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Directions: 

 

Please provide an incremental, progressive general plan that extends over the five-year period with culminating 

outcomes that you will be able to regularly monitor at the regional level.  The long-range plan should reflect 

anticipated outcomes and achievements expected to occur by the time Perkins IV legislation expires.  Please limit 

your responses to the usable space provided. 

 

Please answer the specific questions identified for each section of this plan.  There is also OCTE Use Only 

Review and Approval Criteria identified that you may use as a self-evaluation tool.  This is what OCTE will use to review 

your responses.
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Section 134.  Local Plan for Career and Technical Education Programs 

‘‘(1) describe how the career and technical education programs required under section 135(b) will be carried out with funds received under this title; 

I. A. 1. Describe how the grant will be developed 

and managed. 

2. Identify and describe regional leadership

membership including the following:

academic educators, CTE teachers, business

and industry representatives, guidance and

counseling staff, Workforce Development

Board/Education Advisory Group

representatives, eligible

secondary/postsecondary partners, and

CEPD CTE administrators.

3. Describe leadership team roles, structure

and frequency of meetings, how

nontraditional input was received, how non-

public schools participate, and how state-

approved CTE programs are represented.

1. The Regional Perkins Coordinator, in collaboration with CTE Directors and Coordinators, will

(1) review CPI outcome data from previous year's programs; (2) review and revise the required

Long-Range Plan; (3) draft a Regional Improvement Plan for Region 25 including the CTE

Programs in Wayne and Monroe Counties that are coordinated with other school initiatives

mandated by federal and state legislation (e.g., Title I, Michigan High School Merit

Curriculum); (4) submit the proposed summary of grant for review by the Perkins Directors and

Coordinators; (5) provide summary of grant to the Workforce Development Board

(WDB)/Educational Advisory Group (EAG) for input with regard to high-wage, high-skill,

high-demand, and state and labor market and workforce priorities and needs; (6) invite public

and non-public secondary leadership in planning application activities and distribute, if

requested, proposed application activities for review by non-public and public educators,

counselors and post-secondary institutions; and (7) finalize and submit the application.

Approved grant is managed by the fiscal agent (Wayne RESA--CEPD 42) in collaboration with

CEPD 44 CTE administrator and local district CTE Administrators.

2. The regional leadership, CTE Council (CTEC) includes:  The Region 25 Perkins Coordinator

(also the CEPD 42 Administrator), together with the CEPD 44 Administrator, meet with CTE

Administrators and Coordinators to achieve consensus on ways to ensure the quality of CTE

programs through region-wide program planning, data collection and assessment. The region’s

leadership is the EAG (Educational Advisory Group) which is composed of representatives from

CTE LEA Administrators (CTEC), Workforce Development Board (WDB), Regional

Community College Administrators and CTE CEPD 42 and 44 Administrators.

The EAG also seeks input, review and support from the WDB to assure continued regional

alignment of technical education and training to the region’s workforce needs. The EAG also 

includes representation from business and industry, guidance and counseling, and adult 

education.  

3. The CTE Council (CTEC) led by an elected local district CTE Administrator with input from the

leadership steering committee, CTE director members and facilitated by the two CEPD

Administrators, meet monthly to identify regional CTE programming needs and state

requirements. CTE Coordinators and Counselors provide input for supporting non-traditional

recruitment and placement. Non-public schools are invited to provide input to Perkins planning

and are invited by their local CTE district to participate in state-approved CTE programs and

services. Further, CTEC members review and analyze results of the previous year's Perkins End

of the Year outcomes and most current CPIs.  CTEC represents all state-approved programs in

the region.
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OCTE USE ONLY     I. B.  Review  and Approval Criteria  

1. Has the region described how the grant will be 

developed and managed? 

 

2. Has the region identified and described the 

regional leadership membership including the 

following:  academic educators, CTE teachers, 

business and industry representatives, guidance 

and counseling staff, Workforce Development 

Board/Education Advisory Group 

representatives, eligible 

secondary/postsecondary partners, and CEPD 

CTE administrators? 

 

3. Has the region described leadership team roles, 

structure and frequency of meetings, how 

nontraditional input was received, how non-

public schools participate, and how state-

approved CTE programs are represented?   
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‘‘(2) describe how the career and technical education activities will be carried out with respect to meeting State and local adjusted levels of performance 

established under section 113; 

II. A. 1. Address how the region will monitor CPI 

and other data to determine student success 

(including special populations students) 

based on overall performance by program, 

by building, by CEPD, by region.   

 

2. Address how the region will review and 

assess CPI and other data to determine 

student success (including special 

populations students) based on overall 

performance by program, by building, by 

CEPD, by region. 

 

3. Address how the region will develop 

strategies for ongoing intervention and 

continuous improvement.  

 

 

 

 

1. The Regional Perkins Coordinator annually provides regional CPI baseline data (including 

subgroup information) to local district CTE administrators and local Perkins Coordinators to 

determine which CTE program(s) in the two CEPDs within the region did not meet baseline 

levels. Together they will determine activities and strategies for continuous improvement, (the 

regional improvement plan).  Local administrators will utilize these activities and strategies for 

use in/at their respective CTE Programs/buildings for improvement at the local level. Local 

districts will conduct regular monitoring of CTE students (including special populations 

students) to determine if they are participating in these activities and are making progress. 

Progress of these activities and strategies will be reviewed, discussed and altered, if necessary, 

at the region’s monthly CTE Administrator and Perkins Coordinator meetings.  

2. CTE local district Directors will review program-specific activities, achievement data (CPIs) 

and follow-up study data with CTE instructors and building administrators. If needed, regional 

and district strategies will be developed to assist instructors/students in areas falling below the 

required levels. Each participating district is responsible to ensure all programs meet or work 

toward meeting the required CPI performance level. 

3. GAP Analysis data, student progress and achievement data derived by using assessment 

instruments such as KeyTrain/Work Keys, are used to develop program-specific action plans. 

Support is provided to attend regional and state professional activities that address areas of 

concern. Personnel involved in CTEIS data entry attend Data Quality Workshops sponsored by 

OCTE and Region 25. CEPD Administrators, CTE Directors and CTE instructors are kept 

abreast of guidelines through regular meetings, periodic newsletters, and informative 

publications. Cohort Groups for teachers will be established in the region to better propagate 

data and significant information among peers. 

OCTE USE ONLY     II. B.  Review  and Approval Criteria  

1.Has the region described how it will monitor CPI 

and other data to determine student success 

(including special populations students) based on 

overall performance by program, by building, by 

CEPD, by region? 

 

2. Has the region described how it will review and 

assess CPI and other data to determine student 

success (including special populations students) 

based on overall performance by program, by 

building, by CEPD, by region? 

 

3. Has the region described their strategies for 

ongoing intervention and continuous 

improvement? 
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‘‘(3)  describe how the eligible recipient will— 

‘‘(A)  offer the appropriate courses of not less than 1 of the career and technical programs of study described in section 122(c)(1)(A); 

‘‘(B)  improve the academic and technical skills of students participating in career and technical education programs by strengthening the academic and 

career and technical education components of such programs through the integration of coherent and rigorous content aligned with challenging 

academic standards and relevant career and technical education programs to ensure learning in— 

 ‘‘(i) the core academic subjects (as defined in section 9101 of the Elementary and Secondary Education Act of 1965); and 

 ‘‘(ii) career and technical education subjects; 

‘‘(C)  provide students with strong experience in, and understanding of, all aspects of an industry;  

‘‘(D)  ensure that students who participate in such career and technical education programs are taught to the same coherent and rigorous content aligned 

with challenging academic standards as are taught to all other students; and 

‘‘(E)  encourage career and technical education students at the secondary level to enroll in rigorous and challenging courses in core academic 

subjects (as defined in section 9101 of the Elementary and Secondary Education Act of 1965); 

III. A. 

1. Describe how the region will integrate rigorous 

and challenging academics into your CTE 

programs of study including the review of all 

programs to ensure integration of Michigan high 

school graduation requirements. 

 

 

2. Describe how the region will review all programs 

to ensure that OCTE identified technical program 

standards are implemented.   

 

 

 

3. Describe how the region will review all programs 

to ensure that experience in, and understanding 

of, all aspects of an industry; are integrated into 

the program curriculum. 

 

 

 

 

 

 

 

 

 

 

 

1.  Regional CTE Teacher Leaders will co-facilitate a “same” CIP Professional Learning 

Community (PLC) where academic standards and benchmarks from the High School Content 

Expectations (HSCE) (currently transitioning from HSCE to Common Core State Standards or 

CCSS) are aligned with the CTE Content/Technical Standards. This alignment will focus not 

only upon CTE segments but also on the content of the academic expectations, rigorous 

programs of study and high school graduation requirements. CTE students receive appropriate 

classroom support from instructors, paraprofessionals and/or other supplemental instructional 

resources based on CTE student needs assessments.  

 

    Annually, 20% of the programs will participate in the CIP Self-Review over a five year 

cycle. Additionally, monthly meetings address issues of changing requirements, new 

and emerging programs, reporting and data integrity, curriculum integration, teacher 

professional development, fiscal responsibility and continuous program improvement. 

 

2. The Region’s CTE Directors provide up-to-date information and strategies in implementing 

technical program standards to their instructors such as CTSOs. Regional CIP Self-Reviews are 

completed and those findings are forwarded to both teacher and administrator. The local 

administrator verifies with the Regional Administrator that corrective action has been 

implemented.   

 

3. As part of all Director and Coordinator meetings, strategies for integrating all aspects of    

    an industry in each CTE program are discussed. Twice annually, Advisory Committees  

    (composed of representatives from business, industry), and teaching staff  

    make recommendations for program improvement and ensure that the CTE programs’  

    curriculum include All Aspects of An Industry as an integrated part of the curriculum   

    and incorporate appropriate technology. These district and/or regional CTE (program   

     specific) Advisory Committees assist CTE instructors in providing curriculum that  

     ensures understanding of All Aspects of An Industry.  CIP Self-Reviews will assist in  

     determining that All Aspects of An Industry are integrated into the CTE curriculum. 
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‘‘(3)  describe how the eligible recipient will— 

‘‘(A)  offer the appropriate courses of not less than 1 of the career and technical programs of study described in section 122(c)(1)(A); 

‘‘(B)  improve the academic and technical skills of students participating in career and technical education programs by strengthening the academic and 

career and technical education components of such programs through the integration of coherent and rigorous content aligned with challenging 

academic standards and relevant career and technical education programs to ensure learning in— 

 ‘‘(i) the core academic subjects (as defined in section 9101 of the Elementary and Secondary Education Act of 1965); and 

 ‘‘(ii) career and technical education subjects; 

‘‘(C)  provide students with strong experience in, and understanding of, all aspects of an industry;  

‘‘(D)  ensure that students who participate in such career and technical education programs are taught to the same coherent and rigorous content aligned 

with challenging academic standards as are taught to all other students; and 

‘‘(E)  encourage career and technical education students at the secondary level to enroll in rigorous and challenging courses in core academic 

subjects (as defined in section 9101 of the Elementary and Secondary Education Act of 1965); 

OCTE USE ONLY     III. B.  Review  and Approval Criteria  

1. Has the region described how they will integrate 

rigorous and challenging academics into their 

CTE programs of study including the review of 

all programs to ensure integration of Michigan 

high school graduation requirements. 

 
2. Has the region described how they will review 

all programs to ensure that OCTE identified 

technical program standards are implemented.   

 

3. Has the region described how they will review 

all programs to ensure that experience in, and 

understanding of, all aspects of an industry; are 

integrated into the program curriculum.   
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‘‘(4) describe how comprehensive professional development (including initial teacher preparation) for career and technical education, academic, 

guidance, and administrative personnel will be provided that promotes the integration of coherent and rigorous content aligned with challenging 

academic standards and relevant career and technical education (including curriculum development); 

IV. A. 

1.   Please outline your five-year plan to provide 

sustained, long-term, collaborative professional 

development including: 

 

1a.  professional development for teacher 

educators, CTE and academic teachers, 

guidance personnel and administrative 

personnel.   

 

1b.  professional development that promotes the 

integration of coherent and rigorous content 

aligned with challenging academic 

standards and relevant career and technical 

education and curriculum development.   

 

 

 

 

1a. Regional CTE Teachers will have the opportunity to participate annually in CTE professional 

development (PD) where academic standards and benchmarks from the HSCE and GLCE 

and/or the CCSS are aligned with the CTE Content Standards. This alignment will focus not 

only upon CTE segments but also the content of the academic expectations. Whenever 

possible, academic teachers, guidance and administrative personnel may be included. Semi-

annual local CTE Advisory Committees may include academic teachers, guidance and 

administrative personnel.   Ongoing technical assistance is provided to CTE teachers on the 

documentation of the CTE requirements as required by the CIP Self-Review. 

    

       The region's CEPD Administrators and Local District Directors collaboratively develop plans 

and implement PD to support teachers, guidance personnel and administrative personnel. This 

collaboration assists in avoiding duplication of effort.  

  

1b. The region's CEPD Administrators and Local District Directors collaboratively plan PD based 

upon an analysis of the region's and local district's data and new state requirements. Rigorous 

CTE curriculum will include state CTE program standards and aligned and integrated with 

appropriate HSCE and GLEC and/or CCSS. Workshops will be held to assist teachers in this 

process and to disseminate available resources. Developmental PD will be provided supporting 

CTE teachers gaining technology skills and employer-defined skill sets.         Revised 4.2.11 

OCTE USE ONLY     IV. B.  Review  and Approval Criteria  

1. Has the region outlined their five-year plan to 

provide sustained, long-term, collaborative 

professional development including: 

1a.  professional development for teacher 

educators, CTE and academic teachers, 

guidance personnel and administrative 

personnel.   

1b. professional development that promotes the 

integration of coherent and rigorous content 

aligned with challenging academic 

standards and relevant career and technical 

education and curriculum development.   
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‘‘(5) describe how parents, students, academic and career and technical education teachers, faculty, administrators, career guidance and academic 

counselors, representatives of tech prep consortia (if applicable), representatives of the entities participating in activities described in section 117 of Public 

Law 105–220 (if applicable), representatives of business (including small business) and industry, labor organizations, representatives of special 

populations, and other interested individuals are involved in the development, implementation, and evaluation of career and technical education programs 

assisted under this title, and how such individuals and entities are effectively informed about, and assisted in understanding, the requirements 

of this title, including career and technical programs of study; 

V. A. 

Please describe how you will: 

1. Involve the required representatives (parents, 

students, academic and CTE teachers, faculty, 

administrators, career guidance and academic 

counselors, Tech Prep consortia, business and 

industry, labor organizations, special 

populations, and other interested individuals) in 

the development, implementation and evaluation 

of career and technical education programs.   

 

 

2. Effectively inform those representatives about, 

and assist in their understanding of, career and 

technical education Perkins legislation 

requirements including programs of study.   

 

 

1. Required representatives (such as Advisory Committees) are provided a variety of 

opportunities to review the Long-Range Plan for Region 25 and data collected from Regional 

TRAC and CIP Self-Review to provide feedback and input into the development, 

implementation and evaluation of CTE Programs in the region. These opportunities will be 

provided through events such as: Open Houses, Counselor Meetings, Local and Regional 

Advisory Committees, Parent Meetings and EAG Meetings. 

2. Local media may be contacted regarding information about CTE Programs. Disseminated     

       information should include specific information about CTE programs in the region.  

 Public service announcements may be developed to inform the public about the importance 

of CTE programs. These may also be distributed to such entities as local newspapers, web-

based resources, cable companies, and TV stations.    

 Written communications are provided to local district superintendents and other groups 

(e.g., curriculum directors) to highlight the importance of CTE programs.   
 

To ensure community representation for continuous improvement, the WDB and the EAG 

receive quarterly updates on CTE issues, including the Perkins IV legislative requirements, new 

technical standards and local efforts to stay current in business and industry. 

OCTE USE ONLY     V. B.  Review  and Approval Criteria  

Has the region described how they will: 

1. Involve the required representatives (parents, 

students, academic and CTE teachers, faculty, 

administrators, career guidance and academic 

counselors, Tech Prep consortia, business and 

industry, labor organizations, special 

populations, and other interested individuals) in 

the development, implementation and evaluation 

of career and technical education programs.   

 

2. Effectively inform those representatives about, 

and assist in their understanding of, career and 

technical education Perkins legislation 

requirements including programs of study. 
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‘‘(6) provide assurances that the eligible recipient will provide a career and technical education program that is of such size, scope, and quality to 

bring about improvement in the quality of career and technical education programs; 

VI. A. 

Perkins IV specifically addresses the need to impact 

and develop high skill, high wage and high demand 

state-approved career and technical education 

programs that impact the workforce development 

needs of the state and region.  Please refer to 

supporting materials provided by OCTE for the 

long-range plan webcast to assist the region in 

determining how they will meet state and regional 

priorities.   

 

1. As a region, describe how will you address the 

high skill, high wage and high demand 

priorities of the state? 

 

2. As a region, describe how will you address the 

high skill, high wage and high demand 

priorities of the region? 

 

3. Describe how the region makes decisions to 

assure that the economic and employment 

needs within the region are addressed. 

 

 

1.    All CTE administrators, teachers and support staff recognize the need for high-skill, high-wage 

and high-demand CTE programs in order to benefit CTE students completing these programs.  

To facilitate decision-making for CTE program development and improvement, data is derived 

from as many available sources as possible.  For example, the US Bureau of Labor Statistics has 

employment and wage data not only indicating existing employment and wage data but also 

projected employment needs for both short and long term.  Our students find employment across 

the country so all resources are used to make decisions about new program development and 

existing programs. District administrators continually consult the Michigan Employment 

Demand Ranking list developed for use in program planning.  The state of Michigan, on its 

website, www.michigan.gov, lists occupational employment forecasts which are discussed and 

utilized by regional and district administrators in program planning and updating. High-Skill, 

Wage, and Demand for the state and region include, but are not limited to Healthcare, 

Alternative Energies, Advanced Manufacturing, and Informational Technology. 
 

3. The regional Career and Technical Education Coordinators and the regional Perkins Coordinator 

each have monthly meetings where high-wage, high-skill, and high-demand CTE priorities and 

high quality practices are regularly discussed.  The region’s EAG and WDB meet regularly to 

provide information, oversight and recommendations for CTE programming. Coordinated 

meetings with secondary and post-secondary administrators and staff assist with program 

priorities within the region. 
 

4. By utilizing the aforementioned employment data sources, regional and district CTE 

administrators in conjunction with local CTE program advisory committees develop priority 

needs for CTE program planning.  Use of secondary’s regional pipeline data and information 

gathered from the Workforce Intelligence Network (WIN) assist in this process.  Regional and 

local CTE administrators constantly seek economic and employment data as well as information 

for dissemination and discussion for collaborative planning. 

OCTE USE ONLY     VI. B.  Review  and Approval Criteria  

1.  Has the region described how they will address 

the high skill, high wage and high demand 

priorities of the state? 

 

2.  Has the region described how they will 

address the high skill, high wage and high 

demand priorities of the region? 

 

3.  Has the region described how they will 

make decisions to assure that the economic 

and employment needs within the region are 

addressed?   

 

http://www.michigan.gov/
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‘(7) describe the process that will be used to evaluate and continuously improve the performance of the eligible recipient; 
VII. A. 1. Please detail how the CIP Self-Review 

and TRAC monitoring process is used for 

evaluation and continuous improvement 

of career and technical education 

programs as well as other strategies used 

by the region to monitor program quality.  

Other strategies could include school 

improvement, follow-up survey results, 

advisory committee feedback, civil rights 

reviews, and/or safety reviews 

(MIOSHA).    

 

 

 

2. Please identify who in the region is responsible 

to insure program improvement and quality.    

 

 

 

 

 

1.  State developed TRAC Review forms are utilized to conduct local program audits.  Twenty 

percent (20%) of the local CTE programs are audited annually. 
 

 Regional Consultants conduct in-service sessions on how to complete all items in the CIP 

Self-Review with follow-up technical assistance in deficient areas.  

 The electronic CIP Self- Review for 20% of the region’s CTE programs is conducted. 

 Audit feedback is forwarded to local districts for decisions about corrective action, if 

needed. Local CTE administrators are responsible for developing improvement plans and 

confirm corrective action, in writing, to Regional Administrator.  

 Audits are archived at the regional office for documentation purposes. 

 The ultimate goal is that all CIP Self-Reviews meet state and federal standards and 

specifications. 

 
 

2.  Regional Administrators, in collaboration with local CTE Directors, will provide 

     leadership and technical assistance to the participants to insure continued program  

     improvement and quality.  

OCTE USE ONLY     VII. B.  Review  and Approval Criteria  

1.   Has the region detailed how the CIP Self-

Review and TRAC monitoring process is used 

for evaluation and continuous improvement of 

career and technical education programs as well 

as other strategies used by the region to monitor 

program quality?  Other strategies could include 

school improvement, follow-up survey results, 

advisory committee feedback, civil rights 

reviews, and/or safety reviews (MIOSHA).    

 

2. Has the region identified who in the region is 

responsible to insure program improvement and 

quality?  
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‘‘(8) describe how the eligible recipient will— 

‘‘(A) review career and technical education programs, and identify and adopt strategies to overcome barriers that result in lowering rates of access to or 

lowering success in the programs, for special populations; 

‘‘(B) provide programs that are designed to enable the special populations to meet the local adjusted levels of performance; and 

‘‘(C) provide activities to prepare special populations, including single parents and displaced homemakers, for high skill, high wage, or high demand 

occupations that will lead to self-sufficiency;  

VIII. A. 

1. Describe how the region will review career and 

technical education programs, and identify and 

adopt strategies to overcome barriers that result 

in lowering rates of access to or lowering 

success in the programs for all students, 

including special populations.   

 

2. Describe how the region will provide programs 

that are designed to enable the special 

populations to meet the local adjusted levels of 

performance. 

 

3. Describe how the region will provide activities 

to prepare special populations, including single 

parents and displaced homemakers, for high 

skill, high wage, or high demand occupations 

that will lead to self-sufficiency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.  Local district administrators and CTE coordinators will review their district’s program special   

     populations CPIs and develop individual student strategies based upon each student’s needs.  

     Local district support teachers will be invited to identify and adopt strategies to overcome  

     barriers to learning (e.g., job placement; work-based educational support; individualized and  

     small-group activities and instruction; and workplace-readiness skills support). Students will 

     participate in the Plan of Study (POS) process to assist in career selection and  

     accessibility to CTE programs as well as the technical skill standards involved with both the  

     future potential job and CTE curriculum standards in that respective program. Every CTE   

     student’s POS will be monitored to ensure students are meeting the high school requirements   

     and their programs’ rigorous plan of study.  

 

2.  Region will provide such services as parapros/aides/technicians, tutors/interpreters and support 

teachers along with counselor coordinators in providing curriculum modifications and 

supplemental resources, attendance counseling as well as student-career support centers for 

academic, technical and career resource support.  

 

3.   The region will encourage local districts to provide special populations, including single parents 

and displaced homemakers, information on high-skill, high-wage and high-demand jobs as well 

as postsecondary educational opportunities and encourage advanced placement credit through 

articulation credit agreements. The region will encourage the dissemination and explanation of 

Rigorous Programs of Study. 
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‘‘(8) describe how the eligible recipient will— 

‘‘(A) review career and technical education programs, and identify and adopt strategies to overcome barriers that result in lowering rates of access to or 

lowering success in the programs, for special populations; 

‘‘(B) provide programs that are designed to enable the special populations to meet the local adjusted levels of performance; and 

‘‘(C) provide activities to prepare special populations, including single parents and displaced homemakers, for high skill, high wage, or high 

demand occupations that will lead to self-sufficiency;  

OCTE USE ONLY     VIII. B.  Review  and Approval Criteria  

1. Has the region described how they will review 

career and technical education programs, and 

identify and adopt strategies to overcome 

barriers that result in lowering rates of access 

to or lowering success in the programs for all 

students, including special populations.   

 

 Types of barriers the region must address 

include:  academic and technical preparation, 

prerequisites, support services, physical access, 

collaboration with special education/transition 

services.    

 

Collaboration with special education may 

include:   

a. EDP/IEP 

b. Transition plans 

c. Counselors 

d. College preparation 

e. Technical standards 

 

2. Has the region described how they will provide 

programs that are designed to enable the 

special populations to meet the local adjusted 

levels of performance? 

 

3.  Has the region described how they will provide 

activities to prepare special populations, 

including single parents and displaced 

homemakers, for high skill, high wage, or high 

demand occupations that will lead to self-

sufficiency? 
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‘‘(9) describe how individuals who are members of special populations will not be discriminated against on the basis of their status as members of the 

special populations; 

IX. A. 

1. Please outline the plan that the region will 

employ to assure that individuals, including 

special populations, will not be discriminated 

against.  Please see the definition that identifies 

the specific special populations categories.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. A POS will be developed utilizing career development activities and resources, and, if 

appropriate, aligned to the student’s (Individualized Education Plan) IEP. Student recruitment 

activities will be made available to all students. Student interests, abilities and high-skill, high-

wage and high-demand jobs will be reviewed with counselors, and students will be encouraged 

in their selection of appropriate CTE programs.  
 

Professional development with counselors continues to be a priority. Equity for Special 

Populations, Career and Technical Education opportunities, POS usage, personal curriculum 

modifications, Visual, Performing and Applied Arts (VPAA) and math-related credit offerings 

are some of the issues discussed at CTEC and CTE Coordinators’ monthly meetings. 
 

 

Local districts have grievance policies for students and parents to follow. 

 

The region encourages CTE Administrators to review each CTE Program classroom 

environment so that no discriminating materials are present and students are made aware that 

there are no discriminatory practices allowed.  

 

CTE Program opportunities are made available to students, parents and counselors via printed 

and electronic media communications such as letters, brochures and videos/DVDs. Students and 

parents are also invited to CTE Open Houses. CTE Administrators are continuously reminded to 

include non-discrimination statements in all their publications.  

OCTE USE ONLY     IX. B.  Review  and Approval Criteria  

1.   Has the region outlined their plan to assure that 

individuals, including special populations, will 

not be discriminated against?    

 

Topics included in the plan may include:  

  

1. EDP process 

2. Student recruitment activities 

3. Professional development with counselors 

4. Grievance policies/procedures 

5. Classroom environment 

6. Annual notice of CTE opportunities 

7. Nondiscrimination statements 
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 ‘‘(10) describe how funds will be used to promote preparation for non-traditional fields; 

X. A. 

1. How will the region promote preparation for 

nontraditional fields?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. CTE district staff, counselor services and guest speakers who represent non-traditional 

occupations, will be utilized for eliminating bias and stereotyping and for recruiting and 

promoting student preparation for non-traditional fields. Districts, in their use of the POS process, 

will promote the opportunities afforded in non-traditional occupations and recruitment in CTE 

programs whenever possible. CTE administrators, teachers and counselors will encourage and 

support student organizations and activities that are designed to investigate and/or explore non-

traditional career opportunities. Districts in the region will continue to provide information on 

gender equity and non-traditional issues. All programs will be equally promoted to male and 

female high school students at open houses, parent nights, career nights and through promotional 

brochures. Funds from Perkins will be used to continue this outreach process and provide the 

support staff to promote retention.  

 

Districts will set individual goals appropriate to the needs of the students and unique to the 

district.  

 

Core Performance Indicator data will be shared and discussed at CTEC meetings with special 

emphasis placed upon strategies to meet the standards, including student recruitment, job 

shadowing opportunities, and the usage of non-traditional employees at career fairs, and included 

in gender-fair promotional materials.  A regional counselor PD and regional counselor listserve e-

mails throughout the year provide key information and resources on CTE including nontraditional 

CTE programs and career opportunities.  

 

    Non-traditional promotional materials/resources are either procured and/or developed and will be 

utilized within the region. 

OCTE USE ONLY     X. B.  Review  and Approval Criteria  

1.  Has the region described how they will 

promote preparation for nontraditional fields?   

 

Strategies may include: 

 

Mentors 

Early Exposure 

Support 

Active Recruitment 

Bias and Stereotyping 

Appropriate Equipment  
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‘‘(11) describe how career guidance and academic counseling will be provided to career and technical education students, 

including linkages to future education and training opportunities; and 

XI. A. 

1. Describe how career guidance will be 

provided to career and technical education 

students. 

 

2. Describe linkages to future education and 

training opportunities. 

 

3. Describe provision of academic counseling.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Perkins districts provide career guidance to students using a variety of staff, activities, and 

services.  The staff involved in this service includes full and part-time career counselors, career 

development facilitators, parapros, instructional technicians, and work-based learning staff. 

Regional schools provide career guidance activities including career guidance software (e.g., 

Career Cruising/and or My Dream Explorer) and career-based learning activities (e.g., 

internships, job shadowing, and participation in CTSO conferences and competitions). Career 

guidance services include individual and group guidance sessions, POS updating sessions, 

transition (from secondary to postsecondary) planning and monitoring Rigorous Programs of 

Study for career and college readiness. 

2.  Perkins districts link CTE secondary education to future (postsecondary) education and training 

opportunities. Linkages include articulation/credit agreements with postsecondary partners (e.g., 

community colleges and technical training institutes).  Community connections (e.g., affiliations 

with Chambers of Commerce and information sharing with community leaders on CTE Advisory 

Boards) support linkages to future education and training opportunities. In-school activities (e.g., 

career fairs, college nights, and guest presenters in CTE classes) strengthen the linkages between 

secondary and postsecondary education and training. 

3.  In the region’s secondary schools, CTE students have access to the same academic counseling 

services as non-CTE students. Districts employ certified/endorsed school counselors who are 

committed to full compliance with the POS expectations in the Michigan Merit Curriculum. 

Many districts subscribe to the principles and practices outlined in the Michigan Comprehensive 

Guidance and Counseling (2005) framework.  This framework includes counseling service 

benchmarks (standards) relative to academic development, career development, and 

personal/social development. Districts support CTE students preparing for the Michigan Merit 

Exam by providing such tools as test prep sessions, Key Train and Work Keys modules, and 

writing activities.  

OCTE USE ONLY     XI. B.  Review  and Approval Criteria  

1.   Has the region described how career 

guidance will be provided to career and 

technical education students?  

This can include:   

a. Required EDP 

b. Partnerships with Business/Industry  

c. Partnerships with Postsecondary 

 

2.  Has the region described linkages to future 

education and training opportunities? 

3.  Has the region described how they will 

provide academic counseling? 
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‘‘(12) describe efforts to improve— 

‘‘(A) the recruitment and retention of career and technical education teachers, faculty, and career guidance and academic counselors, including individuals 

in groups underrepresented in the teaching  profession; and 

‘‘(B) the transition to teaching from business and industry. 

XII. A. 

Please describe how the region will recruit and 

retain: 

1. Career and technical education teachers 

(including those on a credit track): 
 

2. Faculty.   
 

3. Career guidance counselors.   
 

4. Academic counselors.   
 

5. Under-represented groups. 
 

6. Transition to teaching from business and 

industry. 

 

Recruitment: Will be accomplished by: using local, regional as well as state CTE network and 

online resources to advertise available positions; events such as ISD job fairs and college career 

fairs, and through business partnerships (advisory committees), newspaper and social media 

advertisements with a special emphasis upon the inclusion of under-represented groups; providing 

recruitment needs to human resource departments in the local districts. Also employed will be 

encouraging teaching preparation programs to place individuals from their teacher certification 

programs as student teachers; maintaining close contact with local business and industry partners 

through invitations to bring in experienced employees from the workforce into CTE programs as 

guest speakers, mentors, and volunteers; as well as highlighting the opportunities available as CTE 

teaching positions become vacant and new programs are implemented, as well as postings those job 

openings with various community agencies and sites.   
 

Retention: CTE administrators: (a) provide an “Open Door Policy” and listen to staff needs and 

concerns; (b) share successes at monthly Regional CTEC meetings; (c) mentor all new instructors; 

(d) closely monitor teachers under the Annual Authorization Credit Track with all resources 

available to assist staff in gaining permanent certification; and (e) provide professional development 

activities that enable staff to use current technologies, best practices, and program improvement 

activities. The professional growth of all regional employees is a top priority.  
 

School faculty, Career Guidance Counselors, Academic Counselors and Under-Represented Groups 

are provided workshops that focus on the needs of students, communities and the workforce.  

OCTE USE ONLY     XII. B.  Review  and Approval Criteria  

1. Did the region address how they will improve 

CTE teacher recruitment?   

2. Did the region address how they will improve 

recruitment of CTE counselors?   

3. Did the region address how they will improve 

recruitment of academic counselors?   

4. Did the region address how they will improve 

recruitment of groups underrepresented in the 

teaching profession?   

5. Did the region address how they will improve 

transition to teaching from business and 

industry?  These can include:  

a. Teacher development and support 

b. Professional development opportunities 

c. Professional associations/organizations 

 



Page | 18  

 

 (13) Each Secondary Perkins CTE applicant shall coordinate with activities conducted under title II (Tech Prep). 
XIII. A. 

1. Describe how the region will coordinate with 

activities conducted under Title II (Tech Prep).   

 

 

2. Describe how the region will address the need to 

assure that state-approved programs of study focus 

on (at least) associate and baccalaureate education 

levels (11-16 and beyond).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Due to the elimination of the Tech Prep grant in 2011-12 TP resources including personnel and 

supplemental services and materials were eliminated. With the substantial decrease of our Region’s Perkins 

funding due to the TP grant being eliminated and a cut in the Region’s Basic Perkins funds, resources and 

substantial decrease in Basic Perkins funds limited the secondary/postsecondary activities. 

    In past years, we have been able to fulfill the Long-Range plans below. We have tried in 2011-12 whenever 

possible to integrate the best practices below. In 2011-12, the EAG Chair has established a Workforce Dev. 

Education Council with the region’s two CEPD administrators, members of the CTE Council steering 

committee, and administrators from our region’s community college to support this Council’s target of 

excellence: aligning secondary and postsecondary career programs to include articulation and/or dual 

credit. 

 

1. The Region’s CTE Administrators will meet with postsecondary administrators and WDB/EAG 

representatives to develop strategic and aligned secondary and postsecondary activities to support the CPIs.  

The CTE Perkins Long-Range Plan and grant application were developed in order to ensure continuity and 

progressive alignment between programs. All Tech Prep and Perkins activities will be geared toward 

helping students attain established academic and technical skill proficiencies; attain a diploma or credential; 

and complete nontraditional training.    

 

2. Secondary and postsecondary administrators will develop strategies for ensuring rigorous programs of study 

that focus on at least associate education levels and, possibly, baccalaureate educational levels. CTE 

students completing in an articulated/aligned state-approved rigorous programs of study are able to achieve 

the following: a seamless transition from secondary to post-secondary skill training; complete an 

associate’s degree and/or certificate program; continue the post-secondary experience with a baccalaureate 

degree program; and find employment in their field of study. All of these indicators deal with student 

achievement.  

 

There are goals that are set for the development of regional priorities which are important to the 

development of a seamless system. The Long-Range Plan goals include: implementing curriculum to 

include state technical skill standards with skill certificates whenever possible/available and integrated 

academic content expectations and All Aspects of Industry; aligned rigorous programs of study (minimally 

grades 11-14; preferably, 8-16) to support meeting the high school graduation requirements and seamless 

postsecondary placement and articulation; comprehensive guidance and counseling; common professional 

development to include CTE data analysis and strategic activities based upon data results; collaborative 

regional planning and meetings to support a regional continuum of education, high-skill, high-wage and 

high-demand programs including new and emerging fields of study and non-traditional 

recruitment/retention/placement; and innovative solutions to the changing high school and postsecondary 

programs.  

OCTE USE ONLY      XIII. B.  Review  and Approval Criteria  

1. Did the region describe how they will coordinate 

with activities conducted under Title II (Tech Prep)? 

2. Did the region describe how they will address the 

need to assure that state-approved programs of 

study focus on (at least) associate and baccalaureate 

education levels (11-16 and beyond).   

 

 

 

 

 



Page | 19  

 

Certification Statement: 

 

We certify that the information in the “Regional Secondary Perkins Long-Range Plan for Career and Technical Education 

2008-2013” was developed in consultation with all regional stakeholders including the Education Advisory Group of the 

Workforce Development Board, and is true and accurate to the best of our knowledge.   

 
 

 

 

 

 

 

Halyna Bialczyk       

Printed Name of Career Initiative Regional Coordinator 

 

 

Halyna Bialczyk , CEPD 42     

Printed Name of CEPD CTE Administrator (1) 

 

 

Ginger Mason, CEPD 44      

If Applicable-Printed Name of CEPD CTE Administrator (2) 

 

 

        

If Applicable-Printed Name of CEPD CTE Administrator (3) 

 

 

        

If Applicable-Printed Name of CEPD CTE Administrator (4) 

 

 

        

Printed Name of CTE Perkins Fiscal Agency Superintendent 

 

 

 

        

Signature of Career Initiative Regional Coordinator 

 

 

        

Signature of CEPD CTE Administrator (1) 

 

 

        

If Applicable-Signature of CEPD CTE Administrator (2) 

 

 

        

If Applicable-Signature of CEPD CTE Administrator (3) 

 

 

        

If Applicable-Signature of CEPD CTE Administrator (4) 

 

 

        

Signature of CTE Perkins Fiscal Agency Superintendent 

 

 

 

  2-28-13   

Date 

 

 

  2-28-13   

Date 
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Date 

 

 

     

Date 
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