NORWICH BOARD OF EDUCATION
Norwich, Connecticut

REGULAR BOARD MEETING
AGENDA
January 14, 2020

Kelly STEAM Magnet Middle
School Community Room

MISSION STATEMENT

“The Norwich Public Schools will provide each student a rigorous, effective teaching and learning environment where

VL

VL.

equity is the norm, excellence is the goal, student health and safety is assured.”

To enable each child to reach his/her full potential.

SALUTE TO THE FLAG

s Approval of the December 10, 2019 meeting minutes

REPORT OF THE CHAIRPERSON~Heather Romanski

PUBLIC COMMENT

» Enrollment (Attach. #2)

ACTION ITEM:

* Possible Action to approve Griswold High School as an additional high school
option for Norwich students

A. COMMITTEES:

POLICY COMMITTEE
¢ Next Policy Committee Meeting: March 25, 2020
»  Uniform Policy Discussion for input to policy committee (Attach. #4)

ACTION ITEM:

Possible Action to approve the following policies:
e Policy #1331-Smoke Free Environment/{Prohibition Against Smoking
e Policy #4118.231/4218.231-Alcohol, Tobacco & Drug-Free Workplace
» Policy #5118.1-Homeless Children & Youth
e  Policy #5135-Physical Activity & Student Discipline



e  Policy #5136-Sunscreen Application in School

B. LIAISONS:
Otis Library Liaison~Dr. Yvette Jacaruso

Integrated Day Charter School Liaison~Christine DiStasio

NFA Liaison~Heather Romanski
Learn Liaison~Aaron Daniels

Viil. BOARD REPORTS

IX. EXECUTIVE SESSION

Pursuant to CT General Statute 1-200, members of the Board of Education move to go into Executive
Session to discuss attorney client privileged written communication regarding the Norwich Free
Academy contract. The Superintendent of Schools, Dr. Kristen E. Stringfellow, the Assistant
Superintendent, the Business Administrator, Athena Nagel, the Director of Student Services, Jamie

Bender and attorney Peter Maher may be asked to participate for some or all of the Executive Session
at the request of the Board of Education.

X. ADJOURNMENT
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ATTACH#1

Superintendent Report January 14, 2020

Recognition Awards
s The “Keyis Me” award winner is (Tiffany Bucko, Technology Integration Teacher, Veterans)

s The "I Make a Difference” award winner is (Caycee Wiliams, Paraeducator, Stanton)
¢ The "You Inspire Me" award winner is {Michelle Dong, Grade 8, Kelly} nominated by their
teacher {Brian Valente, Grade 8 Writing Teacher, Kelly)
BOE Sub Committees
Policy-Staley (Chair), Jacaruso, Saythany & Daniels
Negotiations-Kulos [Chair), Romanski, Daniels & Singh
Residency-Jacaruso {Chair), Saythany, Staley & Kulos (Alfernate)
Disciplinary-Daniels (Chair), Kulos, Jacaruso & DiStasio
Budget-Rormanski {Chair), Charmelus, Kulos, Singh, Distasio & Jacaruso
BOE Ligisons
e Ofis Library-Jacaruso
o NFA-Romanski
e LEARN-Daniels
o |DCS-DiStasio
BOE Adopted Schools
Case S$t-Singh
Bishop-Staley
Huntington-Charmelus & Romanski
Mahan-Charmelus
Moriarty-Romanski
Stanton-Staley
Transition Academy-Kulos
Veterans-DiStasio
Wequonnoc-Kulos
Kelly-Jacaruso
Teachers Global Studies-Singh
Aduli Ed-Daniels
Uncas-Saythany
Update on Norwich Public Schools Website Re-Design-| am proud to announce that our new district
website is up and running. If you experience any issues in navigating the new website please contact
Jessica Dolliver.
Revised Norwich Public Schools Calendar [Attached)

Residency Update
We have investigated 38 residency cases in the last month and supported several families with chronic

absenteeism. Status:
o One family whose residency is in dispute has requested a residency hearing
s 28 cases are closed
1 student deemed non-resident and has transferred to Groton
1 student deemed non-resident and has fransferred to Montville
1 student deemed non-resident and has fransferred to Griswold
1 student deemed non-resident and has transferred to New London Adult Education
24 students deemed residents in NPS
s 9 cases are active and under investigation
Online Redgistration & Magnet Lottery for Kelly STEAM Magnet Middle School, Teachers Memorial Global
Studies Magnet Middle School, Moriarty Environmental Science Magnet Elementary School and
Wequonnoc Elementary Magnet STEAM School are now openl

NESDEC Enrollment Proiection (Aftached)
As a part of the Superintendent Search process in the Norwich Public Schools, NESDEC provided
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a free enrollment projection. it is @ service that is provided annually 1o districts who are NESDEC
affiliate districts.

HISTORICAL

o The historical enrollment trend shows that our PK-8 enrolimenf over the previous decade
only decreased by approximately 263 students {or approximately 25/26 students per
year} which means enrollment was fairly stable, particularly for our region,

o Elementary Enroliment (PK-5} decreased by 155 stfudents in a decade or about 15
students a year.

o Middle School Enroliment {6-8) decreased by 108 students in a decade or about 10
students a year,

PROCJECTION [please keep in mind that enroliment is projected based upon birth rate therefore
projections after 2024 are estimated as students have not yet been born).

o Over the next decade the enroliment frend is expected to decrease by approximately
362 students (or approximately 36 students per year) which meadns enroliment will be
fairly stable, especially for our region.

o Elementary enroliment (PK-5) is expected to decrease by 192 students or about 19
sfudents a year.

o Middle School enroliment {6-8) is expected to decrease by 170 students or about 17
students d vear.

This information will serve 1o be helpful in the district facilities project.

To receive this service in the future we would need 1o become a NESDEC affiliate schoaol district.

Affiligtion includes free annual enrolment forecasts and special educdtion frend analysis,
research journals and discounts on executive searches, professional development, planning
studies, Tifle IX assessments and R&D Consulting. The annual fee is $5,000, for your information.

10. BOE Budaet Sub-Committee Meetings Tenfative Schedule:

Tuesday, January 28, 3:30PM-5:00PM Kelly Community Room
Wedhesdady, February 12, 3:30PM-5.00PM Kelly Community Room
Wednesday, February 26, 3:30PM-5:00PM Kelly Community Rcom
Wednesday, March 4, 3:30PM-5:00PM Kelly Community Room

11. Pre-School Students and Flu Vaccine Update

As you know, the CT immunization regulafion requires at a minimum one dose of influenza
vdccine for school entry, each year (between August 1st and December 31) for preschool age
students. Children who have not received the flu vaccine by December 31st must be excluded
from school for the duration of influenza season [fhrough March 31st) or until they receive af
least one dose of the influenza vaccine.

As of January 2, there were 74 pre-school {69 Bishop, 2 Mahan & 5 Case §1) students unable to
attend school despite our staff working since August with families on a case by case basis.
School nurses have been sending reminders out to parents since September and following up
consistently with students who have yet to receive the vaccine.

As of January ¢, 2020, there are still 4 students unable fo attend.

We are supporting families by coordinating with Uncas Health and area pediatricians. Our
school nurses have been really on top of this and are helping parents to navigate vaccine
shortage, religious exemptions and other circumstances.

Next fall we are planning to be even more proactive. Our School Nurse Coordinator is reaching
out to Uncas Health District to set up a flu clinic at Bishop in October or November,

12. Bvenis Attended

Instructional Rounds alf day at Uncas School on December 12, 2019

Huntington Instructional Rounds Prep December 19, 2019

Uncas Instructional Rounds debrief on December 20, 2019

Eniry Meeting with Derrell Wilson, Norwich City Councit on January 3, 2020, LEARN on January 9,
2020,

13. Evenis coming up

Norwich Discovery Day, Saturday, January 25™ at Ofis Library
2



e NPSEF Mesting, Monday, January 27%
o City of Norwich Godils Session, Saturday, February 8" at NPU
14. Griswold High School Vote

This action item is the approval of Griswold High School as a high school of choice for Norwich
students. Attached please find the updated coniract. | am recommending that you support this
opportunity for our students. Every child is unique and as such need different supports and learning
environments. | think this is a great opportunity fo try on a no cost or very low-cost creative
transportation option. If it works in Griswold we may be able to replicate it in other existing high school
partnerships, Creafing a no cost fransportation high school model in the future for some of our
parinerships would have significant savings for the Norwich Public Schools. This item is advertised for
potential vote this evening.




“You Inspire Me” Student Award Recipient
January 2020

Awardee: Michelle Dong

Current Assignment: Kelly STEAM Magnet Middle
8th-grade Student

Rationale:

I'd like to share a name with you. The name is Michelle Dong. While | have only
had the pleasure of knowing and having Michelle in my language arts &
homeroom classes for roughly one month, she is one of the reasons | am
inspired to put forth my very best at Kelly STEAM Magnet Middle each day. Mark
my words, the effort she puts forth this year, will lead her to whatever high school
she wishes fo go to.

While being tremendously kind to her surrounding peers on a daily basis,
Michelle also exhibits a love for knowledge and school in general. I've noticed in
the short time 1 have known her that she isn't afraid to help make the classroom a
welcoming place by simply contributing a kind word, or offering {o allow a peer
into a small group who may have been previously working alone, or sometimes
it's merely presenting a kind wave in the hailway.

Michelle's manners and courteous nature are impressive, but her work in reading
and writing is also noteworthy. Michelle strives fo be successful each day in
class. If she is unclear about the objective we are frying to accomplish, she does
not hesitate to ask questions. She maintains an exemplary notebook and has
been prepared to show off her work when we do our bi-weekly notebook checks.

When | think about what makes Kelly STEAM Magnet School successful, | think
of students like Michelle. She is one who is engaged in class, and furthermore,
engaged in the environment we have created here to help students realize their
full potential.

Brian Valente - 8th Grade Writing Teacher, Kelly STEAM Magnet Middle



“| Make a Difference” Support Staff Award Recipient
January 2020

Awardee: Caycee Williams

Current Assignment: John B. Stanton Elementary
Paraprofessional

Rationale:

This professional...

e Creates a bond between her and her students that makes them
feel special

e Provides strong direction but is very caring to her students

e Is patient and protective

e Is the person that you want near your child because she goes all
out to make them feel safe and included

e Always looks out for her students while keeping them on task

¢ |s a great asset to the team

Specifically, Ms. Williams...
¢ Helped Gabby Kennedy achieve great progress in his learning
e |s amazing and an angel

As a paraprofessional, Ms. Williams goes above and beyond to

support her students at John B. Stanton Elementary. She is most
deserving of this award.



“The Key is ME!” Teacher Award Recipient

January 2020
Awardee: Tiffany Bucko
Current Assignment: Veterans Memorial Elementary
Teacher

Rationale:

This teacher...

Embodies The Key is Me! mindset
Renovated the library into a haven of learning for students

Delivers powerful presentations to students, staff, and families by the way
of kind words, sensitive demeanor, and acute professional judgment

Establishes quick rapport with students, and during times when discipline
or redirection are needed, Ms. Bucko is calm, fair, and kind to all parties.

Exudes confidence, kindness, care, and knowledge in every situation

Is a dedicated teacher who often works late or comes in on days off to
prepare activities and learning for her students. For example, she
transformed the entire library to celebrate Dr. Seuss's birthday, full of
Truffula Trees, Cat and the Hat, and Sneetches. She hosts and organizes
multiple afterschool nights for students and parents.

Is committed to serving her school and her students.

As an exceptional teacher at Veterans Memorial Elementary, Ms. Bucko is an
asset to any learning environment. She is most deserving of this recognition.



| 2 Siaff PD

NORWICH PUBLIC SCHOOLS 2019-2020 C

ALEN DAR (Bourd Revised 12/10/19)

1A 80 Meeting - 5:30 pm

L - _
A 9 FEBRUARY ‘20..°
27 Staff PD S | M| T |Wlth|F s { S m|T|w s 17-18 Ne School:
| 28 Firsi Day School: Grades 6-8 1123 ! 1 Winter Recess
| 28 Staff PD: Grades K-5 4tslelz[e|ofol ! ¢ j2|a|4|5]e]7]8 :
29 First Day School: K-5 1112113114118 ]16 17 ’ Plg o1 12]13[14418
30 First Day School: Pre X 180192021 {22123 )24 ‘ 14017118119 120)21 |22 :
| 25 126127 |28 (29 (3031 ! L 323 | 2425726 |27 128]2%
: I !
! bl :
¢ 2 No School: AR 0 4.4 Eary Releass /
Labor Day : s MITIwlm|Fls Family Co‘nferences |
10 BOE Meeiing - 5:30 pm 1lzlalalsia]7 il l2iai4lstialz 10 BOE Meeting-530pm ¢
alolioliifiz|ial14 i " daloeliolnfiz)iz]is 13 No School / Staff PD ;
1516178l 1e 2021 ] | 15161178 f a9 [ 2021 ?
22 23| 24]25|26127 |28} | 222324 25]26127 )28
2% | 30 Py |2eleola |
I !
P '
. 3 Early Refease / Stoff PD A g 7 BOEMeefing -5:30 pm |
. 10 BOE Meeling - 5:30 pm i Islm[t|wimir[s] 10 NoSchoo
14 No School: L T 12 13 1a Good Friday
Columbus Day vl s Js |7 |8 |9 |1041n 13-17 No $chool; 1
1 bzhahalis [ie [17 |18 Spring Recess ;
20 21 |22 |23 |24 {25 26 | ¢ 19 {20 121 122 |23 |24 f2s | 28 MNoSchook !
27 {28 |29 {30 {31 26 |27 |28 [29 [ 30 Election Primaries ;
H i
5 NoScheol / Staff PD T NOVEMBER ‘19 - E 7 Early Release / Staff PD i
&8 Early Release / s mlTlwlm|e|s 1 i simlTtIwimie]ls 12 BOE Mesting - 5:30 pm ]
Famity Conferences 1 12 5 112 5 No Schook:
N No School: a l4 i5 (6 17 18 |9 : P lalalslel7])89 Memorial Day f
P .
Veterans Day w nfelsasfieg o ol fiz]1sli4;i5 e
12 BOEMeeting - 6:00 pm 17 (18|19 (20|21 (22|28 | | [17]18}%9120]21 22|23
27-29 No Schooi: 24 125 126 |27 (2B |29 130 ©i {24|25|26|27| 282930 !
i Thenksgiving Recess 3]
i
|3 Noschool pecemeer 19 . I 9 BOE Meefing - 5:30 pm
] Snow Day S M| T W Th F|s1 @ [s|m|7|w|m|F][s 17 Last Day School (ER) for
10 BOE Meeting - 5:30 pm 11z 31458 = 112131415 a Grades 6-8* (180 student days)
{11 NosSchool: s |5l |izliaja] i ¢ [7]e ] [o[n]2]s) B "G"s*g"VPSC?(Og {ER) for
o redes -
Snow Day s 617 e [ wilar] | ¢ [14fis[ieli7]el19]20 760 stodent dene]
17 No5chool: 2|23|24[2s]26 27|28 | | | 121[2223]24125126127| 1§ Staff PD: Grades 6-8
i Snow Day 29 130; 31 P {28)27430
2331 No Schoal: l } *Addiional days may be added
Holiday Recess | I
1 No School: e JANUARY ‘20 = - ( : BOE: Board of Education, ER; Farly ;:ltn!e, PD: Professional Development
New Year's Day S TMITIWIThi F|s H blicscl
F N ‘ i ervices al .823.. i
14 BOE Meehng—s'so pm i 2 3 4 i : cumaclTmmal;:?;asnsrlva‘ﬁnaa:naggaﬁih?ﬁasl;ﬁg?eﬁ:urghinesa.
20 No Schoot: sletzlaio w17 @ | Pemseicos debaducd&naom:clenl"los al sso.sza.‘mlmsxz“ssaualcnmu;gi Enorvishpublicschools.org
Mardin Luther King Da ‘ I para traducciones et Espafiol, Criolo Haltiane o Chino.
i 1211381475116 173181 ¢ | MBMEETEIES, S B60.823.4205 x2595 54 is@nonwichoublieschopls orq
21 No School / Staff PD 192021 (22123024285 | | AEENEAERNE. SN RRANE, MPK.
26 |27 (2829|3031 ' : Pou aylsyen ki pale kreol selman, si ou gen an dokiman ou bezwen fradwi, kontakle nou nan nimeso sa
H H £60.523.4205 x2585 ou byen sou entepat nan ts@norwichpublicschools org
Nou tradwi tou an penyot ak chinwa.




%E"8* S8~ sBueyn
%E g 25 861E 0Z-6102 0 0 ¥569 epoL | 68el | Beie | ¥0SZ SS1T yipZ | 0Z-6L02
%, 0 ¥z Zi2E [T 0 a 189 8v0lL | le¥i | ZlE€ | I6ST [z443 1.#¢ | 6l-8L0T
95E" L~ £p- eyzs Bl-LL0DT 0 0 069 \iol | zses | svze | Bsse 2822 0052 | BL-LLOZ
%E'0" Gk LBEE L1-9402 Y] 4] §Cl €901 i L6ZE | 9952 1444 ELST Li-91L0T
%L e €6~ 10Eg 91-§10Z 0 i 552 £60lL | o5kL | LOEE | 9¥GC 8022 96Fc | 91-SLOZ
%Z L~ s Y6EE S1-v 10T [ [} 0BZ J8ll | £i51 | ¥eeE | vioe 12¢Z 6052 | S§l-bLOZ
%60~ 1E- 0EPE ¥L-£1L0Z 0 0 B¥. EELL 0LG) OEkE | 89T E0EZ 2152 ¥L-£1L02
%80 iz Lo¥E eL-ZLoE 7 0 BEL veLL | f2gl | lobe | @ElE €L gLeZ | £L-ZLOE
%0°0 0 Orbe Th-bLOT 0 0 9g/ 8Ll | zogl | obbe | ¥292 ZEZET 2952 | ei-kloZ
%C - £ orbe 1 1-040Z 0 0 €5 841 | 6L5L | O¥ve | Li9E 2822 605T 140102
%00 0 £Be 01-600Z a 0 G892 5133 PGl £8ys | BLLIZ CEET 695T 016002
Ya “Hid =M Jeap (4% ] ZlrL 87 8-9 g-8 M 9N S SAd deap
sabueyn abejussiad [e3l10)SIH suojeUIGLIGC apels) Ul Juduljjoiuy [BIL0}SIH
15bE B6LE 0 [i 0 0 0 ¥Ze 0lg BYE ove LiE PSE s8e 98¢ 8EE 65¢ 0Z-610T N ¥10T
8158 Tiee 0 0 0 0 0 Gbe oge L9€ 688 OSE 25 29 08¢ $98 1¥E [ 16% £L0Z
115 BHZE 0 0 0 0 0 PSE SEL 1ZE X G.E 8FE €€ 8/8 98¢ £92 81-LL0Z ¥25 zLoe
9/5¢ LBZE 0 5 0 0 ] [ 123 8EE g8E GiE /8¢ BEE 99¢ [ 587 21-8102 0vS 1L0Z
62GE 1088 0 ] 0 0 0 L8E 23 2eE £5€ 6LE 298¢ L9E 09g Lie 382 91-310Z 98¥ 0LOZ
9/9g PEEE i 0 ] 0 0 86€ Z8¢ i8¢ [0 1IE GIE 28t SiE 89¢ 787 81-¥L0Z 055 B00Z
S0.E 9evE [0 0 o Q 0 PSE GBS ¥ae LBE 99€ £8¢ LI 86¢ Z8E 692 vI-ELOZ 865 8002
2618 18be [} 0 [ 0 0 L8 29E G6E S6E 20¥ 89¢ L6€ i8E 98¢ SBe £1-Z1L0Z PG 2002
088E 0¥re o i a a 0 CRE ¥3¢ Z5¢ ¥8E gas £l £/ B8E S.E ove T ELOZ 185 9002
98¢ 0tre 0 0 0 0 0 6. y8¢ 56¢ 198 06% 9BE LoV [ 89€ Ji43 L1L-010Z a8y 5002
0Z.E £8¥E [ 0 0 [+ 0 9BE 69¢ 98¢ $BE G.E 988 4BE 80% £8¢ LE2 QL-6002 ] $00¢
-Md 8- Zl 113 ok ] L] 4 9 ) v £ 14 l -] Md -~ sy JEBA
jooysg : g

apeio) Ag juaw|oiug [BOLOISIH

0zZ0z/9/1

TSGR SUSLO U0 513102 UONOIp 0h-6008 40} SIUSIINOIUS (oo JGS LD a4} Yol o) pasiaal Usaq sey jusljaus [ealiojsiH 8-Md SI1oN

PasiASY 1D "YIIMION

1ouysIq jooyss




6L0¢

810¢

£10¢ 810g GLoe rioe eLoe A4

L10Z

0i0c

600¢

86LE 7 )7 o)A Lace =
i veet 9EPe LOVE oPve OFPE ogpe
6102-6002 ‘8M
JusW|joiug [ea110}SIH 1D ‘YIIMION

00%

0001

00S1

000¢

005¢

000t

005¢

ooov



peflolus Apealje SjUspS Lo paseg U

“0}8 ‘2|6 'Z|-L 10} SuDFEUIqUIOT SPELD Ul PAPRRUL 10U YONN - S

“Si0j0k} FB[ILIS PUB 'SUMY ‘UOHONISUCD [ERUSPISa 'Sales S1E)sa [Bal 'SaluE] Jo uoneB

%6 b z8¢- afiueyy
%l k- Le- 9l82 | 0£-6Z0T
%10 L- 1vy9Z | 6L-8Z0T
oLE" gc- 8582 | 88-LL0Z
%E'E 89 968 P [4114
%0 &Z- Vo6z | 6z-9202
Yoy L A €667 SE-PZ0C
GoE L 1 SE0E | be-Le0e
%0 ¢ 89 5/08 | ©e-Z202
v - oi- BELE | Ze-L20%
%50 it Slee | L2-0Z0C
%0°0 0 26Lc | 02°6LOZ
% ma & aEB),

sabueysn abejussiad pejosiold

woq Apesdfe uaippyo uo pases | |
paal [Bloeds v SjEepnis 10 ‘umousiuh ale uvopenpeld jo sieak p

wnozty U) ssBuByo Joeya: o) Ajjeniue ppepdn aq pincys suoHos(0ld,

0 D | o6a | ci8 ] oizk | olec | Oegz | evbl | ZzE2 | QE-6EOT
g o | ocs | oee | €ezi | Jvee | llez | ieel | 86tz | 628%0T
] 0 | Zvo | ¢¥6 | €9z} | 898C Ltz | ol6) | I6iZ | BZ-LE0Z
0 o T avo | Gi6 | SO0CL | O6Bz | ivez | BieL | EBLZ | 1E-970Z
0 Q 469 <00t 0.EL #mmm 298¢ 6561 QEZE 9Z-9207
a "1 p8o | bZOL | vOc. | Ec6e | B6zz | 694k | 02l | STYEOT
g o1 “teo | Sen. | pOvL | GE0c | guee | [eel | veec | ¥E-E20Z
0 0 1 gas | ¥e6 | Jeei | oloe | eove | zeor | Lveg | £2zI0Z
0 o T %ie | BLOL | 6i8L | 6Lt | gobe | Feic | ¥see | ZE-bZOT
0 o [ 727 | ecar | 0evL | Sitc | Bebz | 9ilZ | Jevz | LE-0Z0Z
0 o | w65 | cvoL | eser | @6ic | 05z | 951z | bibZ | DZ6LOZ
Zi6 |zii | 82 | 89 | s | &M o 53 | 9d g9,
,SuoneuIquion epels U Juawjjoiug pajdsioid

SULIG JO JJEWASS UE O vmmmml

asoym Sjuephys [poyas YBIY ae Usyo (WENGY) siuspris papeabtif 20N

SG0E 9382 0 0 0 [} 0 LoE g6z | LiZ | LEE | BEE: 9Z% 6.2 0E-620Z | (199) 95 $Z0T
153 L¥8T 0 [ [ [ 0 9ge 00% 06Z || 20F: | ¥EE s £ge ] LIZ 6Z-8Z0Z | {1%9) L5¥ €202
£E1E 8587 0 0 ] 0 0 cie PEC S62 izt = voe Tzzti| s/z | gr-igor | () | oow 2202
69LE 968 0 [1] 0 0 0 i8¢ T 6Z¢ )543 8LE Tgze.:| €22 | Zeeezoz | (1s8) | iGp 1202
SETE $96Z 0 0 [ [ o £9¢ 5C¢ 208 SO Fi33 - 6RE] 142 gz-szoz | (1s8) 1 ooy 0202
Z9ZL £66¢ 0 ¢ ) [] o ££¢ 198 (3 ove Z8¢ SLE N lbZ. |:GE€..} 692 | SZ-veor | (1s9) | 8oy 6102
Zoee SE0¢ 0 [] [ 0 0 T5¢ X33 558 998 leg L12¢ obt |osoe it 290z | veegzor | (noud) [ szv 8102
LPLE 910¢ [] 0 0 0 0 gLE [ 9z¢ £6% £9¢ 698 9LE [1%3 592 g2-zz0z | {noud) | Skp 102
Z0vE BELE 0 0 [ [} [ 15¢ i PPE 195 &8¢ vee PSE Y £92 | ZT-hZ0Z £5¥ alLoz
9LPE G128 0 0 [} 0 0 T3 55¢ ZiE 18% [ 09% 6Z¢ ¥9g 192 1Z-0202 605 5102
LS¥PE 86LE [ [ 0 o [ e 0L [ 9ye 128 S4¢ §5¢ gL 662 | 02-6L0Z 909 ¥L0Z
Md &M zL M oL 6 2 ) 9 g v T I h! Nd _“”“wm sypIg | JE9) HHIE
opeln Ag suonoelold Juauijjoiuy
0zZozTIoN pasinay 1D ‘YamioN Jousiq [jooyas

JusawWi|o.




620¢

8¢0¢

120¢

9¢0¢ Ge0c ¥eoe AN (444 XAVA 020¢

6102

FAZ 14

858¢

968¢ 7962 £66¢ Geoe 9.0¢ BELE Gl

86L¢

0Z-610Z 1e9A |00YyDS ybnosyl ejeq UQ paseq 620Z 01 8-

00S

0001
0041
000¢
0062
000¢
00S¢
000¥

jusuijjoug




6202 9202 1T0Z 9Z0Z S20Z y20Z £20T 220¢ L20T 0202 6

0Z 810Z Z10Z.9L0Z S10Z VLOZ €102 ZL0Z Li0Z 0LOZ 600¢C

-4

L4

|

—

' d

L d

pajoaioid

6202-6002 ‘8-M

[EDLI0)SIH

00%

0001

005}

000¢

ogse

000¢

00s¢

o000t

juswijoiusy




4108

14074

6102
Siog ¥L0Z

810¢ LEOE glLoe GLoT 102 €Log cloz LLOC GLoZ 600Z A

eloc cloT LLoZ 0ioZ 6002 800¢ 100 900c S00Z ¥00Z 9
: . : : : L : : 0

00k

ooe

ST HERY

§102-6002 Juswioiug D
00g

00

- 00S

009

004

oog




‘80|30 Jno JoBjUeD aseald ‘papasu siyjiom olydelfowsp [Buonippe ) ‘sucgoefold Juswigolus sU) jo sheiedald s} Ui ISISSE O} PISN SJaM BJEp ACE B

g | 6402 99 | si0z £85 i 5L0Z ¥l | 6L02
SJuapIsoy suapms paoejding LNO-Paotoys,, 40 'SI00YIg §
-UCN JBUIQ ‘g ‘U]-padlonyd ‘UpaLohing ZL-% uopesnpy [eroeds Z1-M jaubey Jo Japey2) i syuspisey Z1-M FWOPMS PIOOUOS-SWOH 71
0ZZ 0 0 G ¢ ¥e 6l 9€ 82 al ¥4 ¥Z ol e 1790 30 sE
WIOLZiN | 2k i ol [ 8 L 9 g ] [ F4 3 Y] SUCT LI

{uoneonp3 jesauan) sjooyss [eIyIoIRg pue juapuadapl] 2HqNJ-UON Ul SJUSpIsoy

justupedsg] Buippng pue gny @oinog

0ze e/ 0Z2-610& Siep a1 g alep 01 g 6102

e/l €/ 61-810Z 0 1Z 8102

e/ B/U BE-210Z zL Gl 102

co £¥9 218102 0c Z SL0g

B B/ 91-510¢ 8] ¥ g0

BRI i BjU | 90-6002 GE1 | £8 | _sooz
1230 1M 1el01 216 FECTN SHUM=AEY AMiweg-a1buig FEEYY
GNJ-UCN 429 -19a4es

Rio)sIH Juatjjoany panss| spulad Bupling




# HOVLLY

0Z0Z-6T0Z ININTIOUNI STOO0HIS J18nNd HOIMHYON

9E £t 154 0s I8 9 143 L5 £ 3dvYD 1Y.LOL
L 6T (44 6T
1z oz 9T 6T TZ 91 6T
A T2 LT 61 1¢ 31 6T £ 3aviDd
LLE s S5 FA 4 09 £9 14 €9 Z 3avHS 1v101
6 /T 1avdD 1NN
, ar 0C 1z 0z
(44 61 6T 0T Tz £z |14
£¢ 48 6T 0¢ {14 44 |74 € 3avyo
313 £ ttr 1374 LS ¥9 SE 69 T 3Av49 V101
6 Z/1 Iavus 1IN
61 a4 €T
iz (44 LT 6T 1z 8T £€C
f44 (44 LT 61 j4 LT £C T IAYHO
8L 134 st 157 £5 29 TE 09 ‘O Y101
91 LT 0z (174
te 91 1Z 8T 1c 51 (074
(44 9T oz 21 TC 91 oZ NILHVYDOHICNIA
114 0¢ Z9 Z0¢ H-3Ud Tv1CL
ueyediapupl-3dd
ViM SINIALL Aoy bamn SETY seoun | uoueis |Aueuowy | ueye juojduiiung | tis 9se) doysig
LBY'E (114 oot £9 Ti2 86¢ 09z LIE Z6E e 8L [4:] P4 TYLOL ONVHD
gzoz AMenuer




995°E 0/6'E 979’ 0E9'E L69'E BELE TLL'E 898°¢ 6Y8'E £88't /88 veo'y annfs
8FS'E 165°E LT9'E ¥EYE QLL'E TvL'e SLL'E 0L8'E 878°c Z88'¢E 188 o'y AVIN
ZFSE £85°E 0Z9'E ST19°E 0ZL'E GGL°E 0LL'E y18'E LOB'E 188'E £88'¢ o'y Udv
£55°E ££5'E 9Z9'€ 879 6ZLE GELE L2888 798'E 99L°E L68'E 9g8's TH'y HOUVYIN
SPS'E T95°E 05t 0£9'E SeL'E 0EL'E T6L'E 2ra'E GES'E 658' £88'E TEOY Advnugad
68Y'E 6I6°E ovs'e S19°E L19°E ObLE 05L°E ¥8L'€ 7¢8'e SY8'E 188'E £88°E FAN X AVANYT
POS'E Z0S'E £I5'E ¥85'c §19°¢ 6TLE LEL'E 06L'E ZE8'E 958’ 998t £06'E 00 EEE T EWE]
98Y'E 6Z5'E SZSE SLS'E 0£9'E TOL'E PSLE 98L'E £08'E £58°E €/8°¢ T06'E 90V HIGINAAON
YY'E 805°€ 015°e 85'c OP9'E 689°E 79L'E £6L'E 6T8'E 6L'E £98'E 0¢6'E I66'E 43g0L00
T8r'E TI5°E 681'E 555 7T9'E 899°E GEL'E 808°¢€ ]/8°E 85L°E £88°C 8/8'E 016't HAANILELS
0ZOZ-6TOC| G6TOT-8I0Z| 8T0Z-LT0Z| LI0Z-9T0F gT0Z-Stoz| SI0Z-PIOZ| vIOZ-€t0| ETOZ-ZT0Z| ZYOEZ-T10F TL0Z-0T0L o010Z-600Z} 600Z-800¢| 800Z-L00T
68P'E 0z 111 o TLZ 867 092 LTE Z6% 4774 8L€ [4:] 02 TV10L ANVHD
0t (414 Awapesy ‘sued]
€1 £1 NVHYIN-Q3dS
6% 6ET 061 8 30VYD TV.LOL
L9€ 9ET 1 §:14 £ 3avyD IVLOL,
6VE 91 €22 9 3gVUD 1Vi0L
ove Ly 5t PE sb L T€ 99 S 4D IVIOL
2 7z
£T (44 LT £2 74 9T 7z
¥Z €z LT zz 74 ST [44 6 3avud
TLE 0s S9 &P 117 L9 13 9 ¥ "4D T¥LOL
1Z 44 (44
5z zz zz 44 €2 L1 1z
sC r44 £2 €2 r4A 8T 114 VE LD
sjelo] ViN] SIWWNL Al bapm s1ap|  seoun| uojues| Awenoy|  ueysin juny| -igese)| doysia

ozoz Atenuer

0Z0Z-6T0Z LNINTIOUNT STOOHIS DI19Nd HOIMEON




ke _lo It v z s z ls 9 0 T lo T 3 INAINTAOW V101
14 ot lo o T lo o 10 1siq enuy
e lo o v lo 0 lo T L MmaN
wvioy] VIN NI J2quia3sq
- i
79 1 ¢ G 2 T S G g g Iz 1T [ € INIWIAOW TVLOL
T 1o o o _Jo Jo _jo o lo 0 lo lo lo 1BY10
v b I I o o b o o lo z 0 o 0 |oo
m YosaWoH
z o P b |o 0 " 0 I 0 lo T Anuno)
, J0 IQ
0 io fo lo lc o lo fo 0 lo lo 0 0 lo 1ouse
Q00
b o o o o 6o o lo lo 0 0 lo 0 Jaey)
b Bl b 0 ol b o 0 lo o 0 |etydosed
vi o o o e o T R T 0 . lo 0 aels
§03n0
ez o I [ e o T z T v v 4 z T PIsIa
m : j010
sT o | e ¢ v 3 0 3 lo lo S 0 I 351 enu
|
LNO iaguianonN
z9 0 4 L 6 4 14 £ 8 14 g g £ Is INIWIANOW TVLOL
8T Jo Jzr I z Iz 0 T Vi £ I ) T lo 351 B
vy 0 0 9 LIz 7 z 14 I [4 g 4 6 MaN
tviol] vin| via ms_s_,_,_ sii]  bam] siea]seaun ueis|] Jow| ueyew uny asep] doysig NI JaqLusnoN




9z

| [¥p]

ANIWINON TYLOL

JBYIO

joo
2S3WoH

Anunod
jong

jauldepy
WSl
§0 1hQ

(&

0]

iapieyy

[=]

O

S |

O

o

[«

[elyaoaed

Tt

o

[=) (=) =]

oiels
jo1nQ

OT

01ISIq
40 InQ

3510 enu]

LN0 J9qwiadaqg




ATTACH. #3

December 2019 Update

Food Services

December 2019:
Breakfast - 23720
Lunch - 33621
Suppers - 4649

These numbers are down from Dec 2018 - but that is easily explained. Dec 2018 we had 15
serving days and Dec 2019 we had 12 serving days and 1 delay. The daily participation is in
line with what we served in Dec 2018 with the small decrease in enroliment.

We are still waiting for all of the needed equipment to come in to start the metal flatware. It wili
be starting at Uncas the week of 1/6/2020. Hopefully, the remaining 4 schools will start the
week of 1/13/2020.

Technology

During the month of December the Norwich Public Schools Information Technology
Department answered and resolved 115 technical requests.

Aside from general maintenance of the technology within our schools, the technology
department focused their efforts on moving retired equipment from all locations over the
winter break. This included freeing up crucial space in our network closets as we are
entertaining offers from vendors for the replacement of our 4 post server racks through
E-Rate funding. The technology department also focused on upgrading server software
and installing crucial security updates for the migration to Windows Server 2019. The
migration to 2019 is ongoing.

Facilities

Aside from regular daily maintenance and daily cleaning in our various schools, the
Facilities Depariment has completed the foliowing projects.

Major project - Over the holiday break the Stanton custodial staff, in an attempt to re-surface
the gymicaf floor, made a gross error in processes which has buckled the entire floor surface
making it unusable for any athletic event including physical education.



We are investigating the issue and we are consulting with our insurance company and gym
flooring experts to resolve. | have no more information to share at this time but 1 will keep you
updated.

Our completed Projects are as follows:

Garland Roofing is taking samples of Stanton and Wequonnoc roofs. We are awaiting
results.

Received quote from Celtic Energy Company for a comprehensive audit at Stanton
School. Waiting on NPU so we can move forward.

Kone Elevator Service has serviced various elevators over holiday break and we have
set up a Maintenance Control Plan.

We have re-surfaced the gym floors at Kelly and Stanton.
Custodians have cleaned and disinfected all schools over holiday break.

We have enclosed the back office at Huntington library and installed a door. This was
per request of the principal.

Uncas school playground slide is on order

Repaired big holes in portable at Stanton School.

Repaired frozen pipes at Adult Ed

We had to order more ice melt as well as two snow blowers.

D.E.F. relocated security cameras at Kelly. This was a request of the Kelly Security
Team.

NPU changed HVAC filters in various schools over holiday break.

Custodians painted girls bathroom at Wequonnoc School per request of principall.
Our on-going projects are as follows:

Repair exterior light poles at Kelly STEAM. (19 light poles not working).

Continuing to replace light bulbs with new L.E.D. bulbs in various schools.



Continuing to work on boiler replacement Stanton School.
Upgrade fire panels at various schools. Next budget year.
Continue with roof repairs.

We have two quotes to fence in playground area at Stanton School. We are waiting for
better weather to install.

Meeting with fire sprinkler contractors for quotes.
G. Donovan is still repairing gym wall at Teachers

Working on next year's wish list

Business Office

Claims ran well this month coming in at 79% of expected. Two large claimants over $175,000
closed this month so there are now 4 large claims over the stop loss threshold compared to 9
Jarge claims in the prior 12 month period. This is good news for the most recent 12 months as
claims are running at 82% of expected, and overall claims are trending -7% per employee per
month compared to insurance industry trend of 8-10%.

Plan year to date, July through November 2019, total costs are coming in at 82.6% of budget or
-$1.5M under budget.



ATTACH. #4

Students 5300

Uniform Policy
L Statement of Policy

The Norwich Board of Education has determined that reasonable regulation of
school attire can enhance educational interests, including the following:

1. Creating a greater sense of community, school pride and respect among
students.

2. Reducing distractions and loss of self-esteem caused by teasing and
competition over clothing.

3. Fostering a safer school environment with easy identification of students at
school activities, group gatherings and walking to and from school.

4. Reducing parental cost of school clothing.

5. Reducing peer pressure for wearing brand name apparel.

6. Enhancing school safety by making it harder to conceal weapons and
contraband, _

7. Creating an atmosphere reflecting seriousness of purpose about education.

8. Minimizing disruption from wearing inappropriate clothing or possessing
inappropriate items in school.

5 Uniform
A, Students shall wear the following during school hours:

1. Blue or khaki colored jumpers, skirts (not more than 3” above the
knee), pants or knee length shorts, sized to fit the student. Pants and
shorts must be “dress” or “docker” style.

2. Blue or white shirts must be worn. Shirts must have a collar and
may be button down/oxford or polo style. Shirt hems must reach to

~ waistline when arms are raised. Sleeves may be long or short.

3. Sweaters or sweatshirts are optional, but if worn must be solid blue
or white in color or contain the district/school insignia or name.
Hoods may not be worn within the school building,

B. Inappropriate Attire

‘The following are considered inapprepriate for all students to wear
during regular school hours or at school-sponsored events:

1. All sweat pants, jeans, spandex or any color denim/canvas/jean
material, and all cargo-style pants, shirts, shorts, or skorts.

2. Tank tops, undershirts, tee-shirts, halter tops, tube tops, bare
midriffs, transparent clothing, plunging revealing or provocative



necklines (front and back), shirts containing expressive writing or
pajamas.

3. Outer coats, fleece jackets, wind breakers, hats, caps, scarves,
earmuffs, bandannas, sunglasses are prohibited indoors.

4. Any item of clothing or an accessory that could cause danger or
distraction.

5. Clothing or items that contain messages or images that would tend
to be offensive or disruptive to the educational process, including,
but not limited to, items with indications of gang affiliations, racist
messages, sexist messages, messages promoting drug or alcohol
abuse, profane or pornographic messages or illustrations, or
messages that incite violence or constitute “fighting words”.

6. Bare feet, bedroom slippers, crocs or open toe shoes, shower style
flip flops, slides, roller blades, roller skates, or any footwear that
marks floors or has wheels, causes excessive noise, or creates a
safety hazard.

Parental Responsibility

It is the responsibility of parents and guardians to ensure that their
child’s dress conforms to the requirements of this policy.

Staff Responsibility

School personnel, including substitutes, will serve as role models for
proper attire in the educational setting, Personnel will dress professionally
during the school day.

Administrative Responsibility

It is the responsibility of the Administration to inform all parents and
guardians of the Uniform Policy.

Accommodations

Where the bona fide religious beliefs, health needs or with identified
special needs with accommodations of a student conflict with the Uniform
Policy, the schools will provide reasonable accommodation. Any student
or parent or guardian desiring accommodation shall notify the school
principal in writing or via a PPT of the requested accommodation and the
factual basis for the request. Approved coverings worn as part of the
student’s bona fide religious practices or beliefs shall not be prohibited
under this policy.

It is the policy of the Norwich Public Schools that no student will be
denied an education due to a bona fide financial inability to obtain
clothing that complies with the Uniform Policy. Any student or parent
or guardian for whom compliance with the Uniform Policy poses a bona



fide financial burden, may submit a written request for clothing assistance
to the school principal specifying the clothing needed together with a
statement of financial need. Where the request is bona fide, school
principals or their designees shall try to connect parents and guardians with
available community resources to locate adequate clothing, and until such
clothing is obtained, the student shall be excused from complying with the
Uniform Policy.

Nothing in this policy is intended to violate Board of Education Policy
5121 (Student Non-Discrimination).

Anyone who has questions or concerns about this policy, or would like a
copy of the Board’s complaint procedures or complaint forms related to
claims of discrimination, may contact:

Assistant Superintendent, 90 Town Street, Norwich, CT 06360
(860) 823-6284

Anyone who has questions or concerns about the Board’s policies
regarding discrimination on the basis of gender/sex may contact the
Board’s Title IX Coordinator:

Assistant Superintendent, 90 Town Street, Norwich, CT 06360
(860) 823-6284

Anyone who has questions or concerns about the Board’s policies
regarding discrimination on the basis of disability may contact the Board’s
Section 504/ADA Coordinator:

Director of Student Services and Special Education, 90 Town Street,
Norwich, CT 06360 (860) 823-6284

Compliance

School administrators and teachers are encouraged to use positive
reinforcement to obtain compliance with the requirements of the Uniform
Policy. However, when a student fails to comply with the Uniform Policy,
discipline is appropriate. The following disciplinary procedures shall
apply:

A. First Offense-Administrative conference with the student and the
parent/guardian.

B. Second Offense-Written warning and notification to parent or
guardian,



C. Third and Subsequent Offenses-Disciplinary procedures including
after school detention(s) will be administered.

Policy Adopted: June 9, 2009 NORWICH PUBLIC SCHOOLS
Policy Revised: June 8§, 2010 : Norwich, Connecticut
Policy Revised: December 11, 2012

Policy Revised: January 8, 2019



NORWICH BOARD OF EDUCATION
NON-AGENDA
January 14, 2020

REPORTS

Monthly Out of District Special Education Placement Report
Year to Date Budget Report

Special Education Contracted Services & Tuition Report

PERSONNEL

NAME POSITION SALARY
RESIGNATIONS:

NAME POSITION REASON
Rosemary Scaglione  Bilingual Teacher/Hunt Retirement
Dr. Thomas Baird Asst. Superintendent Personal
John Rynkiewicz Teacher-Pre-K Retirement
Denise Hanner Grade 3/Stanton Retirement
Fern Cipriani Grade 4/Huntington Retirement

Denise Amburn Manager of Financial Srvcs. Retirement

6-30-2020
12-31-19
6-30-2020
6-30-2020
6-30-2020
3-1-2020



NPS OUT OF DISTRICT PLACEMENT REPORT
January 2020

Overview

One Hundred and Fifty-four sfudents are currently enrolled in programs out of the Norwich Public School District.
In addition to these students:

Fifty-two Special Education students are enrolled at Parent Choice Schoof programs.

Twenty Special Education students are enrolled at the Norwich Transition Academy. (Three of these are out of
town tuifion students).

Twenty-eight students currently have 504 Plans managed by the Special Education Department.

Special Notes: Special Education/504 students at VLA will no longer be counted in ODD roster.

Outside Agency placements impacting the QOD roster:

A student already attending Waterford Country Schoof was registered with Norwich by outside agency.

NPS initiated changes to the OOD roster:

A student attending NFA/Aces has been placed at The Bradiey/New London Regional Program.

A student who moved {o Norwich was placed af High Roads Primary Program.

A student already affending The Learn Intensive Program moved fo Norwich.

A NPS Middle School student was placed af Joshua Center/Thames Valley Prograrm.

A NPS Efementary School student was placed at Waterford Country School.

A NPS Middle School Student was placed at VLA,

A student aftending The Bradiey/New London Regional Program moved fo the NTA.

A NPS Elementary School student was placed at The Bradley/New London Regional Program on diagnostic basis.
A student returned fo Bacon Academy from Home Schooling.

A 504 student at Bacon Academy was placed on (Medical) Homebound Instruction.

A NFS Middle School 504 student was placed at VLA,

NPS students exiting Out of District programs:

A student attending Winthrop Stem Elementary Magnet Schoof was exited from Special Education Services.
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