PAC Parent Meeting Minutes
December 9, 2019
Booth Center

Welcome & Introductions

Guiding Pillars Review

Workgroup Discussions

Added notes to the workgroups
Debriefed on meeting with Shira Good of how PAC and communications can collaborate,
including setting up a content review committee workgroup
o Shira mentioned developing a district-wide podcast and asked for some big
picture topics so PAC could be involved. Will post for ideas in FB group.
Workgroups were developed as some places to start to complete by the end of the
school year, or start early summer, based on parent feedback at 1st meeting
Survey to be posted for larger group to sign up for workgroups
o Looking to identify workgroup leads and committee members
o Structure will be to meet outside of monthly parent meetings and use monthly
parent meetings as report out opportunities
o Will also send through new ListServ
Communication committee: community events, etc.
o Mom to mom sale Oakland PAC to be included and promoted more widely
o Calendar of events on website

Question was asked if there will be more Resource teacher information nights (HS...other
buildings?)

Childcare list to be communicated to Family Resources workgroup

Working with administration for considering all childcare needs for PNOs, etc. to make sure all
students/families can participate

Fall Festival After Hours PNO for Fall 2020 to include childcare. Discussed with Shira
Good to ensure Rebecca Anders is consulted for support/caregivers from Wing Lake for
all students. Great opportunity as well for inclusive full community activities.

PAC Building Reps:

Expectation and overview will be communicated with those who have said they will serve
in this capacity

Will schedule monthly check in calls with a kick-off call in January

Will work with administration to fill any holes/gaps to ensure all buildings and programs
have representation

PTOC collaboration



Meetings:
e Will offer video opportunities to join for future meetings
e Times: 7:30 pm vs 6:30 pm? Varying days/nights/afternoons
o  Will put out survey to PAC group on FB and through listserv

ListServ communication: meeting recaps, notes, updates, upcoming meetings, monthly calendar

Upcoming PAC meetings/events:
e Parent Social @ Franklin Grill & Tavern on January 15
e Parent Meeting: January 21
e Parent Support Group: February 12



