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Agenda

●Introduce the Iredell County Education Facilities Task Force
●Process
● Iredell-Statesville Schools (I-SS): 

○Current Condition, Future, Facility Needs, Rankings, Cost
●Mooresville Graded School District (MGSD):

○Current Condition, Future, Facility Needs, Rankings, Cost
●Mitchell Community College (MCC)

○Current Condition, Future, Facility Needs, Rankings, Cost
●Summary of Recommendations Based on Needs



Task Force Overview
❑Current Task Force process began almost 2 years ago (1st 

Meeting May 3, 2017)
❑19 members

❑Representation from all geographic areas of county

❑Broad knowledge base 

❑Multiple perspectives 

❑Met for 12 three to four hour work sessions



Who We Are: Members
 Iredell Statesville Schools Representatives: Iredell County Representatives:
      Chairman-Mr. Martin Page      Commissioner-Mr. Gene Houpe
      Vice Chairman- Mr. Chuck Gallyon      Commissioner- Mr. Marvin Norman

Mooresville Graded School District:
     MGSD:  Mr. Leon Pridgeon      MGSD Board- Dr. Debbie Marsh

I-SS Appointees: Commission Appointees:
     Northern Zone- Mr. Ed Chenevey      Ms. Barbara Thorson
     Western Zone- Mr. Darrell Watt      Dr. Doug Knight (Vice Chairman)
     Statesville Zone- Ms. Mary Palmes      Dr. Steve Hill (Mitchell Community College)
     Eastern Zone- Mr. Chris Shoobridge      Mr. Kevin Ross
     Southern Zone- Ms. Jennifer Christian (Chairman)      Mr. Shawn Huggins

     Mr. Bob Gates (MGSD)
Mooresville Graded School District Appointees:
     Ms. Lisa Gill
     Ms. Nicole Davis



The Process

❑Discussed goal, objectives, work process, elected a Chair and Vice-Chair

❑Data/Reports of Facilities, Growth and Needs presented by I-SS, MGSD and MCC

❑Site Visits at I-SS, MGSD, and MCC

❑Broke into smaller work groups to discuss priorities and what weight should be 
given to various projects, asked questions of each entity

❑Compiled and ranked facility needs based on current needs and projected 
growth of each system independently 

❑More discussion/questions while compiling needs from all systems into one 
county-wide needs document, ranked in three levels, Phase 1, Phase 2 and 
Phase 3.  NOTE:  10 year Master Plan- WORKING DOCUMENT!



Iredell-Statesville Schools



Iredell-Statesville Schools: 
Where Are We Now? 
▪Current deferred work; replacement and upgrades of approximately $60 million

▪Large backlog of deferred maintenance exists across the county. These can only 
be addressed with a capital investment.

▪New programs to provide choice and reach all students are important to our 
community. These will require capital investment.

▪Overcrowding exists in some schools and needs to be addressed beyond 
modular units. This will require additions or new schools.



Iredell-Statesville Schools Projections
▪Improving economy with growth returning

▪As of July, 2017: 7,632 new housing starts from Troutman 
South (estimated 2671 students across K-12) 

▪Highly competitive environment with charter schools, 
private schools, and home-schooling



Capacity/Projections:  North Area



Capacity/Projections: West Area



Capacity/Projections: East/Statesville Area



Capacity/Projections: South Area



Capacity/Projections: Lake Norman Area



Iredell-Statesville Schools Needs based 
on Current Conditions and Projections 
New Schools Needed due to growth or to reduce 
overcrowding:

▪New High School at Overcash Rd. (A.S.A.P)

▪New Elementary 

▪New Middle 



I-SS Prioritization of Needs
Deferred Work/New Construction

▪Deferred Work at Multiple Sites

▪New High School

▪New Middle School

▪New Elementary School

 Expansions and Renovations at:

▪Lakeshore Elementary

▪Lakeshore Middle

▪North Middle

▪West High

▪West Iredell Middle

▪East Middle

▪Statesville High

▪Career Academy & Technical School

▪Lake Norman Elementary

▪Woodland Heights Elementary



I-SS Timeline of Needs Implementation  
Phase I (Completed over 3 years: Year 
1-3)

School/Building Recommendation

General Deferred Work (all 3 years) Deferred Work/Replacement at Multiple Campuses

New High School (Year 1) Southern end of the County due to Capacity and Growth 
issues 

Lakeshore Elementary (Year 1) Add 4 to 6 Classrooms (Year 1) 

West High School (Year 1) -New, state-of-the-art Vocational Shops
-Repurpose/Renovate Old Shop Area 

Statesville High School *Year 1) -New CTE shops to support Career Tech Program
-Physical Education upgrades
 



I-SS Timeline of Needs Implementation  
Phase II (Completed over 4 years: Year 
4-7)

School/Building Recommendation

New Elementary School (Year 1) New construction due to capacity issues 

West Iredell Middle (Year 1) Construction/Renovation: discussed minimal work with no tear 
down option and tear down and replace sections option

East Middle (Year 1) -Add multipurpose space/storage 
-Expand & upgrade cafeteria 

Career Academy and Technical School (CATS) (Year 1) -3 dirty shop classroom areas 
-Advanced Computer Lab
-4 additional classrooms/labs
-Advanced horticulture lab area

Lake Norman Elementary (Year 1) New Gym 

Lakeshore Middle (Year 2) Add 4-6 classrooms

New Middle School (Year 3) New construction due to capacity issues



I-SS Timeline of Needs Implementation  
Phase III (Completed over 3 years: Year 
8-10)

 School/Building Recommendation

North Middle (Year 1) 6 classroom/multipurpose addition

Woodland Heights Elementary School (Year 1) 6 classroom addition

Statesville High School (Year 2) 8 Class Expansion (Arts Magnet and Early College remain on 
campus)



Total Costs all Phases (10 year Master 
Plan)
 Phase I (3 years): TOTAL COST: $110,200,000
 
 Phase II (4 years):  TOTAL COST: $71,600,000
 
 Phase III (3 years): TOTAL COST: $6,250,000
 
 



Mooresville Graded School District 



MGSD: Where Are We Now?

MGSD had a new Middle School in the bond proposal for 
2014

○ Removed the project due to other needs of the county

Understanding was this Middle School, due to continued 
growth, would be high priority for the next bond



MGSD: Where Are We Now



MGSD: Where Projections Lead Negative Margins even 
with Mobiles going 

forward! 



Large Negative 
Margins without 

Mobiles going forward! 



Middle School Running 
Out of Space Soon!



MGSD: Where Are We Now (cont)
In order to accommodate the current and projected growth, 

MGSD has examined a grade reconfiguration within the 

schools.

Currently have:
● Three elementary schools (K-3)

● Two intermediate schools (4-6)

● One middle school (7-8)

● One high school (9-12)



MGSD: Where Are We Now (cont)

A grade reconfiguration would include:

● Three elementary schools (K-2) 
● Two intermediate schools (3-5)
● Two middle schools (6-8)
● One high school (9-12)



MGSD: Needs and Rankings Based on 
Current Conditions and Projections

Need Rank School/Building Recommendation

1 Construction of New 900 Seat 
Middle School

Build New Middle School to House 6th 
Through 8th Grade Organization

2 South Elementary
Renovate, Upgrade M/E/P, Add 

Gymnatorium, Increase Parking, 
Additional New Furniture

3 Parkview Elementary Renovate, Upgrade M/E/P, Add 
Gymnatorium, Expand Cafeteria



MGSD: Timeline (Phase) of Needs 
Implementation
 These are all needed in the Phase 1 timeline (3 years out)

School/Building Recommendation Project Title

Construction of New 900 
Seat Middle School

Build New Middle School to 
House 6th Through 8th Grade 

Organization
New Construction

South Elementary
Renovate, Upgrade M/E/P, Add 

Gymnatorium, Increase Parking, 
Additional New Furniture

Renovation, Upgrade M//E/P 
& Additional Site 

Improvements

Parkview Elementary Renovate, Upgrade M/E/P, Add 
Gymnatorium, Expand Cafeteria

Renovation, Upgrade M/E/P & 
Expansion



MGSD: Total Costs of Needs
School/Building Recommendation Project Title Projected Cost

Construction of New 
900 Seat Middle School

Build New Middle School to 
House 6th Through 8th Grade 

Organization
New Construction $35, 038,405

South Elementary
Renovate, Upgrade M/E/P, Add 

Gymnatorium, Increase Parking, 
Additional New Furniture

Renovation, Upgrade 
M//E/P & Additional 
Site Improvements

$6,560,160

Parkview Elementary Renovate, Upgrade M/E/P, Add 
Gymnatorium, Expand Cafeteria

Renovation, Upgrade 
M/E/P & Expansion $6,866, 565

Phase 1 Total Cost $48,465,130



MGSD: Decision of Needs Reasoning
To remedy the capacity need, we determined two options for facilities:

A. Build a new Elementary School and a new Middle School

B. Build a new Middle School and renovate two Elementary Schools along with a 

grade reconfiguration within the District to meet the needs of our community.

Understanding the needs of the County, we chose Option B to be more fiscally 

responsible.  While reconfiguring means changing attendance zones (politically 

unpopular), it is a more fiscally conservative solution to our capital needs.



Mitchell Community College



MCC: Where Are We Now?
Statesville Campus: 

○ Main Building has been in continuous service for more than 160 years
■Exterior “skin” requires upkeep and periodic care
■ Interior spaces have a multitude of renovation needs

○ Laboratories located at the Grier Science Building are badly outdated
■  Greatly hampers ability to offer adequate instruction in sciences 

Historical Home Facilities: 
○ The college has acquired and grown into several historic homes
○ Expensive to maintain, any updates or improvements adhere to Historic District guidelines
○  Many provide classroom and instructional space as well as faculty and staff offices



MCC: Where Are We Now (cont)
Continuing Education Campus:
oThe Continuing Education Center (formerly the D. Matt Thompson 

School) has remained relatively untouched since the college acquired 
it from the local school system. 

oMany renovation and improvement needs to bring it up to date

Mooresville Campus: 
oBuilding A (Old Gymnasium) needs to improve the roof structure

oBuilding B will require a roof replacement.



MCC: Where Projections Lead
● Growing (especially in high demand areas like Cyber-Security 

related offerings, for example)

● Need to look at ALL students (not just Full Time Equivalent: 
FTE) when looking at capacity/space needs for a program or 
classroom space

● Enrollment in Community College shifts with the economy



MCC: Needs and Rankings Based on 
Current Conditions and Projections

Need Rank School / Building Recommendation

1 Main Building
Total renovation of Interior finishes; M/ E  & P 

Exterior repairs and renovation of stucco

2 Continuing Ed. (D. Matt) Renovations of classrooms/locker room space. (required 
based on ADA audit)

3 Grier Science Building Renovate nursing areas  into additional chemistry and 
biology lab space

4 Montgomery Student  Union General renovations to student space & the bookstore

5 Chiller Yard Replace old chillers on yard (200 ton & 350 ton)



6 Mooresville Classroom Building A Roofing and General Renovations

7 Cosmetology Facility (New) Aging & leased facility

8 Tactical Driving Pad BLET, Fire Training, Lineman Program, Truck 
Driver Training

9 New Classroom Building / Main 
Campus Classroom/Early College Program

10 Facility Development North Campus New building/Farm at North Iredell High 
School

11 Mooresville Classroom Building B Roofing & General Renovations



MCC: Timeline (Phase) of Needs 
Implementation: Phase 1

School / Building Recommendation Project Title

Main Building
Total renovation of Interior finishes; M/ E  & P Interior & Exterior 

Renovations (Pending 
structural review)Exterior repairs and renovation of stucco

Continuing Ed. (D. Matt) Renovations of classrooms/locker room space. 
(required based on ADA audit) Interior Renovations

Grier Science Building Renovate nursing areas  into additional chemistry 
and biology lab space

Interior Renovations & 
Upgrades

Montgomery Student  Union General renovations: student space &  bookstore General Renovations

Chiller Yard Replace old chillers on yard (200 ton & 350 ton) Replace HVAC equipment

Mooresville Classroom Building A Roofing and General Renovations Roof, general renovations



MCC: Timeline (Phase) of Needs 
Implementation: Phase 2

School / Building Recommendation Project Title

Cosmetology Facility (New) Aging & leased facility New Building

Tactical Driving Pad BLET, Fire Training, Lineman Program, 
Truck Driver Training

360,000 SQ. FT. pad, 
drainage, utilities, fencing

New Classroom Building / 
Main Campus Classroom/Early College Program New Classroom / Early 

College Building

Facility Development North 
Campus

New building/Farm at North Iredell 
High School New Farm & Building



MCC: Timeline (Phase) of Needs 
Implementation: Phase 3

School / Building Recommendation Project Title

Mooresville Classroom 
Building B Roofing & General Renovations Roofing & General 

Renovations



MCC: Total Costs of Needs (Phase 1)
Need Rank School / Building Project Title Projected Cost

1 Main Building Interior & Exterior Renovations 
(Pending structural review) 13,400,000

2 Continuing Ed. (D. Matt) Interior Renovations $700,000

3 Grier Science Building Interior Renovations & Upgrades $2,100,000

4 Montgomery Student  Union General Renovations $300,000

5 Chiller Yard Replace HVAC equipment $600,000

6 Mooresville Classroom Building A Roof and general renovations $200,000

Phase 1 Total Cost $17,300,000



MCC: Total costs of Needs (Phase 2)
Need 
Rank School / Building Project Title Projected Cost

7 Cosmetology Facility (New) New Building $5,000,000

8 Tactical Driving Pad 360,000 SQ. FT. pad, 
drainage, utilities, fencing $1,700,000

9 New Classroom Building / 
Main Campus

New Classroom / Early 
College Building $12,250,000

10 Facility Development North 
Campus New Farm & Building $14,000,000

Phase 2 Total Cost 32,950,000



MCC Total Costs of Needs (Phase 3, Total)

 Total Costs of all Phases of MCC needs: $50,450,000

Need Rank School / Building Project Title Projected Cost

11 Mooresville Classroom 
Building B Roofing & General Renovations $200,000



Summary of Recommendations Based 
on Needs: 10 Year Master Plan
This is for ALL Phases of the 

Identified Needs

Note: Phase 1 corresponds to higher 
priority projects

 Total Funding Each Phase All 
Groups 

 Phase I $175,965,130

Phase II $104,550,000

 Phase III $6,450,000

Total: $286,965,130


