
Continuous Creation:
Strategic Plan Update



Continuous Creation:  Strategic Plan 

● Reconvened District Strategic Planning Committee: August 12 and 13

○ Purpose:

■ Provide update on existing strategies and objectives

■ Highlight convergence of district and site plans

■ Affirm our mission and belief statements

■ Revise and/or create new strategies as necessary



Continuous Creation:  Strategic Plan 

● Outcome

○ Revised Mission Statement

○ Updated action plans for Strategy #4 and #8

○ Addition of Strategy #9

● Final Meeting:  November 1





Belief Statements
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Mission Statement 
The mission of the WBLAS District, the community at the forefront of educational 

excellence, honoring our legacy and courageously building the future, is to ensure 

each student realizes their unique talents and abilities, and makes meaningful 

contributions with local and global impact through a vital system distinguished by:

● Students who design and create their own future

● Diversity of people and ideas

● Safe, nurturing, and inspiring environments

● Exceptional staff and families committed to student success

● Abundant and engaged community partners



Revised Mission Statement 
The mission of the WBLAS District, the community at the forefront of educational 

excellence, honoring our legacy and courageously building the future, is to ensure 

each student realizes their unique talents and abilities, and makes meaningful 

contributions with local and global impact through a vital system distinguished by:

● Students who design and create their own future

● A culture that respects diverse people and ideas
● Safe, nurturing, and inspiring experiences
● Exceptional staff and families committed to student success

● Abundant and engaged community partners



Objectives 
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Strategy Updates



Strategies 
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Strategy #4: We will build organizational capacity.  

●

●



Strategy #4: We will build organizational capacity.  



Strategy #8: We will ensure the social and emotional growth of each student.

●

●
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Strategy #8: We will ensure the social and emotional growth of each student.



Strategy #8: We will ensure the social and emotional growth of each student. 



Strategy #9:  We will imagine new concepts in learning and teaching at 
White Bear Lake Area High School.   
●
●

●
●





Thank you to our planning and 
action team members!



District Planning Team Members

Bryan Bear Tara Jebens-Singh
Brandon Johnson Tiffany Dittrich
Ellen Fahey Tim Wald
Joe Remley Trevor Motzko
Jon Anderson Jennifer Adams
Joe Held Lisa Setterland
Leah Sitka Robert Anderson
Lindsay Lamwers Omar Ali
Lisa Ouren Steve Asper
Mariel Culhane Bob Morse
Matt Menier Sara Paul
Matt Mons Wayne Kazmierczak
Mike Greenbaum



Strategy #4 Action Team

Christina Pierre Sara Svir
Cynthia Mueller Angela Nelson
Chris Streiff-Oji Ann Malwitz
Jen Babiash Steve Asper
Sara Paul Wayne Kazmierczak
Gretchen Harriman Alison Gillespie



Strategy #8 Action Team

Aleta Schulte Amy Galyon
Amy Johnson Amy Oian
Danielle Perriermiller Erika Heltner
Erika Kellykennedy Jennifer McPherson
Jill Tessman John Nachtsheim
Karen Voss Laura Hunziker
Maureen Classen Nicole Oswald
Ryan Bristol Sara Svir
Trevor Putnam



Imagining New Concepts at WBLAHS Team Members

Madison Carroll Alex Carlson
Alli McCann Angela Nelson
Angela Cunningham Brian Peloquin
Briana Santoscoy Christina Pierre
Cynthia Mueller Dan Schmidt
Dawn Hank Don Bosch
Jennifer Babiash Jen Latuff
Jen Funk Jenny Moore
Joe Held Lindsay Lamwers
Lisa Ouren Matt St. Martin
Matt Young Wayne Kazmierczak
Wendy Suoja Breeann Volk
Carla Nordenstrom Dr. Rolf Parsons
Tony Couch


