School Year: 2019-20

School Plan for Student Achievement (SPSA) Template

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA).

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing
the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local
Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles
of action, reflection, and improvement.

School Name Westwood Elementary

Address 9444 Caywood Drive
Stockton, California 95210

County-District-School (CDS) Code 39685856109839

Principal Jaime Kite-Polinsky

District Name Lodi Unified School District

SPSA Revision Date 10/18/18

Schoolsite Council (SSC) Approval Date 10/18/18

Local Board Approval Date

In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment
with other federal, state, and local programs.
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School Vision and Mission

Westwood Elementary School is a place where students are encouraged to experience success socially, emotionally,
physically, and academically in a positive and safe learning environment. The education program is based on high
academic standards designed to increase the achievement level of all students. Emphasis is on promoting student self-
management in a variety of situations. School staff, parents, students and community members work collaboratively to
guide the academic excellence of students to foster an appreciation for the rich diverse cultures of the school
community. In order to establish and maintain a positive learning environment, acceptable academic goals, expectations
and behaviors are clearly defined and communicated so students can practice using good judgment; develop a sense of
responsibility, and show respect and courtesy toward others.

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program
Comprehensive Support and Improvement

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The School Plan for Student Achievement (SPSA) outlines all site goals and actions to raise the
academic performance of all students. California Education Codes sections 41507, 41572, and 64002
and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate
all school plans for programs funded through the ConApp and ESEA Program Improvement into the
SPSA.

School Profile

Westwood Elementary school is a part of Lodi Unified School District.

We are a Preschool-Sixth grade school that serves 600 students.

We are very diverse with 31% of our students being English Learners and 92% of our students being Socioeconomically
Disadvantaged.

We currently have 24 or our 25 teachers that have their full credential.

Westwood school was built in 1991 and we take great effort to ensure that our school is clean, safe, and functional.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update
Westwood Elementary School

Westwood Elementary has developed a written Title | parental involvement policy with input from Title | parents. The
policy was created with a collaboration from parents and staff. We distributed the policy to parents of Title | students in
our first day packets. It is also available on our web site and a hard copy is available in the school office. The policy
describes the means for carrying out the following Title | parental involvement requirements [20 USC 6318 Section
1118(a)-(f) inclusive].

Involvement of Parents in the Title | Program
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To involve parents in the Title | program at Westwood Elementary, the following practices have been established:

The school convenes an annual meeting to inform parents of Title | students about Title | requirements and about the
right of parents to be involved in the Title | program.

Our Title | meeting is always held just before our back to school night in August.
The school offers a flexible number of meetings for Title | parents, such as meetings in the morning or evening.

The school involves parents of Title | students in an organized, ongoing, and timely way, in the planning, review*, and
improvement of the school’s Title | programs and the Title | parental involvement policy through our School Site council,
PTA, and ELAC groups.

The school provides parents of Title | students with timely information about Title | programs.
We do this through our Web Site, Notes home, and our Phone Call system.

The school provides parents of Title | students with an explanation of the curriculum used at the school, the assessments
used to measure student progress, and the proficiency levels students are expected to meet. We do this every year at
our Back to School night and parent conferences.

If requested by parents of Title | students, the school provides opportunities for regular meetings that allow the parents to
participate in decisions relating to the education of their children. This happens through School Site Council, ELAC, and
PTA. A request can be submitted in our school office.

School-Parent Compact

Westwood Elementary distributes to parents of Title | students a school-parent compact. The compact, which has been
jointly developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement. It describes specific ways the school and families will partner to help children
achieve the State’s high academic standards. It addresses the following legally required items, as well as other items
suggested by parents of Title | students.

The school’s responsibility to provide high-quality curriculum and instruction

The ways parents will be responsible for supporting their children’s learning

The importance of ongoing communication between parents and teachers through, at a minimum, annual parent-teacher
conferences; frequent reports on student progress; access to staff; opportunities for parents to volunteer and participate
in their child’s class; and opportunities to observe classroom activities

Our policy was developed with parent and staff input through the School Site Council, ELAC and is reviewed yearly.
Building Capacity for Involvement:

Westwood Elementary engages Title | parents in meaningful interactions with the school. It supports a partnership
among staff, parents, and the community to improve student academic achievement. To help reach these goals, the
school has established the following practices.

The school provides Title | parents with assistance in understanding the State’s academic content standards,
assessments, and how to monitor and improve the achievement of their children. This happens at our back to school
night, SST, Parenting Partners, and parent teacher conferences throughout the year.

The school provides Title | parents with materials and training to help them work with their children to improve their
children's achievement. This happens at our back to school night, SST, Parenting Partners, and parent teacher
conferences throughout the year.

With the assistance of Title | parents, the school educates staff members about the value of parent contributions, and in

how to work with parents as equal partners. This happens at our back to school night, SST, Parenting Partners, and
parent teacher conferences throughout the year. It is also an important part of our compact.
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The school coordinates and integrates the Title | parental involvement program with other programs, and conducts other
activities, such as parent resource centers, to encourage and support parents in more fully participating in the education
of their children. We offer the following:

Back to School Night:

e Purpose: Offer parents the opportunity to view their students' classrooms, meet their teachers, and learn
about grading, classroom expectations, and instructional strategies to be used. Emphasis will be placed on
student work, learning, and when homework is due.

e How it Works: Parents and guardians will be greeted during by administration and teachers in the multi
purpose room. After a brief presentation by the principal, students and families will be dismissed to participate
in a mini school day.

Parenting Partners:
Purpose: To support parents/guardians in the encouragement of their child's social and academic skills. This is
a fun learning class that promotes increased bonding among students, families and teachers/staff.
How it Works: Participants come to a once a week class that is run by teachers and parent leaders. The work
through the Parenting Partners curriculum.

Open House:
Purpose: To showcase the talent of students and their achievement. Emphasis is placed on student work that
has been completed or is in progress.
How it Works: Participants will be greeted by their students teacher as they enter their students classroom to
view work and projects.

School Site Council
Purpose: To provide parents an opportunity to nominate and vote on a parent to represent them during school
site council meetings. The focus of the council is to develop and monitor the school plan. That includes
utilizing appropriate funds to support student achievement and parent involvement.
How it Works: The School Site Council establishes a calendar in order to meet every six weeks. Meetings are
generally 1 hour long and meeting agendas are posted for public review 72 hours in advance. Parents along
with educators discuss student academics, funding, and program evaluation.

The school distributes Information related to school and parent programs, meetings, and other activities to Title | parents
in a format and language that the parents understand.

Notes and phone calls are made for each event.
The school provides support for parental involvement activities requested by Title | parents.

We always encourage input from our parents on events and trainings at Westwood Elementary. Please come into our
office or come to a ELAC, School Site Council, or PTA meeting.

Accessibility

Westwood Elementary provides opportunities for the participation of all Title | parents, including parents with limited
English proficiency, parents with disabilities, and parents of migratory students. Information and school reports are
provided in a format and language that parents understand.

Please come into our office and speak with our staff. We will also provide notes, permission forms, and phone calls in
languages other than English.

In looking at our school plan, we met with Many parents and staff members. We met with teachers at a staff meeting to
discuss how last years plan worked and what needed to be changed. We met with ELAC at a meeting to explain the plan
and ask for their input. We also met with our SSC to discuss all aspects of the plan. The plan was also available for
anyone who wanted to look and make suggestions in our office.
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Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

Based upon the California School Dashboard state indicators, Westwood has been identified as a
Comprehensive Support and Improvement site. In order to move the levels on each of the indicators,
it is necessary to address the needs of students, staff, and school community. It will be through
professional development opportunities to further enhance our educators in the areas of positive
behaviors and interventions and supports, techniqgues and strategies to engage students in the
classroom, social and emotional curriculum, and STEAM.
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Annual Review and Update

SPSA Year Reviewed: 2018-19

Goal 1

Westwood Elementary will increase the number of students that met standards on the quarterly benchmark assessments
by 5%. This will be an increase from 40% to 45%. The number of students who met or exceeded grade level standards
on the SBAC will also increase by 5%. This will be an increase from 34% to 39%. In our interventions classrooms, we
will work to increase the students scoring proficient or advanced on the Reading Inventory by 5%.

Annual Measurable Outcomes

Metric/Indicator

ELA Benchmarks
ELA SBAC

Reading Inventory

Strategies/Activities

Planned
Actions/Services
ELA 1
Curriculum
Implementation
All students K-6 will be

using HMH curriculum for

ELA.

ELA 2
ELA Interventions

All Students in grades 1-6

who are below grade
level in reading/language
arts will receive
interventions.

ELA 3

Engage Students in
learning through
Technology

School Plan for Student Achievement (SPSA)

Expected Outcomes

45%
39%
43%

for Goal 1

Actual
Actions/Services

Implemented

Not all students in grades
1-6 received effective and
measurable interventions

Implemented

41.6%
32.5%
40%

Proposed
Expenditures

District Funded for
Curriculum.

Intervention Teacher
Teachers doing
interventions

1100 Teacher Title |
124199

Classified Intervention
2120 Para Temp Title |
1500

Intervention Materials
4300 Materials Title |
200

Certificated Intervention
Timecards 1120
Teacher Temp Title |
1000

On line subscriptions
5875 Technology
Licenses Title | 2000
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Actual Outcomes

Estimated Actual
Expenditures

District Funded for
Curriculum.

Intervention Teacher
Teachers doing
interventions

1100 Teacher Title |
124199

Classified Intervention
2120 Para Temp Title |
75

Intervention Materials
4300 Materials Title I:
Parent Involvement 200

Certificated Intervention
Timecards 1120
Teacher Temp Title |
1000

On line subscriptions
5875 Technology
Licenses Title | 1000
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Planned
Actions/Services

ELA 4
Avid Strategies will be
used in every classroom.

ELA 5

Materials, Supplies, study
trips to support
instruction, Common
Core, and interventions.

ELA 6

All Students grades 1-6
will participate in
Accelerated Reader.
Accelerated Reader
awards will be given each
guarter to students who
reach AR goals.

ELA 7

*Teachers and
Administration will be
provided opportunities for

professional development.

*Positive Behavior &
Intervention Support
Systems. The

ELA / Common Core
strategies.

*ELD Strategies.
*Special Education
Strategies and
accommaodations.

ELA 8

English Learners will be
provided with
opportunities for language
acquisition and
interventions ie..

SIPPS

Read 180 / System 44.
Rosetta Stone

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

AVID Strategies were
used in the intermediate
grades, but sporadically in
our primary classrooms

Implemented

Implemented

Unsure of implementation
due to administrator being
new to site.

English Learners were
provided with
opportunities for language
acquisition and
interventions ie..

SIPPS

Read 180 / System 44.
Rosetta Stone

Proposed
Expenditures

Ear Buds / Ear Phones
4375 Technology (under
$500) Title 1 200

AVID summer training
for teachers. 5220
Conference Title | 300

District AVID Coach
LCFF

Materials and Supplies
Read 180 and System
44 Materials.

4300 Materials Title |
500

AR Licenses See ELA 3
5875 Technology
Licenses Title | O

Books for program 4200
Books Title 1 500

Awards - See ELA 6

Conferences and
trainings 5220
Conference Title | 200

Teacher Subs 1150
Teacher Sub Title | 300

SIPPS - See ELA 3&6
HMH - See ELA 1
Read 180 / System 44 -
See ELA 3&6

5875 Technology
Licenses Title | O

Rosetta Stone - Title Ill
funded Title IlI
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Estimated Actual
Expenditures

Ear Buds / Ear Phones
4375 Technology (under
$500) Title 1 1304.73

AVID summer training
for teachers. 5220
Conference Title | 300

District AVID Coach
LCFF

Materials and Supplies
Read 180 and System
44 Materials.

4300 Materials Title |
500

AR Licenses See ELA 3
5875 Technology
Licenses Title | O

Books for program 4200
Books Title 1 500

Awards - See ELA 6

Conferences and
trainings 5220
Conference Title | 200

Teacher Subs 1150
Teacher Sub Title | 300

SIPPS - See ELA 3&6
HMH - See ELA 1
Read 180 / System 44 -
See ELA 3&6

5875 Technology
Licenses Title | O

Rosetta Stone - Title IlI
funded Title IlI
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Planned Actual Proposed Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Westwood's goal was to increase the number of students that met standards on the quarterly benchmark assessments
by 5%. This would have been an increase from 40% to 45%. The number of students who met or exceeded grade level
standards on the SBAC would also increase by 5%. This would have been an increase from 34% to 39%. In our
interventions classrooms, it was a goal to increase the students scoring proficient or advanced on the Reading Inventory
by 5%. It was through curriculum implementation, interventions, engagement strategies, and professional development
that Westwood noted to attain their goal. Although actions/services were implemented, there was not consistent

training, usage of curriculum, and interventions for them to be completely effective. Chronic absenteeism plays a part in
student success at Westwood.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

There was increase in students meeting/exceeding standards from 2017-2018 to 2018-2019 quarterly benchmarks from
40% to 41.6% and a decrease on the ELA SBAC from 34% to 32.5%. There was also a decrease in proficient or
advanced on the Reading Inventory from 43% to 40%. Not all of the activities were well planned out and/or executed in

a meaningful and methodical way. For example, interventions K-2 were started this year, but no real plan of action in
regards to execution and goals.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
unknown

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Interventions will be more closely related to needs for student achievement areas in the SBAC and Benchmarks.
Administration, teachers, and staff will look at and analyze data with the support of district personnel and SJCOE to

decipher greatest areas of heed and interventions to support the needs. The changes will be reflected in the 2019-2020
SPSA under Goal 1: English Language Arts Goals and Strategies
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Annual Review and Update

SPSA Year Reviewed: 2018-19

Goal 2

Westwood School will increase the number of students by 5% that score proficient or above based on CAASPP yearly
testing. This would be a growth from 25% to 30%. Westwood will also increase the number of students who meet or
exceed standards in the quarterly math benchmarks. This would be a growth from 52% to 57%.

Annual Measurable Outcomes

Metric/Indicator

CAASPP

Math Benchmarks

Strategies/Activities

Planned
Actions/Services

Math 1

Curriculum
Implementation

All Students K-5 will use
Math Exprissions

All Students Grade 6 will
use CMP or Math 180

Math 2
Math Interventions

Provide students with
additional Math time and
support for intervention
before, after,and during
the school day. FAAST
Math, Dream Box, Timez
Attack , and student
homework support
through Bridges.

Math 3

Engage Students in
Leaming Through
Technology

School Plan for Student Achievement (SPSA)

Expected Outcomes

30% Met and Above
57% Met and Above

for Goal 2

Actual
Actions/Services

Curriculum
Implementation - Full
Implementation unknown
All Students K-5 will use
Math Expressions

All Students Grade 6 will
use CMP or Math 180

Students were provided
with additional Math time
and support for
intervention before,
after,and during the
school day. FAAST Math,
Dream Box, Timez Attack,
and student homework
support through Bridge.

Students were engaged in
their learning through
technology.

Actual Outcomes

21.9% Met and Above
54.1% Met and Above

Proposed
Expenditures

District funding for
curriculum

Time cards 1120
Teacher Temp Title |
500

Timecards 2120 Para
Temp Title 1 100

Technology
See ELA 4

Ear Buds, Software, .

4375 Technology
(under $500) Title | O

Page 10 of 46

Estimated Actual
Expenditures

District funding for
curriculum

Time cards 1120
Teacher Temp Title |
500

Timecards 2120 Para
Temp Title | 100

Technology
See ELA 4

Ear Buds, Software, .

4375 Technology
(under $500) Title | O
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Planned
Actions/Services

Math 4

Materials and Supplies to
Support Instruction and
the Common Core.

Math 5
Technology Licensing and
software. Eg:Timez Attack

Admin provides yearly
licenses and assessment
software so teachers can
use data to inform
instruction and
differentiate the
curriculum and support
intervention bases on
student's results.

Math 6
Professional
Development,
Assemblies and
conferences

Teachers and
Administration will be
provided

opportunities for
professional development
to further their expertise
with core curriculum.
Training on ELD
strategies will be
provided.

Math 7

Teachers will be receive
training and use
designated and integrated
ELD strategies to provide
good first instruction for
ELD students.

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Materials and supplies
were purchased to
support instruction in the
common core.

Technology licenses were
provided so that teachers
can use data to inform
instruction and
differentiate the
curriculum and support
intervention based on
students' results.

Teachers and
Administration were
provided opportunities for
professional development
to further their expertise
with core curriculum.

Teachers received
training and used
designated and integrated
ELD strategies to provide
good first instruction for
ELD students.

Proposed

Expenditures

Materials and supplies

4300 Materials Title |

500

Software Licenses

LCFF

Professional
Development
See ELA 8

5220 Conference
0

District Coaches.
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Title |

LCFF

Estimated Actual
Expenditures

Materials and supplies
4300 Materials Title |
500

Software Licenses
LCFF

Professional
Development

See ELA 8

5220 Conference Title |
0

District Coaches. LCFF

Westwood Elementary



Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Westwood's goal was to increase the number of students by 5% that scored proficient or above based on CAASPP
yearly testing. This would be a growth from 25% to 30%. Westwood would also increase the number of students who
meet or exceed standards in the quarterly math benchmarks. This would be a growth from 52% to 57%. It was through
curriculum implementation, interventions, engagement strategies, and professional development that Westwood noted to
attain their goal. Although actions/services were implemented, there was not consistent training, usage of curriculum,

and interventions for them to be completely effective. Chronic absenteeism plays a part in student success at
Westwood.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

Westwood decreased the number of students that scored proficient or above on the Math portion of the CAASPP from
25% in 2017-2018 to 21.9% in 2018-2019. There was a 2% increase in the number of students who met or exceeded
standards in the math quarterly benchmarks. It rose from 52% in 2017-2018 to 54% in 2018-2019. CAASPP scores
decreased in the number of proficient or above for 3rd and 6th grades, stayed to same in 5th, increased in the number of
proficient or above in 4th grade. On the Math Benchmarks, there was a decrease in the number of proficient or above in
kindergarten, 2nd, and 6th, and an increase in the number of proficient and above in 1st, 4th, and 5th.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
unknown

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Interventions will be more closely related to needs for student achievement areas in the SBAC and Benchmarks.
Administration, teachers, and staff will look at and analyze data with the support of district personnel and SJCOE to

decipher greatest areas of heed and interventions to support the needs. The changes will be reflected in the 2019-2020
SPSA under Goal 2: Mathematics Goals and Strategies.
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Annual Review and Update

SPSA Year Reviewed: 2018-19

Goal 3

It is our goal that 5% of English Learners will improve their proficiency in English from a level 1or 2 to a 3 or 4 based on

the ELPAC test.

Benchmark scores will also improve by 5% overall and specifically in the areas of Vocabulary and Writing.

Annual Measurable Outcomes

Metric/Indicator

RI
ELPAC

ELA Benchmarks

Strategies/Activities

Planned
Actions/Services

ELD 1
HMH Interventions and

SIPPS to provide students

with additional ELD time
that will help to build
vocabulary and
comprehension skills

ELD 2

Engage Students in
Learming through
technology

Staff development in this
area.

ELD 4
Materials and Supplies to
Support ELD Instruction

ELD 5
Professional

Expected Outcomes

44% of EL students will be proficient

or advanced

1s will increase by 2 / 2s will increase
by 2 / 3s will increase by 3

42%

for Goal 3

Actual
Actions/Services

HMH Interventions and
SIPPS for 1st and 2nd
grade students were
provided to students with
additional ELD time that
will helped to build
vocabulary and
comprehension skills

Unknown

Materials and supplies
were provided to support
ELD instruction

Professional Development

opportunities were offered

Development, Assemblies to staff

and Conferences
Teachers and
Administration will be

School Plan for Student Achievement (SPSA)

37.4%

Proposed
Expenditures

Intervention Teacher -
See ELA 3

1100 Teacher Title 1 O

Technology

See ELA 4

4375 Technology
(under $500) Title | O

Materials and supplies
See ELA 6 and Math 4
4300 Materials Title I O

Conferences 5220
Conference Title | 10
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unknown

Actual Outcomes

Reclassified Students in 2017-2018
was 9.79% and 11.98% in 2018-2019

Estimated Actual
Expenditures

Intervention Teacher -
See ELA 3
1100 Teacher Title | O

Technology

See ELA 4

4375 Technology
(under $500) Title | O

Materials and supplies
See ELA 6 and Math 4
4300 Materials Title I O

Conferences 5220
Conference Title | 10

Westwood Elementary



Planned Actual Proposed Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
provided opportunities for
professional development,
including the Annual Title
1 Conference Or CABE.

ELD 6 Implemented District provided District provided
Daily ELD instruction will curriculum curriculum

be provided for 30

minutes

HMH ELD Curriculum

Provided.

ELD 7 Implemented Timecards for Extra ELD  Timecards for Extra ELD
Additional ELD assistance 2120 Para assistance 2120 Para
Paraprofessional Temp Title | 200 Temp Title I O
assistance.
Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Westwood's goal was that 5% of English Learners will improve their proficiency in English from a level 1 or 2 to a 3 or 4
based on the ELPAC test. Benchmark scores would also improve by 5% overall and specifically in the areas of
Vocabulary and Writing. It was through curriculum implementation, interventions, engagement strategies, bilingual
paraprofessional support, and professional development that Westwood noted to attain their goal. Although
actions/services were implemented, there was not consistent training, usage of curriculum, and interventions for them to
be completely effective. Chronic absenteeism plays a part in student success at Westwood.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

There was an increase in reclassified students from 9.79% in 2017-2018 to 11.98% in 2018-2019. There was a drop in
the percentage of EL students met or above in ELA benchmarks from 41% in 2017-2018 to 37.4% in 2018-2019. There
was also a decrease in EL students met or above on the ELA CAASPP from 8.3% in 2017-2018 to 5.6% in 2018-2019.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There weren't any material differences in proposed and actual expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Interventions and supports will be more closely related to the needs for student achievement area of English Language

Development. The changes will be reflected in the 2019-2020 SPSA under Goal 3: English Language Development
Goals and Strategies
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Annual Review and Update
SPSA Year Reviewed: 2018-19

Goal 4

Westwood school will increase the number a parents participating in their student's education by 10%. This will be
measured by office sign in sheets and attendance at PTA and other parent events.

Annual Measurable Outcomes

Metric/Indicator

PTA Sign In Sheets 10
Office Visitor Sign in Sheets 33
Strategies/Activities for Goal 4
Planned Actual
Actions/Services Actions/Services
Pl 1 Implemented

Interpret and translate in
languages other than
English

Bilingual Para Educators
will be available to
interpret for families
during all family events,
over and above the
regular school day. This
allows families to access
learning community
events.

Pl 2
time constraints, the
Curriculum Nights and
Evening events.
Educational activities will
be held multiple times
during the 18/19 school
year to support parents in
assisting their children in
school and providing
opportunities for greater
parent involvement and
training. Including PBIS
and Parenting partners.

carried out during the

2020 school year.

School Plan for Student Achievement (SPSA)

Due to scheduling and

mentioned activities and
events were unable to be

Expected Outcomes

5

Actual Outcomes

unknown due to administrator being
new to site

Proposed
Expenditures

Time Cards 2120 Para
Temp Title I: Parent
Involvement 500

District provided PBIS
4300 Materials Title I:
Parent Involvement O

2018-2019 school year,
but are scheduled and in
the process for the 2019-
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Estimated Actual
Expenditures

Time Cards 2120 Para
Temp 500

District provided PBIS
4300 Materials Title I:
Parent Involvement O
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Planned
Actions/Services

P13

Provide English Language

Instruction to our families
and learning community
through the use of
technology.
Chromebooks were
provided for parents to
use on campus. This will
support Parenting
Partners, School surveys,
and English Classes.

Pl 4

Parent Communication,
Monthly calendars and
Quarterly newsletters will
be printed, copied and
sent home to parents in
English and Spanish.
Announcements for
important events, and
Parent Communication
planners will be provided.
A Parent Information
Board will be created at
the front of the school to
provide parents with
information.

P15

Materials and supplies for
Parent Communication

Pl 6

Parenting Partners.
Parenting partners will be
provided 2 times yearly to
support parents in the
education of students.

P17

Community Liaison will
work with parents and
students to provide better

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Implemented

Parent communication
consisted of
announcements for
important events, student
planners, and a parent
information board.

Implemented

Parenting Partners not
implemented due to lack
of teaching staff wiling to
leave the classroom to
teach the class.

Implemented

Proposed
Expenditures

District Provided
Chromebooks 4475
Technology ($500-
$9,999) LCFF 0

Supplies

Student Planners
Parent Board

4300 Materials Title I:
Parent Involvement
2265

Materials and supplies
See ELA 6.
4300 Materials Title | O

Timecards and
Substitutes LCFF

Community Liaison
funded by LCSSP grant
0
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Estimated Actual
Expenditures

District Provided
Chromebooks 4475
Technology ($500-
$9,999) LCFF 0

Supplies

Student Planners
Parent Board

4300 Materials Title I:
Parent Involvement
2265

Materials and Supplies
4300 Materials Title | O

Timecards and
Substitutes LCFF 0

Community Liaison
funded by LCSSP grant
0

Westwood Elementary



Planned Actual

Proposed Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
communication and
support
Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Westwood's goal was to increase the number a parents participating in their student's education by 10%. It was through
school/home communication, Parenting Partners, curriculum events, and English Language Instruction for parents, that
Westwood noted to attain their Pl goal. Although not all actions and services were implemented, there was a PTA that

was formed that aided in culture of parent involvement at Westwood. Teachers were diligent in making sure parents
were informed of their child's education and classroom and school information.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

The actions and services that were implemented were effective. There can be a lot more parent involvement
opportunities, but the actions taken during the 2018-2019 school year were a step in the right direction.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
unknown

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

There will be a lot more communication between school and home. In addition, Westwood will provide a greater number

of opportunities for parents to be involved in their children's education. The changes will be reflected in the 2019-2020
SPSA under Goal 4: Parent Involvement Goals and Strategies.
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Annual Review and Update

SPSA Year Reviewed: 2018-19

Goal 5

Westwood school will train instructional leaders, faculty, and parents in all frameworks, practices and requirements of the
Common Core Learning Standards.

Annual Measurable Outcomes

Metric/Indicator

Staff And Parents Training Hours

Strategies/Activities

Planned
Actions/Services

PD 1

Positive Professional
Development, Assemblies
and Conferences
Teachers and
Administration will be
provided opportunities for
professional development
in Positive Behavior &
Intervention Support
Systems. The overarching
goal is that students will
possess the ability to
learn and apply classroom
Positive Behavior
Expectations as they work
collaboratively to meet all
expectations of Common
Core Standards.

PD 2

Curricular Professional
Development, Assemblies
and conferences.
Teachers and
Administration will be
provided opportunities for
professional development
to further their expertise
with core curriculum.

School Plan for Student Achievement (SPSA)

Expected Outcomes

training

for Goal 5

Actual
Actions/Services

Not fully implemented -
Due to scheduling and
time constraints, the
mentioned activities and
events were unable to be
fully carried out during the
2018-2019 school year,
but are scheduled and in
the process for the 2019-
2020 school year.

Teachers and
Administration were
provided opportunities for
professional development
to further their expertise
with core curriculum.

Each Teacher will log 5 extra hours of

Actual Outcomes

Unknown due to administrator being

new to site

Proposed
Expenditures

Professional
Development
Funded by LCFF and
PBIS

LCFF

Conferences

See ELA 8 & Math 8
5220 Conference Title |
3000
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Estimated Actual
Expenditures

Professional
Development
Funded by LCFF and
PBIS

LCFF O

Conferences

See ELA 8 & Math 8
5220 Conference Title |
3000
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Planned Actual Proposed Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures
PD 3 Unknown due to Professional Professional
_ administrator being new  peyelopment Development
ELD Professional to site See ELD 5, ELA 7, Math  See ELD 5, ELA 7, Math
Development 8 8
Admin will attend the 5220 Conference Title | 5220 Conference Title |
ACSA Special Education 0 0

Conference to gain
strategies to help close
the achievement gap with
our Special Education
Students.

All staff will be trained to
better assist our second
language students in
academic areas.

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Westwood goal was to train instructional leaders, faculty, and parents in all frameworks, practices and requirements of
the Common Core Learning Standards. It is unclear as to the overall implementation of the strategies/activities.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

Westwood sent instructional leaders and teachers to training based upon the needs and requests of teachers.
Westwood will continue to offer training/professional developments so that teachers can better meet the ever growing
needs of our students.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There weren't any material differences between proposed and actual expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Westwood will assess the needs of the site. Based upon those needs, professional development will be brought in to
serve the entire administration and teaching staff when possible. There are professional development opportunities off
site that will be offered to also meet the the needs of the site. The changes are reflected in the 2019-2020 SPSA under
Goal 5: Professional Develpment Goals and Strategies.

School Plan for Student Achievement (SPSA) Page 19 of 46 Westwood Elementary



Annual Review and Update
SPSA Year Reviewed: 2018-19

Goal 6

Westwood school will provide Social Emotional Learning and support to all students.This will lower the amount of
suspensions and office referrals. it will also help to provide a positive learning environment.

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes
Suspensions Reduce Suspensions by 5% to 73 or 34 suspensions
less
Office Referrals Reduce Referrals by 5% to 126 or 85
less

Strategies/Activities for Goal 6

Planned Actual Proposed Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
Provide Toolbox, a social- Curriculum purchased, Purchase Curriculum Purchase Curriculum
emotional learning (SEL)  but notimplemented for 4300 Materials Title | 4300 Materials Title |
Curriculum and Training  the 2018-2019 school 3658.51 3658.51

year due to materials

being delivered at the end  Training of Staff 5220 Training of Staff 5220
of the school year and Conference Title | 1.49 Conference Title | 1.49
training for teachers in

June and August of 2019.

District Funded Mental Implemented District Title 1 Funded District Title 1 Funded
Health - 4 hours Mental Health Title | Mental Health Title |
Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Toolbox curriculum was not implemented for the 2018-2019 school year. It was delivered at the end of the school year.
A group of teachers were sent to the training during the summer. Suspension rates decreased during the 2018-2019
school year. The mental health therapist for 4 hours a week was fully implemented.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

The overall effectiveness of the strategies is skewed by the fact that the Toolbox curriculum was not implemented. The
effectiveness of the mental health therapist was overall positive and was given additional hours to have a clinician at
Westwood for one full day a week for the 2019-2020 school year.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There were not any material differences between proposed and actual expenditures.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Full implementation and training of the school staff will be implemented for the 2019-2020 school year. A mental health
clinician will be on campus one full day a week. The changes are reflected in the 2019-2020 SPSA under Goal 6: Social
Emotional Learning Goals and Strategies.
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Annual Review and Update
SPSA Year Reviewed: 2018-19

Goal 7

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 7

Planned Actual Proposed Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures

Goal 1

Subject
English Language Arts

Goal Statement

Westwood Elementary will increase the number of students that met standards on the quarterly benchmark assessments
by 5%. This will be an increase from 42% in 2018-2019 to 47% in 2019-2020. The number of students who met or
exceeded grade level standards on the SBAC will also increase by 5%. This will be an increase from 33% in 2018-2019
to 38% in 2019-2020.

LCAP Goal

All students including targeted students will demonstrate proficiency in literacy, mathematics, and technology to prepare
student to be college and career ready. (LCAP Goal 2)

Basis for this Goal

16-17, 17-18, 18-19 CAASPP Data
17-18, 18-19 Quarterly Benchmark Data

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
ELA Benchmarks 42% met or exceeded standards on 47% to meet or exceed standards on
Benchmark Assessments Benchmark Assessments
ELA SBAC 33% met or exceeded standards on 38% to meet or exceed standards on
CAASPP/SBAC Assessments CAASPP/SBAC Assessments

Planned Strategies/Activities

Strategy/Activity 1
ELA 1.1 - Intervention(s)

K-6 Interventions will be monitored and implemented with the assistance of an intervention teacher to increase ELA
performance.

Students to be Served by this Strategy/Activity
Students below grade level in ELA

Timeline
July 2019-May 2020

Person(s) Responsible
Administration/Intervention Teacher/Classroom Teachers
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Proposed Expenditures for this Strategy/Activity
Amount 130,310

Source Title |

Budget Reference 1100 Teacher

Description Intervention Teacher

Strategy/Activity 2
ELA 1.2 - Partnership with SJCOE

Westwood will partner with SJICOE to create a culture that is learner-centered and data driven. This includes; engaging
in learning walks to observe trends and establish baseline data, meet with the Instructional Leadership Team to
establish goals, develop surveys and conduct Empathy Interviews to learn the culture and needs of the teachers,
Create a calendar of Professional Learning and Staff Meeting topics, establish an Assessment Calendar, and create a

cycle of data analysis.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019-May 2020

Person(s) Responsible
SJCOE/Admin./Teachers/School Staff

Proposed Expenditures for this Strategy/Activity

Amount 0
Source LCFF
Description Partnership with SJICOE

Strategy/Activity 3
ELA 1.3 - AVID

AVID Implementation in K-6 Classrooms through professional development by LUSD district coaches during staff

PLC/Meetings

Students to be Served by this Strategy/Activity
All students

Timeline
July 2019-May 2020

Person(s) Responsible
Administration /Teachers

Proposed Expenditures for this Strategy/Activity
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Amount 0

Source LCFF
Description District Coaches

Strategy/Activity 4
ELA 1.4 - Interventions/Supports

Students will receive extra support through district funded programs such as, but not limited to; DIBELS, iRead, and
System 44/Read 180.

Students to be Served by this Strategy/Activity
Students who qualify and/or who are in need of extra support in ELA

Timeline
July 2019-May 2020

Person(s) Responsible
Administration/Classroom Teachers

Proposed Expenditures for this Strategy/Activity

Amount 0

Source LCFF

Description DIBELS, iRead, System 44/Read 180
Amount 0

Source LCFF

Description District Coaches
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Goals, Strategies, & Proposed Expenditures

Goal 2

Subject

Mathematics

Goal Statement

Westwood School will increase the number of students by 5% that score proficient or above based on CAASPP yearly
testing. This would be a growth from 25% in 2018-2019 to 30% in 2019-2020. Westwood will also increase the number
of students who meet or exceed standards in the quarterly math benchmarks. This would be a growth from 52% in 2018-
2019 to 57% in 2019-2020.

LCAP Goal

All students including targeted students will demonstrate proficiency in literacy, mathematics, and technology to prepare
student to be college and career ready. (LCAP Goal 2)

Basis for this Goal

CAASPP yearly assessment data, end of core curriculum unit assessments, quarterly benchmarks and supplementary
assessments

Expected Annual Measurable Outcomes
Metric/Indicator Baseline Expected Outcome

CAASPP 25% 30%
Math Benchmarks 52% 57%

Planned Strategies/Activities

Strategy/Activity 1
Math 2.1 - Math Interventions

Provide students with additional math support and intervention during and after school. This includes, but not limited to;
FAAST Math, Dream Box, Timez Attack, Think Central, and Elevate 3+.

Students to be Served by this Strategy/Activity
Nearing and Below Grade Level Students in Mathematics

Timeline
July 2019-May 2020

Person(s) Responsible
Admin/Teachers/School Staff

Proposed Expenditures for this Strategy/Activity
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Amount 0

Source LCFF

Description Software Licences

Amount 0

Source LCFF

Description District Funded (LCAP) After-School Intervention
Amount 0

Source LCFF

Description Elevate 3+ Offered to select 3rd grade students

Strategy/Activity 2

Math 2.2 - Professional Development/Opportunity for Collaboration

Administrators, Teachers, and paraprofessionals will be given professional development opportunities during staff
meetings to further their knowledge and implementation of core curriculum. In addition, they will be provided with
strategies to motivate students to be life long learners in the area of mathematics.

Teachers will be given the opportunity for release time to collaborate and observe peers, visit other schools with like

demographics that are successful in math implementation, and to review data, all to increase student performance in
mathematics.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019-May 2020

Person(s) Responsible
Admin./Teachers/School Staff

Proposed Expenditures for this Strategy/Activity
Amount 765

Source Title |

Budget Reference 1150 Teacher Sub

Description Teacher release time from the classroom
Amount 0

Source LCFF

Description District Math Coach(es)
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Strategy/Activity 3
Math 2.3 - Partnership with SICOE

Westwood will partner with SJCOE to create a culture that is learner-centered and data driven. This includes; engaging
in learning walks to observe trends and establish baseline data, meet with the Instructional Leadership Team to
establish goals, develop surveys and conduct Empathy Interviews to learn the culture and needs of the teachers,
Create a calendar of Professional Learning and Staff Meeting topics, establish an Assessment Calendar, and create a
cycle of data analysis.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019

Person(s) Responsible
SJCOE/Admin./Teachers/School Staff

Proposed Expenditures for this Strategy/Activity

Amount 0
Source LCFF
Description Partnership with SJCOE - Continuous Improvement and Support/Educational Services
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Goals, Strategies, & Proposed Expenditures

Goal 3

Subject

English Learners

Goal Statement

English learners will increase their ELA CAASPP and ELA District Benchmark percentage of meeting or exceeding
standards by 3%. This would increase the CAASPP percentage from 6% in 2018-2019 to 9% in 2019-2020 and district
benchmarks from 37% to 40%. in addition, our goal will be to have 5% of students who are classified as English
Language Learners meet the criteria to be reclassified as Redesignated Fluent English Proficient (RFEP)

LCAP Goal

A. All English Learners will demonstrate proficiency in English in order to meet the Annual Measurable Achievement
Obijectives targets. (Title Il Plan) B. All English Learners will meet benchmarks toward Reclassification. (LCAP Goal 2)

Basis for this Goal

There was a decrease of about 3% points on both ELA CAASPP and ELA Benchmark scores for English Learner
Students from 17-18 and 18-19.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
EL LEA CAASPP 6% 9%
EL ELA District Benchmarks 37% 40%
District Reclassification 12% 5% of English Learners will be
reclassified

Planned Strategies/Activities

Strategy/Activity 1

EL 3.1 - Curriculum Implementation and EL Support

Classroom teachers will implement ELD instruction to EL students, at their ELPAC level, daily for 30 minutes during a
predetermined designated time. Students will also be given supports throughout the day to help build their vocabulary,
academic language, and comprehension skills.

Students to be Served by this Strategy/Activity
English Learners

Timeline
June 2019 - May 2020

Person(s) Responsible
Administration/Classroom Teacher
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Proposed Expenditures for this Strategy/Activity
Amount 0

Description Classroom Teacher:
HMH ELD Curriculum Implementation
HMH Interventions
Read 180/System 44
Administration to oversee implementation of ELD instruction and supports

Amount 0
Source LCEE
Description District funded Rosetta Stone

Strategy/Activity 2

EL 3.2 - Primary Language Support
Bilingual paraprofessionals will assist in English language acquisition through primary language support

Students to be Served by this Strategy/Activity
English Learners

Timeline
May 2019

Person(s) Responsible
Administration/Classroom Teacher/Bilingual Paraprofessionals

Proposed Expenditures for this Strategy/Activity

Amount 0
Source LCFE
Description

Bilingual Paraeducator to assist with the needs of English learners
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Goals, Strategies, & Proposed Expenditures

Goal 4

Subject

Parent Involvement

Goal Statement

Westwood School will increase the number of parents participating in their student's education by 10% or more. This will
be measured by sign in sheets for events offered to parents.

LCAP Goal

Improve the engagement of parents/guardians as partners in their children’s education. (LEAP Goal B)

Basis for this Goal

There is a great need for parents to be part of the Westwood Community and their child's education. It is through the
joint relationship between home and school, that our students will be most successful.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

Back-to-School Night 180 198

Parenting Partners Sign In Sheet 0 10

PTA Sign In Sheet 5 8

ELAC 8 10

Rosetta Stone Parent Sign In Sheet 0 10

Westwood Health Fair 25 35

Science Night 0 20

Planned Strategies/Activities

Strategy/Activity 1

P1 4.1 - Interpret and Translate
Bilingual Para Educators will be available to interpret for families during all family events, over and above the regular

school day. This allows families to access learning community events.

Students to be Served by this Strategy/Activity
English Learners

Timeline
July 2019-2020
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Person(s) Responsible
Admin, Bilingual Para Educators

Proposed Expenditures for this Strategy/Activity
Amount 0
Source LCFEF
Budget Reference 2120 Para Temp

Description Time Cards

Strategy/Activity 2

Pl 4.2 - Curriculum Nights and Parent Learning Opportunities

Educational activities will be held multiple times during the 2019-2020 school year to support parents in assisting their
children in school.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019-May 2020

Person(s) Responsible
Admin, Teachers, Bilingual Para Educators

Proposed Expenditures for this Strategy/Activity
Amount 0

Source LCEE

Budget Reference 4300 Materials

Description Parenting Partners

Amount 0

Description Nutrition classes sponsored by CalFresh - Immediately follows Parenting Partners
Amount 0

Source LCFF

Budget Reference 5872 Field Trips

Description Science Night by the WOW Museum
Amount 500
Source Title I: Parent Involvement
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Budget Reference 4325 Food For Meetings

Description Food will be provided during parent meetings

Strategy/Activity 3
P1 4.3 - English Instruction

Rosetta Stone will be offered to parents wanting to learn English

Students to be Served by this Strategy/Activity
English Learners

Timeline
July 2019-May 2020

Person(s) Responsible
Admin., Bilingual Para-Educators

Proposed Expenditures for this Strategy/Activity
Amount 1050

Source Title I: Parent Involvement
Budget Reference 5875 Technology Licenses

Description 15 Rosetta Stone Licenses

Strategy/Activity 4

Pl 4.4 - Parent Communication

Important announcements and monthly newsletters will be printed, copied, and sent home to parents in both English
and Spanish. Daily Planners are provided to students for daily communication between school and home.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019 - May 2020

Person(s) Responsible
Admin, Typist Clerk, Teachers, Bilingual Para Proffessionals

Proposed Expenditures for this Strategy/Activity
Amount 1130

Source Title I: Parent Involvement
Budget Reference 4300 Materials

Description Supplies

School Plan for Student Achievement (SPSA) Page 33 of 46

Westwood Elementary



Student Planners
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Goals, Strategies, & Proposed Expenditures

Goal 5

Subject

Professional Development

Goal Statement

Westwood school will train instructional leaders, faculty, and parents in all frameworks, practices and requirements of the
Common Core Learning Standards. It is our goal to for teachers to log a minimum of 8-10 hours of PD throughout the
2019-2020 school year. This would be an increase from a logged 3-5 hours from the 2018-2019 school year.

LCAP Goal

High quality and on-going professional development for teachers and staff will be provided to improve instruction and
enable students to reach proficiency on state academic content standard. (Compensatory Education: 18)

Basis for this Goal
2017-2018 and 2018-2019 CAASPP, Benchmark, and ELPAC Data

Expected Annual Measurable Outcomes
Metric/Indicator Baseline Expected Outcome

Teacher logged PD hours 3-5 hours of PD per teacher 8-10 hours of PD per teacher

Planned Strategies/Activities

Strategy/Activity 1

PD 5.1 - Professional Development Opportunities

Professional Development is offered by the school district throughout the year. In addition, PD happens once a month
on site to replace a Wednesday staff meeting. Release days are offered for PD's that happen during the school day.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019 - May 2020

Person(s) Responsible
Admin., Teachers, Staff, District Coaches

Proposed Expenditures for this Strategy/Activity
Amount 0
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Source LCEFE

Description Professional Developments offered by the District
Amount 0

Source LCFE

Description District Coaches

Amount 0

Source LCEE

Description Release Days/Sub Codes

Strategy/Activity 2
Professional Development 5.2 - Partnership with SJICOE

Westwood will partner with SJCOE to create a culture that is learner-centered and data driven. This includes; engaging
in learning walks to observe trends and establish baseline data, meet with the Instructional Leadership Team to
establish goals, develop surveys and conduct Empathy Interviews to learn the culture and needs of the teachers,
Create a calendar of Professional Learning and Staff Meeting topics, establish an Assessment Calendar, and create a
cycle of data analysis.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019 - May 2020

Person(s) Responsible
Admin, Teachers, Staff, SICOE

Proposed Expenditures for this Strategy/Activity
Amount 0

Description Professional Development through Partnership with SJCOE
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Goals, Strategies, & Proposed Expenditures

Goal 6

Subject

Social Emotional Learning

Goal Statement

Westwood School will provide social emotional learning and support to all students by providing a positive learning
environment and thus decreasing the suspension rate in 2018-2019 from 4.95% to 3% in 2019-2020 and decreasing the
attendance rate from 16.3% (per CDE) in 2018-2019 to 13.3% in 2019-2020.

LCAP Goal

LUSD schools will be positive and supportive learning environments that provide maximum opportunities for each
student to succeed.

Basis for this Goal
The number of suspensions and students in need of counseling and social/emotional assistance.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Suspensions 4.95% 3%
Chronic Absenteeism Rate (per SDC) 16.3% 13.3%

Planned Strategies/Activities

Strategy/Activity 1

Social Emotional Learning 6.1 -Social Emotional Learning

Westwood will provide a social-emotional learning curriculum through Toolbox to students. Ongoing training and
support will be provided to teachers throughout the school year in order to implement Toolbox.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019-May 2020

Person(s) Responsible
Admin, Staff, Teachers, Counselor, Mental Health Therapist, Toolbox Trainer

Proposed Expenditures for this Strategy/Activity
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Amount 0
Source Title |

Budget Reference 4300 Materials

Description Use of Materials purchased with 2018-2019 funds
Amount 0

Source LCFE

Description Counselor to support teachers and students with Toolbox

Strategy/Activity 2

Social Emotional Learning 6.2 - Mental Health Therapist

Westwood will provide students with a mental health therapist to be on campus for 1 full day a week to better suit the
growing demands for student mental health support.

Students to be Served by this Strategy/Activity
Students in need of Mental Health Support

Timeline
July 2018-May 2019

Person(s) Responsible
Admin., Mental Health Therapist

Proposed Expenditures for this Strategy/Activity
Amount 4940

Source Title |

Budget Reference 5800 Prof and Operating/Consultants

Description The amount above reflects the additional hours beyond the district funded mental health
consultant hours to equal one full day a week
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Goals, Strategies, & Proposed Expenditures

Goal 7

Subject

Comprehensive Support and Improvement

Goal Statement

Westwood will improve on one or more indicators, from red to orange or orange to yellow, on the California Department
of Education Dashboard for the 2019-2020 school year. Administration and teachers will be given opportunities to
collaborate and analyze data in each of the indicators. Based upon the needs, Westwood will provide training and
professional development opportunities for administration, teachers, and school staff, to further enhance their repertoire
of strategies and techniques to engage students in the classroom and thus will have a positive effect on each of the
indicators.

LCAP Goal

High quality and on-going professional development for teachers and staff will be provided to improve instruction and
enable students to reach proficiency on state academic content standard. (Compensatory Education: 18)

Basis for this Goal

CDE Dashboard Data for the 2017-2018 school year indicates that Westwood is either in the red or orange in each of
the four indicators.

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Chronic Absenteeism 2017-2018 Orange Yellow
Suspension Rate 2017-2018 Red Orange
English Language Arts 2017-2018 Orange Yellow
Mathematics 2017-2018 Orange Yellow

Planned Strategies/Activities

Strategy/Activity 1

CSI 7.1 - Professional Development

Provide professional development opportunities to administration, teachers, and staff, including attending conferences,
related to classroom engagement strategies.

Students to be Served by this Strategy/Activity
All Students

Timeline
July 2019-June 2020
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Person(s) Responsible
Admin./Teachers/Staff

Proposed Expenditures for this Strategy/Activity
Amount 75,000

Source Comprehensive Support and Improvement

Budget Reference 5220 Conference

Description Conferences
Amount 10,000
Source Comprehensive Support and Improvement

Budget Reference 1150 Teacher Sub

Description Substitute Teachers for conferences as well as peer to peer professional development
Amount 5,000
Source Comprehensive Support and Improvement

Budget Reference 4300 Materials

Description Material and Supplies to support engagement professional development

Strategy/Activity 2
CSI 7.2 - Collaboration

Provide time for admin., teachers, and staff, to collaborate either during the work day to plan and/or review data in

regards to the engagement strategies and its effect on each of the indicators. In addition, opportunities will be provided
to teachers and staff to collaborate and analyze data in each of the indicators.

Students to be Served by this Strategy/Activity
All students

Timeline
July 2019 - May 2020

Person(s) Responsible
Admin., Teachers, Staff

Proposed Expenditures for this Strategy/Activity
Amount 10,000

Source Comprehensive Support and Improvement
Budget Reference 1150 Teacher Sub

Description Substitute Teachers
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Form C: Budget Summary and Consolidation

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA 238,695.00

Allocations by Funding Source

Funding Source Amount Balance
Title | 136015 0.00
Title I: Parent Involvement 2680 0.00

School Plan for Student Achievement (SPSA) Page 42 of 46 Westwood Elementary



Expenditures by Funding Source

Funding Source

Comprehensive Support and Improvement
LCFF
Title |

Title I: Parent Involvement

Preliminary Plan

11/22/2019 04:00 pm

Principal Date

11/22/2019 04:00 pm

SSC Chairperson Date

12/05/2019 09:00 pm

Program Manager Date

School Plan for Student Achievement (SPSA)
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Amount
0.00
100,000.00
0.00
136,015.00

2,680.00

Final Plan

Principal

SSC Chairperson

Program Manager

Date

Date

Date

Westwood Elementary



Expenditures by Budget Reference and Funding Source

FORM F: FISCAL WORKSHEET

Budget Reference

1150 Teacher Sub

4300 Materials

5220 Conference

2120 Para Temp

4300 Materials

5872 Field Trips

1100 Teacher

1150 Teacher Sub

4300 Materials

5800 Prof and Operating/Consultants
4300 Materials

4325 Food For Meetings

5875 Technology Licenses

School Plan for Student Achievement (SPSA)

Funding Source

Comprehensive Support and
Improvement

Comprehensive Support and
Improvement

Comprehensive Support and
Improvement

LCFF
LCFF
LCFF
LCFF
LCFF
Title |
Title |
Title |
Title |
Title I: Parent Involvement
Title I: Parent Involvement

Title I: Parent Involvement
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Amount
0.00
0.00

20,000.00

5,000.00

75,000.00

0.00
0.00
0.00
0.00
0.00
130,310.00
765.00
0.00
4,940.00
1,130.00
500.00

1,050.00
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FORM D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

5 Parent or Community Members
10 Total

Name of Members
Jaime Kite-Polinsky
Patricia Cazares
Lisa Lehnertz
Laura Rodriguez
Narey Soy
Jessica Flores
Danisha Brown
Julia Altafi
Jennifer Oti Manu

Nikki Nhim

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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FORM E: Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 11/22/2019 03:00 pm.

Attested:
Preliminary Plan Final Plan
11/22/2019 04:00 pm 11/22/2019 04:00 pm
Principal Date Principal Date
11/22/2019 04:00 pm
SSC Chairperson Date SSC Chairperson Date
12/05/2019 09:00 pm
Program Manager Date Program Manager Date
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