Maximizing
our Impact

School and Technology
Leaders United




The most impactful professional growth is time
to connect, share and discuss common\sr’uccesfe;k
and challenges and to share ideas. /<
We will discuss and reflect on best practicef. 1{e]g
maximizing our school’s technology impact and .
vision for future technological and pedagogical
iInnovation. -,:ﬂ“—;
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Meet Your Panelists

Claudine Cieutat

Lower School Principal
Canterbury School of Florida
@claudinecieutat

23 years at Canterbury

Teacher Lower School
Teacher Middle School
Technology Liaison
Teacher Upper School
Middle School Principal

Jody Moore

Director of Technology
Canterbury School of Florida
@csfcoachmoore

14 years

Systems Engineer (4 years)
Northern Trust Bank

Technology Specialist (4 years)
Trinity Preparatory School

Chad Lewis

Director of Technology
Tampa Preparatory School
@vrczar

10 years

Directory of Technology
All Saints Academy
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Jennifer Baselice S~
e
MS Technology & Innovation

Lake Highland Preparatory Schoot
@JenBaselice

2 years at LHP

Math Teacher Middle Sehool-&
Upper School for-14 years

EdTech Enthusiast



Culture of the school
determines where
technology leaders sit...

Where does technology
leadership sit at your
school?



Introductions + Quick Share

Name

Role + School

Where does technology
leadership sit at your school?



Best Practices for maximizing s<:hoq>>
technology’s impact

Technology Leader should sit on committee

with school leaders:
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Head of School
Division Heads/ Principals
Department Directors

Planning

Budgeting

Decision Making
Implementation

Process and Procedures

Are you ..
Building a new makerspace
Adopting a new digital curriculum
or moving to digital textbooks
Putting in a new security system
Adopting a new SIS
Launching a new HR/Benefits
Employee Management platform
Involved in evaluation of teacher
technology integration

It's in these areas and more where it
helps when technology is involved from
the beginning!

This will maximize impact!
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If we talked about this would be worth your time.

Tell people to text @fcis2019 to the number 81010

They’ll receive a welcome text from Remind.

If anyone has trouble with 81010, they can try texting @fcis2019 to (406) 290-1883. *BeSt praCtices for quim iZin g

our school’s technology impact

*Vision for future technological

and pedagogical innovation.

*IT’s “Seat” at the table

Send

*IT + Leadership Relationship




Cybersecurity and Data - who does
this affect?

Data Mining

Phishing

Password Management

Privacy Law g Students
|IOT's - Classroom Peripherals, Thermostats Parents
Surveillance Systems Employegs
Access Control School

Social Media

Intrusion Detection/Prevention



Digital Intelligence/ Literacy

B

Lower Division Upper Division .
Unmonitored Mobile Devices Reputation Management
Accessing Inappropriate Content Privacy Laws
Inappropriate Connections Online Portfolios

Middle Division Faculty/Staff/Admin
Inappropriate Content Posting Perception is Reality
Bullying Phishing

Communications Management Internet Scams



Academic Resources - Subscriptions

Academic Leadership Technology Leadership
Content Equipment/ Platform
Pedagogy Filter

Faculty Education Bandwidth

Function/ Ease of Use Account Management
Training Data Protection

Training
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Doing more with less in IT

Supported Areas - Technical Services
2000-2015

Hardware, Network, Software, Databases

Supported Areas - Technical Services plus Educational Technology

2015 - Present -

Academic Subscriptions, LMS, Mobile Device I\/Ionogement IOT
Devices, Surveillance and Security
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Digital Immersion
info Pedagogy

Engagement
Problem Solving
Critical Thinking
Creativity
Technical Literacy
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When the Resource meets the Net\vark

Academics
eTexts, Digital
Subscriptions

Account Creation
Single Sign On

Filtering
Security

Browser
Compatibility

Facilities
IOT Devices

Infrastructure

Data Security

Data Integrity

Cyber Security

Marketing

Media

Privacy
Protection

Change
Management

Budgeting
Replacements

Business Office
Communication HR /Document

Management

Database
Management

Content Filtering

Updates and
Upgrades
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TELL US WHAT

FC|S YOUTHINK!
Annual ey

Co nve nt i O n takeaways with the B o o

Orlando 2019 FCIS community!

1) Download the from an app store.

2) Open the app and select

3) Select the button.
4) Select the

5) Scroll down to

6) Respond to the . \




