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Special Meeting 

Clerk Perry stated there are compelling reasons to end by the second week of June, including 
internships, college orientations, summer jobs, and transcripts. She asked if the winter break could 
ensure no homework. She noted summer is important to families and suggested a compromise of 
starting the last full week of August and takmg days from elsewhere on the calendar to keep a 
dismissal of the second week of June. 

President Vickers was a member of the Calendar Committee. She shared the committee spend a lot 
of time and work in considering many recommendations. She noted that the number one priority 
from respondents of the survey was ending the trimester before winter break. In response to why 
this meeting was held on June 19, President Vickers stated it was decided to be held before school 
ended to ensure people were still in town. In response to comments regarding the beaches and the 
weather, history has shown that the prime time for Laguna Beach residents is September and 
October, when the weather is great and fewer visitors are in town. She responded to the concerns 
regarding students on busses by stating all busses are new, air conditioned, have seat belts, and are 
powered by natural gas. She stated lifeguards are starting employment earlier to accommodate the 
new summer schedule by other school districts. 
She asked if the calendar could be worked out to provide eight solid instructional days. 

Dr. Viloria clarified the Board requests to include the preparation of an additional proposed calendar 
for review that would include a start date of August 26, maintain a three-day Thanksgiving break, 
focus on the first semester ending at winter break and ending by the second week of June. One of 
the goals is to provide AP students with more instructional days and fewer days after AP testing is 
completed. 

Dr. Viloria responded to comments from speakers noting the following: 
• AP pass rate for LBUSD students is 85-95%
• 15-20% of student drop AP courses every year
• AP teachers were surveyed and 7 of 10 would reduce or eliminate summer assignments, of

the 3 who did not, 1 does not have an assignment and the average assignment for the
remaining 2 was 6 hours or less.

• City representation was included on the Calendar Committee and information regarding city
changes to trolleys and lifeguards are included on the FAQ website

• Student work permits are required of students under the age of 18 so those students over the
age of 18 are not required to obtain one.

This topic will be brought back as an information item on the July 17, 2018 Board agenda. 

Member Brown moved to adjourn the meeting. Member Normandin seconded. 

Discussion: None 

Motion carried 5-0. Members Vickers, Perry, Brown, and Wolff, voted yes to adjourn at 
8:04p.m. 

Dee Perry 
Clerk of the Board 
July 17, 2018 
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Independent Contractor Agreement 

Governing Law 

Page 5 of5 

24. It is the intention of the Parties to this Agreement that this Agreement and the performance under

this Agreement, and all suits and special proceedings under this Agreement, be construed in

accordance with and governed, to the exclusion of the law of any other forum, by the laws of

California, without regard to the jurisdiction in which any action or special proceeding may be

instituted.

Severability 

25. In the event that any of the provisions of this Agreement are held to be invalid or unenforceable

in whole or in part, all other provisions will nevertheless continue to be valid and enforceable

with the invalid or unenforceable parts severed from the remainder of this Agreement.

Waiver 

26. The waiver by either Party of a breach, default, delay or omission of any of the provisions of this

Agreement by the other Party will not be construed as a waiver of any subsequent breach of the

same or other provisions.

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand and seal on this 

day of ------- ---� ----

Laguna Beach Unified School District 

Per: ___________ (Seal) 

Dr. Jerry Weichman 

Copyright 2002-2018, LegalContracts.com P75 

























15. 

Laguna Beach Unified School District 

INFORMATION July 17, 2018 

Fourth Quarter Report of Uniform Complaints for the Williams Case Settlement 

Proposal 

Staff will present the fourth quarter summary report on the nature and resolution of all 
complaints, as required by the Williams Litigation Settlement. The report will also be 
submitted to. the County Superintendent of Schools. 

Background 

As a result of the State of California's settlement of the Williams class action lawsuit, 
Education Code-Section 35186 requires school districts to: 1) provide an opportunity to 
file formal complaints under the district's Uniform Complaint Procedures; and, 2) report 
the number of complaints filed and the area to the Board of Education and the public four

times per year. 

The second quarter report recaps the number of Uniform Complaints received by the 
District in the three areas governed by the Williams Case Settlement for. the period of 
April 1 -June 30, 2018. The three targeted areas are: 

1. According to Education Code Section 60119, "Sufficient textbooks or instructional
materials" · means that each pupil, including English learners, has a
standards-aligned textbook or instructional materials, or both, to use in class and to
take home in each of the core subject areas: Mathematics, Science, History
Social-Science and English/language arts, including the English language
development component of an adopted program. This paragraph does not require
two sets of textbooks or instructional materials for each pupil.

The materials may be in a qigital format as long as each pupil, at a minimum, has
and can access the same materials in the class and to take home, as all other pupils
in the same class or course in the district and has the ability to use and access them
at home.

2. There should be no teacher vacancies or misassignments.
3. School facilities must be clean, safe, and maintained in good repair.

The District's report is as follows: 

Report Period: 
Number of Complaints Received: 
Nature ofComplaints: 
Resolution of Complaints: 
Report to Bdard of Education: 

Quarter #4 - April 1 -June 30, 2018 
None, 
None. 
� 
July 17, 2018 

Webber/WinstonNiloria 
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Bud2et Impact 

There is no budget impact to this item. 

Recommended Action 

Staff recommends the Board of Education receive·the fourth quarter report of Uniform 
Complaints as mandated by the Williams Case Settlements. 

,:, 

Webber/WinstonNilorla 
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RESOLUTION OF THE BOARD OF EDUCATION ACTING AS THE LEGISLATIVE 
BODY OF COMMUNITY FACILITIES DISTRICT NO. 98-1 OF THE LAGUNA BEACH 

UNIFIED SCHOOL DISTRICT AUTHORIZING THE LEVY OF SPECIAL TAXES 
WITHIN COMMUNITY FACILITIES DISTRICT NO. 98-1 FOR FISCAL YEAR 

2018/19. 

Resolution #18-05 
July 17, 2018 

WHEREAS, the Laguna Beach Unified School District (the "District") previously 
established Community Facilities District No. 98-1 of the Laguna Beach Unified School District 
("CFD No. 98-1 ") pursuant to the terms and provisions of the Mello-Roos Community Facilities 
Act of 1982, as amended (the "Act"); and, 

WHEREAS, the Board of Education of the District acting as the legislative body of CPD 
No. 98-1 (the "Board of Education") is authorized pursuant to Resolution No. 9943 (the 
"Resolution of Formation") to levy a special tax sufficient to pay principal, interest, other 
periodic costs and administrative expenses with respect to bonds of CFD No. 98-1 issued to 
finance certain public improvements and to pay all expenses incidental thereto; and, 

WHEREAS, in accordance with the Act, adopted Ordinance No. 01-1 on April 24, 2001 
(the "Ordinance"), levying the special tax within CFD No. 98-1; and, 

WHEREAS, CFD No. 98-1 issued its special tax notes, Series 1999, Series A and Series 
B in the amounts of $3,828,000 and $3,830,626.93 respectively pursuant to Resolution No. 
99-43, adopted by the Board of Education; and,

WHEREAS, CFDNo. 98-1 issued its special tax bonds, Series 2004 in the amount of 
$9,970,000 pursuant to Resolution No. 04-10, adopted by the Board of Education; and, 

WHEREAS, CFD No. 98-1 issued 2012 special tax refunding bonds in the amount of 
$9,330,000 pursuant to Resolution No. 12-18, adopted by the Board of Education; and, 

WHEREAS, it is now necessary and appropriate that this Board of Education levy and 
collect the special taxes for Fiscal Year 2018/19 for the purpose specified in the Ordinance, by 
the adoption of a resolution as specified by the Act and that Ordinance; and, 

WHEREAS, the special taxes being levied hereunder are at the same rate or at a lower 
rate than provided by the Ordinance; 

NOW, THEREFORE, THE BOARD OF EDUCATION OF THE LAGUNA BEACH 
UNIFIED SCHOOL DISTRICT, ACTING IN ITS CAPACITY AS THE LEGISLATIVE BODY 
OF COMMUNITY FACILITIES DISTRICT NO. 98-1, DOES HEREBY RESOLVE, 
DETERMINE AND ORDER AS FOLLOWS: 

Holloway/Dixon/VIioria 
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perform academically in school and to master key concepts, however, our tendency to 
overemphasize academic achievement as opposed to other areas of growth and 
development has resulted in a lack of attention to other components of a successful life. 
The Challenge Success program supports schools to design and integrate evidence-based 
practices in five areas: 1) Timing and Scheduling; 2) Project and Problem-Based 
Learning; 3) Alternative and Authentic Assessments; 4) Climate of Care; and 5) 
Education for Parents, Students, and Staff. The program goals are to support students to 
be independent, adaptable, ethical, and engaged critical thinkers and to foster learners 
who are healthy, motivated, and prepared for the wide variety of tasks they will face as 
adults. 

Budget Impact 

The cost of the this program is $17,000.00 and will be paid for from general funds. 

Recommended Action 

Staff recommends the Board of Education approve the Contract for the Challenge 
Success School Program. 

Keller/OdipoNiloria 
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4.· Expenses. District shall not be liable to Contractor for any costs or expenses paid 
or incurred by Contractor in performing Services for District. 

5. lnde_pendent Contractor. Contractor, in the performance of the Services pursuant
to this Agreement, shall be and act as an independent contractor. Contractor understands and 
agrees that it and all of its employees shall not be considered officers, employees or agents of the 
District, and are not entitled to benefits of any kind or nature normally provided employees of 
the District and/or to which District's employees are normally entitled, including, but not limited 
to, State Unemployment Compensation or Workers' Compensation. Contractor assumes the full 
responsibility for the acts and/or omissions of its employees or agents as they relate to the 
Services to be provided under this Agreement. Contractor shall assume full responsibility for 
payment of all federal, state and local taxes or contributions, including unemployment insurance, 
social security and income taxes with respect to Contractor's employees. 

6. Materials. Contractor shall furnish, at its own expense, all labor, materials,
equipment, supplies and other items necessary to complete the Services to be provided pursuant 
to this Agreement, except as follows: NIA

Contractor's Services will be performed in accordance with generally and currently accepted 
principles and practices of its profession. 

7. Originality of Services/Intellectual Property. Contractor agrees that all ideas,
technologies, formulae, procedures, processes and methods prepared for and submitted by 
Contractor to the District in connection with the Services set forth in this Agreement, shall be 
wholly original to Contractor and shall not be copied in whole or in part from any other source, 
except that submitte<l to Contractor by District as a basis for such Services. Contractor further 
agrees that all writings, materials, compositions, recordings, teleplays, and/or video productions 
prepared for, written for, or otherwise (hereinafter referred to as "Content") submitted by 
Contractor to the District and/or used in connection with the Services set forth in this Agreement, 
reflect the intellectual property of, and copyright interests held by District and shall not be copied 
or used in whole or in part by Contractor without District's express written permission. 
Contractor understands and agrees that all Content produced under this Agreement is the 
property of District and cannot be used without District's express written permission. Contractor 
acknowledges and agrees that District shall have all right, title and interest in said Content, 
including the right to secure and maintain the copyright, trademark and/or patent of said Content 
in the name of the District. 

8. Termination. District may, at any time, with or without reason, terminate this
Agreement and compensate Contractor only for Services satisfactorily rendered to the date of 
termination. Written notice by District shall be sufficient to stop further performance of Services 
by Contractor. Notice shall be deemed given when received by the Contractor or no later than 
three (3) days after the day of mailing, whichever is sooner. 

District may terminate this Agreement upon giving of written notice of intention to 
terminate for cause. Cause shall include: (a) material violation of this Agreement by the 

2 

Schools Legal Services 
April 2018 
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Termination. Either party may terminate this Agreement for the material breach of any provision by the other party if 
such material breach remains uncured for thirty {30) days after receipt of written notice of such breach from the 
non-breaching party (an "Uncured Breach"). Such termination right shall be in addition to any other rights and 
remedies that may be available to the non-breaching party. 

Non-Cancellation. Notwithstanding terms provided in this Agreement, Customer may not terminate or cancel the 
Agreement. forego the payment of any Fees, or any other obligation under the Payment Terms, unless agreed to in 
writing by CodeHS or due to an Uncured Breach. 

Notice. Any notice by a party under this Agreement shall be in writing and either CT) personally delivered, {ii) delivered 
by facsimile (iii) delivered by email or (iv) sent via reputable overnight courier (such as Federal Express) or certified 
mail, postage prepaid and return receipt requested, addressed to the other party at the address and/or contact 
information specified in the Order Form or such other address of which either party may from time to time notify the 
other in accordance with this Section. A copy of all notices to CodeHS shall be sent to: CodeHS, Inc., 1328 Mission 
St., Suite 8, San Francisco, CA 94103, email: hello@codehs.com. For purposes of service messages and notices 
about the Service to Users, CodeHS may also place a banner notice or send an email to an email address associated 
with an account. It is the User's responsibility to ensure that a current email address is associated with their 
account. All notices shall be in English and shall be deemed effective upon receipt. 

General Provisions. 

Force Majeure. If CodeHS is unable to perform its obligations under this Agreement due to circumstances beyond its 
reasonable control, including, but not limited to, earthquakes, hacker attacks, actions or decrees of governmental 
bodies, changes in applicable laws, or communication or power failures, such obligations will be suspended so long 
as those circumstances persist. 

Choice of  Law; Export Control. This Agreement shall be interpreted, governed and construed by the laws of the State 
of Delaware without regard to the actual state or country of incorporation or residence of Customer. Each party shall 
comply with all United States and foreign export control laws or regulations applicable to its performance under 
these Terms 

Independent Contractor. CodeHS is acting in performance of this Agreement as an independent contractor to 
Customer. These Terms do not create a partnership, franchise, joint venture, agency, fiduciary, or employment 
relationship between the parties. 

Fully Integrated Agreement. The Agreement constitute the entire agreement between the parties with respect to the 
subject matter of this Agreement, and any prior representations, statements, and agreements, whether oral or 
written, relating thereto are superseded by the terms of this Agreement. Code HS rejects additional or conflicting 
terms of any Customer form-purchasing document. 

Assignment. Customer shall not assign this Agreement, in whole or in part; to any entity without CodeHS's prior 
written consent. Any attempt to assign this Agreement, in whole or part, in contravention of this Section, shall be 
void. This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and their successors 
and permitted assigns. 

Waiver. Any failure by either party to enforce the other party's strict performance of any provision of this Agreement 
will not constitute a waiver of its right to subsequently enforce such provision or any other provision of this 
Agreement. In the event of any conflict between the provisions in these Terms, the Order Form, or Additional Terms, 
the terms of the Order Form will take first precedenc�. then the Terms will take second precedence, then the 
Additional Terms will take third precedence. 

Marketing. CodeHS shall be permitted to use Customer's name and logo on the CodeHS website, in testimonial 
content, in press releases, and within marketing materials. With Customer's prior consent, CodeHS may issue press 
releases discussing these Terms as they relate to Customer. 

Survival. Any terms that by their nature survive termination or expiration of this agreement, will survive. 

Reformation. Nothing in this Agreement is intended to violate any law, rule or regulation. In the event that any terms 
or provisions of this Agreement are declared invalid or unenforceable by any Court of competent jurisdiction or any 
federal, state or local government agency having jurisdiction over the subject matter of this Agreement, then (i) the 
remaining terms and provisions that are not affected thereby shall remain in full force and effect and (ii) the parties 
will promptly meet to negotiate substitute terms and provisions for those declared invalid. 
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Document Scanning/ Imaging Services Agreement 

For 

LAGUNA BEACH 
UNIFIED SCHOOL DISTRICT 

6277 East Slauson Avenue I Los Angeles, CA 90040-3011 I Tel 323.728.3133 I Fax 323.728.1349 Pll9 







Document Preparation and FIie Disassembly 

• Document sized items (Letter, Legal, Tabloid or similar)

o Remove all staples, clips, or other fasteners.

o Small documents properly positioned

o Comers and edges will be straightened

o Creases and folds will be cleared to make image readable

• All items outside the norm or requiring special handling will be addressed with client

Precision Document Scanning 

• Scan at 200-300 DPI

• Standard size documents will be done on lnoTec or Kodak Scanners

o Double sided imaging

■ Auto delete blank pages

o Auto Image Rotate

o Auto Deskew, despeckle and fill holes

o Image enhancement enabled

Document Indexing 

• Indexing scheme to be determined by document type

o Board agendas, minutes by date

o Student/staff records by name

• Index file provided by Client electronically when available

• Index fields may vary as project is discovered

Document QC 

• FILE KEEPERS will use standard quality control measures to ensure documents in each file are scanned and at least as readable
as the original paper document.

Client Approval 

• FILE KEEPERS will provide initial sample delivery to Client to serve as Benchmark samples for approval of quality.

o Approval of this Pilot Benchmark sample will serve as authorization to continued work.

De-Prep 
• Documents to be returned to original folders and boxes (Optional)

6277 East Slauson Avenue [ Los Angeles, CA 90040-3011 [ Tel 323.728.3133 I Fax 323.728.1349 P122 



Export 

o Documents do not require reassembly

o Document disposal after approved QC by District is available

• PDF compatible and comparable with Kofax 10.2.

Deliverables 
• Physical - Taxable - DVD/Flash Drive/External Hard Drive PDF format.

• Electronic - Non Taxable - Secure FTP for authorized download

Hardcopy Disposition 
• Return to LBUSD

• Document disposition approved by District

o Document shredding option is available in this agreement

Image Disposition 
• After 30 days of delivery to Client, FILE KEEPERS will delete local copy ofimages.

Out of Scope Items 

• No additional time will be spent reading pages for any reason, including to separate files or discard duplicates.
• All items outside the norm will be addressed with client

6277 East Slauson Avenue I Los Angeles, CA 90040-3011 I Tel 323.728.3133 I Fax 323.728.1349 P123 



Fee Schedule: 
For all Services performed under this Agreement, Customer shall pay the Fees and Company shall be compensated pursuant to the 
Fee rates set forth in the following Fee Schedule: 

DS$<fmP118N" F 
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Document Preparation - assumes light prep, low 500 
staples 

Document Scanning - 200 or 300 dpi 1,000,000 

Document Indexing - includes Barcode/Zone OCR 20,000 
of key field plus unlimited additional indexes 

Manual Document Indexing (if necessary) . 

Image & Index Standard QC 1,000,000 

OCR, Convert to PDF and Export to OCDE Kofax 1,000,000 
Format 

Pickup / Delivery 400 

Special Handling - fo� any manual processing, data . 

entry, and any other special handling as required 

Document Destruction - Shredding per box on 400 
LBUSD authorization 

. U.NiT Pi!l� . . . 

$30.00 

$0.010 

$0.020 

$35.00 

$0.009 

$0.0025 

$3.00 

$35.00 

$3.50 

� Qf41'($_} 

Per Hour 

Per Image 

Per 
Documents 

Per Hour 

Per Image 

Per Image 

Per Box 

Per Hour 

Per Box 

···1.,.-g�' . � '. ·,: ,'. � ;- . -. � ' .. -, 

$15,000.00 

$10,000.00 

$400.00 

-

$9,000 

$2,500.00 

$1,200.00 

$1,400.00 

1. The page volume is an estimate only. The invoice will be based on the actual number of images scanned at the quoted rate per image.
2. The price per image includes scanning and quality control outlined in this proposal.
3. File requests billed at $10 per fife per request. Files will be scanned and delivered electronically via the hosting site.
4. New boxes can be purchased at a rate of $2.25 per box.

The File Keepers' Document Imaging Services Agreement ('Services Agreement") is provided at https://filekeepers.com/imaging-policy. File Keepers' document 
imaging services ("Services') are provided pursuant to the Services Agreement and Its schedules. 

By signing below, you hereby accept the terms and conditions of the Services Agreement and its schedules, including this price schedule. The Services Agreement is 
effective as of the date you sign below ("Effective Date;. In the event of any conflict between the Services Agreement at https:1/filekeepers.comflmaging-policy and 
this price schedule, the terms of the Services Agreement shall govern. 

6277 East Slauson Avenue I Los Angeles, CA 90040-3011 I Tel 323.728.3133 I Fax 323.728.1349
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FOR FILE KEEPERS LLC 

TomMcGovem President 
S¾Ji,afure Printe<J Name 1itle Dllte 

FOR LAGUNA BEACH UH IRED SCHOOL DISTRICT 

Signat<Jl'e Printed Name Tille Date 
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