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Select the Steering Committee Chair(s)
and inform ISACS. Review, revise, and
affirm mission statement. Update strategic
planning and review the school's bylaws.
Update curriculum documentation.
Conduct a school community survey,
preferably using ISACS survey instrument.
Collect information about alumni. Sched-
ule a kick-off workshop to launch the

self-

study process.

PREPARE

REVIEW

Unless specified by ISACS. no reports are
required in this year. Review school
improvement that has taken place
during the current cycle and begin

preparations for the next cycle.

YEAR

7

PROGRESS REPORT

YEAR
SELF-STUDY & AUDIT

Create the comprehensive self-study
report using ISACS Membership and
Accreditation Guide. Schedule a
professional financial audit of the
current fiscal year.

YEAR

Prepare and submit a Progress Report, inspiring ind dent school
including a copy of the previous year's YEAR > 9 o YEAR VISITING TEAM
financial audit, to the ISACS > > Submit the self-study report and a copy of
Accreditation Review Committee, due accredztatzon the previous year's financial audit to ISACS.
May 1 of Year 6. In certain exigent cycle Host an ISACS accreditation visiting team

circumstances, schools may petition to
extend accreditation for three more
years. See the Membership and
Accreditation Guide for details.

YEAR

5

AUDIT

Schedule a professional financial audit of
the current fiscal year.

and receive the accreditation determination
made by the ISACS Board of Trustees.

YEAR

4

REACTION REPORT

Prepare and submit a Reaction Report to the
ISACS Accreditation Review Committee, due:
September 1 following the prior year's
FALL accreditation visit OR
March 1 following the prior year's
WINTER/SPRING accreditation visit.
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Food

Drinks

Food

Duty Coverage
Food

Positive Notes

Food



COMMUNICATING TIMELINES



How many PD days do you usually have?

We had 6- that was great!
5 is still great
4 days is doable

3 day- you need to ask for an additional day



Organizational Strategies

We used Google Shared Drive to organize all our files. The settings
allow for all members of the community to view them.
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ISACS FOLDERS in the Shared Drive- let's take a look at the instructions.
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G1. Residential programs shall be so conceived and staffed to fulfill that aspect of the school’s
program, particularly with respect to the portion of the day outside regular classroom hours.

G2. Applicable health and safety regulations shall be fully observed and special attention given to the
emotional safety and social needs of all residential students.

Related Questions to Address

(Rather than answering the questions seriatim, a process tending to produce description, ISACS asks
self-study committees to use the questions as discussion launching points from which observations and
analysis emerge, the preferred content for the self-study committee report.)

Academic Areas:
e s there a clear sense of scope and sequence to the curriculum?

Is there departmental organization and meetings?
Is there provision for exceptional students?
Are equitable principles applied to meet the needs of diverse students?
Are there varied pedagogies and methodologies of instruction and variety in presentation?
Is there a high degree of student participation and positive student attitudes?
Are multiple perspectives presented and reflected?
Is there an attractive classroom appearance and atmosphere?
Is there evidence of student interest and achievement?

Overall Curriculum:

e Does the curriculum demonstrate adequate depth and breadth?
o Isthere continuity?
o Interdisciplinary integration?
o Reasonable balance among disciplines and among standard components of learning?
o Reflects diverse and multicultural perspectives?
o Promotes cultural competence?

e [stechnology appropriately integrated in the curricular and pedagogical practices of the school to

4:47 PM
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ISACS Accreditation guide- pages 84-89 for curricular reports and the appropriate pages for the primary reports.
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l (write in third person, don’t use “we”) (keep this section as short as possible while still being Q

meaningful. Keep it concise and dense in content.) (Make references to addenda items.) (Do

not refer to specific people.) (Avoid self praise and hyperbole.) (No need to say “At MCDS,...”

since the whole report is about MCDS.) (It is good to foreshadow your strengths, challenges and

plans and priorities.) (Refer to the constituent survey: “From the constituent survey, parents and
~ faculty rated...” or “The survey results indicate that ___percentage of parents and
___percentage of faculty ranked ___very good.”)

Strengths
O 1. (complete sentences)
2. (present tense and active voice)

Challenges
g 1. (complete sentences)
2.

Plans and Priorities
1. (start with a verb, strong action verbs are best)
2. (keep them brief--your justification for this is in your overview)
3. (try to match these up to the challenges--but doesn’t have to be exact)

Addenda
e (attach with a “shareable link” and please test them)
e (link to the name of the document, rather than paste in the whole link or writing “click
here”)
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The template for the committee reports. Each group copied this into their folder to write their report. Details in your
packet.
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ISACS FOLDERS in the Shared Drive- let's take a look at the instructions.
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Timeline and Instructions for Academic Area ISACS Reports

U 1 :30-3:30): Orientation
Today we will be working on ACADEMIC committees.
e Assign one member of your committee to take notes to focus your ideas. (This person
does not necessarily need to be the chair.)
e Go to the ISACS 2017-18 folder in the Team Drive. Find the Self Study report from 2011
in your subcommittee’s folder.
o Feel free to reuse the information from this report where appropriate. For
~ example, don't rewrite the school’s mission or philosophy, just use what exists.
This is ok to do.
e Find the following two sections in the ISACS Accreditation Guide and consider the
strengths and challenges of your subject area.
o Related Questions to Address
L o Relevant ISACS Standards for Membership
e Find the ISACS constituent survey data at this link
e Find the folder where you will put your final document (2017-18 ISACS, Academic
Sub-Committees, your particular subject area), using the template to guide your writing
and formatting.

During this short time today, you want to make sure that you have all of the above materials,
that you can find them, and that you know where you will eventually put your report and
addenda. This will (hopefully!) allow you to use your work time on Tuesday to get as much done
as possible. Please ask any Steering Committee member if you have questions! (Amy, Shelley,
Kristina, Devon, Sarah K,. Karla, Jon, Bob)

August 22 (whole day):
Today we will be working on ACADEMIC committees.
Morning - Take this morning to read through and share your reactions to the materials you found
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Hosting the

Visiting Team

Hotel/ meeting room
Goodie Bags
Transportation

Meeting Room at the school
Chart with faculty pictures
Sunday tour and reception

Meals



Goodie bag options. Your visitors are volunteering their time to help you. Treat them well.
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Poster of the ISACS Standards for Membership--host school and Visiting Teams check these.



Celebration




QUESTIONS??



e Thank you for attending, please
Amy Maier, Head of Lower School contact us if you have any

amaier@madisoncountryday.or further questions.

Shelley Petzold, Lower School Science

spetzold@madisoncountryday.org

If you like what you heard today,
please fill out the rating for
speakers on the conference APP.
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