
January 7, 2020

Canyon Park MS
SIP Visit



Agenda
● Snapshot of Canyon Park MS

● Overview of Student Performance

● Description of our Strategic Action Plan

● Classroom Visits

● Reconvene for Reflection



Student Demographics



School Pillars
● Explicitly Taught and Modeled

● Reinforced through Relationships

● Effort and Achievement is Acknowledged



Programs Unique to School
● Aspire Classroom - Special Education program for students 

needing primarily social, emotional, and/or behavior supports

● After-School Boot Camp academic intervention

● Outdoor Learning Center and Science Gardens

● NSD Summer Music School

● Threads and Treads clothing bank



Strategic Action Plan Overview
Goal 2: Every student will feel that our school is a safe and enjoyable place to 
learn.

Goal 3: We will decrease opportunity and outcome gaps by making all curricula 
accessible to each student’s current academic achievement levels through 
differentiated instructional practices.

Equity Goal: Our staff will engage in frequent courageous conversations about 
racial equity to do the fundamental work of shifting perspectives about the 
realities of racial disparities.



State Assessment Data



Washington School Improvement Framework (2014-2017)



Washington School Improvement Framework (2014-2017)



Smarter Balanced Results - ELA
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Smarter Balanced Results - ELA
6th Grade by Race/Ethnicity
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Smarter Balanced Results - ELA
7th Grade by Race/Ethnicity
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Smarter Balanced Results - ELA
8th Grade by Race/Ethnicity
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Smarter Balanced Results - ELA
6th Grade by Multiple Demographic Data
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Smarter Balanced Results - ELA
7th Grade by Multiple Demographic Data
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Smarter Balanced Results - ELA
8th Grade by Multiple Demographic Data

N=6N=50N=28 N=11N=49N=27 N=16N=57N=34



Smarter Balanced Results - Math
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Smarter Balanced Results - Math
6th Grade by Race/Ethnicity
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Smarter Balanced Results - Math
7th Grade by Race/Ethnicity
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Smarter Balanced Results - Math
8th Grade by Race/Ethnicity
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Smarter Balanced Results - Math
6th Grade by Multiple Demographic Data
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Smarter Balanced Results - Math
7th Grade by Multiple Demographic Data
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Smarter Balanced Results - Math
8th Grade by Multiple Demographic Data
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Canyon Park MS
School Improvement Plan



SAP Goal 2: Every student will feel that school is a safe      
and enjoyable place to learn.



Climate and Culture Survey 2018-19



Climate and Culture Survey 2018-19



Climate and Culture Survey 2018-19



2018-19 Discipline Proportionality
Proportion of the 

Demographic Representation
Proportion of the 

Discipline Assigned

White 61.9% 74.3%

Multi-Racial 9.9% 10.0%

Hispanic 11.8% 10.0%

Black 1.4% 4.3%

American Indian 0.1% 1.4%

Asian 14.8% 0%



SAP Goal 2: Every student will feel that school is a safe and 
enjoyable place to learn
Key/New Components

● Expand Student Recognition Program

● Implement Peer Mediation Program

● Expand restorative practices and non-exclusionary interventions

● Regular Courageous Conversations with staff about racial equity



Racial Equity Work 

Our norms:

Stay engaged.
Speak your truth.

Experience discomfort.
Expect and accept 

non-closure.



The Three Critical Factors 
for eliminating the racial achievement gap 

Excerpt from Courageous Conversations About Race: A Field Guide for Achieving Equity in Schools

passionpractice persistence
“Passion is defined as the level of connectedness educators 

bring to racial equity work and to district, school, or classroom 
equity transformation. One’s passion must be strong enough 
to overwhelm institutional inertia, resistance to change, and 

resilience in maintaining the status quo.” (Singleton 14).



1. My Passion 2.  Looks and Feels Like

3.  Equity / Anti-Racism 4.  Leadership



anti-racism (n.)
“Conscious and deliberate efforts to challenge the impact 

and perpetuation of institutional White racial power, 
presence, and privilege”

(Singleton 56).

institutionalized racism (n.)
“The power to create an environment where that belief 

[racism] is manifested in the subtle or direct subjugation of 
the subordinate ethnic groups through a society’s institutions” 

(Lindsey, Robins, & Terrell 248).



How does the information in the resource connect with the idea of 
institutionalized racism?

Resource #1: Redlining 
in Seattle 

Related  audio

Resource #2: Tulsa 
Race Riots

Related  audio

Resource #3: Racism 
in Textbooks

Related  audio

Resource #4: White Ref 
Makes Black Athlete... 

Resource #5: 
TED talk - Whitetopias

Resource #6: NYT - 
“Money, Race, and 
Success” in Schools 

Note: if you 
have already 
read 10 NYT 
articles, you 
may need to 
use a 
different 
browser for 
this article.

http://www.youtube.com/watch?v=mBQE5rrWDfA
https://www.kuow.org/stories/why-seattle-so-racially-segregated
http://www.youtube.com/watch?v=J6FkvvnD58g
https://www.wbur.org/hereandnow/2019/07/23/tulsa-race-massacre-centenary
http://neatoday.org/2016/07/28/racism-in-textbooks/
https://www.npr.org/sections/ed/2015/10/23/450826208/why-calling-slaves-workers-is-more-than-an-editing-error
http://www.youtube.com/watch?v=0EMLjCUnsFU
http://www.youtube.com/watch?v=XTf9Sdrq1zg
https://www.nytimes.com/interactive/2016/04/29/upshot/money-race-and-success-how-your-school-district-compares.html


racial consciousness
Read the excerpt from pp. 66-67 of Courageous 

Conversations About Race.

As you read, notice: 
Are there any sections where you feel disengaged 

(disconnected) from what is being described?

Are there any passages you feel uncomfortable about?



One story of racial consciousness…
TED Talk by Ali Michaels

http://www.youtube.com/watch?v=hxXMf5K1W6E


Four stages of racial consciousness 
(awareness of how race impacts our lives)

I don’t know 

that

I don’t know

I don’t know 

but I think I 

do

I know that I don’t know

I know that I 

know



Racial Consciousness Discussion Questions

Before our discussions this year, how consciously aware of your race were you?

What were your experiences with race growing up?

What can you recall about the events and conversations related to race, race 
relations, and/or racism that may have impacted your current perspectives and/or 
experiences?

To what degree (0% - 100%) and in what ways does race impact your life?  

Describe race in my life in terms of your perceived racial consciousness and racial 
unconsciousness.  In which situations and circumstances do you believe yourself 
to be most racially aware?   In which circumstances do you feel you would benefit 
from having greater racial consciousness?



Goal 3: We will decrease opportunity and outcome gaps by making all 
curricula accessible to each student’s current academic achievement levels 
through differentiated instructional practices.
Differentiated Instruction can benefit...

● Our underperforming populations: EL students, minority students, 
low-income students

● Students with Disabilities

● Highly Capable Students

● ...all students!



Staff Pre-Assessment



Bridging the Gap- 

How do we move from 
differentiation being a 
Tier 2 and Tier 3 practice 
to a Tier 1 practice? 



Honing Our “Why”: Identified Focus of Concern Students
Grade level teams:

● Identified the 10-12 students who were struggling the most with academics, 
behavior, attendance, social/emotional needs, etc.

● Created learning profiles of learning challenges

● Discussed what’s working with these students





Identified Learning Challenges of FOC Students
● Work avoidance
● Work completion
● Rushes through work
● Class-time avoidance
● Excessive talking
● Distracting others
● Low self-image
● Introversion
● Disrespectful
● Low academic skills

● Lack of attention
● Slow processing
● Slow task initiation
● Sleeps in class
● Checked-out
● Defiant
● Tardies
● Absences
● Disconnected from 

peers

● Not having materials
● Anxious
● Needs boundaries
● Reading struggles
● Writing struggles
● Quick to anger
● Not tracking 

directions
● Lots of redirection
● Impulsivity



Goal 3: We will decrease opportunity and outcome gaps by making all 
curricula accessible to each student’s current academic achievement levels 
through differentiated instructional practices.
Key/New Components

● Differentiation PD and collaborative learning

● iReady diagnostic testing; implementing targeted lessons

● Case study approach to Tier 1 differentiated instruction, monitoring 
impact on “focus of concern” students

● Improved case management of Tier 2/3 academic interventions

● Expansion of Academic Interventions: Labs and Academic Boot Camp



Classroom Visits



Thoughts, Wonders, Questions, and Possibilities...


