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Our Focus for 2017-18
○ Every Student, Every Day

○ Continuous Improvement

○ Relationships Matter
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Ongoing Continuous Improvement

● Updating Courses/Pathways
○ Accelerated Geometry (3 sections/ 102 students)
○ AP Computer Science Principles (3 sections/ 85 students)
○ Elective Wheel at TMS
○ Computer Science- Scope and Sequence K-12
○ CTE Pathways

● Full Day Kindergarten
○ El Morro and Top of the World

● Revamping District-Wide Volunteer Process 
○ Raptor Sign in
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Every Student, Every Day

● Focus on Student Attendance
○ Reviewing Independent Study 
○ Proactive Attendance policy

● Teaching and Leading from Strengths- TMS
○ StrengthsQuest
○ StrengthsFinder

● Social Emotional Learning Implementation
○ Early identification and comprehensive student support 

system
○ Botvins & Second Step, embedded in what we do daily
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Relationships Matter

● School Climate and Culture
○ No Place for Hate- Anti-Defamation League
○ School Culture by Design- Phil Boyte 
○ Growth Mindset- Carol Dweck
○ Promise to Talk Month
○ Kindness Week
○ Rachel’s Challenge

● Student Leadership
○ ASB Visits to other programs
○ Dual Student Reps @ LBHS
○ Student Senate, Student Council
○ PAL’s
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Laguna Beach Unified School District 
Current Enrollment 

Site Projection 
2017-18

Current 
Enrollment

El Morro 518 471

TOW 589 597

Thurston 787 779

LBHS 1122 1085

Total 3016 2932
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Laguna Beach Unified School District 
Enrollment over time 

Cohort Sizes 
decreasing:
● K-3= Average 159
● 4-8= Average 234

Adjusting Projections @ 
October CBEDS
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Create, Imagine, and Innovate

Assessment Data Highlights 

● CAASPP Results 2016-17

* Top Scores in Orange County

Math CAASPP Scores
% Met or Exceeded Standards

ELA CAASPP Scores
% Met or Exceeded Standards
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Create, Imagine, and Innovate

Assessment Data Highlights 

● AP Data
○ 92.4% AP Passage Rate- Up from 88% in 2016
○ 30% of Students grade 10-12 took and passed AP test
○ Number of AP exams taken increased from 486 in 2016 to 532 in 

2017
● ACT

○ LBHS Composite Score 25.8 - State Average is 22.8
○ 94% of our students ready for College Level Coursework in ELA
○ 77% ready for College Algebra and College Social Science 
○ 70% in Biology compared to 46% State Average

● UC/CSU Eligibility
○ 76% of graduating Seniors UC Eligible - Up from 66% in 2015-16
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Instructional Focus Areas
● Instruction

○ Inquiry & Primary Source Work with UCI History Project
○ NGSS Science and Engineering Practices and Pathways
○ Instructional Shifts with Irvine Math Project
○ Universal Screeners for SB 1369

● Curriculum
○ ELA/ELD (new for TK-12)
○ H/SS (instructional materials adoption process starts this 

year)
○ NGSS (instructional materials adoption process starts 

next year)
● Process

○ Social Emotional Support
■ Broad Based Support for MTSS



Create, Imagine, and Innovate

11

Professional Development
● School Culture- Day 1

○ Phil Boyte and his staff led site by site work on developing 
and sustaining positive school culture

■ “Positive school culture is built on relationships that 
are dependent on trust, which is carried out through 
vision, that grows community, and is sustained 
through habits” Phil Boyte

● Focused Professional Development- Day 2
○ All certificated staff and IA’s attended, based on 

identified needs 
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Back to School Professional Development

http://www.youtube.com/watch?v=ta5n4ysBOio
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Social-Emotional Supports

● Our Way
○ Integrated Social-Emotional Prevention & 

Intervention System
○ Shared Common Language
○ Right intervention, delivered to the right 

student, at the right time
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“My mission in life is not merely to survive, but to 
thrive; and to do so with some passion, some 
compassion, some humor, and some style.”
     -Maya Angelou
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Business - Facilities
● Top of the World

○ Modular buildings
○ 4 CLE Classrooms
○ Painting
○ Synthetic Turf on Pick-up Island
○ Slope Repair
○ HVAC Maintenance
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Business - Facilities
● El Morro

○ Covered Walkway Roofing
○ Replacement of Rain Gutters
○ Asphalt Slurry & Stripe
○ Sewer Pump Replacements
○ Door & Hardware Replacements
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Business - Facilities
● Thurston

○ Roofing
○ Door Hardware Replacements
○ Glass and Window Tint Replacement
○ Gym Floor Maintenance
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Business - Facilities
● Laguna Beach HS

○ Painting / Flooring Replacements
○ Door Hardware Replacements
○ Glass Replacements / Water Sealing
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Business - Facilities
● Laguna Beach HS

○ 4 CLE Classroom Modernization
○ Landscaping Improvements
○ Water Leak Repairs / Concrete Improvements
○ Planning - Theatre, Dugger, Concession Storage
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New Faces in LBUSD

http://www.youtube.com/watch?v=X52y_yhuyWk
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● Thuy Bui, Financial Analyst, DO
● Ivonne Cortez-Redard, Community Liaison, DO
● Dr. Michael Keller, Director, Social Emotional 

Support, DO
● Ryan Zajda, Director, Facilities, DO
● Kasie Barker, Instructional Assistant, ELM
● Agnes Davis, Instructional Assistant, ELM
● Iris Pena-Tanner, Instructional Assistant, ELM
● Sarah Steer, Instructional Assistant, ELM
● Dr. Jason Allemann, Principal, LBHS
● Alex Aronson, Student Support Specialist, 

LBHS
● Bridget Boniol, Office Assistant, LBHS
● Victoria Brinkmeyer, Social Studies Teacher, 

LBHS
● Kristina Dodele, Instructional Assistant, LBHS
● Tommy Newton-Neal, Instructional Assistant, 

LBHS

● Kristina Smith, Special Education Teacher, LBHS
● Derek Tu, Math Teacher, LBHS
● Steven Wade, Jazz Band Teacher, LBHS
● Ashley Blum, Student Support Specialist, TMS
● Christian Caballero, Instructional Assistant, TMS
● Miranda Fortich, Instructional Assistant, TMS
● Sara Hoffman, Instructional Assistant, TMS
● Keeyan Kazemian, Campus Supervisor, TMS
● Jennifer Lester, Instructional Assistant, TMS
● Elizabeth Likins, Instructional Assistant, TMS
● Chris Nunziata, Math Teacher, TMS
● Allie Olvey, Science Teacher, TMS
● Katie Grebbien, Instructional Assistant, TOW
● Aliya Shah, Instructional Assistant, TOW
● Chantile Wells, Office Assistant, TOW
● Maureen Bornstein, Instructional Assistant, TOW


