LYME-OLD LYME SCHOOLS

Regional School District #18

™| in a Public School Setting

A Private School Experience |"

Community Leadership Meeting
December 6, 2019

Present: lan Neviaser, Superintendent of Schools; Dan Hagan, Lyme Board of Finance Chairman; Tim
Griswold, Old Lyme First Selectman; Diane Linderman, Board of Education Chair; Steve Mattson,
Lyme First Selectman; Mary Jo Nosal, Old Lyme Selectwoman; Andy Russell, Old Lyme Board of
Finance Chairman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Bus Barn. The group discussed the need for a reserve amount once the bus barn property was paid off
in two years. Mr. Griswold will ask Ed Adanti to review possible future needs at the space to determine

an amount.

Bond Refunding. Mr. Neviaser reported that the Board of Education approved a resolution to refund
some bonds saving the district around $210,000 over the life of those bonds.

Facilities Update. The group reviewed the five-year plan and provided input on future projects and
funding for said projects.

District Update. This agenda item was not discussed as time had elapsed.

The meeting adjourned at 9:00 a.m.

49 Lyme Street, Old Lyme, Connecticut 06371
T: 860-434-7238 F: 860-434-9959 E: neviaseri@regionl8.org www.regionl8.org






