
BROWNSTOWN 
MIDDLE SCHOOL

WRC ROOM: WARRIOR RESPONSIBILITY CENTER



A little about us…

 6th and 7th Grade Building

 794 Students (6th: 386 / 7th 408)

 38 teachers, 2 counselors, 2 admin assistance, 2 admin, & 1 student-advocate

 Part of the Woodhaven-Brownstown School District

 Not a Title1 building



OUR 

BEHAVIOR

HISTORY

HIGH NUMBERS OF: 
REFERRALS &

SUSPENSIONS

NEARLY 10% OF ELEMENTARY 

STUDENTS TRANSFEERED TO 

OTHER SCHOOLS

STUDENTS DID NOT HAVE BUY-IN 
TO THE BEHAVIORAL 
PROGRAMS AND THERE WAS A 
DISCONNECT BETWEEN SCHOOL 
AND STUDENTS



SUSPENSIONS
STUDENTS ONLY 

RECEIVED 

CONSEQUENCES NOT 

DIRECTION & 

GUIDANCE…

WE SUSPENDED 

FOR 

EVERYTHING!!!!!



CHANGING THE CULTURE

• As a building we decided to change our thinking in order to change the thinking of our 

students. 

• We wanted the students to know that we are here to work with them and not get rid of 

them. 

• We wanted students to know that we want them to find success in and out of the 

classroom. 

• We wanted parents to be part of our team and strived to communicate more.

• We wanted students to learn from their mistakes instead of just be punished for them so 

they do not make the same mistakes over and over again. 

• Finally, we knew we had to create a culture of trust between all stakeholders. 



THE ROOT OF DISCIPLINE IS *DISCIPLE

*a convinced adherent (follower) of a school or individual 

We wanted to teach our 

students how to IMPROVE

themselves and to ACCEPT

themselves even in their failures 

https://www.merriam-webster.com/dictionary/adherent#h1


THE WARRIOR 

RESPONSIBILTY CENTER: 

THE *WRC ROOM

We have always had an in-house 

suspension room, but we needed 

something more!

*PRONOUNCED : “WORK”



IN-HOUSE ROOM/ WRC ROOM 

COMPARISON

IN-HOUSE ROOM

 STUDENT SAT ALONE AT A TABLE AND 

DID SCHOOL WORK FOR THE DAY

WRC ROOM
 STUDENT DOES THEIR SCHOOL WORK

 TEACHERS STOP IN ON PREPS TO GIVE DIRECT 
INSTRUCTION

 STUDENTS WORK WITH OUR TIER II/III BEHAVIORAL 
COACH

 STUDENTS WORK WITH OUR ADMIN AND SCHOOL 
COUNSELORS ON HOW TO CHANGE BEHAVIORS

 HAVE PEER TO PEER COLLABORATION 

 STUDENTS WORK ON BEHAVIORAL PACKETS WITH 
REAL-LIFE SCENERIOS 

 STUDENTS CREATE PLANS TO RESTORE THEMSELVES

 STUDENT(S), TEACHER AND ADMIN MEET TO 
CREATE A PLAN GOING FORWARD



NOW…
IT’S WAY MORE 

THAN JUST AN 

IN-HOUSE ROOM

RESET
When a student is having difficulty with their 

behavior, we have them come to the WRC 

Room for “RESET”

• Teacher sends student with a 

RESET form to identify target 

behavior(s)

• The student takes time to 

reflect on their behavior

• The Tier II/III Behavioral 

Coach works with the 

student and goes over their 

reflection

• Parent(s) are notified of the 

RESET





BEHAVIOR PLANS: 
STUDENTS CAN ONLY GO TO RESET TWICE PER 

TRIMESTER

ON 3RD RESET THE STUDENT WILL BE REFERRED TO THE 

ADMIN TEAM

ADMIN TEAM WORKS WITH STUDENT AND PARENT(S) 

TO DEVELOP A BEHAVIOR PLAN

IF A STUDENTS BEHAVIORS CONTINUE, THE DISTRICT 

BEHAVIORAL TEAM DEVELOPS AN OFFICAL BEHAVIOR 

PLAN



VINCENT- 7TH GRADE

6th grade:
Behavior:

Suspended 4 times: (Sep-Nov)

(Bullying, Fighting (2), and Roughhousing)

8 After-School detentions 

Grades: failed most classes

Connections: Open Gym on Fridays



A Success Story



7th Grade:

Behavior:

Suspended ZERO times:

1 After-School detention 

Grades: passed all class (Honor Roll)

Connections: Open Gym on Fridays

VINCENT- 7TH GRADE



YOU CAN CREATE A 

RESPONSIBILTY ROOM, 

HAVE AMAZING FORMS, 

AND A CONSISTANT 

PROCESSES BUT THAT 

DOES NOT MEAN YOU 

WILL SEE A CHANGE…



RULES WITHOUT 

RELATIONSHIPS 

EQUALS REBELLION!
YOU HAVE TO BUILD 

RELATIONSHIPS OR IT 

WONT WORK!



RELATIONSHIP BULDING AT BMS

PRIOR TO 2015.16 SCHOOL YEAR

 *STUDENT 

COUNCIL

 * NJHS

 *YEARBOOK CLUB

 JAZZ BAND

SINCE 2015.2016 SCHOOL YEAR
 *STUDENT COUNCIL

 *NJHS

 *YEARBOOK CLUB

 SPIRIT SQUAD

 GRUB CLUB

 ECOLOGY CLUB

 ARTS AND CRAFT CLUB

 OPEN GYM

 BOARD GAME CLUB

 3 ON 3 COED BASKETBALL CLUB

 MINI GOLF LEAGUE

 BOWLING CLUB

CLUBS AND CONNECTIONS OUTSIDE THE CLASSROOM

* PAID POSITION

 BOOK CLUB

 HOMEWORK HELP

 LEGO ROBOTICS

 YETI SKI CLUB

 JAZZ BAND

 BAND CLUB

 TUTORING (TEACHER LED)



58% OF OUR STAFF 

CONNECT WITH STUDENTS 

OUTSIDE OF THE 

CLASSROOM RULES + 

RELATIONSHIPS = 

*RECONCILIATION
* THE ACTION OF MAKING ONE VIEW OR BELIEF COMPATIBLE WITH ANOTHER



2017.18 

SCHOOL 

YEAR

* LOWEST NUMBER 

OF REFERRALS

* LOWEST NUMBER 

OF DETENTIONS

* LOWEST NUMBER OF

SUSPENSIONS

“DATA DOESN’T LIE”

EVER!

* HIGHEST NUMBER OF HONOR

ROLL STUDENTS

* HIGHEST AVERAGE SCHOOL-

WIDE GPA

* HIGHEST RATE OF STUDENT

INVOLVEMENT

* HIGHEST RATE OF TEACHER

INVOLVEMENT
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ZERO 

SUSPENSIONS 

IN FEBRUARY!!!



ROGER 

GURGANUS
EMAIL: GURGANR@WBSDWEB.COM

TWITTER: @ROGERGURGANUS

BROWNSTOWN 

MIDDLE SCHOOL
FACEBOOK, TWITTER, 

INSTAGRAM & YOUTUBE: 

SEARCH:

BMSWARRIORS67
KIM

TACKETT
EMAIL: TACKETK@WBSDWEB.COM

mailto:GURGANR@WBSDWEB.COM

