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«Reductions to district office

«Closure of 3-4 elementary schools
«Changes to staffing plan

«Decrease teacher professional development
«Reduce teacher leadership roles

For more information, visit: TulsaSchools.org/BudgetRedesign




OUR PROPOSED REDUCTIONS FOR 2020-2021

ITEMS PRESENTED TO OUR BOARD ON JAN. 6, 2020

Reduction/changes in district office services $13-14 million (approx.)
- Personnel (including salary and benefits): approx. $6 million
«Non-personnel: approx. $7 million

School closures and consolidations $2-3 million (approx.)

Change to elementary staffing plan $3 million (approx.)
-Average increase of 1

The Board of Education will consider specific personnel-related & TULSA BOARD
items (proposed district office reductions) at a special board p » N OF EDUCATION
meeting in February 2020. ) 2019-2020
: -1 ’ PRESIDENT
Shawna Keller

WE PRIORITIZED MINIMIZING CHANGE TO ELEMENTARY
DIRECT IMPACT ON CLASSROOMS STAFFING PLAN (recommended* VICE PRESIDENT
Suzanne Schreiber
75% CURRENT: Staffing plan is based on
grade level enrollment. Ruth Ann Fate

DISTRICT OFFICE TEAMS* AND SERVICES
> PROPOSED: Staffing plan is based Brian Hosmer

15.5% - on school-wide enroliment.

ELEMENTARY STAFFING PLAN CHANGES

Jennettie Marshall

CURRENT: Class size average is 23:1 Jania Wester

9.5% - based on staffing plan. Stacey Woolley

SCHOOL CLOSURES & CONSOLIDATIONS > PROPOSED: (?Iass size average is 24:1
based on staffing plan.

*Reductions relating to personnel will be presented to
the Board in February 2020.

OVERVIEW OF SCHOOL CLOSURES
AND CONSOLlDATl()NS (Recommended™)

OVERVIEW OF NON-PERSONNEL

RELATED REDUCTIONS (eecommended) PROPOSED CLOSURES
+Grimes Elementary School
APPROX. % OF NON- -Jones Elementary School
CATEGORY
TOTAL PERSONNEL +Wright Elementary School
Change in services and $3.2M 43.8% WE BELIEVE:
increased efficiencies PROPOSED CONSOLIDATION .
-Mark Twain Elementary School and That all children are
Charging ex?efnszs to eligible $1.8M 24.6% Wayman Tisdale Fine Arts Academy capable of greatness;
(norv-general fund sources (at Tisdale building) That school should be
Increase in revenue $1.6M 21.9% a safe space where
, all students can bring
Reductions in tech services $0.3M 41% 4 \ ‘Wl their whole, authentic
V| /% : selves; and
Reduce and consolidate $0.2Mm 2.7% 3 ‘
applications T Nt S g That high expectations
' L < will help our students
Inventory management $0.2m 2.7% 2 ] reach incredible heights.
changes «\ ;
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TulsaSchools.org **The Board of Education is expected to take action on the recommendations on Jan. 21, 2020.



