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SPECIAL BUDGET ISSUE

al School District May 2016

Proposed Budget Increase of 0.69%
Maintains Class Sizes and Sustains Programs

Dear Community Member,

The Board of Education is dedicated to providing meaningful opportunities for

our students amid ongoing economic chatenge
increasing unfunded state mandates. The proposed-220Mhidget will provide all students with an engaging, rigorous and elguitab

academic experience while remaining within the allowable tax levy cap.

This budget achieves its major objectives within the tax levy cafhe District will add
two 5" grade teachers and support staff, as well as additional sections at the high
level to accommodate growing enrollment and maintain current class sizes. To bett
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school .
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special education students requiring yeamd services, the budget provides for an
district summer program to ensure their ongoing progress.

The tax levy cap has forced program cuts in past years; howhierear's proposed

\

budget sustains existing programs and maintains class sizes throughout the Distri

The District remains committed to continuous improvement in the educational expé

for all students, even in the face of these constraints. We are most excited that the

supports the ongoing work of creating multiple measures to better inform teachers,

and parents about student growth. We believe that children need more than acade
to succeed in life. This budget provides for the development of a cettigg, researe
based curriculum to help students develop their social and emotional intelligence an
understand themselves as learners.

The ability of the Superintendent, the leadership team and the Board to develop 3
within the tax levy cap while maintaining programs is theult of careful longterm
strategic initiatives and fortuitous external financial variables The Dist

initiatives include a restructured teacher contract, a teacher retirement incenti
careful monitoring of current expenditures. A number of external factors pos
i mpacted this yeards budget, includi
property values, an increase in real property improvements, and reinstatement of
state aid. These factors, in addition to comprehensive oversight, aligned to

>

programs in the 20167 budget. It is important to note that without these positive externajoundation for Harrison High School technglog

developments, even our recognized excellence in financial management would h3
partially mitigated the reductions required to create a budget within the tax levy cap.

The Board has long been committed to responsible and strategic fiscal managarae
the past six years, the Harrison Central School District tax levy has been at or belg
the cap the budget increase has averaged only 1.4% during this period. Thel?|
school budget proposes increase in spending of 0.69%which results in aestimated
tax rate increase of 0.96%.

Throughout the budget development process, we have worked with members
Citizens Budget Advisory Committee, and we appreciate their thoughtful feedba
always, we remain committed to providing the highest quality education, while en
the responsible management of tax dollars. We are grateful for your consistent sup
the education of the children of our community.

Sincerely,

Board of Education: Abby Mendelsohn, President; Joan Tiburzi, Vice President;
Trustees: Dennis DiLorenzo, Rachel Estroff, Kelly Mangan, Robert Sullivan, Lindy Wolve

Louis N. Wool, Ed.D. Superintendent of Schools
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| starrison High School

d beadiHS IB Technology students were
namedBest In Nationin the fourth annual
Verizon Innovative App Challenge for their
budgeti | e app concept
has worBest In Statethe last three years.
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prof@dteam won a sizeable grant from the Verizon
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d ?otal?m% éo ﬁsumers to

ve priyudents worked alongside experts from the
Center for Mobile Learning at the MIT Media
Lab - turning their concept into a real, working

t. mobile application

C\JN6 P In June, the team from Harrison will travel t¢
1 Nashville to present the Pay It Forward App at
the National TSA Conference.

P The completed app will be made available
frgg of charge via Google Apps.
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PROPOSED BUDGET

HIGHLIGHTS
Program
P Maintains districtwide class size

P
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Provides an additional 5th grade teacher at Parsons and
Harrison Avenue Elementary schools

Increases one elementary instructional coggiovides
onefull-time instructional support person in all four
elementary schos)

Upgrades two instructional coaches to assistant priscipal
Creates an extended yeadistrict special education progna
Implements after school/evening instructional
supervision for Student Union and Fitness Center
Implements evening operation of food kiosks for
Student Union and Fitness Center

Adds evening security personnel

Operations and Safety

P
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Provides additional card readers distidtle, additional
cameras and door upgrades

District-wide field/facility upgrades and improvements
Completes perimeter awning to provide protective
coverage for students at the High School

Completes student plaza/concession at High School gymnasium
Upgrades WAFi hub/access points distriatide to meet
increased demand

District-wide classroom renovations

Continues districtvide asbestos abatement

Continues Energy Performance Audit and implementation plan
Partial roof replacement at High School, Middle School,
and Harrison Avenue Elementary school

Additional storage at High School to address safety
concerns

Paving and masonry repairs

Other repairs as necessary

20162017 PROPOSED BUDGET

SUMMARY
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