






OUR CORE VALUES



OUR BELIEFS





Oklahoma’s schools are continuing to adapt to 
more rigorous standards for our students.

●



State report card results were also mixed, with 
declines in overall Academic Achievement.



Tulsa Public Schools’ success and improvement at 
the high school level is something we are excited 
about.

●

○

●

●



The report cards measure important aspects of 
student success. However, they are also highly 
correlated with poverty.



Performance in Tulsa Public Schools was very 
similar to Oklahoma City Public Schools.
●

●

●

*Note: percentages may not add up to 100% due to rounding.



●
○

○

○

Our dedicated school staff are leveraging strong 
goal-setting and progress monitoring practices 
to improve.

● Hamilton
● Hoover
● Lanier

● McClure
● Patrick Henry

● Thoreau Demonstration Academy
● Webster Middle School

● Central
● McLain
● Tulsa Met





•



Two principles we keep in mind…
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Three Levels of Goals



What resources are available to support 
school leaders and their leadership teams 
with goal-setting?



*Graduation rate state reporting and post-secondary enrollment reporting is delayed by a year. For example, the 2018-19 percentage 
represents the graduation rate for the 2018 cohort which is still preliminary. 

College and Career Ready Graduates 2018-19 2019-20 
(through 12/13)

Graduation rate 74.9%* n/a

% of students meeting SAT college readiness benchmarks in both 
reading/writing and math 27% n/a

% of graduates enrolled in a post-secondary institution in the fall of their cohort 
graduation year 49%* n/a

Academic Excellence 2018-19 2019-20 
(through 12/13)

% of 3rd graders proficient in reading 33% 33%
% of students proficient in both reading and math 26% 25%
% of students meeting projected reading growth 46% n/a
% of students meeting projected math growth 49% n/a

Safe, Supportive and Joyful School Climate/Culture 2018-19 2019-20 
(through 12/13)

Average daily attendance rate 91.7% 92.2%
Chronic absenteeism rate 28.8% 26.0%
Suspension rate 7.0% 4.1%

Organizational Health 2018-19 2019-20 
(through 12/13)

Novice teacher retention rate 76.5% n/a
% of employees who are engaged and committed to Tulsa Public Schools
(% of favorable responses based on staff survey questions) 91% n/a

% of teachers and principals with positive perceptions of district office service
(% of favorable responses based on staff survey questions)

69% (Teachers)
86% (Principals) n/a



Academic Excellence 2018-19 2019-20 
(through 12/13) 2019-20 goal

% of 3rd graders proficient in reading 33% 33% 39%
% of students proficient in both reading and math 26% 25% 28%
% of students meeting projected reading growth 46% n/a 51%
% of students meeting projected math growth 49% n/a 51%

Safe, Supportive and Joyful School Climate/Culture 2018-19 2019-20 
(through 12/13) 2019-20 goal

Average daily attendance rate 91.7% 92.2% 91.9%
Chronic absenteeism rate 28.8% 26.0% 26.8%
Suspension rate 7.0% 4.1% 6.4%



Academic Excellence 2018-19 2019-20 
(through 12/13) 2019-20 goal

% of 3rd graders proficient in reading 33% 33% 39%
% of students proficient in both reading and math 26% 25% 28%
% of students meeting projected reading growth 46% n/a 51%
% of students meeting projected math growth 49% n/a 51%

Safe, Supportive and Joyful School Climate/Culture 2018-19 2019-20 
(through 12/13) 2019-20 goal

Average daily attendance rate 91.7% 92.2% 91.9%
Chronic absenteeism rate 28.8% 26.0% 26.8%
Suspension rate 7.0% 4.1% 6.4%





○

○

○

○
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from The Opportunity Myth, 2018
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The Tulsa Way for Teaching & Learning and 
transformational leaders are our top levers for change

What schools must deliver to students...  ...and what school leadership teams must do to 
achieve it  
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Multiple initiatives are supporting grade-level learning 
across Tulsa Public Schools



Three Key Supports Drive Towards Instructional 
Excellence

Rigorous, 
Comprehensive 
Curriculum

Ensure that all students have access to rigorous and 
coherent curriculum, as well as diverse materials that are 
grounded in cultural relevance
 

Teacher Leadership 
& Collaboration

Leverage teacher expertise to promote collaborative 
structures for teacher learning 

Frequent, 
Growth-Oriented 
Continuous 
Improvement

Cycles of continuous improvement, including frequent 
teacher coaching, that support the improvement of 
instructional practice



Rigorous, Research Based Materials Supports 
Instructional Excellence

Rigorous, 
Comprehensive 
Curriculum

Ensure that all students have access to rigorous and 
coherent curriculum, as well as diverse materials 
that are grounded in cultural relevance
 

Teacher Leadership 
& Collaboration

Leverage teacher expertise to promote collaborative 
structures for teacher learning 

Frequent, 
Growth-Oriented 
Continuous 
Improvement

Cycles of continuous improvement, including frequent 
teacher coaching, that support the improvement of 
instructional practice



During the 2015-2016 school year, the district textbook selection committee, 
made up of mostly teachers and district staff including the academic 
coordinators for literacy, convened to select a new reading/language arts 
curriculum resource that would help us reach our vision for student 
learning.

The selected academic curriculum resources are directly linked to Tulsa 
Public Schools’ Learning Expectations, which reflect the Oklahoma 
Academic Standards and SAT benchmarks. The Learning Expectations 
outline the content and skills students will learn each year for college and 
career success.

Rigorous, 
Comprehensive 
Curriculum

Selection of High-Quality 
Curriculum



Rigorous, 
Comprehensive 
Curriculum

1. Regular practice with complex texts and their academic 
language

2. Reading, writing, speaking and listening grounded in 
evidence from texts

3. Building knowledge through content-rich nonfiction
4. Regular and systematic approach to foundational skills

High-Quality Curriculum Rooted in 
Literacy Research

Leading Educators, 2019



High-Quality Assessments Rooted in 
Research

Daily 
Classroom 
Formative

Assessment 
Cycles

Common 
Formative 

Assessment 
Cycles

Interim 
Assessment 

Cycles

Summative 
Assessment

Minute-by- 
Minute Daily Weekly Unit Quarter Semester Annual

M
an

ag
ed
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y
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S 

Ex
am

pl
es

Teacher & Student School Leadership & 
Teachers District State & Federal

Exit Tickets Unit assessments 
(e.g., CKLA, Eureka) MAP OSTP, SAT, ACCESS

Rigorous, 
Comprehensive 
Curriculum



Rigorous, 
Comprehensive 
Curriculum

●

●

●

●

Where are we seeing success?



High-Quality Professional Learning Supports 
Instructional Excellence

Rigorous, 
Comprehensive 
Curriculum

Ensure that all students have access to rigorous and 
coherent curriculum, as well as diverse materials that are 
grounded in cultural competence
 

Teacher Leadership 
& Collaboration

Leverage teacher expertise to promote collaborative 
structures for teacher learning 

Frequent, 
Growth-Oriented 
Continuous 
Improvement

Cycles of continuous improvement, including frequent 
teacher coaching, that support the improvement of 
instructional practice



○

○

○

○

Why do we need to make a shift?Teacher Leadership 
& Collaboration



What is different?Teacher Leadership 
& Collaboration

-

-

-

-

-

-



What is different?Teacher Leadership 
& Collaboration



What does success look like?Teacher Leadership 
& Collaboration



Continuous Improvement Supports Instructional 
Excellence

Rigorous, 
Comprehensive 
Curriculum

Ensure that all students have access to rigorous and 
coherent curriculum, as well as diverse materials that are 
grounded in cultural competence
 

Teacher Leadership 
& Collaboration

Leverage teacher expertise to promote collaborative 
structures for teacher learning 

Frequent, 
Growth-Oriented 
Continuous 
Improvement

Cycles of continuous improvement, including 
frequent teacher coaching, that support the 
improvement of instructional practice



Why is this important?Frequent, 
Growth-Oriented 
Continuous 
Improvement



Where are we seeing success?Frequent, 
Growth-Oriented 
Continuous 
Improvement



What is different?Continuous 
Improvement

-

-

-

-

-



●
Rigorous, 
Comprehensive 
Curriculum

Implementing a research-based, high-quality curriculum 
has resulted in a 54 percentage point increase of 
elementary students that have access to grade-level 
text.
 

Teacher Leadership 
& Collaboration

High-quality, teacher-led professional development 
is happening in 19 elementary schools and helping 
teachers better understand how to guide their student 
through rigorous curriculum. 

Frequent, 
Growth-Oriented 
Continuous 
Improvement

School leader support is more focused than ever 
before on growth-oriented continuous improvement 
practices to support their teachers in implementing 
grade-level learning in their classrooms

Where are we now?


