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Outcomes

Purpose of the Presentation

Review safety improvements
over the last few years

Share the various components
that make up our safety
programs

Demonstrate that safety is in a
constant state of continuous
improvement
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LAGUNA BEACH

UNIFIED SCHOOL DISTRICT

Safety Committee

Increased participation

Added LBPD participants

Added LBFD participants

Safety consultant assistance
Established subcommittee
Significant updates to comprehensive
district safety plan

Added reunification section

e Updated site maps and evacuation routes




Facility Upgrades

e Added generators

District-wide rekey and Hardware

Added roof labels (LBPD rec.)
Added dedicated analog phones
Standardized emergency supplies




Drills & Tabletop Exercises

e Annual tabletop exercise with LBPD
e (Conducting tabletop at each school in
2019-20
o Refine school-specific plans
o Finalizing reunification
e Adding reunification supply bins for
implementation
e Conduct all State-mandated drills
e Observed active shooter simulation and
police training at LCAD
e Participated in Active Shooter drills




Additional Resources

Added School Resource Officer

Added Raptor visitor management
Updated Injury and Illness prevention
program

Volunteer policy and fingerprinting
Upgraded emergency radio system
CERT trainings for many LBUSD staff
Obtained 3 satellite phones

Printed large EOC whiteboards
Developed guidelines and template forms
for each EOC role

Potential interjurisdictional agreement
between OC Sheriff and the City




Non-Classroom Personnel

Campus safety is the responsibility of all our
employees. Ongoing trainings and resources
are provided so that we stay up to date and
make sure our campuses are safe.

School Resource Officer
Campus Supervisors
Custodial

Maintenance

PE Instructional Aides
Director of Social Emotional
Student Support Specialists




Next Steps

Updating threat assessment protocols
Laguna Beach High School rekey
Orange County Intelligence Assessment Center at District Office
Continuous school climate assessments
Enhancing site specific safety plans
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Questions?

Feedback




