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Our community is very proud
of our school system,

yet with continued shifts in administration
and many families new to the area,

we lack a core identity and/or
coherent vision for our district.



The Difference between Strategic Planning 
and Coherence Planning



Coherence planning is different than traditional 
strategic planning in that the process is focused 
on the highest leverage improvement strategies 

that are demonstrated to have the largest 
influence on student learning and preparation for 
life, learning and work success in a digital age.



Strategic Coherence 
Planning Process

July 2019 - February 2020



Coherence Planning Process



Coherence Planning Process

September 13    Coherence planning and 18 committee members introduced to community

September 17    Thought Exchange opened to community, 185+ participated

September -          Committee used community responses to identify the desired skills  
November             and attributes of a Haldane graduate
                              



Strategic Coherence Planning
 District Mission

The Haldane Central School District will prepare all students to succeed in an ever changing global society.

To ensure that success, the Strategic Coherence Planning Committee is committed to graduation students who master:

Critical Thinking 
and

Problem Solving

Personal Wellness Empathy and
Emotional Intelligence

Communication
Skills

Mindset of a 
Continuous Learner Resilience



Coherence Planning Process



Coherence Planning Process

Committee members worked as a whole and in sub-committees, enlisting 40+ targeted 
community members, to analyze our school systems against the essential qualities and 
attributes we desire in our graduates.
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Coherence Planning Process

The Coherence Planning Committee is now examining several systems within the 
school district to determine how we can better align our work to meet these 
outcomes for our students.
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What’s Next?

January 2020: 1st draft of the Coherence Plan presented to the community

January 2020: The second Thought Exchange launched,
with an emphasis on soliciting feedback on the draft plan.

February 2020: The Coherence Plan presented to the Board of Education.



Strategic Coherence Planning


