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Laguna Beach Unified School District 
Mission: 

“Each student gains the knowledge, 
experience, world perspectives, and skills 
needed to become a lifelong learner and 

producer in a competitive and 
interconnected world.”  
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Create, Imagine, and Innovate

Superintendent’s Entry Plan - Listen, Learn, Lead

● Establish a collaborative, positive, and productive working relationship with 
the LBUSD Board of Education that ensures a collaborative Governance 
Team with a common, united purpose.

● Learn about the current instructional practices/initiatives, guidance 
program, curricular programs and achievement within the District.

● Establish trust and confidences through open and honest communication and 
positive relationships among stakeholder groups.

● Ensure District-wide fiscal and overall organizational health.
● Establish a supportive, positive, District climate and culture to implement the 

District’s vision.



Create, Imagine, and Innovate

Business - Facilities
LBHS Stadium Renovation
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Create, Imagine, and Innovate

Business - Facilities
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TOW Roofing 
Replacement

New Shade 
Structures at El 
Morro

Thurston has 
GAS!!!



Create, Imagine, and Innovate

Business - Facilities
Security Cameras Installed Districtwide
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Create, Imagine, and Innovate
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http://www.youtube.com/watch?v=iz3iI-j0Uuo


Create, Imagine, and Innovate

Technology - Services
● Google Summit
● High school PA system
● 4CLE Project

○ LBHS - 7 Rooms
○ TMS Library - 10 room Updates
○ EMS - 5 Rooms (includes SPED)
○ TOW - 4 Rooms
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Create, Imagine, and Innovate
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http://www.youtube.com/watch?v=BFMW4UYpzbQ

