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Today’s Big Takeaway: Empower Change

Not just about genrefication

● It is about being a change agent(s)

● It is about taking risks

● It is about best practice

● It is about being the expert



Turn and Talk
2 minute share, 1 minute feedback 

● Why does it seem too big to accomplish? 

● What is that One Thing you have been wanting to 

change in your learning center/ library/classroom? 
Q:



Our Story



Identifying Best Practice for Our Students

Our “Big Why”



Defining our Final Goal

Unimpeded access to an engaging, user-friendly print 
collection that is located in an inviting space



Going from A to Z, and back to Q

“Blink”. Dr. Who (Davies, Russell T. and Gardner, Julie (Producers. 2007, 9 June . BBC1. London, UK. Television. 

“Jerimy Bearimy”. The Good Place. Hyman, David. (Producer). 2018, 16 October. NBC Television, Los Angeles, CA. Television. 



Doing the Research

● Observation 

● Professional literature and networks

● Gathered circulation data 

● Surveyed our students

● Created a test case

Students using Series Sub-Collection

Graphic Books Sub-Collection



Building Support

● Shared with division heads, faculty and parent volunteers

● Applied for engagement grant

● Surveyed students in all three divisions

● Presented to our supervisor



Questions?



● Who can you identify to be part of your support 
network?

Q: ● What is your “Big Why”? (Redefine your idea)

● How you will go about doing the background 
work (research, surveys, observation...)

Turn and Talk
4 minute share, 2 minute feedback 



Where to Start

● No need to reinvent the wheel

● Adapt for your collection 

● Adapt for your community



Logistics

Developing the plan
● Define process (weeding, records, labeling, genrefying)

Test sample of collection shifting the Series (October 2018)

● Determine timing

● Identify potential problems and explore possible solutions



Logistics of Communication

Communicating about the impact on the school community

● With our Supervisor

● With Faculty
• Opportunity to address their concerns and provide solutions
• Overwhelming support - we were the experts and we laid the foundation

● With Students
• Genre lessons
• Small genre section



Genrefying - The Physical Steps

● Determine genres (how many, how defined)

● Determine supplies (genre labels, label covers)

● Weeding as you go (may not apply in every situation)

● Determine the genre of every book (what works for your collection)

● Label book

● Reshelve



Genrefying 
The Technical Steps

● Establish genre circulation types 

● Establish locations 

● Make batch updates  

● Adapt the online catalog 

● Allow for trial and error



Choose your Genres

Flipping the Library to 
Genre Organization p.3



Genre Labels

● Define their purpose

• Location Tool?

• Visual Representation?



Getting Ready for the Big Move

● Recruit Volunteers

● Design the organization - layout process and systems - laying tables, 

system for weeding, system for handled and cataloging books  

● Supplies

● How were we going to accomplish goal within designated time frame? - 2 

weeks



The Big Move
Physical Logistics



Choosing Each Book’s Destiny



Piling It On…Sorting by Genre



Genre Labeling 



Measuring  



Mapping Out the Shelves



Reshelving by Genres



Temporary Signage



The Big Move 
Technical Logistics





The Slower Move - YA Collection



Questions?



Before…After!

Revealing the Genrefied Collection



Introducing Destiny Discover and the Genre Symbaloo



The Results are In



Dedicated Display Area



Dedicated Display for the 2nd floor Collection 



Self-selecting the Books they Want 



Moving Forward…

https://b.socrative.com/teacher/#live-results/table - Results for Wishtree

https://b.socrative.com/teacher/#live-results/table


Q:

Final Turn and Talk

2 minute share, 1 minute feedback 

What was your take-away from this session? 



Final Note

We Hope You Feel Empowered to Be The Expert!
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