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I am Jennifer Hoban
I am here because I love to share tools and tricks that 

help World Language teachers help students find success 
with language acquisition. 

You can find me at @growingFrench
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My Teaching Journey

TA, PTL, Special teacher, enrichment teacher, culture, grammar, 
textbooks,  vocab building, why French? Teacher, TPR, songs, 

Symtalk TPRS, Project-based learning, Proficiency, C.I.
What does the school want?
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What’s the goal? 

What’s my goal for my students?
I want my students to have the language skills, confidence, and open-mindness 

to travel the French speaking world, and to embrace, communicate with, and 
learn from people who have different backgrounds, cultures, and languages.

I also want them have the tools to find success in whatever language class they 
take after mine..

What’s the students’ goal?
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What is Comprehensible INPUT?

It’s not a methodology

“The central hypothesis of the theory is 
that language acquisition occurs in only 
one way: by understanding messages.” 

― Stephen D. Krashen, The Natural 
Approach: Language Acquisition in the 
Classroom
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https://www.goodreads.com/work/quotes/735848
https://www.goodreads.com/work/quotes/735848
https://www.goodreads.com/work/quotes/735848


28,800 minutes

= 480 hours

Group I Languages: Including Afrikaans, Danish, Dutch, French, Haitian Creole, Italian, Norwegian, Portuguese, 
Romanian, Spanish, Swahili, Swedish…

Length of Training  Minimal Aptitude Average Aptitude Superior Aptitude
8 weeks (240 hours) Intermediate Low Intermediate Mid Intermediate Mid
16 weeks (480 hours) Intermediate High Advanced Low Advanced Mid
24 weeks (720 hours) Advanced Mid Advanced High Superior

The following ACTFL Oral Proficiency Interview (OPI) Ratings represent levels of expected performance for language 

learners who complete full-time intensive and/or immersion, proficiency-based language training under the supervision of 

an instructor and with 1-4 students per class.

6



40 minutes a day
That’s ambitious

4 years 
Wouldn’t that be nice

180 days
Don’t get sick!
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Why is 

Comprehensible 

INPUT not enough 

for MANY of Our 

Students?



Students don’t just want to sit and listen or Read. 

Regardless of how compelling the input is- They want 

to communicate..

Communication

Input Output
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Language Processing Disorder

What is LPD?

Auditory Processing and/Or Visual Processing Disorder

Language processing disorder might be the most important cognitive skill delay you have never 

heard of. It is a language processing difficulty that undermines language mastery, the gateway to 

learning and reading. It affects:

● Listening

● Language — vocabulary, grammar, spelling

● Reading

● Thinking (we think in language)

● https://www.gemmlearning.com/can-help/central-auditory-processing-disorder/language-processing-disorder/
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https://www.gemmlearning.com/can-help/central-auditory-processing-disorder/language-processing-disorder/


Other reasons output is important

Getting output from peers
Learning to create with language
Showcasing student passions
Creating community
Giving students ownership of their learning
Creativity
Fun!
Teacher Sanity!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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Output Concerns 

Anxiety/Nervousness            Retrieval of Information              Poor Input
Self esteem/awkwardness  Feelings of failure               Affecting others 

12



InPUT to OUtput 

It’s a bit like riding a bike.
The concept of scaffolding itself is rather simple 
and in fact parents do it with their children quite 

naturally without even realising it. 
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OutPut In a NOVICE WORLD TOOLS
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Examples from Jennifer Kennedy

www.senoraspeedy.blogspot.com16



Tools for entering the Intermediate World
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Example from 
Meredith White
Materials 
created by 
Bethanie Drew 
and Martina Bex 



TEXIVATE BLOG
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NOVICE WORLD:

REPETITION, REPETITION, REPETITION

MEMORIZED PHRASES

REJOINDERS/WORLD WALL

Connect sound to visual of word

TPR

Mad libs style paragraphs

GESTURES/MOVEMENT

OUTPUT WITHOUT FAILURE

INTERMEDIATE WORLD:

SCAFFOLDS (Vocab and Structure)

MODEL PARAGRAPHS

Mad libs style paragraphs

NOVICE RESPONSES

           READER’S THEATER

           PREPARED SKITS

           RETELLING OF A STORY
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Classroom Management tools
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Classroom Management tools
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Classroom Management tools

25



Communication

Input =
Clarity of 

Message and 
student

Engagement

+
Classroom

Management
And 

Scaffolded
Output

=
Language 

acquisition AND 
Communication
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thanks!

Any questions?

You can find me at
@growingFrench

jhoban@loucol.com
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“
The one who falls and gets up is 

stronger than the one who never 
tried. Do not fear failure but 

rather fear not trying.” 

Roy T. Bennett, The Light in the Heart
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https://www.goodreads.com/work/quotes/49604402


Credits

Special thanks to all the people who made and released 
these awesome resources for free:
✘ Presentation template by SlidesCarnival
✘ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/


SlidesCarnival icons are editable shapes. 

This means that you can:
● Resize them without losing quality.
● Change fill color and opacity.

Isn’t that nice? :)

Examples:
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Extra graphics
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