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INTRODUCTION
The Comprehensive Plan is the foundation document for all of the actions of the school
division. It directs the actions that the division takes in meeting the goals and aspirations of
the community and guides learning engagements of employees and leaders as well as the
expenditure of all funds entrusted to the School Board.
The Fredericksburg City Public School’s Comprehensive Plan 2018-2023 replaces the
Board’s previous plan entitled Fredericksburg City Public School’s Comprehensive Plan:
2016-2021. This document provides the framework for resources and policy development
for Fredericksburg City Public Schools’ continuous pursuit of academic achievement for all
students.
Statutory requirement of revising the Comprehensive Plan
§ 22.1-253.13:6. Standard 6. Planning and public involvement.
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C.

Each public school shall also prepare a comprehensive, unified, long-range plan, which the relevant school board shall
consider in the development of its division wide comprehensive plan.
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CORRELATES OF EFFECTIVE SCHOOLS
CLEAR AND FOCUSED MISSION
In the effective school, there is a clearly articulated mission of the school through which the staff
shares an understanding of and commitment to the school’s goals, priorities, assessment procedures,
and accountability. The staff accepts responsibility for the students’ learning of the essential
curricular goals.
CLIMATE OF HIGH EXPECTATIONS
In the effective school, there is a climate of high expectations in which the staff believes and
demonstrates that all students can attain mastery of the school’s essential curriculum. The staff also
believe that they have the capability to help all students obtain that mastery.
INSTRUCTIONAL LEADERSHIP
In the effective school, the principal acts as an instructional leader and effectively and persistently
communicates that mission to all stakeholders. It is the obligation of the leader to make sure that
everyone has a shared sense of purpose, and a shared understanding of the mission and values.
Schools require strong leadership and the principal must fulfill this role.
FREQUENT MONITORING OF STUDENT PROGRESS
In the effective school, pupil progress over the essential objectives are measured frequently,
monitored frequently, and the results of those assessments are used to improve the individual
student behavior and performances, as well as to improve the curriculum as a whole.
OPPORTUNITY TO LEARN AND STUDENT TIME ON TASK
In the effective school, teachers allocate a significant amount of classroom time to instruction in
essential curricular areas. For a high percentage of this time, students are actively engaged in wholeclass or large group, teacher-directed, planned learning activity.
SAFE AND ORDERLY ENVIRONMENT
In the effective school, there is an orderly, purposeful, business-like atmosphere, which is free from
the threat of physical harm. The school climate is not oppressive and is conducive to teaching and
learning.
POSITIVE HOME - SCHOOL RELATIONS
In the effective school, parents understand and support the basic mission of the school and are given
opportunities to play important roles in helping the school to achieve its mission.

The Effective
Schools
Organizational
Framework:
The Effective Schools
concept was developed
through the research
and discovery of
founder,
Dr. Lawrence W.
Lezotte.

The seven correlates of
Effective Schools are
the most significant
attributes that create
the conditions for
effective school culture
and organization.
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FCPS 2018-2023: Excellence in Education
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FCPS 2018-2023: Excellence in Education
Mission
Fredericksburg City Public Schools will provide a quality education that assures opportunity and equity for each student.
Our motto “Excellence in Education” embodies a commitment to empower students to develop personal responsibility for
meeting high academic standards and to become productive citizens in a global society.

Vision
All students in the Fredericksburg City Public Schools will learn and succeed. “Excellence in Education” embodies a
commitment to quality that assures each student opportunity and equity. The school system reflects the value the
community places on our children and believes the future depends on the dedication of our resources to educate all
students to become knowledgeable, responsible, and productive citizens.

Principles
We believe in Educational Excellence
We believe in High Achievement for All
We believe in a Culture of Collaboration
We believe in Improvement and Accountability
We believe in International Mindedness

Goals
1. Student Achievement: Every student will be academically successful and prepared for life, work, and college.
2. School Environment: FCPS will provide optimal and equitable learning environments.
3. An Exemplary Staff: FCPS will recruit, develop, support, and retain staff that meets the needs of every student.
4. School and Community Relations: FCPS will partner with families and the community in the education of
Fredericksburg’s youth.

5

1. Student Achievement: Every student will be academically successful and
prepared for life, work, and college.
Why this is important: The preparation of students for post-secondary life is a fundamental purpose of PreK-12 education.
FCPS will educate students in an atmosphere of excellence and ensure that all students are challenged to stretch their talents
and aspirations. Upon graduation, students will be prepared to pursue college, career, and independent living.

1A: A Curriculum that Challenges and Engages:
Why this is important: Students who are challenged learn to problem-solve and create solutions to difficult issues. They
stretch themselves to do things they didn’t know they could do and are prepared to face and resolve issues in other settings. All
students can be challenged and therefore motivated to reach beyond perceived limits. A challenging education engages
students and encourages them to reach new levels of personal excellence.
Objectives
1.1 Educational Excellence

Central Office
Oversight

Effective Schools
Correlate

-Increase course offerings in Career &
Technical Education (CTE) & number of
CTE completers.

Objectives

FCPS will regularly assess and respond to the needs, interests,
and abilities of individual students.
Instruction
Technology

Evidence of Achievement

All Correlates

Assessment &
Accountability

-Continue alignment to Profile of a
Graduate and the International
Baccalaureate (IB) programs.
-University of Mary Washington (UMW)
partnership with instructional workshop
offerings.
-Meet the IB World School standards
and practices.

1.2 Educational Equity

-Review and increase minority
representation of students in Gifted/
Talented, Honors, Advanced, courses.

FCPS will provide each student opportunities to be challenged
and supported.

All Departments

All Correlates

-Monitor over representation of racial/
ethnic minorities for remedial or special
education services.
-Reduce gender, racial/ethnic disparities
among students enrolling in Science,
Technology, Engineering, and
Mathematics (STEM).
-Training on Title IX for staff.
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1A: A Curriculum that Challenges and Engages:
Objectives

Central Office Effective Schools
Correlate

1.3 Continuous Improvement

Evidence of Achievement
-Conduct program evaluations of all
interventions/remediation learning
activities that address core academics.

FCPS will target achievement gaps, demonstrate continuous
improvement, and increase positive educational outcomes across
race/ethnicity, income, disability, and language subgroups.

-Meet VA Standards of Accreditation.
-Monitor Virginia Alternative Assessment
Program (VAAP) process and increase
training for educators.

Instruction
Assessment &
Accountability

Pupil Personnel
Services

All Correlates

Technology

-Analysis of student data & growth
targets to make decisions regarding
achievement.
-Creation of Key Performance Indicators
(KPI) & Scorecards.
-Create/modify school improvement
plans annually.
-Annual Central Office Strategic Planning

1.4 Teacher Resources and Support
FCPS will make available necessary resources and supports for
educators to provide outstanding learning opportunities for all
students.
All
departments

Climate of High
Expectations

-Annual offering of Professional Learning
Division Days & opportunities for growth
through scheduled professional
development and use exit survey data

Instructional
Leadership

-Continued emphasis on Effective
Schools Process and correlates

Opportunity to
Learn and Time on
Task

-Staff evaluations and attainment of
professional goals.
-Obtain & maintain innovative STEM
resources PreK-12.
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1A: A Curriculum that Challenges and Engages:

Objectives

Central Office

Effective Schools
Correlate

Evidence of Achievement

1.5 Early Childhood Education

-Update and revise curriculum maps.

FCPS will continue develop school readiness in young students
and increase parent engagement through a balanced
instructional approach.

-Increase in Classroom Assessment
Scoring System (CLASS) scores of
instructional teams, utilize Academic
Readiness Checklists (ARC) data to inform
instruction.
Instruction
Assessment &
Accountability

All Correlates

-Utilization of Practice Based Coaching
Plan, PreK Phonological awareness
Literacy Screening (PALs) data, Home
Language Survey.
-Utilize Parent Engagement plans & create
monthly newsletters.

Pupil Personnel
Services

-Meeting/Exceeding Head Start School
Readiness Goals.

-Hold monthly Head Start Policy Council
meetings.
Virginia Preschool Initiative (VPI) teachers
trained in IB framework.
1.6 Alternative Education
FCPS will create and expand alternative education strategies
and programs that will respond to individual learning needs,
minimize out of school suspensions, and improve
opportunities for all students.

-Expansion of alternative education
strategies through the Short Stop for
Success Program (S3) - Grades 4-6.

Instruction
Assessment &
Accountability
Administrative
Services
Pupil Personnel
Services

All Correlates

-Expansion and alignment of Positive
Behavior Interventions & Supports (PBIS)
and the IB Learner Profile as a strategy for
FCPS climate transformation.
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1B: An Inclusive Culture:
Why this is important: In a ever-changing and technological-driven world students must “see themselves” in the curriculum
they study. They should be challenged and supported throughout their education. Students should feel connected to the global
community and assume a sense of responsibility to its members. The diversity of the school division should drive and inform
educators commitment to cultural competence. In addition to rigorous curriculum, students must also have access to a variety
of service learning opportunities that promote civic engagement. Finally, FCPS must set high expectations for the behaviors
that every student needs to be successful, producing student exploration and demonstration of ethical conduct.
Objectives

Central Office

Effective Schools
Correlate

1.7 International Mindedness, Civic Engagement,
and Responsibility
FCPS will implement practices that promote cultural
awareness, mutual respect, civic engagement, and good
citizenship to ensure that every student is in a respectful
environment.

Evidence of Achievement

-Enhance Character Education
through the IB Learner Profile PreK-12.

Objectives

Instruction
Technology

-Implementation of World Language
kindergarten through grade 5.

All Correlates

-UMW partnership to offer cultural
opportunities to students.
-Recognition and support of students’
Mother Tongue (student’s native
language or first language learned)
PreK-12.
-Meet the IB World School standards and

1.8 Ethics and Behaviors for Success

-Analysis of data required by the Crime
and Violence report, and other federal,
state, and locally mandated reports.

FCPS will set expectations for behaviors students need to
succeed and will demonstrate ethical conduct.
Instruction
Administrative
Services

All Correlates

-Annual revision of IB policies on
language, inclusiveness, academic
honesty, and assessment.
-Expansion and alignment of PBIS and the
IB Learner Profile as a strategy for FCPS
climate transformation.
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2. School Environment: FCPS will provide optimal and equitable learning
environments.
Why this is important: High quality facilities and a comprehensive infrastructure are fundamental to learning. The
physical environment of buildings and grounds is a key factor in the overall health and safety of students, faculty, staff,
families, and community. Student achievement can be positively affected by the physical environment, Safe and clean
environments are conducive to teaching and learning. A robust infrastructure, including central office supports and an
efficient technological framework, facilitates student learning and effective teaching. Schools should be a source of pride for
students, teachers, administrators, support staff, parents, and community.
Objectives

Central Office

Effective Schools
Correlate

2.1 Optimal Learning Environments
In collaboration with City partners, FCPS will move to
modernize all learning environments, expand or other wise
adapt facilities to meet projected changes in school
environment and ensure equitable application of capital
improvements throughout the division.

-Modernize media center at secondary
schools.

Instruction
Technology

Evidence of Achievement

All Correlates

Administrative
Services

-Installing & maintaining outdoor learning
spaces/recreation accessible and appealing.
-Movement toward 1-1 student to computer
ratio for grades 3-10.

2.2 Well Maintained, Sustainable, Healthy, and Safe
Facilities

-Distribution of the Superintendent's report.
-Successful completion of staff and parent
surveys on safety, health, and maintenance of
facilities.

FCPS will make sure facilities are maintained at high levels,
models sustainable environmental practices, and provides
a healthy and safe school environment.

-Memorandum of understandings with Social
Services & Police.

Instruction
Administrative
Services
Technology

Pupil Personnel
Services

Safe and Orderly
Environment

-Representation on School Health Advisory
Committee (SHAB), Adverse Childhood
Experiences (ACES) Awareness Team.

-Creation of division recycling program.
-Installation of interior & Exterior
Surveillance cameras, Badge-entrance & Buzz
-in system for buildings, NaviGate Prepared.
-Expanded training on data, security, student
privacy, and Threat Assessment protocol
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School Environment: FCPS will provide optimal and equitable learning
environments.
Objectives

Central Office

Effective Schools
Correlate

2.3 Information Technology Infrastructure

Evidence of Achievement
-Fiber network owned by the school in place
by 2019 allowing 40 Gigabyte (GB)+ data
connections between buildings.

FCPS will maintain Instructional Technology (IT)
infrastructure with an equitable distribution of resources,
providing support to every educational program and learning
environment.

Instructional
Leadership
Instruction

Technology
Administrative
Services

Safe and Orderly
Environment

Positive HomeSchool Relations

2.4 Effective Schools

-Isolated security data network with unified
security systems.
-1 Terabyte (TB) Cloud-based storage
provided to all students and staff
-Maintaining a compliant environment
regarding data security, privacy, and
internet safety.
-seeking the Trusted Learning Environment
(TLE) seal to formalize data security
practices.

-Continued emphasis on Effective School
correlates, student recognitions, multicultural activities, and mentoring initiatives.

Each school will use the Effective Schools Program to work
with all students and staff to promote positive behaviors that
foster respect and civic engagement.
All Departments

All Correlates

-Increase visualization of IB Continuum
throughout K-12 buildings.

-Continue expanding PBIS as a strategy for
FCPS School Climate transformation.
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3. An Exemplary Staff: FCPS will recruit, develop, support, and retain staff that
meets the needs of every student.
Why this is important: Our staff members need to be highly skilled, creative, resourceful, and flexible. They must value
diversity, collaboration, and education of all students. FCPS must actively recruit, hire, train, and retain staff using
innovative methods. We must empower educators to be leaders. We must promote education as an important career field to
improve the image and status of teaching. We must respond to data, be driven by research, and embrace constant change. We
must reflect in our workforce the diversity of our community and meet the needs of our multicultural student body. Pockets of
excellence - programs and methods proven to work for students - should be shared, replicated, and made systemic.
Objectives

Central
Office

3.1 Staff Recruitment and Retention

FCPS will hire the best employees possible and create an
environment that motivates, competitively compensates, and
retains them.

Human
Resources
Instruction
Pupil
Personnel
Services

Effective Schools
Correlate

Evidence of Achievement

Clear and Focused
Mission

-Expansion of Teacher Mentoring Program

Climate of High
Expectations

Instructional
Leadership

•
•
•
•
•

-Analysis of:
recruitment and staff retention rates,
data on diversity and staffing,
survey data on new staff,
Instructional Personnel and Licensure
report, and
teacher exit surveys.

-Utilization of IB Mid-Atlantic Region website
for job postings.
3.2 Individual Professional Learning Opportunities
FCPS will expand professional development opportunities and
provide teachers and other staff members with multiple
opportunities for improving their individual effectiveness.

Human
Resources

Instruction
Pupil
Personnel
Services

All Correlates

-Continuous training for staff through
Division-wide Professional Development (PD)
days, utilizing exit survey data in planning of
PD, increased PD on inquiry learning,
transdisciplinary / interdisciplinary teaching,
classroom management, mentorship.
-University of Mary Washington (UMW)
instructional workshops.
-Provide annual vertical articulation.
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3. An Exemplary Staff: FCPS will recruit, develop, support, and retain staff that
meets the needs of every student.

Objectives

Central
Office

Effective Schools
Correlate

3.3 Leadership Development
FCPS will establish opportunities and support programs to
identify talent for future leadership roles.

-Expansion of Teacher Mentoring Program.
Instruction
Human
Resources

-Student achievement data; staff credentials
(degrees, certifications, endorsements).
All Correlates

Pupil
Personnel
Services
3.4 Staff Evaluation and Improvement
FCPS will continue to implement a teacher evaluation
instrument that monitors individual progress and student
growth for certificated personnel.

Instruction
Human
Resources
Pupil
Personnel
Services

Instruction
Human
Resources
Pupil
Personnel
Services

-Provide ESOL Prep course endorsement
opportunity.
-Leadership opportunities providing Divisionwide PD to colleagues.

Climate of High
Expectations
Instructional
Leadership

-Analysis of Measures of Academic Progress
(MAP) data.
-Evaluation of staff and attainment of
professional goals.
-Meet VA standards of accreditation.

Frequent
Monitoring of
Student Progress

3.5 Collaborative Learning
FCPS will encourage a school culture of collaboration to share
knowledge, skills, concepts, and best practices aimed at
improving student achievement.

Evidence of Achievement

-Creation of Professional Learning
Communities (PLCs).
Climate of High
Expectations

Instructional
Leadership

-Continued use of Effective Schools
correlates process.
-School initiated professional development
practices throughout year.
-Meet the IB World School standards and
practices.
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4. School and Community Relations: FCPS will partner and communicate with
families and the community in the education of Fredericksburg’s youth.
Why this is important: The education of Fredericksburg’s youth is a shared responsibility between the schools, families, and
the community. Recognizing the important role that families play and by assisting families to understand curricula and how
to support children, everyone benefits. By recognizing the role the community has in its public schools, we can extend learning
and strengthen the supports we provide to all students. By providing welcoming environments, we can help make schools
centers of civic activity and opportunity and help develop pride in school facilities. Community engagement, including
outreach to the business community, can expand the number of partnerships that provide services, including tutoring,
internships and jobs, and other opportunities for students.
Objectives

Central
Office

Effective Schools
Correlate

4.1 Family, School , and Community Engagement

FCPS will collaborate and engage families and the
community regarding school programs and learning
experiences, volunteer opportunities and events,
ensuring mutual respect and culturally responsive
relationships between all stakeholders.

All
Departments

Evidence of Achievement

-Annual alignment of all school event
calendars to allow parents to attend as
many events as possible throughout
FCPS.
All Correlates

4.2 School and Community Connections

-Increased attendance at outreach
programs.
Increase attendance and graduation rate,
decrease the drop-out rate.
-Increase workshops & resources
available.

FCPS will form ad hoc committees to address school and
community challenges.
All
Departments

All Correlates

-Meet requirements each year in the
areas of planning, policy, promotion, and
board development to maintain status as
a VSBA School Board of Distinction.
-Increase parental involvement with
PBIS, and all advisory boards.
- Expansion and promotion of World
Language & Mother Tongue K-12.
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4.

School and Community Relations: FCPS will partner and communicate with
families and the community in the education of Fredericksburg’s youth.

Objectives

Central
Office

Effective Schools
Correlate

4.3 Partnerships and Civic Engagement

Evidence of Achievement

-Annually increase the number
of school/business partnerships through
exploration & development of initiatives.

FCPS will develop and maintain community and
business partnerships to support the needs of students.

All
Departments

-Continue building School-Community
Partnerships to increase connections to
the IB Continuum and Virginia’s Profile
of a Graduate.
All Correlates

-Memorandum of understanding with
Social services and continued
representation on the Adverse Childhood
Experiences (ACEs) awareness team.
-Fostering existing School - Community
Partnerships.

4.4 Media and Public Outreach
FCPS will use a variety of media to reach out to the
Fredericksburg community on important issues.

All
Departments

All Correlates

-Providing communication through
FCPSTV, Fredericksburg city alert
system, social networks, school
messenger, Spotmybus app, surveys,
school newsletters, websites, and
promotional videos.
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Reading Scores

Appendix:

2014

2015

2016

2017

2018

Grade 3

58.3 %

67.1 %

61.1 %

61.0 %

56.9%

Grade 4

61.5 %

75.1 %

68.6 %

67.4 %

55.0%

Grade 5

73.9 %

69.3 %

73.3 %

76.3 %

69.4%

Grade 6

63.0 %

77.0 %

67.6 %

71.0 %

71.3%

Grade 7

70.8 %

76.0 %

73.1 %

72.6 %

69.4%

Grade 8

63.3 %

71.7 %

71.3 %

77.0 %

66.4%

JM-EOC

78.4 %

78.3 %

76.5%

81.7 %

83.8%

Reading Scores from
Years 2014-2018

Math Scores

&
Mathematics Scores
from Years 2014-2018

2014

2015

2016

2017

2018

Grade 3

56.2 %

68.1 %

62.2 %

61.3%

54.3%

Grade 4

74.3 %

79.0 %

73.1 %

69.6 %

61.8%

Grade 5

71.3 %

63.4 %

71.0 %

68.9 %

64.9%

Grade 6

69.7 %

57.8 %

62.3 %

42.5 %

42.4%

Grade 7

48.7 %

73.5 %

65.0 %

60.5 %

42.9%

Grade 8

72.8 %

78.1 %

75.6 %

62.7 %

63.2%

W-GMS- Algebra I

98.8 %

100.0 %

100.0 %

97.3 %

98.4%

W-GMS- Geometry

100.0 %

100.0 %

100.0 %

100.0 %

100.0%

W-GMS- Algebra II

NA

NA

NA

NA

NA

JMHS- Algebra I

71.1 %

67.3 %

69.9 %

61.6 %

68.8%

JMHS- Geometry

62.1 %

65.2 %

67.6 %

66.2 %

68.7%

JMHS- Algebra II

83.4 %

76.5 %

82.7 %

68.0 %

60.1%
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Enrollment
School Year & Enrollment

Enrollment Change

Growth Percentage

School Year

Enrollment

Since Prev. Yr.

Since 2013

Since Prev. Yr.

Since 2013

2013-2014

3,382

+5

N/A

+0.1 %

N/A

2014-2015

3,489

+107

+107

+3.1 %

+3.1%

2015-2016

3,487

-2

+105

-0.1 %

+3.1%

2016-2017

3.566

+79

+184

+2.3 %

+5.4%

2017-2018

3,616

+50

+234

+1.4%

+6.9%

2018-2019

3,728*

+112*

+346*

N/A

N/A

2019-2020

3,812*

+84*

+430*

N/A

N/A

2020-2021

3,876*

+148*

+578*

N/A

N/A

2021-2022

3,930*

+54*

+632*

N/A

N/A

2022-2023

4,001*

+71*

+703*

N/A

N/A

*Projected Enrollment

Yearly Average %

Student
Enrollment from
2013-2018:
Enrollment data
reflects year to year
enrollment changes.

+1.4%

The current format of the Comprehensive Plan is a departure from past practice.
The Capital Improvement Plan, Career and Technology Plan, the Technology Executive Summary, and
the Teacher Evaluation Instrument have been posted online for review and analysis by the
community. Please use the following web addresses to access the aforementioned documents:
Comprehensive Plan
Component

Web Address

Capital Improvement Plan

http://www.cityschools.com/finance/category/capital-improvements-plan/

Career and Technology Education Plan

http://www.cityschools.com/curriculum/category/career-and-technology-education/

Teacher Evaluation Instrument

http://www.cityschools.com/humanresources/category/documents/

Technology Executive Summary

http://www.cityschools.com/technology/executive-summary/

The additional plan
components may be
accessed via the
detailed web
addresses.
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FCPS IB CONTINUUM
Fredericksburg City Public Schools is proud to provide the IB framework of education as best practice to all our students.

IB Mission Statement:
The Primary Years Program (PYP) prepares students to become active, caring,
life-long learners who demonstrate respect for themselves and others and have
capacity to participate in the world around them. It focuses on the
development of the whole child as in inquirer, both within and beyond the
classroom. Both Hugh Mercer Elementary School & Lafayette Upper
Elementary School are in the candidacy phase, pending authorization, they
will be officially authorized to implement the IB: PYP grades K-5 in 2019.

The International Baccalaureate® aims to develop inquiring,
knowledgeable and caring young people who help to create a
better and more peaceful world through intercultural
understanding and respect.
To this end the organization works with schools, governments
and international organizations to develop challenging
programs of international education and rigorous assessment.
These programs encourage students across the world to
become active, compassionate and lifelong learners who
understand that other people, with their differences, can also
be right.

The Middle Years Program (MYP) is a challenging framework that encourages
all students to make practical connections between their studies and the real
world. Walker-Grant Middle School and James Monroe High School are
officially authorized to implement the IB: MYP grades 6-10. We are guided by
the belief that all students are IB students and all engage daily with a
curriculum that is guided by both the IB Learning Standards and the IB
Learner Profile.

The Diplomas Program (DP) is open for juniors and seniors and seeks to
develop students who have excellent breadth and depth of knowledge. It
addresses the intellectual, social, emotional, and physical well-being of
students and is respected by universities across the globe. Evidence suggests
that higher rates of DP students go on to higher education study compared to
non-IB students (www.ibo.org ). James Monroe High School offers the DP to
students who are interested in applying and meet all requirements.

International Baccalaureate: FCPS Website —
www.cityschools.com/ib/
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