microsoft Windows XP Pro
Microsoft Office Suite 2007
Chancery SMS Attendance and Reporting
Chancery SMS Grade book
Tom Snyder’s Time-Liner
Inspiration
Kidspiration
Follett Destiny Library Management System
Content specific instructional software
FastForword
Succesmaker Math
Scholastic Reading Counts
Scholastic Reading Inventory
Type to Learn
Ebeams (7)
Activiboards (4)
Activ Studio
Audacity
Digital Cameras (6)
Flip Digital Cameras (4)
Elmo Document Camera(1)
Safari Montage Multimedia Server

Lafayette utilizes the following Internal Web application:




A Division developed web application (FCPS Online Lunch Count) used to determine the number of meals
required by the cafeteria staff.
A Division developed web application (WG Electronic Office Assistant – Sign-In station) used to track staff,
students and visitors presence in the building.

.

Since the last publication of this plan, the Media Center technology inventory has increased. It now has nine (9)
mobile data projectors, four (4) Action Boards with thirty-two (30) PRS, one (1) Active Tablet and one (1) Active
Slate and productivity software. Additionally Lafayette has six (6) digital cameras for student or teacher use
Teachers and administrators can check these devices out for instructional classroom use. Currently there are two
(2) sets of 30 Quizdom Personal Response Systems. These PRS’s can be signed out by the faculty from the Library.
In addition one (1) Elmo Presenter was purchased. The presenter will allow teachers to present virtually anything
to both small and large audiences.

District Software

Fredericksburg will continue to utilizing our Microsoft School Agreement originally purchased in the Spring of 2003.
This agreement allows us to upgrade all of the division’s computers and servers with the latest operating system
and technology as well as the latest Microsoft Office suites and applications. Currently, Microsoft XP Pro and
Microsoft Office 2007 suite are installed division wide. Beginning 2010-2011 the district will update all of its
computers operating systems to Windows 7. The agreement also entitles us to all critical updates and patches as
they become available. Since the Fall 2005, Chancery SMS a Pearson web based centralized student management
system has been utilized and maintained by the district. Beginning 2009-2010 SY the district deployed the next
generation of Grade book developed by Pearson. The SMS Grade server was reimaged and PowerTeacher Grade
book was installed. In August 2009 ITRT’s provided training to all staff regarding the new Grade book. Software
upgrades for Scholastic Reader, Inspiration and Kidspiration were completed and will continue to be upgraded each
summer. We currently have Vexira Anti Virus running on all of our servers and Vexira Antivirus installed on all of
our computers. Fortigate firewalls are located at the perimeter of each WAN segment and one located at James
Monroe high School to provide web content filtering, which is required by Federal law for E-Rate and "No Child Left
Behind" legislation, Fredericksburg will continue to maintain service contracts and update the firewalls as needed.

Since the summer of 2005 the division has maintained support contracts and deployed system upgrades to the
WinSnap lunch program and to the WebSmartt application. Websmartt is a centralized SQL database application
with a web interface. The Websmartt server will continue to be maintained and updated as required to
accommodate the database and web program needs. Specific lunch personnel will be trained in any changes to the
setup and use of Websmartt resulting from any upgrade.

Since the Fall of 2006 GFI mail archiving system has been utilized to archive all incoming and outgoing email. The
district will continue to maintain the archive server and all required system and application updates.

The district will continue to upgrade all enterprise software as updates become available and after rigorous testing
on the districts test networks.

In the Spring of 2007 and instructional software package FastForword was purchased by the districts instructional
office. This application was installed on the application server’s at all four schools and can be utilized by all systems
within the school’s LAN. In addition, instructional software package Succesmaker was purchased as a remediation
package for mathematics. Succesmaker was installed at Lafayette and Walker-Grant during the 2007-2008 SY.
Beginning the 2009-2010 SY Succesmaker was installed at Hugh Mercer Elementary school.

In the Fall of 2008-2009 the school division purchased SchoolNet a Web service consisting of an Instructional
Management Suite, a Professional Development Management Suite and District and Parent Portals. SchoolNet has
the capacity to create, store and deliver formative nine-week assessments both online and via traditional bubble
sheets and aggregate the results with other district and state assessments. SchoolNet provided training to TwentyTwo individuals during the Summer of 2009 which resulted in 22 certified SchoolNet trainers in the district.
SchoolNet also provide training to teachers and administrators in usage and management of the system. This
training provide administrators and teachers with the knowledge to make instructional decisions based on student
achievement data that will improve instructional practices and student performance on future district and state
assessments. Beginning the Fall of 2009 - 2010 the division certified trainers trained the remaining faculty to
create and administer nine-week assessments using the SchoolNet Assess module. In addition teachers and
administrators were trained to view online reports regarding student achievement and how to identify students
requiring remediation.

Web Base Subscriptions

The current web based subscriptions are:

SchoolNet Curriculum Management Suite
SIRS Knowledge Source

Reading A – Z
Kidz Solutions
Enchanted Learning
Kuder Career Assessment
Cisco Networking Academy
Teaching Made Easier
Study Island
Pearson PEMS
Pearson EIMS

Since the previous plan, Fredericksburg City Public Schools no longer subscribes to the following web based
subscriptions:
*
*
*
*
*
*

Boxer Math site license for Walker Grant Middle School and James Monroe High School
K12 Planet
United Streaming
SOL Tracker
Grolier Online
TFHS/ROS

Professional Development

Professional development activities are organized and implemented via the ITRTs in collaboration with the
Directors of Instruction, Curriculum, and Technology to train teachers and staff on incorporating technology into
instruction and assessment as well as new equipment, tools and software purchased. The majority of teachers at
Fredericksburg had completed the required Technology Standards for Instructional Personnel (TSIP’s) certifications
at the end of the 2002 - 2003 school year. All newly hired professional staff members are required to provide proof
of meeting the Standards for Instructional Personnel or complete the Fredericksburg City Schools Technology
Portfolio by May 1st of their first year of employment. In addition, new and veteran teachers may participate in the
Fredericksburg Summer Technology Institute, which is offered during the summer. The Institute provides classes
for TSIP’s as well as classes and workshops for the effective integration of technology within the curriculum.

The division will continue to collaborate with 14 other school divisions participating in the North Tier Partnership
(North Tier) for the No Child Left Behind (NCLB) competitive grant. In addition, Fredericksburg City Public Schools

will continue to be the fiscal agent for the North Tier Partnership. This Federal grant provides professional
development opportunities in the area of technology integration until 2009. Graduate classes and workshops are
provided through Public Broadcasting System (PBS), Educational Development Center, and Troy State University via
online and face-to-face classes.

During the summer and pre-school weeks the ITRT’s conducted intensive training to all faculty and staff members.
In addition, the ITRT’s provided integration workshops throughout the school year and provide one-on-one and
small group sessions during teachers planning periods. The majority of this training focuses on classroom
integration and using classroom technology, which includes but not limited to:
:
*
*
*
*
*
*
*
*

The Active Board and supporting peripherals
Classroom Audio and Video System
TV recording and playback capabilities
Quizdom Personal Response Systems
Ebeams
Scholastic Reading Inventory
Digital copiers and scanning to e-mail
In addition to the training provided by the ITRTs additional training for setting up the computer and
projector and using various types of hardware was provided by the media specialist.

During the school year the ITRT’s conduct intensive training/workshops to all faculty and staff members. This
training is delivered in small groups mostly during department or pod meetings or as individual sessions with a
teacher. In addition the ITRT’s provide newsletters and blog’s with technology tips to all teachers.

REVIEW OFACCOMPLISHMENTS FROM PREVIOUS PLAN













All schools are eSOL stage 1 & 2 certified
LAN infrastructure at Hugh Mercer, Lafayette, Walker Grant, James Monroe, Original Walker-Grant and
School Board Office are 100 Mbps with 1Gbps Backbone.
Computers less than a Pentium III have been replaced
Pentium IV computers purchased in 03-04 had memory upgrades and were formatted prior to the
installation of Microsoft XP pro SP2 and Office 2003 SP2
The division continues to replace computers older than 4 years.
Spring of 2009 all Administrative computers have been updated to Microsoft Office Suite 2007
Summer of 2009 all classroom computers will be upgraded to Microsoft Office Suite 2007
Department or grade level network printers have been added at each school
OCR scanner and software system have been added at each school.
SchoolNet scanners and system will been added at each school during the summer of 2009
A software procurement procedure was developed and implemented to the faculty and staff.
























During the SY 2006-2007 the Internet Bandwidth was increased and hardware appliances installed to more
efficiently manage and control bandwidth to meet current and future instructional and administrative
needs
A technology scope and sequence has been implemented for curriculum alignment
A full time Data Entry/Inventory Manager has been hired to assist in SIS data accuracy and Fixed Assets
tracking.
Two full time Division ITRTs have been hired
The Summer Technology Institute has been revitalized. The institute will consist of two-week programs
addressing TSIP’s and the integration of technology into the overall curriculum.
All WAN routers and firewalls have been replaced to accommodate the increase bandwidth.
Internet Safety was added to the school curriculum.
Online web application was developed and deployed that allowed teaches at Hugh Mercer, Lafayette, and
Walker-Grant to submit their lunch request online
An online web application was developed and deployed so future applicants can submit their applications
online.
An online web application was developed and deployed which allows faculty and staff to register for
professional development activities and also allow the division to maintain individual’s professional
development activities.
Email Archiving was implemented in the Fall of 2006
Spam Filtering was implemented in the Fall of 2004
Summer 2009 Internet Bandwidth and WAN capacity will be increased to meet current and future
instructional and administrative needs
Fall 2008 electrical services and network cabling has been increased at Walker-Grant Middle School. This
improvement now allows for additional computers to be added to classrooms.
In the fall of 2008 Walker-Grant Middle School received 20 data projectors. Currently the majority of
instructional classrooms have 3 or more computers and each classroom has a data projector and cart.
Fall of 2008 wireless infrastructure added to main office areas at all sites.
Spring 2009 Wireless infrastructure was installed at James Monroe High School and at targeted areas of
Hugh Mercer Elementary School and Lafayette Upper Elementary School.
During the 2008-2009 SY additional network computers were purchased for each site.
An additional computer lab was installed at Walker-Grant and James Monroe.
In the Fall 2008 all second grade classrooms at Hugh Mercer received additional computers and data
projectors
Fall 2009 SchoolNet deployed district wide

TECHNOLOGY NEEDS ASSESSMENT

Fredericksburg utilizes the SWOT (Strengths, Weaknesses, Opportunities, and Threats) methodology to assess its
instructional and administrative technology. The Director of Technology provides a variety of information to the
Technology Advisory Committee (TAC) during monthly TAC meetings. The Committee is challenged to identify the
division’s strengths and weaknesses using the State Technology Plan as a framework. In addition, the Director provides
the committee with information regarding future instructional and educational technologies and challenges the
committee to investigate and provide feedback regarding current opportunities, which should be piloted. In addition,
members of the Technology Committee looked at possible threats (problems) which could prevent future opportunities
from flourishing or weaken our current strengths. The Director utilized the feedback from the Committee to formulate
and revise this Technology Plan.

During the 2008-2009 SY the district administered online surveys as well as informal and formal observations and site
based discussions to determine future technology needs district wide. The ITRT’s used the data collected from these
surveys to determine future professional development and future technological purchase request. The results of these
surveys and discussions were shared with school administrators and the Technology Advisory Committee. After further
discussion the results listed below were identified as being necessary needs for the 2009-2010 SY:








45.7% of the people responding to the Technology Needs Survey indicated that Interactive Whiteboard
Technology should be a priority for future years.
39.4% of the people responding to the Technology Needs Survey indicated that wireless mobile
computer technology should be a priority for future years
24% of the people responding to the Technology Needs Survey indicated that additional classroom
computers should be a priority for future year.
20% of the people responding to the Technology Needs Survey indicated that Personal Response
Technology should be a priority for future years.
81.2% of the people responding to the Technology Needs Survey indicated that they would prefer using
half day professional development days to learn how to integrate technology into their curriculum.
55% of the people responding to the Technology Needs Survey indicated that the main topic of future
professional development should deal with the integration of Interactive White Board Technology

Strategies:

The Individual schools should leverage their Grants so the number of interactive white boards, data projectors,
computers and Personal Response technology can be increased.

The Technology Director will seek increase funding under Capital to allow increasing the number of interactive white
boards, data projectors, computers, Personal Response technology and required infrastructure at each site.

The Technology Director will seek increase funding under Operation to provide replacement and support for the
increased quantity of interactive white boards, data projectors, computers, Personal Response technology and required
infrastructure at each site.

As a result of the online survey the division will seek to increase:

1. Our goal will be to add Interactive White Board technologies and personal response systems by grade
level until all instructional classrooms have the technology by the start of the 2015 school year.
2. The district will increase wireless capabilities at each site. Our goal will be to have all sites with wireless
capabilities by 2015
3. The district will increase the quantity of computers at each site by 25 systems per site each year of this
plan. These computers may be wireless or wired solutions or a blend of each.
4. The district will increase the number of Professional Development Opportunities offered to faculty to
include at least two opportunities per year for utilizing wireless technology in the classroom and
utilizing Interactive Whiteboard technology in the classroom.

During the Spring of the 2009-2010 SY the district will once again administered the Levels of Technology Implementation
(LoTi). Results from previous administrations will be compared with the 2009-2010 results to reestablish a base line for
future Professional Development.

Based on discussions with various members of the Technology Department and administrative teams at each site and
based on the Virginia Standards of Quality a need for additional IRRT’s and a additional Computer Support Technician
has been identified. Virginia Standards of Quality require 1 ITRT and 1 Computer Support Technician per 1000 students.
Currently we have over 3000 students and only two ITRT’s and 2 Computer Support Technicians provided under a
network support contract.

1. The Director will seek funds during the 2009-2010 school year to hire additional personal to bring
Fredericksburg in compliance with the Virginia Standards of Quality.

Technology Planning

Results from SWOT, Online Surveys, and LOTIs as well as formal and informal comments to the Technology Committee
indicate that most teachers feel that the division Technology Plan is a good one and is on the right track. Teachers
would still like to have more input into the division technology plan so that they can feel they have some ownership as
opposed to having it forced upon them. A copy of the Six-Year Technology Plan was sent to each of the division’s

principals for filing at their school site. In addition, it was posted on the division website at
http://www.cityschools.com/technology, presented and discussed to the school board and discussed with the Assistant
Superintendent and the lead teacher committee.

Curriculum Integration

Results from SWOT, Online surveys, and LoTi as well as other formal and informal comments directed to the Technology
Committee indicate that teachers still feel the greatest need is to learn how to integrate technology into the curriculum.
Teachers feel the need to be comfortable with the technology before they begin integrating. Since the publication of
this plan an additional full time ITRT has been hired to provide an integration specialist at the elementary and secondary
levels for our division. The ITRT position needs to be expanded so each school has its own ITRT. This would enable
effective and seamless integration of technology into the total curriculum. This position would assist the technology
department by conducting professional development evaluation and curriculum integration assistance for instructional
staff.

With increased technology at every school most employees feel the need for a full time computer technician in their
building. This technician will assist with troubleshooting computer problems and onsite help desk support. This
position would also assist the technology department with first line troubleshooting, and provide technical support to
administrative systems and personnel. Currently, technicians are provided under a network support contract. Current
funding provides for 2 technicians under this contract.

Educational Applications

Software applications have been standardized and where possible are server based for ease of training, technical
support and procurement. Currently we have the following software applications on every desktop computer in the city.










Office XP 2007 (MS School Agreement)
Office 2008 for Mac WGMS (MS School Agreement)
i-Life and i-Work for Mac WGMS (Apple Software Agreement)
Adobe Reader 8.0
Vexira Anti-Virus
Deepfreeze Enterprise
Faronics Power Management
Web Applications
o Gale Group
o MS Encarta (MS School Agreement)
o SIRS Knowledge Source



o FinditVA
o Safari Montage
o Teaching Made Easier (HMES, WGMS, LUES)
o Reading A – Z (HMES & LUES)
o Cisco Network Academy,
o Enchanted Learning
o Kuder Career Assessment
Network Applications
o Follett Destiny
o Choices (JMHS)
o Cortez Student at a Glance
o Career Futures (WGMS)
o Inspiration
o Kidspiration
o Timeliner
o Mapmaker
o Type to Learn
o Succesmaker
o FastForword
o Word Press
o Moodle.

Administrative Applications







Chancery School Management System SMS
Follett Destiny Asset Manager
Omni Form
Online Job Applications
Online Professional Development Registration &
Tracking System







SchoolNet
Online Trouble Ticket
Online Scholarship Database
Online Lunch Count System
Online Visitor Sign In

Continuous evaluation of these products needs to occur on regular basis for ease of use, cost, and educational value.

Professional Development

Professional development in the past has concentrated on basic computer skill acquisition. Now that our teachers have
sufficient hardware in the classroom, a program that emphasizes both basic skills, for those professionals who still need
them, and specific integration strategies, lesson plans and subject level practices needs to be continued. Concentration
on technology integration is needed and a professional development plan must be created for continued growth.
Teachers need to learn how to effectively use a 3-computer classroom, wireless labs, multi computer labs, Active Boards
and Personal Response Systems. A program of professional development consisting of three phases needs to be
continued to meet NCLB requirements. Delivery of these professional development activities with focus on Technology
Integration is overseen by the Instructional Technology Integrators (ITRT’s). The three phases consisting of instruction in
technology integration, implementation of the technology integrated lesson, and evaluation/follow-up activities. An
online method of tracking the professional development of each staff member has been developed by the Technology
Department and is maintained by the Director of Curriculum and Assessment as required for NCLB. A system to insure
teachers are integrating technology into their curriculum should be designed and implemented. One such system was
implemented during the 2007-2008 school year. This system requires every teacher to design, develop, and utilize one
lesson plan which clearly demonstrates current integration concepts. To insure all teachers integrate technology it is
recommended that their lesson plan should become part of the teachers’ evaluation. The school administration will
oversee that technology infused lesson plans are developed and delivered in the classroom.

Beginning 2008-2009 the quantity of lesson plans was increased to a minimum of 3. The three lesson plans must include
instruction relating to Cyber bullying, Social Networking, and Internet Safety as required by Federal Law.

The District will continue to utilize Professional Development offered through the North Tier consortium and will
continue to work with the Virginia Department of Education on other Grant initiatives to enhance Technology
integration.

Hardware/Software

Additional computer hardware and furniture are required, for completion of the state recommended goal of five (5)
computers in every classroom needs to be purchased. Our elementary and preschool sites are still lacking adequate
quantity of classroom technology specifically in regards to the number of data projectors and classroom computers in
each room. A solution to this short fall is not as simple as purchasing data projectors and computers for each room. Site
surveys will need to be completed and a capitol project plan developed to determine power requirements and changes
to building utilities. All schools that administer SOL’s will need additional mobile laptops in order to administer SOL test
online in a timely manner and to increase student use of mobile technology.

Great progress has occurred in the software realm during the previous plan. Timeliner, Mapmakers Tool Kit, Inspiration,
Kidspiration, Scholastic Reader and Scholastic Reader Inventory, Exam View Pro, and other software have been obtained
for student and staff use. During the 2006-2007 school year we added FastForword to this list. Online instructional
programs have been provided such as General Educational Development (GED) preparation by Keystone Learning, HP
Net Essentials and the Cisco CCNA program. In addition, our CTE program at Walker-Grant utilizes 20 training CAI

modules, which are server based and provide instruction, assessment, feedback regarding competency obtainment and
records the results of student learning in an electronic grade book. Even with these accomplishments, software is still a
great concern for most teachers and the division. The lack of specialized software available for teachers is a high point
of anxiety, especially at the elementary levels. As a result of purchasing a Microsoft School Software Agreement, all of
the computers and servers in the division have the most up-to-date Office productivity software and operating system.
This opportunity allowed us to standardize training, installations and streamlined the deployment of productivity
software. However, quality subject specific instructional software is lacking at all grade levels.
Beginning 2009-2010 software that was previously on computers that are no longer useable because of the recent
update from Windows XP has been removed. During the 2008-2009 school year software standardization was
established. Images of machines with this standard software were deployed to every computer in the district via
enterprise imaging software; much of this was in preparation for the deployment of Windows 7 in 2011. All computers
utilizing the Windows XP operating system will need to be evaluated for compatibility with Windows 7 prior to the
deployment of the Microsoft windows 7 operating system. The deployment of Windows 7 will require the reimaging of
all computers in the system. This is a monumental task and will require additional support technicians to complete in the
summer of 2010.

There is still a concern regarding valid software licenses and the staff lack of understanding of current copyright laws.
This confusion indicates that the school division needs to educate teachers, staff, students, and the community
regarding the legal issues around copyright and software licenses. Although we established a policy for software
procurement, we still need to provide more attention to the selection of instructional software and how it can best be
used in a classroom to improve instruction. Fredericksburg City Schools has always been generous with its funding for
software and adequate monies are available for purchasing instructional software and subscriptions. The Director of
Technology suggests that members of the lead teachers committee continue to join and participate on the Technology
Advisory Committee (TAC) and establish a subcommittee responsible for recommending the purchase of content specific
software. The current inventory of existing software at each school needs to be updated and reviewed frequently
during the school year. This inventory should be posted on our website so parents and teachers can view it. It was also
suggested by staff that professional reviews of software contained within our inventory be found and hyperlinked to the
actual inventory so teachers and administrators can make informed software purchasing decisions.

Infrastructure

During the previous two years, Fredericksburg City Schools invested a great deal of resources in upgrading the network
infrastructure. Currently the WAN capabilities are inadequate and meet the needs of the present number of computers
and users on the network. Continuous evaluation of the WAN utilization needs to occur on a regular basis to insure that
the infrastructure is capable of supporting the demands placed on it by the division. The Director recommends that we
utilize individual logins for all faculty, staff, and students in grades K-12. We currently have individual logins for
students’ grades 3-12. However with the addition of SchoolNet and the possibilities of online administration of NineWeek Benchmark test student in grade PK -2 will need logins. Again this is a monumental task for our current technology
staff. And additional help will be required to complete this task.

Currently Fredericksburg City Schools has five sites. Each of the sites has high speed 100 Mbps CAT 5 or CAT 6 copper
connection from the workstation to the switches and copper or Fiber gigabit connections from the switches to the
servers. All wiring closets have a gigabit fiber backbone. Layer 3 connectivity for all sites will be increased from leased
T1 X 2 connections to 10 Mbps Ethernet delivered over fiber. The division will discontinue utilizing the DS3
communication circuit installed in 2007-2008 and will replace it with a 50Mbps Ethernet connection delivered over fiber.
Each remote site will be connected to James Monroe via the 10 Mbps Ethernet connections. Every classroom in WalkerGrant Middle school and all second grade classrooms at Hugh Mercer have an instructional computer capable of
delivering DVD and streaming video and at a minimum two (2) student computers. In addition to the classroom
computers, all schools have wireless devices in the media centers and front office areas of the building and one fully
equipped computer lab per grade level. Each lab consist of twenty-five (25) desktop computers, an Action Board with
PRS, a ceiling mounted SVGA data projector, whiteboards, digital scanners and imaging devices.

There is a need for increased Capital Improvement Funding (CIP) to insure that our students have the latest
informational technology which will prepared them with 21 st Century Skills for both college and the workplace.
Currently all computers within the division are on a four year replacement cycle. Unfortunately our f Capital
Improvement Funding for hardware and equipment does not cover the cost of replacing 25% of our machines, including
backup systems, servers, switches and routers. Additional funding is required if we are to continue to replace machines
when the reach End-of-Life (EOL).

With over one thousand four hundred (1,400) computers in the school system a need exists for an additional technical
support at each school. For quality technical support to be delivered one full time technologist is required at each
school. Currently the division has contracted with a local network service provider for 2 full-time support technicians
that are shared across each of the 6 sites. These technicians provide all of the districts computer diagnostics and repair.

SPAM still drastically affects our e-mail system and Network efficiency. Our division receives thousands of SPAM e-mails
a day. Over 85 % of our e-mail is SPAM. To help fight the incoming SPAM, Fredericksburg will continue to utilize SPAM
filtering software. This system requires constant monitoring to eliminate false positives and to retrieve legitimate e-mail
that has been blocked.

Network administration, security, and intrusion prevention must become a more important issue in the daily operation
of technology use at all levels. In the past network administration task were performed by the Director of Technology
and/or by our Network Support Provider under our Network Support Contract. The Director of Technology suggests that
the division hire a network administrator or at a minimum contract additional hours for network administration services.
Over the last three (3) years the division experienced a rapid increase of network demands which resulted in additional
computers, servers, and user accounts being established in order to meet the demands. The division currently needs to
manage over twenty (50) servers, one thousand four hundred (1,400) computer security accounts, two thousand
(3,000) plus user accounts and user profiles and over three hundred (300) + e-mail accounts as well as security
permissions for all employee shares on each school’s file server.

Data Collection and Data Analysis

NCLB requirements continue to place a burden on the technology staff and other staff members, preparing reports,
verified credits for high school graduates and data collections via the Student Information System (Pearson Student
Management System). The workload of the Data Analyst position has nearly doubled. This position was responsible
for completing technology orders, completing purchase orders, maintaining accurate accounts, maintaining (4) four
SMS school databases and a central office module, creating reports and templates for school personnel,
troubleshooting user computer problems, help desk for SMS, SMS attendance, and SMS grades, as well as setting
fields for NCLB data collections and insuring accurate data input and submitting all required NCLB reports.

A financial specialist/secretary for Technology has been hired to provide much needed help to the Data Analyst.
Restructuring of duties allow the Data Analyst to deal solely with SQL data, record management, SRC reporting,
Pearson SMS management, monitoring the division SIF zone manager and completing the Crime and Violence
reports. The addition of the financial specialist/secretary allowed the responsibility of completing technology
orders, completing purchase orders, maintaining accurate accounts, and Grant fiscal management to be removed
from the Data Analyst duties. Currently the division has a full-time data technician, who is responsible for
maintaining user accounts in Active Directory, maintaining the technology inventory, and system administer of the
Instructional Management System (SchoolNet). In addition, both the Data Analyst and the Data Technician work
together to download and upload numerous data files to EIMS, SELP, SRC, ARDT and other systems upon request.
Additional clerical funding needs to be assessed on a regular basis as the division grows and the need for electronic
information increases.

Accountability

In order to meet the requirements of the NCLB legislation, several new programs have been implemented for data
collection. An online database program has been developed and implemented to track staff professional development.
This system will be migrated to the SchoolNet system in 2009-2010. The district continues to maintain its online
employment application process. Additionally, SchoolNet Assess Module will be utilized to assess student performance
on benchmark test and identify students for requiring remediation. Additional programs are being developed that will
require staffing, data collection methods and evaluation procedures continue to be developed to determine the
effectiveness of the new programs. Failure to comply with the new requirements will result in lost funding from the
Federal Government grants. This plan will be reviewed at each of the Technology Committee meetings. Completion of
goals and strategies will be noted and posted on the technology website and in monthly school board reports.

E-Rate

E-Ratable services for the past two (2) years have consistently been at the 64-68 percent level. Discounts have been
requested for administrative telephone services, cell phones and division internet services. Beginning year 7, many

services that were not eligible have now been made available. We will continue to request pre-discount or
reimbursement for telephone, pagers, cell phones, and Internet services during this the span of this Technology Plan.










High Speed Internet bandwidth - during the 2007-2008 SY we upgraded to a Leased line Bonded T1x2 at the
DMark. Due to high demand for instruction and administrative task we need to need to increase this service to
provide eSOL’s, internet research, video, video streaming, and web services to students, staff, and
administration. These services will be requested annually for E-Rate purposes. The Division has solicited
solution RFP’s for both Internet and WAN connectivity. The Division will continually monitor Internet and WAN
utilization and provide the necessary bandwidth for instruction, administration, and assessment. During the
Spring of 2006-2007 the division accepted a proposal by Verizon Business/VITA for a DS3 connection for Internet
service. This will increase our Internet bandwidth a little over 8 times. Beginning the Fall of 2009 the division’s
Internet connection will be delivered over a 50 Mbps Fiber Ethernet connection. The need still exists for a
redundant path to the Internet. This path will be required in the event our existing connection fails.
Wide Area Network - each site within the division has interconnectivity provided by a T1 connection at each site.
During the Spring of 2007-2008 WAN connectivity was increased to 3Mbs bonded T1 circuits. This allowed
students, staff and administration the ability to communicate via e-mails, video, video streaming and use the
Pearson student information system (SMS). The connections at each site along with the Bonded T1x3 at the
DMark provide the WAN capabilities that are needed to meet division, state and federal instructional goals.
Beginning Fall of 2009 the WAN connectivity will be upgraded to 10Mbps Ethernet delivered over a Leased Fiber
connection.
Local telephone service at all division locations - these services are requested for communication between
division sites, emergency services, and parent communication. A Centrex system is used to make
communications easier and network all sites for communication purposes. The school division has a total of 94
local lines and 54 long distance, 101 classrooms are equipped with integrated digital phones which provide local
and long distance service, PBA, intercom and emergency messaging. This will need to be increased as the new
schools are completed.
Wireless Phone service - these phones are used for administrative, security, emergency, and during local phone
blackout periods at each school site. Currently Fredericksburg City Schools utilize 10 wireless phones within the
school system.
Pager services - Pagers are currently used by Maintenance personnel and by the school Psychologists. This
service is used to communicate to essential employees for an anytime - anywhere communication need.
Currently, service is for 8 users.

Fredericksburg City Schools
Technology Plan
Stakeholder Participation
2009-2015 Plan

Check ()

I for supplied information,
C for provided substantive consultation,
R for reviewed and critiqued the plan or sections of the plan or
N for no involvement

(Check more than one letter, if appropriate.)
GROUPS

I

C

R

N

Representatives of business/industry
Interested community representatives
Representatives of special populations
Representatives of local community colleges
Administrators
Teachers
Parents
Students

Describe how the required respective groups were involved in the development and implementation of your 2009-2015
plan.
The respective groups were invited to technology advisory committee meetings and collaborativly contributed to the
plans development and review process the 2009 - 2015 plan.

Describe how the required respective groups were involved in the evaluation of your Technology program for 2009 2015.
Each group contributed input in regards to current technology and needs within the school division.

Fredericksburg City Public Schools
Six-Year Technology Plan
STAKEHOLDER INVOLVEMENT
2009-2015
Describe how parents, students, teachers, representatives of business and industry, representatives of local colleges,
representatives of special populations, and other interested individuals are involved in the development, implementation,
and evaluation of Technology Program, and how such individuals and entities are effectively informed about, and assisted
in understanding the requirements The states technology plan.

The local technology advisory committee is involved in the development, implementation, and evaluation of the division
Technology Plan that is posted at http://www.cityschools.com/technology/TechPlan.pdf. The advisory committee, which
meets regularly, is a group of persons representing business, industry, public agencies, education, and the community for
providing counsel, direction, and assistance to Technology Planning. The local Technology Advisory council may be used
for this purpose if the membership is expanded to include membership from the following groups: parents, students,
teachers, representatives of business and industry, labor organizations, representatives of local community colleges,
representatives of special populations, and other interested individuals. Other persons may be asked to participate at the
discretion of the School Division.

List below those persons on the Technology Advisory committee who have been appointed to serve in the development,
implementation, and evaluation of information technology (attach additional pages, if necessary).

Group ID Letter:

P for parents

B&I

for representatives of business and industry

S for students

CC

for representatives of local community colleges

T for teachers

SP

for representatives of special populations

A for school administrators

O

for other interested individuals

D for division administrators

TS

for school based technology specialist

DI Instructional Technology
Integrator

DE

Data Entry

NAME OF
COMPANY/BUSINESS/ORGANIZATION

GROUP ID
LETTER

1. Baker, David

FCPS Central Office – Director of Finance

D

2. Warren Kelchner

FCPS-JMHS - Technologist

TS

NAME/TITLE OR POSITION

3. Catlett, Marci

Central Office – Assistant Superintendent

D

4. Dodd, Cynthia

FCPS Central Office

TS

5. Downing, Donna

HMES - Technologist

TS

6. Martinelli, Robert

BUSINETS INC.

B&I

7. Keffer, Dennis

CO – Director of Curriculum and Assessment

A

8. Ladmirault, Ralph

CO – Director of Student Services

A

9. Magin, Tracy

WGMS – Library

T

10. TBD

PARENT

P

11. Robinson, Dinah

JMHS – CTE Teacher

T

12. Schlang, Andrea

CO – Finance Specialist/Secretary

O

13. Daryl Chesley

CO - Director of Administration & Instruction

A

14. Tankersley, Marjorie

HMES - Principal

A

15. Rita Cavataio

JMHS – Assistant Principal

A

16. Robert Buongiorne

BUSINETS INC.

B&I

17. Mary Smith

Elementary School Instructional Technology Integrator

DI

18. Mike George

Middle & Secondary School Instructional Technology
Integrator

DI

19. Judy Filmeck

CO - – Data Analyst

C

20. Young, Robert

CO - – Director of Technology

D

21. TBD

Senior Class President

S

22. TBD

JMHS - Principal

A

23. Wendy Picard

CO – Data Technician

DE

24. Shannon Berna

WGMS - Technologist

T

25. Danville Fourie

JMHS - Library

T

26. Kathy Weller

HMES- Lead Teacher

T

27. John Russ

LUES – Principal

A

28. Harry Thomas

WGMS - Principal

A

Fredericksburg City Public Schools
Six-Year Technology Plan
2009-2015
STAKEHOLDER INVOLVEMENT

The members of the Technology Advisory Committee and all stakeholders are informed about the states technology plan and
the division's plan via e-mail, web postings, and monthly meetings.

The committee has been involved in the following tasks:

















Investigating upgrading Scholastic Reader the division’s reading program at both the middle and elementary schools
Identifying and selecting software applications for each school
Discussions regarding Internet Safety and current state legislation
Revision of the Division’s AUP resulting from state legislation which requires the integration of Internet Safety into the
division’s curriculums’ at each school
Discussions regarding network policies
Researching and selecting wireless devices for the middle and high schools
Change the 3 year hardware replacement policy implemented in the SY 2000-01 by increasing the life span of
multimedia computers and servers to 4 years
Investigate the purchase of multimedia computers with TV and DVD capabilities, data projectors and ceiling mounts for
each school
Provided selection input in regards to e-mail filtering software and Web Content Filtering
Provided input in the selection of several web based applications such as Boxer Math, Teaching Made Easier, ROS,
FastForword, and Scholastic Reader, for the division
Supported the decision to deploy network printers to departments and/or grade level users
Supported upgrading data connections to increase capacity.
Supported Interactive White Board Technologies
Supported Wireless Technologies
Supported Personal Response Systems

Fredericksburg City Schools
Technology Plan
Technology Goals & Targets
2009-2015

INTERGRATION OF TECHNOLOGY
"Integration refers to the appropriate use of specific technologies as highly effective tools in facilitating learning across all levels of cognitive inquiry and
development. Fredericksburg City Schools is committed to providing equal access to technology; establishing partnerships that promote the integration
of technology into the overall curriculum and improving collaborations among administrators, teachers, and students”
GOAL I • Improve teaching and learning through the appropriate use of technology.
Target
Strategies
Responsibility
1.

Administrators
have a vision and
plan for
technology use
and integration.

1.

The Technology
Committee in
collaboration with the
lead teachers’
committee will utilize
LoTi and existing
curriculum Scopes and
Sequences as a model to
develop a
comprehensive
integration plan which
will identify integration
activities; define the
method used to monitor
integration activities of
individual teachers,
develop a formal
evaluation component
for technology
integration and identify

Division ITRTs

Implementation
Date
2005

Assessments
Published
Technology
Scope and
Sequence for
each grade level
will be posted to
our website.

Funding
Local
Funding

Estimate
Cost

who will be responsible
for the evaluation
process.

2.

The Technology
Department will provide
opportunities for school
administrators and
central office
administrators to attend:
a.

VSTE
Conference

b.

DOE Technology
Leadership
Conference

c.

Any other
regional, state
or national
conference
relating to
Technology
Integration

Director of
Technology
Assistant
Superintendent

Duration of Plan

Number of
attendees will
increase yearly

Educational
Technology
Title II
Formula
Grant

$6000.00
(approx.
$1000.00 per
attendee)

2.

School leaders
provide support
for integration of
technology into
instruction.

1.

Fredericksburg City
Schools will continue to
support training for
technology integration
by providing:
a.

Necessary time
for teachers to
receive training

b.

Professional
development
leave

c.

Hardware &
software
training

d.

Substitute
teachers when
needed

e.

Financial
assistance if
needed

f.

A Summer
Technology
Institute

Director of
Technology
Assistant
Superintendent
Division ITRTs

Duration of Plan

Number of
requests for
substitutes, and
Professional
Development
leave related to
technology will
show significant
growth.
Rosters for Tech
Workshops,
Conferences and
Summer
Institutes

2.

3.

Leaders can
effectively
evaluate
instructional uses
of educational
technology.

Fredericksburg City
Schools will maintain its
partnership with the
North Tier Partnership
and utilize the
instructional
opportunities it provides
such as:
a.

Delivery of distance
education courses
via PBS, Educational
Development Center

b.

North Tier Annual
Technology
Symposium

3.

Various staff
development
opportunities

1.

The ITRTs will provide a
series of training
workshops for lead
teachers and
administrators. These
workshops will train
them in the process of
evaluating the results

Director of
Technology
Division ITRTs

2008 – 0ngoing

Attendance
sheets and
North Tier
MyLearning Plan
certificates
issued after
courses are
completed.

Educational
Technology
Title II Part
D
Competitive
Grant
(North Tier)

Certificate of
completion

Local
Funding

Professional
Development
classes are
free or low
cost through
the North Tier
Partnership

from annual LoTi and
SchoolNet assessments
as well as individual
classroom teacher
surveys.

4.

5.

Technology
integration
partnerships are
established among
educational
technology
stakeholders.
Teachers
effectively
integrate
instructional
technology.

1.

1.

2.

The Technology
Committee will have
representatives from the
Lead Teachers
Committee and
representatives of the
Curriculum and
Instruction Department

Director of
Technology

2007 - Ongoing

Minutes of
Technology
Committee

Local
Funding

2008 -Ongoing

Artifacts posted
online

Local
Funding

2008- 2009
Complete

Hosting of
teachers created
online courses

Local
Funding

Director of
Curriculum &
Instruction

Fredericksburg City
Schools will design,
develop and deliver via
the web quality inservice programs
regarding technology
integration as well as
challenging academic
courses for parents,
teachers and students
within the
Fredericksburg City
Public Schools system

Director of
Technology

Fredericksburg City
Schools will purchase,
configure and manage a
Moodle or equivalent
type of server to provide
teacher created online
courses to
Fredericksburg students

Director of
Technology

Division ITRTs

Division ITRT’s

$8000.00

6.

Teachers
collaborate to
improve and
enrich instruction
using technology.

3.

The Online LoTi
Assessment will be
administered yearly by
the ITRTs. Data results
from the LoTi
assessment will be
purchased and analyzed
in conjunction with
student core SOL
performance and local
SOL’s for Technology to
determine integration
plans for the future.

1.

Fredericksburg will
provide opportunities for
two (2) teachers from
each school site to
attend the annual VSTE
conference and the DOE
Technology Leadership
Conference.

2.

Fredericksburg will
provide teachers with
the resources required
to attend the locally
developed Lead Teacher
meetings, school faculty
meetings and the North
Tier Partnership TieIn
activities

ITRT

Duration of Plan

Director of
Instruction &
Curriculum
Director of
Technology

Duration of this
plan

Individual,
School and
Division wide
LoTi Reports

Teachers will be
responsible to
teach one
course during
the Lead
Teacher
Meetings or
other scheduled
PD in-services.
Subject will
focus on what
they learned
during the
conference

Local
Funding

$2500.00
annually

Educational
Technology
Title II
Formula
Grant

$3000.00

The number
of postings
and the # of
lesson plans
posted to
the site.

7.

Teachers
collaborate to
improve and
enrich instruction
using technology.

8.

Teachers use
technology-based
intervention
strategies to
improve student
achievement.

9.

Teachers
understand and
model the
acceptable use of
technology in
teaching and
learning.

3.

Establish and maintain
discussion web for
teachers to share
integration experiences
and store integrated
lesson plans

1.

Fredericksburg City
Schools will purchase,
configure and utilize a
SharePoint style
discussion web with links
to an online database
which will contain high
quality technology rich
lesson plans. This
discussion web will be a
place for teachers to
share integration
experiences and store
integrated lesson plans.

1.

The ITRts will model
intervention strategies to
faculty and
administrators during
Lead Teacher and faculty
meetings

1.

Fredericksburg will send
(4) four teachers to Troy
State University Masters
Degree program in
Instructional Technology.
Upon completion of the
program the teachers
will be required to
develop and deliver a
class which illustrates

Teachers will
utilize FCPS
Bogit server to
share
experiences

The number
of postings
and the # of
lesson plans
posted to
the site.

Division ITRT

Completed 2009

Web based
discussion site

Local Funds

Division ITRTs
Principals

Duration of Plan

Participant’s
evaluation of
the presenter

Local Funds

Director of
Technology
Division ITRTs
Principals

Complete

Roster from Troy
State

$10,000.00 –
$15,000.00

high quality technology
integration.
2.

3.

Fredericksburg will
establish an Instructional
Integration Team
consisting of four Full
Time (ITRTs)
Instructional Technology
Resource Teachers. One
(1) ITRT will be assigned
to each school site. They
will work in collaboration
with each other to,
model high quality
integration practices to
teachers. The will also
work with the
Technology Department
Computer Support
Technicians to
troubleshoot hardware
and software issues and
provide help desk
services.
Fredericksburg will
provide resources
necessary for the ITRT
team to perform a
follow-up survey with
the faculty to determine
if appropriate practices
were assimilated into the
curriculum.

Director of
Technology
Director of
Human
Resources
Director of
Finance

2009 – 2015
2008-2009

Currently FCPS
has two FT
ITRT’s. Two
additional ITRT’s
are required to
meet goal.

Local
Funding

$57,376 –
$97,586
salary per
Instructional
Technologist
Salary Scale
2009-2010

Director of
Technology
Division ITRTs

2008-On going

Year
subscription to
Web Based
Survey Tools

Local
Funding

$200.00

10. Students routinely
use technology in a
variety of learning
activities across
the curriculum.

11. Students will have
digital and
information
literacy skills.

12. Student learning
and achievement
will be enhanced
through the
effective
integration of
technology.

13. Student learning
and achievement
will be enhanced
through the use of
advanced
technologies.

Teachers will continue to
utilize the computer labs
at each location with
their students for such
activities as: research,
reporting, analyzing, and
other SOL related
instructional activities

Principal
School
Technology
Support
Personnel

1.

The Technology
Committee and the Lead
Teachers Committee will
re-design, develop, and
administer a local
Technology Scope and
Sequence for each grade
level to insure that all
students have the skills
required for a successful
educational and life
experience.

Director of
Technology
Director of
Instruction and
Curriculum
ITRT’s

2009-2015

1.

Utilize SchoolNet to
analyze student SOL and
Benchmark
performance.

2008-2015

2.

Continue to utilize
(EIMS) Educational
Information
Management System

Director of
Technology
Division ITRTs
Director of
Instruction and
Curriculum
Coordinator of
Info. Tech.

3.

Continue to use Test for
Higher Standards
questions

1.

The Technology
Committee will continue
to assess current
technologies and explore
new and emerging
technologies as well as
methods to incorporate

1.

Duration of Plan

Sign in sheets
from labs
Wireless Sign
out sheets

Local
Funding

ITRT evaluations
Administrators
Evaluations
A Published
Technology
Scope and
Sequence for
each Grade
Level will be
posted to our
web resources
including
SchoolNet.

Student SOL
scores will
continue to
show growth

Local
Funding

Local
Funding

State
Provided

Local
Funding
Director of
Technology
Division ITRTs

$15,000.00

Duration of Plan

Minutes from
technology
meetings

Local
Funding

$20,000.00

these new technologies
into the overall
curriculum.

14. Computer/Technol
ogy Standards of
Learning (SOL) are
fully integrated
across all
curriculum areas.

15. Internet Safety
Incorporated into
division’s overall
curriculum

2.

Fredericksburg will
continue to provide web
based video providers

1.

The Lead Teachers
committee will design,
develop, and administer
online technology SOL
assessments for each
grade level with
emphasis being on
grades 3, 5, and 11.

2.

Continue the
collaborative partnership
with the Office of
Curriculum and
Instruction to analyze
Local SOL technology
data to determine
strengths and
weaknesses of
instruction. Use the
resulting data to improve
technology instruction
for all students.

1.

Continue the
collaborative partnership
with the Office of
Curriculum and
Instruction to develop
and implement a system
to deliver Internet Safety
Instruction to all
students, faculty,
administration and
parents per state

Usage logs from
web services

Local
Funding

$5,000.00

$2,500.00

Division ITRTs

2009 - 2015

Artifact posted
online and SOL
Assessments in
SchoolNet

Local
Funding

Director of
Technology
Division ITRTs
Director of
Instruction and
Curriculum

2009-2015

Existence of a
committee with
the purpose of
analyzing
student
performance
and Technology
employed

Local
Funding

Director of
Technology
Division ITRTs
Director of
Instruction and
Curriculum

2009-2015

Certificate of
completion of
approved online
service.

Local
Funding

Teachers lesson
plans
incorporate
Internet safety

legislation.

16. Instructional
personnel will
meet Technology
Standards for
Instructional
Personnel (TSIP).

2.

Continue to provide inservices and workshops
for faculty and
administration to
complete ISafe
mentorship training.

3.

Continue to utilize
Moodle or SharePoint
server to deliver ISafe
training to citizens,
parents and students

1.

The division will continue
to provide training
classes, online tutorials
and workshops during
the school year which
will address the TSIPs. In
addition to TSIPs these
activities will incorporate
Technology Integration
and Internet Safety
across the curriculum for
all subjects and grade
levels. These activities
will also be offered to
the administration,
faculty, and staff during
the Summer Technology
Institute and throughout
the school year.

Director of
Technology
Division ITRTs
Director of
Instruction and
Curriculum

2009 - 2015

Director of
Technology
Division ITRTs
Director of
Instruction and
Curriculum
Director of
Technology
Director of
Personnel
Division ITRT’s

2009 - 2015

2009-2015

Certificate of
completion of
approved online
service.

Local
Funding

Local
Funding

100 % of
instructional
personnel will
meet TSIP’s by
May 2009

Local
Funding

$2,600.00

17. Instructional
personnel will
meet Technology
Standards for
Internet Safety

1.

The division will continue
to provide training
classes, online tutorials
and workshops during
the school year which
will address the Internet
Safety. These activities
will incorporate both
Technology Integration
and Internet Safety
across the curriculum for
all subjects and grade
levels. These activities
will also be offered to
the faculty ,
administration, staff
during the Summer
Technology Institute and
throughout the school
year via our website

Director of
Technology
Director of
Personnel
Division ITRT’s

GOAL II • Improve statewide equity in the implementation of technologyenhanced teaching and learning.
1. Educators and
Principals
1. Supervised computer labs
students have
Director of
at each site will be
access to
Technology
accessible before school
technology to
Technology
opening and following the
support
Support
closing school closing.
instructional goals.
Personnel
Director of
2. All school administrators
Technology
and classroom teachers will
have a teacher workstation
provided to them. This
workstation will be internet
accessible and have the
latest MS OS, the latest
Microsoft Office Suite, and
the most current version of
web security and antivirus
programs installed as well
as school, grade, and

2009- 2015

Local
Funding

Duration of Plan

Usage sheets at
each school

Local Funds

Duration of Plan

Technology
Inventory

Local Funds

$5000.00

TCO per
teacher
$1700.00

subjects’ specific software
required in their daily work.

3.

All Instructional classrooms
will have the following:
a.

b.

c.

2.

(1) One
teacher/admin
multimedia
computer w/TV
card or access to
TV, a DVD RW
drives and HS
internet and LAN
connections
(1) Ceiling
mounted SVGA
Projector
connected to the
Teacher/Admin
Computer or a
projector on a cart

(2) Two student
instructional
computers with HS
internet and LAN
connections

Director of
Technology
Director of
New
Construction

2009-2015

Technology
Inventory

Local Funds

TCO $2,200.00
each

$1000.00 each

$1700.00 each

All Schools will have the
following:
a.

One computer lab
per grade level
consisting of 25
computers, one
action board with
PRS and Active
Tablet, one ceiling
mounted SVGA
projector and one
Personal Response

TCO
$60,200.00
per lab

System and access
to Multimedia
server and TV
4.

The Technology
Department will continue
to work with the Office of
Student Services and the
Special Education
Department at each school
by providing assistance
with the selection and
purchase of assistive
devices for special needs
students.

5. Appropriate technologybased instructional
strategies are used for
students with unique
needs

Duration of Plan

Technology
usage reports
from SPED
departments
from each
school

Local SPED
Funds

Duration of Plan

Technology
usage reports
from SPED
departments
from each school

Local Funds

Director of
Student
Services
Director of
Technology

Director of
Student
Services
Director of
Technology

PROFESSIONAL DEVELOPMENT & SUPPORT PROGRAMS
“Professional development covers both pre-service and in-service training with a specific focus on the Virginia Technology Standards for Instructional
Personnel and the state technology standards for students.”
Target

1.

2.

3.

4.

Strategies

Responsibility

Implementatio
Assessments
Funding
Estimated
n Date
Cost
GOAL I: Establish partnerships for identifying and delivering effective technology training to assist educators as they help students achieve high academic
standards.
Educator training programs 1. Instructional personnel
Director Administration Annually for the
1. Records of
No Additional
reflect pre-service course
will continue to
& Instruction
duration of this
attendance will be
Cost
work and experiences that
participate in challenging Technology Director
plan
kept
include effective
in-service training
Division ITRTs
approaches to integrating
provided by FCPS
technology into K-12
through the Technology
education.
Department
A variety of classes,
1. Continue our partnership
2. Records of
Local Funds
training, and resources
with the North Tier
Enrollment will be
pertaining to integrating
partnership that would
kept
technology effectively are
allow our staff and
available for staff
faculty to enroll in
development.
specially designed classes
that facilitate technology
Technology-related staff
Records of Enrollment
North Tier will
integration.
development offered by
will be kept
cost approx.
various entities is provided
$1000.00 per
in a variety of topics and
year beginning
delivery methods.
2009-2010.
Technology leadership
1. Continue to provide in4. Record of
No Additional
activities are provided to Kservice training for all
participation will
Cost
12 educational technology
new teachers during prebe kept
stakeholders.
school week and during
the school year.

Target

1.

2.

Implementati
Assessments
Funding
Estimated
on Date
Cost
GOAL II: Administer grant programs and financial assistance initiatives that support implementation of educational technology integration.
Grant programs and
Director of
Annually
Grant
Low cost PD
No
1. Fredericksburg will
alternative sources of
Technology
applications
and
opportunities
Additional
continue to serve as
funding that support
financial records
for District
Cost
the Fiscal Agent for
educational technology
will
be
kept
in
the North Tier
are administered.
the Technology
Partnership
Department
Educational
Technology
Competitive Grant

Teacher education
institutions,
businesses,
organizations, and
private entities
become partners in the
implementation of
technology-related
grants focusing on
technology integration.

Strategies

2.

Fredericksburg will
continue to utilize
VPSA funds to
increase the number
of networked
multimedia
computers in all
locations.

3.

Fredericksburg will
research and apply
for additional
federal, state and
private grants

1.

Fredericksburg will
continue to use State
Educational
Technology Title II
Part D Grant funds
to provide
professional
development
opportunities to the
division’s
instructional
personnel.

Responsibility

Director of
Technology

Annually

Director of
Technology
Division ITRT’s

Annually

Director of
Technology
Division ITRT’s

150 computers
will be replaced
or added across
the district.

VPSA Grant

Educational
Technology
Title II Part D
Formula
Grant

$154,000.00

Target

1.

Strategies

Responsibility

Implementa
Assessments
Funding
tion Date
GOAL III Establish and maintain instructional technologists (including site-based technology resource teachers) in school divisions.
Site-based instructional
1. Hire 1 fulltime
School Board
2009 - 2015
Increase in number
technologists are
Instructional Technology Superintendent
of Instructional
available to all schools.
Resource Teacher each
Director of
Technology
(The state Standards of
year until all schools have Finance
Resource Teachers
Quality requires one
at least one ITRT on site.
Director of
(ITRT) at each site
ITRT and one
Technology
Computer Support
Technologist per every
1000 students)
2. Hire or outsource 1
School Board
2009 - 2015
Currently two
fulltime Computer
Superintendent
Support Technicians
Support Technicians each Director of
are provided to the
year until all schools have Finance
district via a network
at least one on site.
Director of
support contract
Technology
with a local service
provider.
Increase in the
number of
Computer Support
Technicians at each
site.
3.

2.

Staff development
models and activities
that are designed for
site-based instructional
technologists are
available for all K-12
schools.

1. All activities and models
will be posted on our
web server, Moodle
server, Blogit server
and/or our SharePoint
servers.

2009 - 2015

Estimated
Cost
$53,376.00 –
$97,586.00
per ITRT
based on
2009-2010
Instructional
Technologist
Salary Scale

$38,000.00 –
$47,500.00
per
Computer
Support
Technician

CONNECTIVITY
"All school buildings and classrooms need appropriate cabling, telephone lines, outlets, wiring, and power receptacles to support the use of existing and
future multi-media educational communication systems. Such systems include networking of voice, data, video, instructional television and voice
communications to and from each classroom. Without the proper infrastructure, our school division and individual schools would not be able to access
existing high speed wide area networks."
Target

1.

Strategies

Implementation
Assessments
Funding
Date
GOAL I: Ensure that all schools have access to integrated instructional and administrative services across interoperable high-speed networks.
Every instructional
1. Fredericksburg City
School Board
2009-2015
¼ of the district
CIP
and administrative
Schools will continue to
Director of
computers and
area in each school
replace computers and
Technology
servers will be
has a sufficient
network hardware on a 4replaced
number of network
year cycle.
annually.
connections to
support the high
bandwidth
2. Upgrade Original Walker
School Board
2009-2010
Wireless access
requirements of
Grant’s architecture to
Superintendent
throughout the
current and future
provide school wide access
Director of
building
instructional and
to network services via
Technology
administrative
wireless connectivity. This
applications.
includes the purchase of a
new wireless controllers,
access points and wireless
Local
devices.
Funding
3. Upgrade Lafayette’s,
School Board
2010-2011
Wireless access
w/
Walker-Grant’s and Hugh
Superintendent
throughout the
possible eMercer’s architecture to
Director of
building
Rate
provide school wide access
Technology
discounts
to network services via
wireless connectivity. This
includes the purchase of a
new wireless controllers,
access points and wireless
devices.

3.

Purchase additional
network-ready multimedia
microcomputers for all K-

Responsibility

Director of
Technology
Technology

2009-2015

Every
classroom
identified by

VPSA
Grant

Estimated
Cost
$80,000 .00
TOC
annually

$100,000.00

$154,000.00

12 classrooms so (5)
computers are present in
each classroom. This
includes classrooms at the
alternative school located
at Original Walker-Grant.

Support
Provider

the building
administrator
will have 5
networked
computers w/
high speed
internet access
by 2015

Target

Strategies

Responsibility

Implementation
Assessments
Funding
Estimated
Date
Cost
GOAL I: (Cont.) Ensure that all schools have access to integrated instructional and administrative services across interoperable high-speed networks.
4. Purchase 1 additional
School Board
2009-2015
The high school
CIP
$25,000.00
wireless mobile computer
Director of
and middle
lab w/ a network printer
Technology
school will have
for the high school and
a total of 200
middle school each year of
wireless laptops
this plan until each school
each.
has 200 total laptops.
Students and faculty will
utilize the wireless labs
throughout the school
year. During the eSOL test
cycle they will be used to
administer the eSOL to an
entire grade level thereby
reducing the demand on
the computer labs at each
school.
5. Over the duration of two
School Board
2009-2015
students in
CIP
$25,000.00
school years
Director of
grades 6 – 12
Fredericksburg City
Technology
will have access
Schools will provide
to Multimedia
sufficient wireless mobile
computers,
labs, wired labs with
software and
multimedia computers,
file shares
instructional and
productivity software, to
allow each student in
grades 6 - 12access to the
school network. Student
in grades 6 – 12 will be
issued their own network
login and be provided with
a home directory on the
school’s file server to save
their work.
6. Continue to utilize and
School Board
2009-2015
Most current
Operating
$13,000.00
support Desktop Security
Director of
version
Budget
Annually
Software Power
Finance
installed and
205
Management software
Director of
maintained at

2. Each school division
connects all school
facilities through a
wide area network
with sufficient
bandwidth to
accommodate
instructional and
administrative
needs
3. Each school’s local
area network has
reliable high-speed
access to the
Internet capable of
supporting
instructional and
administrative
applications and
initiatives
4. An integrated suite
of instructional and
administrative
applications
supported by
standards-based
enterprise
architecture for K12 schools is in place

division wide

Technology

the start of
each school
year
Throughput and
capacity will
increase to 10
Mbps Ethernet
delivered over
fiber

1.

Annual service cost of
maintaining five point to
point communication
connections

School Board
Director of
Finance
Director of
Technology

2009 - 2015

1.

Annual service cost for
Ethernet connection with
50 Mbps connections to
the Internet located at
James Monroe to a

School Board
Director of
Finance
Director of
Technology

2009 - 2015

Internet
capacity and
throughput will
increase to 50
Mbps Ethernet
delivered over
fiber

1.

Continue to purchase
Microsoft School
Agreement for software
assurance regarding MS
Operating Systems and the
Office Suite

School Board
Director of
Finance
Director of
Technology
Support
Contractor

2009-2015

2.

Continue to utilize and
purchase support for

Director of
Finance

2009-2015

Renewal
certificate,
Software and
Software
Agreements
will be kept in
the Office of
Technology and
installed on all
district
computers and
servers via
System Update
Server
maintained by
the District.
Most current
version

Local
Funds eRate
discounts
apply

$58,000.00
Annually

Local
Funds eRate
discounts
apply

$66,000.00
Annually

$60,000
Annually

$3,000.00
Annually

WebSmartt Lunch
Management System
division wide
3.

Continue to utilize and
purchase support for
Pearson/Chancery Student
Management System
division wide.

Director of
Technology
Support
Contractor
Director of
Finance
Director of
Technology
Support
Contractor

installed at the
start of each
school year
2009-2015

Most current
version
installed at the
start of each
school year

$25,000
Annually

Target

Strategies

Responsibility

Implementation
Date

Assessments

Funding

Estimated
Cost

Operating
Budget 205

$150,000.00
annually

Site
Developed

No additional
cost

GOAL II: Ensure sufficient support for ongoing, reliable network operations.
1.

2.

Adequate support
personnel are in
place to operate
and support the K12 school
technology
infrastructure.
Support personnel
for K-12 school
infrastructure have
appropriate
technical skills.

4.

School systems
have customer
support systems in
place to address
technical problems
in a timely and
efficient manner.

4.

School divisions
plan for the total
cost of ownership
(TCO) associated
with K-12
technology.

1.

Fredericksburg City
Schools will continue to
contract hourly support
services for its K-12
school technology
infrastructure

School Board
Director of
Finance
Director of
Technology

Annually for the
duration of this
plan

Signed
contract for
support
services

3.

All contractors providing
support services to
Fredericksburg City
Schools provide the
Division with appropriate
credentials and
certifications. All support
contractors must be
Microsoft Server
Certified, HP certified,
Fortigate and Cisco
Certified.

School Board
Director of
Finance
Director of
Technology

Annually for the
duration of this
plan

Signed
contract for
support
services

1.

Online Support Desk and
Trouble tracking systems
will be developed and
deployed by the division..

Director of
Technology

2009-2015

1.

The division will use tools
recommend by the DOE
to determine the TOC
associated with our K-12
technology

Director of
Technology

2009-2015

Intranet site
exist where
division
computer
users can use
to report
problems to
support
vendors and
request
software
installs.
TOC will be
determine for
our K-12
Technology

No additional
cost

Target

Strategies

Responsibility

Implementati
on Date

Assessments

Funding

Estimated Cost

GOAL III: Provide leadership and resources to promote efficient procurement of infrastructure, including the identification and procurement of emerging technologies.
1.

The K-12 school
technology
procurement
process is efficient
and cost effective.

2.

The school division
is regularly
informed about
emerging
technologies for
instruction and
administration.

1.

Fredericksburg City
Schools will continue to
purchase technology
equipment from State
Contract or through a
competitive bid process.

1.

The technology
committee will be kept
abreast in regards to
emerging technologies
for instruction and
administration by the
Director of Technology,
vendor visits, and
roundtable discussions.

Director of
Technology

Annually for
the duration
of this plan

Invoices and
quotes will be
kept in the
Technology
Department

No additional
cost

Director of
Technology
Division ITRT’s

Annually for
the duration
of this plan

Minutes from
Technology
Committee
meetings

No additional
cost

GOAL IV: Ensure that Fredericksburg City Schools has network security, filtering, and disaster recovery plans in place.
1. Policies,
2009-2015
AUP is
1. A Division Acceptable
Director of
procedures, and
included in the
Use Policy (AUP) and
Technology
technologies are in
Six-Year
Users Guide is published
place to ensure
Technology
and distributed to all
that computing
Plan,. In
employees and students
resources are
addition, it is
for signature
secure and
posted on the
recoverable.
division’s web
site. It is also
distributed to
all employees
and students
during the first
weeks of
school.
Signed AUP’s
are kept at the
site of origin.
The Student
Management

No Additional
Cost

System is used
to identify and
track who
signed the
Computer
Acceptable
Use Policy

2.

3.

The school division
will maintain an upto-date Acceptable
Use Policy (AUP)
and effectively use
network filtering
solutions and
address Internet
Safety.
School divisions
have appropriate
and effective
network and data
security policies
and systems.

2.

Annually Update the
District’s AUP according
to Virginia School Board
recommendations

Director of
Technology

3.

The division will develop
and maintain backup and
disaster recovery policies

Director of
Technology

1.

The division will develop
and maintain an Internet
use, content filtering and
Internet Safety policy.
This policy will be a
component of the
Acceptable Use Policy
and will .

Director of
Technology

Latest version of Backup
application and
Hardware will be
maintained on all
division servers

Director of
Technology

1.

2009-2015

No Additional
Cost

2009-2015

No Additional Cost

Annually or as
required

Internet Safety
Component
will be
included in the
Acceptable
Use Policy.

2009-2015

Annual
renewal of
services
Weekly
Reports from
contractor

Technology
Advisory
Committee
District ITRT’s

Network
Services
Contractor

CIP/Operating

$25,000.00
annually

2.

3.

Tape backup libraries will
be updated, deployed
and maintained at each
school as required.

Director of
Technology

Continue to renew
subscriptions and
software updates to a 5
perimeter firewalls
maintained at each site
to protect the division
from security breaches.

Director of
Technology

4.

A Network Users Guide
will be reviewed and
updated annually.

5.

Internet content filtering
technologies will be
updated, deployed, and
maintained as needed.
Procedures regarding
inappropriate content
will be reviewed as
required with
administrators and staff

2009- 2015

Weekly
Reports from
contractor.
Offsite storage
of backup
tapes

CIP/Operating

$10,000.00
annually

2009 - 2015

Firewall
performance
and integrity
will be
reviewed
annually

Operating
Budget 205

$10,000.00
Annually

Network
Services
Contractor

Network
Services
Contractor

Firewall
software
agreements
will be kept in
the Office of
Technology
and installed
on all district
firewalls by
Network
Support
Vendor
School Board
Director of
Technology

Annually

Director of
Technology
Support
Contractor

2009-2015

No Additional
Cost

Enterprise
Web content
filters
technologies
will be utilized
to prevent
users from
receiving
inappropriate
web content

Operating
Budget 205

$15,000.00

per content
Filtering per
federal
regulations.

School Board
Director of
Finance
Director of
Technology

2009-2015

SPAM filtering
technologies will be
updated, deployed, and
maintained as needed.
Procedures regarding
SPAM detection will be
reviewed as required.

Director of
Technology
Support
Contractor

Annually

Anti Virus software will
be maintained on all
division servers and local
workstations.

Network
Services
Contractor

2009-2015

6.

Internet Antivirus
technologies will be
updated, deployed, and
maintained as needed.
Procedures regarding
inappropriate content
will be reviewed as
required with
administrators and staff

7.

7.

Anti Virus
software and
agreements
will be kept in
the Office of
Technology
and installed
on all district
computers and
servers via
AntiVirus
Update Server
maintained by
the District.
Enterprise
level SPAM
blocking
technologies
will be utilized
within the
division.

Weekly
Reports from
contractor

CIP/Operating
Budget

$88,000.00
annually

CIP/Operating
Budget

$2000.00

No Additional
Cost

EDUCATIONAL APPLICATIONS
“Educational applications relate to the instructional and administrative applications that will run over the infrastructure “highway” referenced in the
Connectivity element.”
Target

Implementation
Date
GOAL I: Improve teaching and learning through the appropriate use of network-accessible educational applications.
1. Teaching and
Director of
2009-2015
1. The ITRT will work in collaboration
learning resources
Administration
with the Lead Teachers
that effectively
& Instruction
Committee to publish a web
support the
document on the division’s web
Virginia Standards
Division ITRTs
site which identifies resources
of Learning (SOL)
that support the Virginia
have been
Standards of Learning (SOL). This
identified,
subcommittee will review and
communicated,
update this resource list.
and developed.
GOAL II: Promote and develop Web-based applications, services, and resources.
1. All schools are
Director of
2009-2015
1. Network capacity and Internet
participating
Technology
utilization will be monitored and
successfully in the
analyzed prior to administration of
Virginia WebCoordinator of
eSOL’s. The school Readiness
based SOL
Information
Spreadsheet provided by the DOE
Technology
Technology
will be used to determine
Initiative.
certification. Any school not
Director of
meeting level 1 and 2 certification
Administration
will be modified or adjusted to
& Instruction
meet certification.

2.

School divisions use
Web-based
applications for state
data collection,
warehousing, and
reporting.

Strategies

1.

Continue utilizing the state’s web
based EIMS program to manage
student information.

2.

Continue to use PEMSolutions to
create, deliver, score, and report
and analyze summative,
formative, and alternative
assessments, and provides many
other custom online and paper-

Responsibility

School Testing
Coordinators
Director of
Technology
Coordinator of
Information
Technology
Director of
Administration
& Instruction

Annually
beginning Fall
of 2004

Assessments

Funding

The division’s
website will
contain an
instructional
resource page
organized by
grade level
and subject.

No
Additional
Cost

All schools
and divisions
will use the
Virginia SOL
Web-based
Assessment
Program
Checklist to
determine
readiness to
administer eSOL’s.

No
Additional
Cost

Student
information
will be
uploaded to
the NCS
Pearson EIMS
servers as
well as
PEMSolutions
servers.

No
Additional
Cost

Estimated
Cost

based testing and reporting
services.

3.

Use of a common set
of data definitions
allows standard
communication and
interpretation of
student information.

3.

Utilize SchoolNet Instructional
Management System

1.

(http://www.sifinfo.org/index.asp)
Fredericksburg City School’s
information systems are all
Schools Interoperability
Framework (SIF) compliant.
Fredericksburg City School will
continue to seek applications
which meet this certification.

2.

Purchase SIF zone manager server
for Fredericksburg.

Division
Director of
Testing
Division School
Test
Coordinator
Director of
Curriculum
Director of
Technology

Annually

All future
information
systems will
carry the SIF
compliant
certification.

No
Additional
Cost

2008-2009
Complete

DOE servers
will pull
required
state and
federal data
from our
Student
Management
System.
DOE servers
will pull
required
state and
federal data
from our
Student
Management
System.
All libraries
will use the
web based
management
system

CIP

$8,000.00

DOE

No
additional
Cost

CIP

$2,500.00
Annually

Coordinator of
Information
Technology

Director of
Technology
Coordinator of
Information
Technology
VDOE

3.

Maintain a SIF zone manager
server and software for
Fredericksburg.

Director of
Technology

2009-2015

DOE
Support
Contractor

4.

Every school has an
efficient, automated
library media center
connected to the
Internet and

1.

The division will continue to
upgrade the existing Follett
Library Management System with
Follett’s Destiny Library Manager.
This application will provide a

School Board
Director of
Technology

2009-2015

networked to
appropriate learning
areas.

2.

powerful library automation
system centralized on a single
server within the school division.
Users can access Destiny through
any workstation with a web
browser-through the district’s
WAN, the Internet or both.

Division ITRTs

The division will continue to purchase
and utilize online databases for
research

School Board

Library media
specialist

2009-2015

Director of
Technology

Links to various
database will be
listed on school’s
library web pages

CIP

$2000.00

CIP

$8000.00
annually

Division ITRTs
School Librarians
5.

School division has
1. Maintain the school division’s web
strategies for
site servers.
providing community
2. Maintain the Division’s Blog site
access to school-based
servers
technology and
3. Maintain the Division Blog site
applications.
servers
GOAL III Offer digital learning opportunities at state and local levels.
1.
1. Fredericksburg City Schools will
continue to offer Web Based
courses such as Cisco Networking
Academy, ProSoft CIW program,
Keystone (Alternative Education
Program)

2.

The Department of Curriculum &
Instruction will continue to
research web based courses and
online Professional Development
in order to provide quality services
to faculty and students.

Director of
Technology

2009-2015

Division ITRTs

Director of
Technology

2009-2015

The division
will see
growth in the
number of
online
courses and
professional
development
activities

No
additional
cost

2009-2015

A listing of
division
approved
Professional
Development
and online

TBD

Director of CTE
Director of
Administration
& Instruction
Division ITRTs
Director of
Technology
Director of
Administration
& Instruction

Division ITRTs

2.

Schools are able
to receive digital
television
broadcast signals
and effectively
utilize the
enhanced
capabilities.

1.

The Technology Department will
research, develop, and distribute
guidelines (standards) for utilizing
the wide area networks at each
site to support online streaming
video.

2.

The division will purchase and
install required media equipment
to allow networking of video over
the LAN’s. This includes video
servers, television, and required
media.

Director of
Technology

2011-2015

Director of
Technology

2010-2011

courses will
be created
and posted
on the
division’s web
site.
Document
posted online
regarding
usage of
video over
LAN

No
Additional
Cost

CIP

TBD

ACCOUNTABILITY
“Accountability addresses the broad assessment of information technology and its specific value to teaching and learning environments, data
management, and decision support functions related to K-12 schools.”
Target

Strategies

Responsibility

Implementation
Date
GOAL I: Assess the value that information technology (IT) adds to teaching and learning environments.
1. Identify elements of
1. Establish a collaborative
Director of
2009-2015
technology integration
sub-committee
Technology
that benefit the
consisting of technology
Division ITRTs
teaching and learning
committee members
environment.
and the divisions’ lead
teachers committee and
challenge them to Define
Technology Integration
Identify and
communicate the
elements of Technology
Integration
2. Provide training during
Technology Summer
Institute to
administrators for
assessing the presence
of the elements of
technology integration
that directly affect
instruction and learning.
(LoTi)
1. Readiness to integrate
1. Continue to participate
Director of
2009-2015
technology into
with the North Tier
Administration
teaching and learning
Partnership and utilize
& Instruction
has been assessed for
the LoTi services it
each school.
provides to determine
Director of
each school’s readiness
Technology
to integrate.
Division ITRTs

Assessments

Funding

The committee
will produce an
artifact that
clearly defines
and illustrates
technology
integration

No
additional
cost
Local
Funds

All
administrators
will attend
integration
workshops

Local
Funds

Estimated
Cost

$3000.00
Annually

3.

Instructional
technology integration
has been assessed in
schools and classrooms.

4. Technology-rich
environments and
effective technologybased instructional
strategies support
student learning.

1.

Continue to conduct
online LoTi surveys
annually to determine
each school’s and
teachers level of
technology integration.

Division ITRTs

2009-2015

Integration will
become a
component of
the formal
observation
process

No
additional
cost

1.

Provide opportunities for
the division’s faculty and
administrators to
participate in and
observe best practices
that support student
learning such as:
 North Tier Technology
Symposiums
 VSTE Conference
 DOE Technology
Conference

Director of
Instruction &
Curriculum
Director of
Technology
Division ITRTs

2009-2015

80 % of faculty
and staff will
participate in
the Online LOTI
assessment
each year of
this plan

No
additional
cost Local
Funds

2009-2011

Student SOL
scores and
cumulative
progress will be
uploaded into
the SchoolNet
Data
Warehouse and
the EIMS online
database.
Student
information will
be stored in the
SMS database.
All federal,
State and Local
reports will be
filed with the
appropriate
agencies

GOAL II: Provide appropriate decision support capabilities for all stakeholders.
1. Information systems
Director of
1. Utilize SchoolNet,
provide comprehensive
Instruction &
Chancery SMS and EIMS
information about
Curriculum
to process data related
student learning
Director of
to student educational
progress.
Technology
progress
Division ITRTs

2.

Information systems
interface to provide
staff members the
ability to use
appropriate and
effective data to make

1.

Chancery SMS, EIMS,
and SchoolNet will be
used as (DCT) Decision
Support Tools.

Director of
Instruction &
Curriculum
Director of
Technology
Division ITRTs

2009-2011

Local
School
Funds

No
Additional
Cost

TBD

decisions

Technology
Data Entry
personnel

GOAL III Assess information technology (IT) literacy.
1. All students are
1. Fredericksburg’s Lead
technology literate.
Teacher Committee will

2009-2011

An online
technology
assessment will
be posted
Fredericksburg
SchoolNet
Server

2009-2015

100 % of
Instructional
Personnel will
meet the
Virginia TSIP’s
within one year
from the date
of hiring

collaboratively work with
the ITRT to develop an
online technology
assessment based on the
Virginia Technology
SOL’s and a locally
developed Scope and
Sequence for
Technology. This
Technology assessment
will be administered to
all students yearly by the
classroom teacher.
2.

3.

All instructional
personnel are
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Fredericksburg City Schools
Technology Plan
2009-2015
Executive Summary

Fredericksburg City Schools believes that a quality education relies, in large part, on professional educators, parents, and
students having access to the information, resources, and tools that serve learners of all ages. In past years, Fredericksburg has
experienced significant growth in the area of informational technology and Instructional Technology. If Fredericksburg is to
remain a technological leader in Virginia, the school division will require continual support from the School Board and City
Council to achieve the educational & instructional goals identified in this Six-Year Technology Plan and in plans of the future.
Proper planning regarding the selection, use, and deployment of modern informational and educational technologies is pivotal
in the success of technology altering our students’ educational performance.

During the process of developing our Six-Year Technology Plan, the Technology Committee consisting of key stakeholders from
within the school division contributed their thoughts, concerns, and aspirations regarding the use of information technology to
improve student learning.

This Six Year Plan is a collaborative vision for Fredericksburg City Public Schools.

Working

collaboratively with members of the Technology Committee, various faculty members and the administrative team, the Director
of Technology compiled this plan based on the framework provided by the Virginia Department of Education. Fredericksburg
City Schools Six Year Technology Plan was designed around the same key components and goals that were established by the
state in the development of Virginia’s 2004-2010 Educational Technology Plan. The division utilized the Strengths, Weaknesses,
Opportunities, and Threats (SWOT) methodology to assess its current use of information technology. The data generated by the
SWOT methodology was used to decide which goals were applicable to Fredericksburg City Schools. The Director utilized the
SWOT data and various feedbacks from key stakeholders to develop targets and strategies that would allow the division to
achieve their desired goals. In addition to establishing goals, targets, and strategies, the division established various assessment
methods designed to measure the goal attainment.

Key Components & Goals

The following list structure has been utilized in the layout of this summary:

Educational Technology Component
1. Goals of Component
a. Targets
i. Strategies

Integration refers to the appropriate use of specific technologies as highly effective tools in facilitating learning across all levels of cognitive
inquiry and development.

Goal I: Improve teaching and learning through the appropriate use of technology.

1. Administrators have a vision and plan for technology use and integration.
a. Develop a formal evaluation component for technology integration and identify who will be responsible for the
evaluation process.
b. Administrators will attend regional, state and national conferences relating to technology integration
ii. VSTE Conference
iii. DOE Technology Leadership Conference
iv. Any other regional, state or national conference

2. School leaders provide support for integration of technology in instruction.
a. Continue to support training for technology integration
b. Continue our partnership with the North Tier Partnership and utilize the professional development opportunities it
provides.
3. Leaders can effectively evaluate instructional uses of educational technology.
a. The Instructional Technology Integrators (ITRTs) will provide a series of training workshops for lead teachers and
administrators. These workshops will provide training in the process of evaluating individual classroom teachers’ levels
of technology integration.
4. Technology integration partnerships are established among educational technology stakeholders.
a. Lead Teachers will be represented on the Technology Committee
5. Teachers effectively integrate instructional technology.
a. Continue to explore the web as a delivery system for high quality in-services in regards to integrating technology into the
curriculum.
b. Establish a system to deliver online courses created by trained teacher
c. Administer the online LOTI assessment to all instructional personnel annually.
6. Teachers collaborate to improve and enrich instruction using technology.
a. provide opportunities for two (2) teachers from each school site to attend the annual VSTE conference and the DOE
Technology Leadership Conference
b. Fredericksburg will provide teachers with the resources required to attend the locally developed Lead Teacher
meetings, school faculty meetings and the North Tier Partnership Tie-In activities
c. Establish a discussion web for teachers to share integration experiences and store integrated lesson plans
7. Teachers collaborate to improve and enrich instruction using technology.
a. Fredericksburg will establish a web based system that will allow teachers to have developed discussion webs and share
high quality lesson plans.
8. Teachers use technology-based intervention strategies to improve student achievement
a. ITRTs will model intervention strategies to faculty and administrators during Lead Teacher and faculty meetings
9. Teachers understand and model the acceptable use of technology in teaching and learning.
a. Hire additional full-time Instructional Technology Resource Teachers (ITRT) so each site has a dedicated ITRT .
b. ITRT team will perform follow-up surveys with the faculty to determine if appropriate practices modeled during Summer
Technology Institute and scheduled workshops and in-services have been assimilated into the teachers’ curriculum.
10. Students routinely use technology in a variety of learning activities across the curriculum.
a. Teachers will continue to utilize the wireless mobile and stationary computer labs at each location with their students
for such activities as: research, reporting, analyzing, and other SOL related instructional activities
11. Students will have information literacy skills.

12.

13.

14.

15.

16.

a. The division will continue to develop a local technology scope and sequence for each grade level. This scope & sequence
will serve as a guide to insure that all students have the technological (Tech SOL’s) skills required for a successful
educational and life experience
b. The division will develop an online assessment tool to measure students’ skills regarding Technology.
Student learning and achievement will be enhanced through the effective integration of technology.
a. The division will use SchoolNet to analyze the student cumulative SOL performance and achievement in core subjects.
b. The division will continue to participate in the state’s Educational Information Management System (EIMS) program.
c. The division will use the date contained within EIMS and SchoolNet to improve student achievement.
Student learning and achievement will be enhanced through the use of advanced technologies.
a. The Technology Committee will continue to assess current educational technologies and explore new and emerging
technologies as well as methods to incorporate them into the overall curriculum.
b. Fredericksburg will continue to provide web based video through various service providers to all schools.
Computer/Technology Standards of Learning (SOL) are fully integrated across all curriculum areas.
a. The Lead Teachers at each school will work collaboratively with the division ITRT’s to develop, and administer a system
to measure the technology SOL’s for each grade level with emphasis being on grades 3, 5, 8 and 11.
b. The division will analyze local technology SOL results to determine strengths and weaknesses of instruction. This
information will be used to capitalize on our strengths and improve upon our weakness.
Internet Safety will be incorporated into division’s overall curriculum for grades K-12
a. Establish a collaborative partnership with the Office of Curriculum and Instruction to develop and implement a system to
deliver Internet Safety Instruction to all students, faculty, administration and parents per state legislation.
b. All stake holders with direct interaction with students and computers will participate in and complete the Isafe.org
mentorship program through planned in-services, workshops or from the convenience of their own home.
c. All teachers grades K-12 will use teachable moments to instruct students in how to be safe while working online.
d. All Teachers will develop and upload to SchoolNet Align (3) three lesson plans incorporating Internet Safety with
emphasis on Cyber bulling and Social Networking.
e. Teachers will provide students instruction regarding Internet Safety.
Instructional personnel will meet Technology Standards for Instructional Personnel (TSIP).
a. The division will continue to provide training classes, online tutorials and workshops during the school year which will
address the TSIPs. In addition to TSIPs these activities will incorporate technology integration across the curriculum for
all subjects and grade levels.

Goal II: Improve statewide equity in the implementation of technology-enhanced teaching and learning.

1. Educators and students have access to technology to support instructional goals.
a. Computer labs at each site will be accessible during the school day.
b. All classroom teachers will have a teacher workstation provided to them. This workstation will have the most recent
operating system and the most recent Microsoft Office Suites installed as well as school, grade and subjects specific
software required in their daily work.
c. Over the next 4 years where required all classrooms will be upgraded to match the instructional technology currently
existing at James Monroe and Lafayette.
d. The division will pilot the use of dual boot laptop systems as a replacement to antiquated and non functional Emates
which were utilized in the home loan program at Walker-Grant
2. Appropriate technology-based instructional strategies are used for students with unique needs.
a. The Technology Department will continue to work with the Office of Student Services and the Special Education
Department at each school by providing assistance with the selection and purchase of assistive devices for special needs
students.

Professional Development covers both pre-service and in-service training with a specific focus on the Virginia Technology Standards for
Instructional Personnel.

Goal I: Establish partnerships for identifying and delivering effective technology training to assist educators as they help students achieve
high academic standards.

1. Educator training programs reflect pre-service course work and experiences that include effective approaches to integrating
technology into K-12 education.
a. Instructional personnel will continue to participate in challenging in-service training which will be provided by the
Technology Department and the North Tier Partnership
2. A variety of classes, training, and resources pertaining to integrating technology effectively are available for staff development.
a. Courses & programs offered by the North Tier Partnership include:
i. PBS Online courses
ii. Educational Development Center Online Courses
iii. North Tier Developed online courses
b. The division will pursue establishing partnerships with MWC and Germanna Community College that would allow our
staff and faculty to enroll in specially designed programs that would facilitate technology integration and TSIP’s
certification
3. Technology-related staff development offered by various entities is provided in a variety of topics and delivery methods.
a. Training Course for SPED personnel regarding the use of assistive devices
b. Continue sponsoring the Summer Technology Institute via Online through Moodle
4. Technology leadership activities are provided to K-12 educational technology stakeholders.
a. Continue to provide in-service training for all new teachers during pre-school week.
b. Deliver technology integration instruction online.
c. Continue to provide opportunities for integrating technology into the curriculum thru scheduled workshops.

Goal II: Administer grant programs and financial assistance initiatives that support implementation of educational technology integration.

1. Grant programs and alternative sources of funding that support educational technology are administered.
a. Fredericksburg will continue to serve as the fiscal agent for the North Tier Partnership Educational Technology Competitive
Grant
b. Fredericksburg will continue to utilize VPSA funds to increase the number of networked multimedia computers in all location
c. Fredericksburg will research and apply for additional federal, state and private grants
2. Teacher education institutions, businesses, organizations, and private entities become partners in the implementation of
technology-related grants focusing on technology integration
a. Fredericksburg will continue to use State Educational Technology Grant funds to provide professional development
opportunities to the division’s instructional personnel.

Goal III: Establish and maintain instructional technologists (including site-based technology resource teachers) in school divisions.

1. Site-based instructional technologists are available to all schools.
a. Hire or outsource 4 fulltime Computer Support Technician, one for each school site
b. Continue to outsource network administration, which address daily security issues, updates, SPAM issues, virus threats, user
account creation and problems, and file share permissions on the divisions 50+ servers and 1600+ computers.
2. Staff development models and activities that are designed for site-based instructional technologists are available for all K-12 schools
a. All activities and models will be posted on our Moodle server and/or web server.

Connectivity includes such concerns as the development of state and school division electronic infrastructures and the supporting software and
hardware that would allow all users to have equitable technical access to local, state, and worldwide educational resources.

Goal I: Ensure that all schools have access to integrated instructional and administrative services across interoperable high-speed networks.

1. Every instructional and administrative area in each school has a sufficient number of network connections to support the high
bandwidth requirements of current and future instructional and administrative applications.
a. The division will continue to replace computers and hardware on a 4-year cycle. One fourth (400) of the division’s 1600
computers will be upgraded or replaced yearly
b. Upgrade Original Walker-Grant’s to include a managed wireless infrastructure.
c. Purchase additional network-ready multimedia microcomputers for all K-12 classrooms so five (5) computers are present in each
classroom.
d. Utilize the recently installed wireless LAN at James Monroe for SOL testing and local area network access for staff and students.
e. Purchase one (1) additional wireless mobile computer lab w/ a network printer for the high school and middle school each year
of this plan until each school has 200 total wireless laptops. Students and staff will utilize these laptops throughout the school
year. During the eSOL test cycle, they will be used to administer the eSOL to an entire grade level thereby reducing the demand
on the computer labs at each school.

f.

Continue to provide student in grades k – 12 will be issued their own network login and be provided with a home directory on
the school’s file server to save their work.
g. Continue to utilize and support desktop security on all computers.
2. Each school connects to the wide area network with sufficient bandwidth to accommodate instructional and administrative needs.
a. Upgrade five point to point communication connections from 3 Mbps to 10 Mbps Ethernet
b. Purchase, configure and install hardware appliance which allow management of bandwidth and layer 2 security
c. Continue to utilize E-Rate discounts for all eligible communication services
3. Each school’s local area network has reliable high-speed access to the Internet capable of supporting instructional and
administrative applications and initiatives.
a. Upgrade current DS3 connection with 50 Mbps Ethernet connections to the Internet.
b. Upgrade or replace current WAN equipment per requirements of upgraded circuits
c. Continue to utilize E-Rate discounts for all eligible communication services
d. Continue to measure and access Internet and WAN bandwidth utilization and adjust capacity to insure each school has sufficient
bandwidth to implement instructional strategies.
4. An integrated suite of instructional and administrative applications supported by standards-based enterprise architecture for K- 12
schools is in place.
a. Continue to purchase Microsoft School Agreement for software assurance regarding MS Operating Systems and the Office Suite
b. Continue to utilize and purchase support for Lunch Management System division wide
c. Continue to utilize and purchase support for Student Management System division wide.
d. Continue to use SchoolNet Curriculum Management System to store and manage teacher and student instructional data.
e. Continue to utilize and purchase support for IEP Online division wide
f. Continue to utilize and purchase support for Scholastic Reading Count and Scholastic Reading Inventory Enterprise version for
the district.
g. Continue to utilize and purchase support for SIF Zone Manger for the district.
h. Continue to investigate instructional software and programs that support improving student achievement in core subjects.
i. Continue to utilize and purchase support for Follett Destiny Library Management System for the division.
j. Continue to provide support for server based instructional applications purchased by the division. Currently FastForword,
SuccessMaker, Compass, Plato and Cortez

Goal II: Ensure sufficient support for ongoing, reliable network operations.

1. Adequate support personnel are in place to operate and support the K-12 school technology infrastructure.
a. Continue to contract 24, 7,365 support services for K-12 school technology infrastructure from a certified technical support
provider.
b. Continue to support part-time Computer Support Technicians at each site
2. Support personnel for K-12 school infrastructure have appropriate technical skills.
a. The division will continue to contract support services for its K-12 school technology infrastructure for organizations w/
appropriate credentials that certify their professional skills.
3. School systems have customer support systems in place to address technical problems in a timely and efficient manner.
a. Online Support Desk and Trouble tracking systems will be developed and deployed by the division and utilized by our on-site
technologist, support vendor, faculty, administration ect.
b. Continue to support 24,7,365 service contract with a certified technical support provider
c. Continue to utilize part-time technologist at each site
4. The school division plans for the total cost of ownership (TCO) associated with K-12 technology.
a. The division will use tools recommend by the DOE to determine the TOC associated with our K12 technology

Goal III: Provide leadership and resources to promote efficient procurement of infrastructure, including the identification and procurement
of emerging technologies.

1. The division’s technology procurement process is efficient and cost effective.
a. The division will continue to seek the best technology for the lowest cost by purchasing technology equipment from the State
Contract or utilizing the competitive bid process.
2. Schools are regularly informed about emerging technologies for instruction and administration.
a. The technology committee will be kept abreast in regards to emerging technologies for instruction and administration by the
Director of Technology, vendor visits, and roundtable discussions

Goal IV: Ensure that Fredericksburg City Schools has network security, filtering, and disaster recovery plans in place.

1. Policies, procedures, and technologies are in place to ensure that computing resources are secure and recoverable.
a. Published existing policies and procedures for data security and recovery and distribute them to key stakeholders.
b. Backup tape libraries will be maintained remotely on all division servers by network support service contractor
c. Tape backups will be stored offsite and managed by the division’s network support vendor.
2. The school division will continue to update it’s Acceptable Use Policy (AUP) and effectively use network filtering solutions and address
Internet Safety
a. The division will develop and maintain an Internet use and content filtering policy that meets CIPA regulations. This policy will
be a component of the Divisions Acceptable Use Policy.
b. The division’s Acceptable Use Policy (AUP) will be published, posted online and distributed to all employees and students for
signature and use. Signed AUP’s will be stored at the appropriate school by a designee of the building administrator.
c. The Acceptable Use Policy (AUP) as well as other policies and guidelines will be accessible by each employee via the ITS website.
This site will explain Internet content filtering procedures; SPAM filtering procedures server usage, and other pertinent
information for a computer user in Fredericksburg City Schools.
3. School divisions have appropriate and effective network and data security policies and systems.
a. Backup software and servers will be maintained at each site. Tapes will be removed and storied off-site by the support vendor.
b. Perimeter firewalls will be utilized and maintained at each site to protect the division from security breaches.
c. Internet content filtering and Antivirus technologies will be updated, deployed, and maintained as needed. Procedures
regarding inappropriate content will be reviewed as required
d. SPAM filtering technologies will be updated, deployed, and maintained as needed. Procedures regarding SPAM detection will be
reviewed as required.
e. A web-based email archiving system will be deployed and maintained by the network support vendor.
f. Anti Virus systems will be maintained remotely on all division servers by network support service contractor.

Educational Applications relate to the instructional and administrative applications that will run over the infrastructure “highway” referenced in
the Connectivity element.

Goal I: Improve teaching and learning through the appropriate use of network-accessible educational applications.

1. Teaching and learning resources that effectively support the Virginia Standards of Learning (SOL) have been identified, communicated,
and developed.
a. The ITRT will work in collaboration with the Lead Teachers Committee to publish a web document on the division’s web site
which identifies resources that support the Virginia Standards of Learning (SOL). This subcommittee will review and update this
resource list.

Goal II: Promote and develop Web-based applications, services, and resources.

1. All schools are participating successfully in the Virginia Web-based SOL Technology Initiative.
a. Network capacity and Internet utilization will be monitored and analyzed prior to administration of Esol’s. The school
Readiness Spreadsheet provided by the DOE will be used to determine certification. Any school not meeting level 1 & 2
certification will be modified or adjusted to meet certification.
2. The school division uses Web-based applications for state data collection, warehousing, and reporting.
a. Continue utilizing the state’s web based EIMS program to manage student information.
b. Continue to use PEMSolutions to create, deliver, score, and report and analyze summative, formative, and alternative
assessments, and provides many other custom online and paper-based testing and reporting services.
3. Use of a common set of data definitions allows standard communication and interpretation of student information.
a. Fredericksburg will continue to seek software applications which meet the Schools Interoperability Framework (SIF)
certification, currently the following applications are SIF certified
i. Pearson SMS (Student Management System)
ii. Pearson SMS Grade book
iii. SchoolNet
iv. WebSmartt Web Based Lunch management Program

b. Continue to work with the DOE to establish a SIF system for Fredericksburg.
i. Fredericksburg will purchase, configure, and deploy server capable of running a SIF Agent provided by the DOE.
4. Every school has an efficient, automated library media center connected to the Internet and networked to appropriate learning areas.
a. The division will continue to use Follett’s Destiny Library and Asset Manager a web based application which will provide a
powerful library automation system centralized on a single server within the school division.
b. The division will continue to purchase and utilize online instructional databases for research
5. School divisions have strategies for providing community access to school-based technology and applications.
a. The division will continue to maintain and update the district’s website.
b. The District will continue to use the Blog site to distribute information to parents, students, teachers and all stakeholders.

Goal III: Offer digital learning opportunities at state and local levels.

1. Web-based courses and staff development activities are provided.
a. Fredericksburg City Schools will maintain its partnership with the North Tier Partnership and utilize the instructional
opportunities it provides
b. Fredericksburg City Schools will continue to offer web based courses such as Cisco Networking Academy, Pro Soft CIW
program, Keystone (Alternative Education Program)
c. The Department of Curriculum & Instruction will continue to research web based courses and online professional
development in order to provide quality services to faculty and students
d. The division will continue to deliver high quality AP coursework via an interactive distant learning system (Moodle).
e. The division will deliver high quality staff development coursework via interactive distant learning system (Moodle).
f. A web-based professional development tracking system has been deployed and will be maintained.
2. Schools are able to receive digital television broadcast signals and effectively utilize the enhanced capabilities.
a. The Technology Department will research, develop, and distribute guidelines (standards) for utilizing the wide area networks
at each site to support online streaming video
b. The division will continue to research, purchase and install required media equipment to allow networking of video over the
LAN’s.

Accountability addresses the broad assessment of information technology and its specific value to teaching and learning environments, data
management, and decision support functions related to K-12 schools.

Goal I: Assess the value that information technology (IT) adds to teaching and learning environments.

1. Identify elements of technology integration that benefit the teaching and learning environment.
a. Establish a collaborative sub-committee consisting of technology committee members and the division’s lead teacher
committee will identify and communicate the elements of technology integration
b. Training will be provided for administrators that describe the process of assessing the presence of the elements of
technology integration that directly affect instruction and learning.
2. Readiness to integrate technology into teaching and learning has been assessed for each school.
a. Continue to participate with the North Tier Partnership and utilize the LoTi services it provides to determine each school’s
readiness to integrate technology into the overall curriculum
3. Instructional technology integration has been assessed in schools and classrooms.
a. Conduct online LoTi and site developed surveys annually to determine each school’s and individual teachers’ level of
technology integration
4. Technology-rich environments and effective technology-based instructional strategies support student learning.
a. Provide opportunities for the division’s faculty and administrators to participate in and observe best practices that support
student learning
i. North Tier Technology Symposiums
ii. VSTE Conference
iii. DOE Technology Conference
iv. NECC
v. Other

Goal II: Provide appropriate decision support capabilities for all stakeholders.

1. Information systems provide comprehensive information about student learning progress.

a. Continue to utilize SchoolNet, Pearson SMS to process data related to student educational progress
2. Information systems interface to provide staff members the ability to use appropriate and effective data to make decision
a. Continue to utilize Pearson SMS, EIMS, and SchoolNet as (DCT) Decision Support Tools

Goal III: Assess information technology (IT) literacy.

1. All students are technology literate.
b. Fredericksburg’s Lead Teacher Committee will collaboratively work with the ITRT to develop an online technology
assessment based on the Virginia Technology SOL’s and a locally developed scope and sequence for Technology. This
Technology assessment will be administered to all students yearly by the classroom teacher
2. All instructional personnel are technology literate.

c. All new teachers and instructional staff members are required to show the Director of Technology proof of meeting the
Virginia’s Technology Standards for Instructional Personnel
3. All paraprofessionals and support staffs are technology literate.
a. Teachers and Instructional staff not meeting the TSIP’s will have 1 year to complete an approved technology portfolio or
complete a locally developed technology for educators program or complete a recognized college program for instructional
technology
4. Students meet expectations for technology utilization pertaining to their subject and grade level as described by school division
technology plans.
a. Fredericksburg’s Lead Teacher Committee will collaboratively work with the ITRT to develop a Technology Scope and
Sequence for each grade level based upon the Virginia Technology SOL’s.

Goal IV: Ensure that local technology plans are consistent with the state technology plan.

1. Schools will have technology plans that are consistent with the components of the state technology plan. All schools will have
technology plans that are consistent with the components of their division technology plan.
a. The division will submit an aligned 6 year Technology Plan to the DOE by June 30, 2010
b. The division will post the final copy of the 6 year Technology Plan on the Division’s web site
2. The school division will evaluate annually the progress and effectiveness of their technology plans.
a. The Technology Committee will utilize SWOT annually to assess the Six Year Technology Plan and modify as required to meet
the division’s educational goals
b. The division will conduct an annual review of the Six-Year Educational Technology Plan; use data collected to revise the
process and strategies that reflect the changing priorities of the Commonwealth, the Department of Education, and public
schools in Virginia. All revised Plans will be submitted to the State for approval prior to the Division reposting the plan on
the division’s web site.

