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Regional School District #18
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Community Leadership Meeting
January 10, 2020

Present: lan Neviaser, Superintendent of Schools; Catherine Carter and Marylin Clarke, Old Lyme
Registrar of Voters; Dan Hagan, Lyme Board of Finance Chairman; Tim Griswold, Old Lyme First
Selectman; John Kiker, Lyme Selectman; Diane Linderman, Board of Education Chair; Steve Mattson,
Lyme First Selectman; Mary Jo Nosal, Old Lyme Selectwoman; Andy Russell, Old Lyme Board of
Finance Chairman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Change in Voting Location. The Registrar of VVoters from the Town of Old Lyme attended the meeting to
discuss changing the voting location to the schools in Old Lyme due to lack of parking at the Cross Lane
firehouse. There was much discussion about this proposal. The Registrar of Voters will meet with Mr.
Neviaser to review possible locations on campus.

Bus Barn / Bus Contract. Mr. Neviaser informed the group of the approval of the bus contract and the
need for a bus barn rental amount to determine exact costs for the final years of the five-year contract.

Lyme Academy Land Purchase. Mr. Neviaser reviewed the proposal from the Lyme Academy regarding
the land they have for sale. There was some discussion around this issue and possible uses and needs for
this land.

Personnel. Mr. Neviaser noted that the district is close to appointing a replacement for John Rhodes,
Director of Facilities and Technology, who is retiring in March.

Budget. Mr. Neviaser reviewed the savings, rate and debt structure for the potential refunding of the 2009,
2011, and 2012 bonds. He also gave an overview of the budget process and the current state of the

proposed budget.

The meeting adjourned at 9:10 a.m.



