2000

Administration

Concept and Roles in Administration

Within the guidelines established by Regional School District No. 14 Board of Education policy, law
and employee agreements, the Superintendent shall direct and coordinate the administrative staff in
implementing the educational philosophy, and achieving the goals and general objectives of the
Board of Education.

The Board of Education expects the administration to demonstrate leadership and to resolve the
inevitable problems which will arise both inside the school system and in its relations with the
communities of Bethlehem and Woodbury. Further, the administration is expected to develop good
working relationships with the communities for the achievement of common goals.

The Superintendent of Schools is encouraged to conduct the operations of the school system
according to the site-based management concept.
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