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. . Thir Nam, ngay 14 thang 11 nam 2019 ‘ .
TO CHUONG TRINH BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH BUOI HQP BiNH THUONG

Thoi Gian: 5:30 p.m.

S6: Binh Thuong #07 - 19/20 )

Pia Piém: TRUONG TRUNG TIEU HQC FISHER, 1720 Hopkins Drive, San Jose, CA 95122; “Cafeteria”
(Phong An)

Pé tuan theo v6i Pao Luit Cho Nguwoi Hoa Ky Cé Tét, néu quy vi cin s giup do dic biét dé tham gia vao budi hop

ciia Ban Hyi Pong Quin Tri, xin vui long lién lac véi Vian Phong ciia Giam Dbc Hoc Khu & s6 (408) 928-6822. Hay
théng bao 72 tiéng trudc buoi hop dé Hoc Khu cé du thoi gian sap xép.

1. BUOI HQP CONG KHAI - BAT PAU BUOI HQP VA PIEM DANH

1.1 BAT DAU BUOI HOP / PIEM DANH / POC LOI THE TRUNG THANH VOI HOA KY — CHU TICH BAN HOI
DONG QUAN TRI LINDA CHAVEZ.

2. THUYET TRIiNH PAC BIET

2.01 THONG TIN/THAO LUAN: Béo Céo vé Tinh Trang ctia Phong Oc
2.02 THONG TIN/THAO LUAN: Dy Luét 39 Cap Nhat Chuong Trinh Tiét Kiém Ning Luong.

2.03 Nguoi dai dién kiém tra dan sb s& cap nhat Ban Hoi Déng Quan Tri cia Hoc Khu ARUESD va nhiing nguoi trong
cong ddng vé kiém tra dan sb vao nam 2020.

2.04 Thuyét Trinh vé Su Anh Hudng cua “San Sang Di Hoc” (School Readiness) vé su hoc tap cua hoc sinh. First Five
Santa Clara, Healthier Kids Foundation, Somos Mayfair va Hoc Khu ARUESD Ban Phuc Vu Cho Hoc Sinh.

3. BUOI HOP KHONG CONG KHAI

3.01AC(A)NGABO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUGC THAO LUAN TRONG BUOI HQP
KHONG CONG KHAI (Luét Chinh Phu Poan 54957.7).

3.02 KET THUC BUOI HOP KHONG CONG KHAL: Ban Hoi Pong Quan Trj s& két thuc Budi Hop Khong Cong Khai
vao khoang 5:35 p.m. Budi Hop Cong Khai s€ bat dau hai tiéng sau khi Buéi Hop Khong Cong Khai két thtc.

3.03 PAM LUAN VOI LUAT SU-DANG KIEN TUNG (Poan (1) cia phan phan chia (d) ciia Poan 54956.9): Vu An:
Hoc Khu Alum Rock Union Elementary School District chéng lai Cong Ty Del Terra Real Estate Services, Inc. va cac
cong ty khac, & Toa An Santa Clara County Superior Court, s6 cua vu an 1a: 19CV354180; va, ¢o lién quan dén Leal &
Trejo, APC Poi Boi Thudng va Hoa Giai Khong Can Ra Toa.



3.04 PAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Poan (2) hay Poan (3) ctia phin
phan chia (d) (Poan 54956.9): c¢6 thé c6 nam vu.

3.05 PAM PHAN VOI NHUNG NGUOI THUONG LUGNG CUA NGHIEP POAN Co Quan dugc chi dinh dé dai dién:
Céc Uy Vién cua Ban Hoi Pong Quan Tri. Khong dai dién cho nghiép doan: Gidm Doc Hoc Khu

4. BUOI HQP CONG KHAI BAT PAU - PHONG HQI PONG QUAN TRI

4.01 BAT PAU BUOI HQP / PIEM DANH --- CHU TICH LINDA CHAVEZ.
4.02 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAL
4.03 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Héi Dong Quan Tri ¢6 thé sira d6i cac muc gdm co:
nhung khong gidi han, mot thong bao la mot muc trong to' chuong trinh s€ dugc xem 1a khong hop 1€, muc do da dugc bo

ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich P4 Chuan Thuan Roi dé dwoc thao luan riéng va bién phéap ding.

5. BUOI PIEU TRAN TRUOC CONG CHUNG

5.01 BUOI PIEU TRAN TRUOC CONG CHUNG: Tiét 16 cac diéu kién chinh trong thuong luong gitra Hiép Hoi Nhan
Vién Nha Truong cua Tiéu Bang California (CSEA) #305, gdm c6, nhung khong gii han dén, khoang chi phi cua trudong
hoc theo nhu hop ddng hién tai va nhimng nam ké tiép.

5.02 Chuén Thun va Phé Chuan Thoa Thuan Tam Thoi gitta Hoc Khu Alum Rock Union Elementary School District va
Hi¢p Hoi Nhan Vién Nha Truong cua Ti€u Bang California (CSEA) #305, cho khoang thoi gian tir ngay 1 thang 7 nam
2018 dén ngay 30 thang 6 nam 2019.

5.03 BUOI PIEU TRAN TRUGC CONG CHUNG: Hoc Khu Alum Rock Union Elementary School District nhin dugc
thuong lugng méi cua Hi¢p Hoi cia Cac Nha Giao Duc ciia Alum Rock (AREA); Thuong Lugng cho nién hoc 2019-
2020.

6. NHUNG AI MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI

6.01 “XIN PHEP BE PUQC PHAT BIEU Y KIEN VOI BAN HOI PONG QUAN TRI” dugc dua cho nhing ai mudn
phat biéu ¥ kién v6i Ban Hoi Pong Quan Tri vé bat cir vin dé nao ¢ trong quyén han cua Ban Hoi DPong Quan Tri va
khong co trong t& chuong trinh. Nhimg ai mudn phat biéu y M kién vé& muc nao trong t& chuong trinh s& c6 co hoi phat biéu
¥ kién khi muyc trong to chwong trinh dugc noéi dén va thuyét trinh trong budi hop. Nhiing ai mudn phét biéu y kién phai
1én buc dé phat biéu. Mdi nguoi co ding ba phut dé phat biéu y kién. Ban Hoi Dong Quan Tri s& dua cho nhéan vién bat
clr yéu ciu bang vin ban nao dugc dua cho ho vao thoi diém nay. Cac vin ban c6 thé dugc dé cap tdi trong mot budi hop
trong tuong lai.

7. NHAN XET VA TRUYEN THONG

7.01 Nghiép Poan Teamsters.

7.02 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).
7.03 Hiép Hoi Quan Tri Vién cua Alum Rock (ARAA).

7.04 Hiép Hoi cua Cac Nha Giao Dyc cua Alum Rock (AREA).

7.05 Giam DBéc Hoc Khu.

7.06 Ban Hoi Béng Quan Tri/Truyén Thong/Nhan Xét.



8. VIEC LAM CUA GIAM POC HOC KHU VA VIEC LAM CUA BAN HOI PONG QUAN TRI--BAN HOI
PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP

8.01 THAO LUAN/BIEN PHAP: Hop Ddng ciia Gidam Déc Hoc Khu cho Nhan Vién va Quyét Dinh va Chuén Thuan
Luong Bong dugc tang 3% tinh tir ngay 1 thang 7 ndm 2018, va Xem X¢ét va Chuan Thuan cho Gia Thém hay Gia Han
Hop Dong.

8.02 THAO LUAN/BIEN PHAP: Chuan Thufn nhiing nhan vién khong phai 1a nhan vién trong nghiép dong nhu: 1am vé
quan ly/giam doc/lam vé bao mat dugc tang 3% tinh tr ngay 1 thang 7 nam 2018.

8.03 THAO LUAN/XEM XET: Noi Quy ciia Bang Hi Pong Quén Trj 3311 Dau Thau, Doc Lan Thir Nhat — Hanh Chinh
va Cac Thir Khong Lién Quan dén Hoc Tap.

8.04 THAO LUAN/XEM XET: Noi Quy ciia Bang Hoi Dong Quén Tri 3312 Hop Dong, Doc Lan Thir Nhat - Hanh
Chinh va Céc Thir Khong Lién Quan dén Hoc Téap.

8.05 THAO LUAN/BIEN PHAP: Noi Quy ctia Bang Hoi Pong Quan Tri 6163.4, Poc Lan Thir Hai - Hoc sinh sir dung k§
thuat

8.06 THAO LUAN/BIEN PHAP: Trinh Bay 6163.4, Poc Lan Thit Hai - Hoc sinh sir dung k¥ thuat

8.07 THAO LUAN/BIEN PHAP: Luit cia Bang Hoi Pong Quan Tri 9220 Bau Cir Bang Hoi Pong Quan Tri, Poc Lan
Thir Ba

8.08 XEM XET/THAO LUAN: Luat ciia Bang Hoi Pong Quan Trj 9323 Cach Thirc Diéu Khién Bubi Hop, Poc Lan Thir
Nhét.

8.09 XEM XET/THAO LUAN: Lut cia Bang Hoi Dong Quan Tri 9250 Tra Tién Lam Viéc, Tra Lai Tién va céc loi ich
khac, Poc Lan Thir Nhat.

8.10 THAO LUAN/XEM XET: Gioi Han Thoi Gian Uy Vién trong Hoi Pong Quan Tri duoc lam trong bao nhiéu nim

9. HANH CHINH--BAN HQI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP

9.01 THONG TIN/THAO LUAN: Quyét Dinh S6 20-18/19 Cap nhat Hop Ddng giita Ban Hoi Pong Quan Tri ctia Hoc
Khu Alum Rock va Giam Péc Hoc Khu cta Cac Trudng Trong Quan Hat Santa Clara vé sira ddi dé hop 18 véi Ngan Sach
dbi voi Ké Hoach Kiém Soat Trach Nhiém cua Dia Phuong (Luét Gido Duc 42127 va 52070).

10. TRAI PHIEU

10.01 THONG TIN/THAO LUAN/BIEN PHAP: B4 nhiém nguoi cho “Uy Ban Giam Sat Céng Dan” (Citizen’s Bond
Oversight Committee (CBOC)

11. NHAN SU'

THONG TIN: Lién Quan Bén Viéc Tir Chitc.

12. LICH TRINH PUQC CHAP THUAN

12.01 BIEN PHAP: Chuan Thuan Bién Ban ctia cic budi hop sau day: (1) ngay 7 thang 9 nam 2019, Budi Hop Dic Biét
ctiia Ban Hoi Pong Quan Tri/budi hop duoc goi 1a Study Session; (2) ngay 14 thang 9 ndm 2019, Bu6i Hop Pic Biét cua
Ban Hoi Pong Quan Tri/budi hop duogc goi 1a Study Session; (3) ngay 10 thang 10 nim 2019, Budi Hop Binh Thuong cta
Ban Hoi Pong Quan Tri; (4) Tiép tuc budi hop ngay 10 thang 10 nim 2019 — ngay 15 thang 10 nam 2019, Budi Hop Binh
Thuong ctia Ban Hoi D(‘Sng Quan Tri.



12.02 Chuan thuan/Chap thuan Thong Bao Cong Viéc Lam va Thay Doi Cong Viéc Lam / ngay 14 thang 11 nam 2019 /
Ban Nhan Su.

12.03 BIEN PHAP: Chuén Thuan Khi Bi Ra Ngoai Tiéu Bang, Deloitte Courageous Principals Training, West Lake, TX,
tir ngy 24 thang 1 dén ngay 26 thang 1 nam 2020 cho Ivan Montes. Chi phi khoang chimg $400.

12.04 Chuan Thuén Tang 3% tién luong cho AREA cho nién hoc 2018-2019 tinh tir ngay 1 thang 7 nam 2018.

12.05 Chuén Thuén Ting 3% tién lwong cho Nghiép Poan Teamsters Local 150 cho nién hoc 2018-2019 tinh tir ngay 1
thang 7 nam 2018.

12.06 Chuan Thuén Tang 3% tién luong cho Nghiép Poan CSEA Chapter 305 cho nién hoc 2018-2019 tinh tir ngay 1
thang 7 nam 2018.

12.07 Nhan Tién Ung Ho.
12.08 Chuén thuén cac sinh hoat Gay Quy.
12.09 Nhan qua tir nha cung cap & nhan tién

12.10 Bao Cao S6 Hoc Sinh Ghi Danh/S6 Hoc Sinh Bi Hoc cho Thang Thir 2 (tir ngay 16 thang 9 nam 2019 dén ngay 11
thang 10 nam 2019).

12.11 Chuén thuan chi phi hﬁng nam dugc goi 1a “Annual Developer Fees” cho nién hoc 2018-2019.
12.12 Chuén Thuén Hop Ddng cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty.

12.13 Danh Sach Budi Pi Choi Xa Bé Hoc Hoi Puoc Nha Trudng Tai Tro

12.14 Thong bao nhan dugc tién tai trg va tién hoc béng.

13. CAC BAN BAO CAO NHAN bUQC

13.01 Van Phong Giam Ddc Hoc Khu
13.02 Cap Nhat hop dong cua thong dich vién va dich thuat
13.03 Cap nhat Giai Phap vé Bao Vé My Thuat

14. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQI PONG QUAN TRI TRONG TUONG LAI

14.01 Nguoi trong Ban Hoi Pong Quan Tri va/hay Nguoi Trong Cong Pong mudn duge viét muc trong t& chuong trinh.

15. KET THUC

15.01 Chu Tich két thic budi hop.

16. (CAC) BUOI HQP KE TIEP

16.01 Ngay 12 thang 12 nam 2019 (cho nién hoc 2019-20)



