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Board Work Session
Agenda
September 4, 2019

Guest: Renee Sessler, OSBA Board Development Specialist

Call to Order: 3:00 p.m. in the Administrative Office Board Room

Facilitated Discussion Items (continued):
e Review/Create a Robust Superintendent Evaluation System
e Boards’ Expectations of the Superintendent and the Superintendent’s Expectations of the Board
e Communication Protocols
e Strategic Planning as it relates to the Student Success Act
e Roles and Responsibilities of the Board and Superintendent; and, if time permits
e Review Current Status of District Goals and Matching Strategic Plan

e Other topics could include Policy Review, Public Meeting Law, Parliamentary Procedure,

Board’s Role in Monitoring Student Achievement, etc.

Next Meeting: Sept. 11, 2019 at 6:00 p.m. in the Administrative Office Board Room — 1419 NW Valley View Drive, Roseburg

9.4.2019 Agenda

Public Participation

Adjournment




