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Meeting Agenda:

} « Introductions / PAT Charge - 5 Minutes

Project Overview — 5 Minutes

« PAT Engagement: Visioning — 30 Minutes
 Program Overview — 5 Minutes

« Site Analysis/ Overview — 5 Minutes

« PAT Engagement: Site Diagramming — 35 Minutes

« Closing Remarks — 5 Minutes



BHE Project Advisory Team (PAT) - Charge
OVERVIEW

A Project Advisory Team (PAT) will be chartered for the planning of a replacement for
Bunker Hill Elementary School under the school’s project in the 2017 Bond Program.

Each PAT is an advisory ad hoc committee, representing the various stakeholders of a
school community. As such, the PAT is chartered for a defined purpose and time and
holds no statutory authority.

The goal of the PAT is to ensure that parents, staff and community members have the
opportunity to take part in the planning and design of new schools.

The PAT members will serve as communicators to and from the community during the
schematic design and development phases of the project and participate in
discussions that will lead to recommendations. The PAT concludes its work once
construction begins.

PAT Charge



BHE Project Advisory Team (PAT) - Charge
CHARGE

Each Project Advisory Team'’s (PAT) members are charged with providing input into planning and
design development of the replacement of Bunker Hill Elementary School.

The PAT will meet in a series of meetings from initial planning through design to the start of
construction.

The PAT will work collaboratively and cooperatively with the architect and SBISD Project
Manager to conceptualize, develop and refine the project’s goals and design to ensure meeting
the project scope and schedule as defined in the 2017 Bond Program.

The PAT will reach a proposed recommendation through consensus.

Any concerns identified by the PAT members should immediately be brought to the attention of
the SBISD Project Manager.

The PAT will advise on recommendations regarding the interior and exterior appearance
of the replacement of Bunker Hill Elementary School.

PAT Charge



BHE Project Advisory Team (PAT) - Charge
CHARGE (continued)

These recommendations will be presented by the project’s architects:

1) to the Superintendent of Schools, and based on approval from the Superintendent,

2) to the Board of Trustees for their approval.
All recommendations must be in alignment with the District’s Educational Specifications
and Design and Construction Standards.

The Board of Trustees may act upon the recommendations developed with PAT input by approving,
amending, altering or not approving all or any part of the recommendations.

Areas of focus from which the PAT should refrain include recommendations regarding school
programs, policies and procedures, boundaries of district facilities, instructional arrangements and/or
educational pedagogy decided upon and/or subject to District, State and Federal laws.

Project Advisory Teams are essential participants in the planning and design process. Team members
are asked to agree to participate in various meetings throughout the process.

PAT Charge



PAT Engagement
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Meeting Agenda:

Intfroductions / PAT Charge

Project Overview

PAT Engagement: Visioning

Program Overview

Site Analysis/ Overview

PAT Engagement: Postcards from the Future

Closing Remarks



Project Scope:

 Replacement of Bunker Hill Elementary School
with new building

« On Site Transition
« Approx. 102,000 SF per SBISD Educational Specifications

« 18-20 month total construction period
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Meeting Agenda:

« Introductions / PAT Charge
 Project Overview

 PAT Engagement: Visioning
 Program Overview

« Site Analysis/ Overview

« PAT Engagement: Site Diagramming

« Closing Remarks
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@Yyy:\ Design Vision

1. Share three words which describe the personality & character of Bunker Hill Elementary.

2. Describe what makes Bunker Hill Elementary uniquely Bunker Hill?

3. What is your favorite aspect of the existing campus you don’t want to lose?¢
What is your least favorite aspect of the existing campus that needs to change?
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@¥J¥:Y Educational Vision

1. Describe how the building can help support both Student engagement + Community activifies.

2. Name three things that help create a modern 215t Century Teaching & Learning environment
that helps to support and foster a successful program.

3. Describe how Teaching & Learning has changed at Bunker Hill Elementary since the 1950's.



Meeting Agenda:

« Introductions / PAT Charge
 Project Overview

« PAT Engagement: Visioning
 Program Overview

« Site Analysis/ Overview

« PAT Engagement: Site Diagramming

« Closing Remarks
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BHE "Proposed"” Program

BHE Test-Fit Program Summary
General Building Support Total Bldg. = 102,285 GSF
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Bunker Hill ES - Proposed Program Overview ES Space Type Summary
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Meeting Agenda:

« Introductions / PAT Charge
 Project Overview

« PAT Engagement: Visioning
 Program Overview

« Site Analysis/ Overview

« PAT Engagement: Site Diagramming

« Closing Remarks
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Meeting Agenda:

Intfroductions / PAT Charge

Project Overview

PAT Engagement: Visioning
Program Overview

Site Analysis/ Overview

PAT Engagement: Site Diagramming

Closing Remarks



Site Plan Diagramming

Engagement Activity #2: 35 mins
10 minutes of Group/Table work (5-6 tables)
25 minutes of Reporting out (5 mins max. per table)

Susan.C! Kellner.
Pocket Park «#
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Bunker Hill ES -Site Diagram Exercise



Meeting Agenda:

« Introductions / PAT Charge
 Project Overview

« PAT Engagement: Visioning
 Program Overview

« Site Analysis/ Overview

« PAT Engagement: Site Diagramming

« Closing Remarks



