GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
JANUARY 13, 2020 @ 5:45 P.M.
CENTRAL OFFICE, ROOM 11

Members Present: Chairman Kim Shepardson Watson, Vice Chairman Andrea Ackerman, Jane

Giulini, Gretchen Newsome, Elizabeth Porter, Rosemary Robertson, Jay
Weitlauf, Lee White

Members Absent:  Rita Volkmann

Also Present: Michael Graner, Susan Austin, Sam Kilpatrick, Ken Knight, Addie Clark

Chairman Watson called the meeting to order at 5:47 p.m.

1.

Discussion and possible action regarding the approval of the final plans and project manual and cost
estimates for the new elementary school to be constructed on the site of West Side Middle School.

Mr. Rick Norris gave an update on the process noting that they have gone out to bid on the Cutler
Middle School project yesterday, the middle school is still on schedule, and they are hopeful that
they will be able to go out to bid on the West Side Middle School project by the end of the week.

Mr. Joe Banks noted that the two schools are sister schools, they have a third party code reviewer,
and he noted the different parties that will be signing out on the project.

MOTION: Ackerman, Robertson: To approve the final plans and project manual and cost
estimates for the new elementary school to be constructed
on the site of West Side Middle School.

PASSED - UNANIMOUSLY

Discussion and possible action regarding the approval of the Alliance District funding allocation.
ATTACHMENT #1,2,3

Ms. Austin reviewed the list of Intervention/Tutoring in the schools.
Dr. Graner reviewed the revised proposed budget.
Ms. Austin noted the list of Enrichment Programs in the district.

MOTION: Porter, White: To approve the Alliance District funding allocation.
PASSED - UNANIMOUSLY

MOTION: Ackerman, Weitlauf: To adjourn at 7:00 p.m.
PASSED UNANIMOUSLY
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Groton Public Schools
Alliance District funding - proposed budget
FY2020

Attachment #2

TALENT
Personnel Services

Benefits
Grow Your Own tuitions

Prof Services
Understanding Bias Training

Other Purch Services
Teacher Leadership
Mentor Training

Supplies

Minority Teacher Recruitment

Property

Other

34,000

5,000

10,000
4,000

2,000

55,000




Attachment #2

ACADEMICS

Personnel Services

Systemic SRBI program - writing

EL Teacher
Analysis Support

Benefits
Health Ins and payroll taxes

Prof Services

Aligning CT Core Standards

Other Purch Services
Inquiry-based instruction

Supplies
Software for SRBI
Expand Classroom Libraries
Math Materials

Property

Other

10,000
27,500
25,000

5,052

5,000

20,000

53,000
36,000
63,000

244,552




Attachment #2

CLIMATE
Personnel Services
Community Coordinators 9,000
Social worker 54,975
Benefits
Health Ins and payroll taxes 9,793

Prof Services

Other Purch Services

Supplies
Community Forum 1,500

Property

Other

75,268




Attachment #2

OPERATIONS
Personnel Services
Data Support
Grant Mgmt
Tutoring

Benefits
Payroll taxes

Prof Services

Other Purch Services

Supplies
Tutoring supplies
Registration/lottery software

Property
Refresh projection devices

Other

3,000
8,000
17,500

2,180

4,000
29,000

161,500

225,180

Talent
Academics
Climate
Operations

55,000
244,552
75,268

225,180

600,000




suoneladQ SV ewelq l1e4 AWispedy 15eayIoN

~ suopesadqQ SV | elelq 1e4 Awspedy 15e3yLIoN|

7 suopessdol " souapg|  gnpewelg uapn © UOSSLUON Aty

- suonesadg Sy qnpD Surjoo) sl UOSSIIIOIN AR

- suopesado gn|) syiods J3UIAN [0S AleIUSWS|] WinUleg SajJey)

1831UN|OA 133305 J00pu| J31UIAN |0OUDS Aleluatua|3 Wnuleg Sajiey)

suoneladQ anp SuBjiH Sunids J00Y2S AURIUBWS|3 WinUleg Salley)

T suoneladQ a qn}d SUBjIH J9WIM| [0oyas AJelUusWa|3 Wnuleg sajMey)
suonesadg| o anpD SupyiH 191U [00U2S AJBjUBWa|] WNUIeg Saj1el)|

suonesadQ qnp suppH| JET |00UDS AlBIUBWS|] WNUIRg SalIEL)

suonesadQ an(D 3Ippi4 Sunds]| |00UIS AlBIUSWS|] WNUIeg Sa[Jey)

T suonesado gnp suign) IS |00U2S AJEIUBWS|T Winuieg sapey)

Axessin y3goq| {A13304) qn|D Sunum JBIUIAN jooyss AJeluswa)g wnuleg sajdeyd)

suonesadQ| SUIp|INQUIES] POOD S 3417 ) - 123U |00U2S AJBIUSWS|3 WnuJleg salley)

[ suonesado)| ) pueg zzef Suds |ooyss ARlUsWwaj3 winuleg sapey)
suonesadQ qniD Suppy| Sunds J00Y3S AJelUBWS|3 WnuJeg salley)

suonesadp qnD mc_v__I_i Buuds jo0YdS Aueluawa|3 wnuieg sajieyd)

suoiesadp qnyD Supjiy dupds, |00Yy2S Ateluawia|g wnuieg sa|ley)

B T ~ Is3uniop ) qn|D sweo Supds |0OUS AJEIUBWS|3 Wnuleg sajiey)|

1URID 1B <m_n_om_,_ B = - T sg Azey| Suuds |COUS AJBIUSWS|3 WnuJeg S3jiey)

suonessdg| qnD Uy Sunds |00UDS AJejusWa|g WNnUleg Sapey)

L suonesado)] $IN02S 1n0Jds 11e4 |OOUDS AJRIUSWS|] WNUIRg SajieL)
b suonesadQ anp> BuppiH| 184 |00UDS AlRIUSWS(T WNUIEG SB|IBY)
3] ~ suonesadp - o anpD SunjiH re4 |00 AuRIUSWS[T Winu.eg sajley)
E ‘suopesadp ) T qnd SupyH 1ed 100Y2S AJejusall Wnuleg ssjiey)
E gnp) assoJoe] ) 184 JOOU2S AlBIUBWS|3 WNUleg S3[Iey)
mw. suonessd/auQ 211/0Ld TETTS an8ea7 0837 15414 T IR 13159Y) apnep)
i " suonesadQ 1SN ~juswyouug pueg JIUIM ~JsIsay) epnep)
suonessdQ - INILS - Suipo) 137U 19359y apnep))|

suopesado| BT  anpyew 1R 19353Y) Spnepd

- suonesadp uy ayoey Jadeqd ) J2IUIM 19153 spnep
suonesadp/au0 341/0Ld Wals anges7 0897 15414 R T Jaasay) spnep|

suoneladQp T JISNN JUSWYoIIUT pueg fed| 12153 apnep)

- suonesado INTLS SuIpo) TR 13159y spnep)
suonelado T yen 9N Uien les| 121534 3pnep

suonesadQ B 1y ayoe Jadeq 1184 191594)) 3pnep)

o $d102p004 YSnosy3 Juel9 IN3LS {an)D uepieo) 530035 In0Ids o l1es 18159Y) apnep)
e 35UB12S 13 SSBUII] s19101dx3 XD Sunds DISEUIOY BULIBYIED

Sunum gog SUnUM 11y 73 A11304d JRIUIAR I3SEUIOY SULIBYIED

“wewaoa Yew|  pauquod - saweo Yyle JBIUIM ~ piseujoy sunayie)

U1eN Gog e 749 -sowen yiew| JBUIM | 13SeUjOY BULIdY1E)

yieW goq qIen 8p3 - sawed yie J3UIM PISBU|OY dULIaYIED

- T uswyuul ssaulld qn|) 85501087 Nes|  pjseujoy ausyie))|

) wswydLu3 | 1y $300Y SsBUpPUIY 1ed Iyseujoy aunayed)|

e W3LS 7 wea | ansesT 052715114 Ie3 pseu|oy auliaLe)

T o 13nL| W3Ls T wea angea 0827 1s414] - le4 PISEU|OY} BULIBYIED

(31311 ‘ques3 gog ‘suonesad) a2.nos Juipuny

(s1y ‘ssaulld ‘NTFLS) 15842101 JO BRUY

AJARDY JUBWIYDIIUT

(Bunids ‘a33uIpp ‘||Bg) UOISSRS

|ooyas

0202-6T0Z IusWYdUUT



) m_:_uw;um_ SUY uo13dl4 |ed1I0ISIH __mu__ 3pIS 1S9

FEIETES - Wy 5198UIS BPIS 159M e BPIS 155

- - e - suy | qn|D ssumAe|d Bunoa Supds/mum/ies|  SWIWHWYD
— v3a0a BT WwaWydLIUT e 13U ~ SIWNHYD
Je9mpayds| T sHy| - ~ pueg zzef Suuds/sum/iied. SININHYD

198png sulp|ing SI0JUB|A UOREINp] [B1dads ~ Jouspy @A3 03 343 Sunds /19U /led| )

1uden Sy aoueq mc_._aw\quc_\S\__mu__ SINIWHYD

SESTTT _ qnpd 4109 led SININHYD)|

1UEID AJBI3UT VIA0J o _ qn[D S4B 133D 8unds/izum, o SINIHYD)|

2 3INpayds - SINNODWEW|  Suuds/imuim/ed| SINIWHYD

1331Un|oA o  gnpdwes Sunds/1auipn/|e4)| SINWHYD

T Jeaunjop] qn sseuy Supds/IBum SININHY)

D 8npayas| - - 1Y | an|D ewelq Bupds/iaum SIWIANHYD

Allwey pue 4ino uoioo| [euonows [eos| - qni) Aor 3280ud JET SINHYD

J233Un[oA | 01891 51010 3N Bupds/iz3uipn/ijed SIWIHYD

= - Danpsyds| _ I2UN0) JU3PNIS Supds/iaum/led © SINWHYD
o 2 3Inpayds| - | jooqieap ~ Bunds/iauim/lies  SIWNHYD!

D 9|npayds| qn|D Jededsmap Bupds/is1uipn/||ed SINIAHYD

1931UNjOA | |EUOIIO W |BIDOS N EI) Supds/1auipn/|ed SINNHYD

- o ~ suopesado) B 2SN qQnpd 3|ppi sunds - sepng g
L 0ld - SU21RS/ss3UIlY qnpD BupliH sunds|  uspng gs|
(3] suonet2do/0ld . ssaulld uny ay3 uo S|Io - Sunds 13ng 'g's
£ suonesadQ pen gnp yien § Azens| 191U 18ng ‘g's
5 B suoneladg) 2SN jusWydLIU] pueg J31UIM 1=)Ing "g's
E suonessdo/0Ld V13| qnjD>joog Buipesy M| - Jaang "g's
3 suonesadQ| 1Y | qnissay) JSIUIM J3)Ing ‘g°s|
x suonesado/0ld| EETS ~ Buipod/sanoqoy o le3 1Bpng "g’s
™ suonesadp diysaapesT wuspnisg/ainyn) dnouo diystapesl-p|eiys 184 J3)1ng "g°S
|| - o || B S mco.zm.._w.ao,_ || Sy | qn|J Uonewuy 13U AWSpedY 1583Y1I0N
- ~ suonesadp sy qnD Sumeag 191U Awapedy 15eay1IoN

suonessdQ aumen/sousps| s1no.ds uspJen B - I31UIAN Awapeoy 1seayLionN

suonesadQ ssaully B an 1eay)| JE Awapeay 31sE3YLION

B a jues Ades91!7 v3igeq SHY qnj) }addng Seg tadeyd JRIUIM >Emnmu<Wmm|r_t42
juelg Adela1 v3goa - suy gnp) 19ddng Seg sadeq 121U o " Awapedy 1sesyioN|

suonesado sy ewWelq o J21UIM Awapeoy 1se3ylioN

o - 7 suonesadg! S|y ewelq 121U Awapeoy 1seayrioN
suonessdo suy ewielg JRUIM  AWapedy 1seaylIoN

|~cm6 Aoeua31 v3qgoq Suy qn|D 19ddnd Seg Jyadeg Sundg Awspedy 1SesaylIoN

juesn) AdeJa1] yigoa SuY qn|D 1addng Seg taded unds AWSpedY 1SE3YLION

h suonesadgo| Sy o ~ pueg zzef o ) Sunds Awapedy 1seayIoN

suoneladQ S1IY B11S3Y2J0 SIOUOH o 133U AWapeay 15eaylIoN

B T o suonetadQ ssaullq qnpD 13 SuuIo Sunds Awapeoy 1se3ylIoN
JuBJD) AJBIS1 VIQ0Q o suy,  qgnpD1eddng Seg Jadeq] T ey T AWapedy 15EaY1I0N

JUEID ASEII] ¥3Qod | T suy gn|) 19ddng Seg Jaded] T ed o Awapedy IseayiioN

B suonessdo aunyeN/aouUsps sinoids uspJeg 1183 Awapedy 1seayIoN

suonessdo| S1IY ewelq jieq Awapedy 3seayloN

(31311 1uead gog ‘suonesadQ) 224n0S Suipuny (s1y ‘ssauld ‘INILS) 159491U] JO BAUY ALAIDY JURWILYDLIUT (Buiids Uanuipn ‘[|B4) UOISSaS [elelViely

020¢-6T0OT IuawydLIU]



suonelado) gnpJ s1iods JBIUIM ]00LDS AJe3UsWia|3 Wnuleg saJey)

[ J933Un|oA 133205 100pU| JaIUI |00US AleIUBWS|T Winuleg sajley)
suonesadQ gnD 3ujiy . Suridsg j00yas AteuauIalg wnuseg sspieyd

a suonesadQ - o qnpD Buniiy 121U |00Y2S AJrIUBWS[3 WnuJeg sajleyd

T suonesadQ qnp) Supiy ST |00YaS AJrIUBWS|T WnuJeg sa[ey)
suonesadQ qnpD SupjiH o J3IUIA [00YDS AlBIUB W] WiNUIEY S3[LEYD)|

suolilesadp| an|d Sippid4 Suudsg JO0YIS Alejuswa|q wnuieg sajdeyd)

o suopesadp| - o | qnD suign) e [00Y2S AJEIUS W[ Wnuieg S3[IBYD

AdeJa1] viaoq (A13s0d) gnpD Sunupp JRIUIAN | [00Y2S AJelusWwa|g wnuleg sa|dey)

suonesadp Sulp|InquWesa] poog) s} 3417 JIUIM |00YDS AJRIUBWS|T WnuJeg saJeyd)

suoiessdgo - pueg zzer| Suuds |00Y2S AJesusWwal] wnuieg SsjeYD

suonesado o qn|D SUIH Suuds|  jooyas Asejuswaig wnuleg sajiey)

A T suonesado - qn|d SuIH Surids |00Y2S AleIuBWa[3 Whnuleg saeyd
. suonesadQ anpD Suppy Sundg |00Y2S AJeluaWwa|] wnuleg ssjiey)
3) J1931UNJOA o o qn) sweo)| Fundg |OOY2S AJRIUBWS(] WnuJeg S3|eyD)
E 1UeID YIeN vIgodq B s,g Azer) Sundg [ooy2s AJeluswa|3 whnuieg sajeyd
W| T suoneladQ - qnp 1y B Sunds |00YaS Aueuawa|3 Wnuleg sajey)
“__M. suonesadQ $1n02G 1n0J4ds o l1ed |00Y2S AJRIUBWIB|T WnuJeg Sajley)
[~ suonesadQ gnpd SunjiH 184 J00Y2S AJBIUBWS|3 WNUleq S3Jey)
suonetadQ - qn|D SuRiH lled| |ooUDS AJeIUBWS|3 Wnuleg saey)

suonesadQ anpD SunjiH lled| ]00YS AlrIuswa|3 wnuieg sajJeyd

. qnpD ess040e7 e |00Y2S AJeIUBWS[T Winuieg sapey)

A3931UN|OA |EUOIIOWT |BI1D0S Sd31S Suuds/isuim/| e IPIS ISTM

- 1933UN|OA leuonow3 epos, anpD 3uswAhojdag ~ Bunds/isuim/lied| ~ apIS 1sam
1331UN|OA SHyY 98en3ue usig uedBWY Buuds/isaum/|ed| 3PIS 1S3

T oL e JUBWYDLUD Buluiow Yie N o Sulids/ua1um /e - ~ opIS 1sam|

T ol vl ”&mc\futcm 3upow y13 Sunds/isiuipn/|je4 3PIS 1SOM

I T oL IN3LS 8uipod/s31n0q0yY Bunds/iauIm/|led 9pIS 1S3
- TapL WiLs| $211qOY J1BMISPUN Sunds/iaiuim/iled 9pIS 159M

J 3|npayds T suy T [I2UN0Y) 1USpNIg Supds/1a1uIm/j1ed 3PIS 1S3M

N ~ oaempeys,  swy|  yoogieap Sunds/imuim/|es| apIS 153 M

- 3 8[npayds| T suy| ~qnp Jadedsmap Sunds/um/ied o 3PIS 159/,

i 3 3|npayas Sy and 1y h FESOIY 3PIS 19,
Jampays| W3LS qn|D [ed1pawolg FERVITY 3pIS 159

3y anpayds a o ssaul qn) ss8ssa.1s 121U o apIS 159M

} 2 3|npayds ssaUy - ssaull| lled - 3pIS 159M

3 3INpays| SBIPAS [0S BUAS V13 * YIEI| qno JHOMBWOH| lle apIS 153M

(31311 ‘3ueJB goq ‘sucnesadQ) 224n0s Sulpung (S1y ‘ssaulld ‘NT1S) 159.491U1 JO BRIy ALAIDY JUSWILDLIUT (Buidg “aa3uIp ‘||Bd) UoISSBS j00Y25

020Z-6T0T JUBWYdLIU3




