GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT

(*Attachments are available upon request from the Superintendent’s Office.)
Committee of the Whole November 18, 2019

A special meeting of the Committee of the Whole of the Groton Board of Education was held on November
18, 2019 in Room 11 of the School Administration Building.

1. CALL TO ORDER

The meeting was called to order by Mrs. IKim Watson, Chairperson, at 6:08 p.m.
PRESENT ABSENT

Mrs. Kim Shepardson Watson, Chairperson Mis. Rosemary Robertson
Dr. Andrea Ackerman, Vice Chairperson

Mrs. Katrina Fitzgerald

Mis. Jane Giulini

Mrs. Gretchen Newsome

Mzrs. Rita Volkmann

Mr. Jay Weitlauf (atrived at 7:07 p.m.)

Mrs. Lee White

Ms. Susan Austin, Assistant Superintendent of Schools
Mz. Sam Kilpatrick, Director of Buildings and Grounds
Miss Addie Clark, Student Representative
Mr. Xavion Quito, Student Representative

1. Approval of the COW meeting minutes of November 12, 2019

MOTION: White, Giulini: To approve the COW meeting minutes of November 12, 2019.
PASSED — UNANIMOUSLY

2.  Update re: MYP and Career-related Program [ATTACHMENTS #1]

Ms. Shelley Donovan and Mrs. Anne Keefe-Forbotnick gave an overview of the different aspects of the
Career-related Program.

MYP - Ms. Kathy Wilson noted that there will be a visit by 3 consultants, December 5 and 6, 2019 at CMS
and December 9, 10, 11, 2019 at WSM; they are meeting once a month; they will have a full day PD, there
are teachers going to Washington, DC to make connections; and there will be a big culture shift.

3. Robotics Update

Josh Miller, Robert Tompkins, Martin Cloudas, and Oscat Russell addressed the request by a child from
another district wanting to participate in Robotics in Groton. It was noted that they took specific steps to
come into alignment by revising the application, and under the Mentotr App, it was noted that the bylaws
did not distinguish between mentor and student; thetefore, the bylaws have been modified. Non-resident
students are able to be mentor interns but cannot participate in Robotics.
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4. Elementary Report Card Process
Ms. Austin reviewed updates to the standards-based clementary report card. While it is still based on
CCSS, it is written in language easily understood by parents and 1s on PowerSchool teacher gradebook. All
teachers reviewed and calibrated the repott card. The tevised elementaty report card will be on a trimester
bases, and parents will be able to access the report card on line.
This item will be on the Board agenda for November 25, 2019 for a vote.

5. Discussion of middle school administrative staffing in other CT districts [ATTACHMENT #2]

Ms. Austin shared an outline of the middle school administrative staffing including the staffing in several
CT districts.

This item will be on the Board agenda for November 25, 2019 for a vote.
6. Discussion of Central Office Salaries

In preparing for the 2020-2021 budget, Ms. Austin spoke about the need for the Board to decide on Central
Office salaties. She shared that the other unions are looking at a 2% increase.

It was the consensus of the Board that this item should be reviewed by the Finance Committee at its
December 2, 2019 meeting.

7. Suggested Futute Topics
NONE
8. Adjournment

MOTION: Acketman, White: To adjourn at 7:45 p.m.
PASSED - UNANIMOUSLY
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Attachment #2

Middle School Administrative Structure
Recommendation for Groton Middle School
Students — approximately 950

1 Principal — Head of school

3 Assistant Principals (includes Associate for grade 8 and transition to HS, grade 7 AP, and
grade 6 AP)

*Each AP will loop with students to the next grade level with counselors in order to personalize
the experience for middle school students and families. Will also assist in the evaluation
process at their designated grade level.

*Head of School will oversee all grade levels, special education with support of sped
coordinators, evaluate new teachers or teachers needing assistance. Principal monitors crisis
intervention, data teams, school climate, transition process, and MYP and MSAP grant with
support from the team, etc.

Below are some examples of other large middle schools and the supports they have in place.

Middlesex Middle School, Darien

Grades 6 - 8

Students — 1133

Principal — Administrator for 8th Graders

Asst. Principal — Admin. for 7th Graders

Asst. Principal — Admin. for 6th Graders

Dept. Chair of Special Education — Admin. for SPED

Middlebrook School, Wilton

Grades 6 - 8

Students — 950

1 Principal, 3 Deans (Asst. Principals) and all other leaders teach

Rogers Park Middle School, Danbury

Grades 6 -8

Students — 950

1 Principal, 2 Asst. Principals, 2-3 Department Heads who work with all of the schools.

Smith Middle School, Glastonbury
Grades 7 -8
Students - 1010
7th & 8" grade — 1 Principal
2 Asst. Principals



Supervisor of Secondary English, L.A. and Library Media Center (one position for *6— 8)
*6t grade is Gideon Wells School with 477 students.

Schaghticoke Middle School, New Milford

Grades 6 - 8

Students — 1025

1 Principal, 2 Full time Asst. Principals for grades 6 and 8, 1 Part time Asst. Principal for grade 7
All other administrative positions also teach.

West Side Middle School, Waterbury

Grades 6 - 8

Students — 1017

1 Building Principal, 3 House Vice Principals, 3 Teaching Vice Principals,
1 Attendance Councilor, 2 Intervention Specialists



