To: Members of the School Board

From: Dr. Wayne A. Kazmierczak
Superintendent of Schools

Date: November 15, 2019

A work-study session of the White Bear Lake Area School Board will be held on Monday,
November 25, 2019, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.

WORK-STUDY AGENDA
A. PROCEDURAL ITEMS

1. Call to Order
2. Roll Call
B. OPERATIONAL ITEM
1. 10-Year Long-Term Facility Maintenance Plan 5:30 p.m.

C. DISCUSSION ITEMS

1. Revised Strategic Plan 5:35 p.m.
2. Middle School Schedule Change Proposal 5:50 p.m.
3. Review Secondary Course Proposals 6:40 p.m.
4. Discuss Proposed 2020-21 and 2021-22 6:55 p.m.

School Year Calendar

5. School Board Professional Development Session* 7:00 p.m.
(*This agenda item will take place in Room 201)

D. ADJOURNMENT

Times listed for each discussion item are estimated start times.
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