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Co & Extra-curricular Projects Timeline

• Establish Program Focus Groups (June) 
• Interview & Select Architect(s)/Consultant(s) (June)

• Wrestling (June ‘20)
*Goal is to have spaces fully operational by 2021-22 SY

• Finalize Designs (Dec-Jan ’20)

• Approve Guaranteed Maximum Price (GMP)s (March ’20)
• Estimated Start of Construction

• Robotics (June ’20)
• Aquatics (June ‘20)

• Analyze M&O operational costs for Aquatics Facility (Oct-Feb ’20)

• Begin Required Permitting Processes (Feb-Mar ’20)

**All dates subject to change

• Interview & Select Architect(s)/Consultant(s) (June)
• Establish Program Focus Groups (June) 
• Select Construction Manager at Risk [CMAR] (Aug)• Select Construction Manager at Risk [CMAR] (Aug)
• Develop Designs (Aug-Nov)• Develop Designs (Aug-Nov)

• 2019 Bond passes with 83% voter approval (May)• 2019 Bond passes with 83% voter approval (May)
• 2019 Bond program developed, including Aquatics, Robotics, & Wrestling Spaces  (Fall 2018)• 2019 Bond program developed, including Aquatics, Robotics, & Wrestling Spaces  (Fall 2018)



2019 Bond Ballot Language

For any proposed new construction or facility expansion, the 
District shall endeavor to obtain necessary permitting and 
approvals from appropriate jurisdictions before debt is issued to 
fund construction of the project. 



2019 Bond Ballot Language
If voters approve the proposition to fund and construct an 
Aquatics Center, the District shall explore options for reducing or 
eliminating maintenance and operating expenses to be borne by 
the District, including but not limited to, public-private partnerships 
and/or pool management services.  Debt for construction of an 
Aquatics Center shall not be issued until the Board of Trustees has 
confidence that any impact on the District’s Maintenance and 
Operations budget would be significantly mitigated or eliminated 
through such operating arrangements.



Project Schedule

FINAL GMP Approval

SD= Schematic Design
DD= Design Development
CD= Construction Documents



The included information to be 

presented follows months of 

individual Focus Group Meetings
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Westlake High School 
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Focus Group Membership
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Wrestling    Facility



Focus Group Membership

Westlake High School 
Wrestling Addition
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Existing Showers/Toilets
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Possible View from Inside Wrestling Space



Aquatics    Facility



Focus Group Membership

Westlake High School 
Aquatics Center



Westlake High School 
Aquatics Center



Westlake High School 
Aquatics CenterPROGRAM
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Site Layout
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Preliminary DRAFT



Preliminary DRAFT

Cost Avoidance of current Rollingwood Pool Rental Fee= $35,000



Preliminary DRAFT



Preliminary DRAFT

$365,000

100%



Preliminary DRAFT
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• Wrestling (June ‘20)
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• Finalize Designs (Dec-Jan ’20)

• Approve Guaranteed Maximum Price (GMP)s (March ’20)
• Estimated Start of Construction

• Robotics (June ’20)
• Aquatics (June ‘20)

• Analyze M&O operational costs for Aquatics Facility (Oct-Feb ’20)

• Begin Required Permitting Processes (Feb-Mar ’20)

**All dates subject to change

• Interview & Select Architect(s)/Consultant(s) (June)
• Establish Program Focus Groups (June) 
• Select Construction Manager at Risk [CMAR] (Aug)
• Develop Designs (Aug-Nov)

• 2019 Bond passes with 83% voter approval (May)
• 2019 Bond program developed, including Aquatics, Robotics, & Wrestling Spaces  (Fall 2018)
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