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SETTING UP ELLS FOR SUCCESS

What I've seen in our American schools today . . . 

. . . 15 years of never ending triage.



Cathedral High School
Indianapolis, IN

Independent Catholic High School

Grades 9-12

96/ 1055 students

33%                                                        9%                                                       12%



ELL INSTRUCTION

• Bilingual programs

• Sheltered programs

• Pull-out programs



3 STEPS TO SUCCESS

• Enrolling students 

• Providing Services for ELL students and their families

• Helping Teachers



3 STEPS TO SUCCESS

• Enrolling students 
• Who can you teach?
• Where do you find them?
• And so now what?!
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3 STEPS TO SUCCESS

• Enrolling students 
• Who can you teach?
• Where to find them

• Servicing your ELL students and their families
• Testing
• Classes

• Helping your teachers
• Best resources



ENROLLING STUDENTS

Where can you have success with ELLs?

The cold, hard facts . . . 



ENROLLING STUDENTS

Where have WE had success with ELLs?

Non-Native Speakers. (NNS). WIDA Level 5+

vs.

English Language Learners. (ELL). WIDA Levels 3-5



ENROLLING STUDENTS

• Local Parishes
• 3-5 parishes in Indianapolis
• Personalized information sessions in HL

• Foreign Exchange Programs
• Classify under ELL/NNS

• Welcoming
• Scholarships based on Financial Need/Tuition Vouchers
• Transportation Services (shuttles)
• Programs for Academic Minded Students (IB, AP, Dual Credit)



PROVIDING SERVICES
TESTING

• Home Language Survey (HLS)

• WIDA Testing
• 37 states, District of Columbia, Puerto Rico
• https://wida.wisc.edu/

• State Standardized Testing (ISTEP and NWEA)

• High School Placement Test (HSPT)

https://wida.wisc.edu/


UNDERSTANDING 
WIDA'S LEVELS:  

CHOOSING YOUR 
ELL STUDENTS



WIDA TESTING



SERVICES FOR FAMILIES

One specified School Counselor for all ELLs

ELL Director

Translators (parent volunteers)



SERVICES FOR STUDENTS

• Flex Period – help with school 

• Student Life – Student Unions

• Guided Study Hall

• ELL class – focus on linguistics and vocabulary



SERVICES FOR TEACHERS

• SIOP model instruction help

• Modifications/Accommodations

• ELLs with other disabilities (Language Support Program)



TEACHING ELLS WITH SIOP

It's just good teaching!



1. Lesson Preparation
2. Building Background
3. Comprehensible Input
4. Strategies
5. Interaction
6. Practice/Application
7. Lesson Delivery
8. Review & Assessment

SHELTERED INSTRUCTION 
OBSERVATION PROTOCOL



• Who is your student? What do you know?

• Overall WIDA Score
• Do you need more information to do this?

• Personal Knowledge

• Prior Teaching and Learning in the classroom

LESSON PREPARATION



AUDIENCE

The learners or the students

• Who are your learners? The more details you can provide to answer this 
question, the better your lesson plans will be. 

• Don’t plan for generic people! 



• Create a student (List or Diagram)
• Age
• Gender
• Chemistry within the class
• Prior knowledge and experiences

• How does the above differ from the rest of class?
• Learning preferences
• Culture
• L1
• Educational background
• Interests

CREATE YOUR STUDENT



LESSON PREPARATION – HOW TO

} What is your objective?  End goal.

◦ Content specific
◦ Language specific



CONDITION

• The objective should state the circumstances under 
which the student will complete the objective.

• This part of the objective might include the use of 
manipulatives, class notes, a book, with a partner, 
with the assistance of a teacher, with L1 support or 
translation, etc.

Big Hint: do not plan or assess with no consideration or 
naming of conditions. 



MASTERY

• The objective must also address the accuracy with 
which the student must complete the stated behavior 
in order to be considered proficient. For example, the 
objective might include a percentage of time or a 
number of correct questions. 

Big Hint: Do not demand 100% mastery of everything.



LANGUAGE OBJECTIVES

• What aspects of English do students need to know 
and apply to succeed in your lesson? 

• How can the lesson support students’ academic 
language development?

• Process vs. Product

Examples:
• Read a textbook and take notes
• Give an oral presentation using technical vocabulary

What assumptions are embedded in these tasks? 



LANGUAGE OBJECTIVES

• Determine the area of language development to which your lesson lends 
itself:

• Reading comprehension
• Writing process (brainstorm, outline, draft, etc.)
• Vocabulary development
• Functional language (how to negotiate meaning, provide detailed 

explanations, justify opinions, ask for info)
• Language structure (morphemes, prefix, suffix)



WRITING LESSON OBJECTIVES
• Be specific! 
• Make objectives outcome-based: How will you 

know if students have met your objectives?
• Under what conditions? To what level of accuracy? 

ABCD              
Audience
Behavior 
Condition
Degree

Know: what are students 
expected to know?

Do:  What are students 
expected to do?

Level: To what extent do 
they have to do it?



EXAMPLES OF LANGUAGE OBJECTIVES

Using her own calculations and notes, the learner will explain the process of 
solving the equation clearly enough that her partner can understand her 
thinking.



1. Lesson Preparation
2. Building Background
3. Comprehensible Input
4. Strategies
5. Interaction
6. Practice/Application
7. Lesson Delivery
8. Review & Assessment

SHELTERED INSTRUCTION 
OBSERVATION PROTOCOL



RESOURCES

Suggested Texts

For teaching a linguistics and sound based reading, spelling, and vocabulary program for ELLs:

Kendore Kingdom:  The Smart Reading Solution
https://kendorelearning.com/

For studying and learning about the SIOP Model:

Making Content Comprehensible for English Learners:  The SIOP Model 
by Jane Echevarria, MaryEllen Vogt and Deborah J. Short

https://kendorelearning.com/


CONTACT ME!!!

Kimberly Carver:  kcarver@gocathedral.com


