
Welcome to
Northshore 
Networks 

Middle School!



Kelsea Franklin 
Math 7, Math 8, Special 
Education

kfranklin@nsd.org

Joanna Lowell-Forker
English 7, Washington State History 7, 
English 8, & US History 8

jlowellforker@nsd.org
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Mary Mendenall
7th & 8th Grade Science,

mmendenall@nsd.org

Karyn Brady
Middle School Lead 
Teacher, Focused 
Learning 

kbrady@nsd.org



“As last  year ended,  we decided to take a 
comprehensive and bold approach to reimaging 
what life would be like at NN for our 7th and 8th 
graders. We saw needs, we dreamed big and we 
ended up with our program for 2019 - 2020!
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Content Specialists
+ The need: Core Content Specialist & Increased Rigor   
+ What we envisioned: Students would receive core content from the specialist.  
+ What we did: Created a schedule with group classes  (Science, Math, English, 

and History) for students to attend 3 days a week, with 1:1 session with the 
lead teacher.   

+ What does this address:  Student engagement; students are able to receive 
comprehensive rigorous material from a specialist.  Students are more engaged 
with their material because they are receiving instruction from teachers who 
are not only experts, but passionate about their subjects.  
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ACCESSIBILITY, STRUCTURE, & CONSISTENCY
+ The need: Accessibility for Students,  Consistency Program Wide, Cohesive and 

Comprehensive Learning Management Systems
+ What we envisioned:  Middle School Students Would Always Know What They Could 

Expect And Have Expected of Them, Have Built-In Routines and Systems, and 
Would Be Able to Access Teachers, Content and Resources Anytime and Anywhere.

+ What we did: Leveraged technology, Adopted Common Management Methods, & 
Created Systems to Meet Students’ Needs

+ What Does This Address: Increased Student Engagement and Helped Close The 
Achievement Gap.
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Managing Group Work, Collecting & 
Giving Feedback For Student Work, & 
Helping Students outside the Classroom

+ Grading with a 50% Baseline, 
+ Adopting POGIL Process Oriented Guided Inquiry Learning
+ Using Synergy for upcoming assignments, resources and online tutorials for 

Math and Science, 
+ Using Google Classroom’s Classwork and Grading systems to efficiently 

assign, receive, grade, and provide feedback on student work for ELA, 
History, Health, and Focused Learning.
.
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Focused Learning
+ The need: We have a unique population. Many of our students 

are here because they struggle socially, mentalLy or physically.
+ What we envisioned:  Students would become a community of 

Learners Who Would Support Each Other, Learn About 
Themselves, & Master Valuable Skills

+ What we did:  Incorporated Middle School Focused Learning 2 
hours Each Week.

+ What does this address: Achievement Gap!
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Middle School Science
+ The need: Exposure to critical science thinking dialogue and inquiry-based 

learning as preparation for the rigor and expectations in future HS Science 
courses   

+ What we envisioned: multi-grade group science class students working in 
cooperative groups (with clearly defined roles) to uncover concepts in science 
through guided inquiry and in-class labs with an endorsed science teacher

+ What we did: once a week science meeting for one-hour, focusing on NGSS 
standards via Inquiry-based curriculum 

+ What does this address:  Students’  Achievement Gap!
+
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Thanks for Your Work on 
Behalf of Our Program!
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English 12: Relevance, Choice, Preparation

Class of 2018
1



Focused Learning

u Mindfulness

u Exercise

u Social Emotional Learning

u Volunteering

u Well-Being

u School Work

u Progress

2



Two Three-Week Well-Being Projects

u Mindfulness 

u Savoring

u Gratitude

u Social Connection

u Exercise 

u Core Strengths

u Sleep

u Electronic Fast

u Kindness
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What Students Say About Focused Learning

u “Because of this class, I have felt more centered in other classes. I’ve had 
more time to get school work done, which makes my grade in other classes 
much better.” 

u “It has improved my overall mood for the week. It also helped me with 
mental health.” 

u “I’m a lot more physically active and because of getting all my work done, a 
lot more relaxed.” 

u “It’s made me more open to talking to people I don’t know, and it’s made me 
more outgoing.” 

u “I have made a lot of new friends. Not only that but all the students here are 
very nice and kind.” 
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SEL @
Northshore Networks

Social Emotional Learning 9th-12th



Our “Why”...

“Students who have a sense of belonging and purpose, who can work well 
with classmates and peers to solve problems, who can plan and set goals, 
and who can persevere through challenges— in addition to being literate, 
numerate, and versed in scientific concepts and ideas—are more likely to 
maximize their opportunities and reach their full potential.” 



Strategic Goal #5 Lifelong Success, Life after 
Graduation “Senior Celebration”

SEL Last Year
● Relationship building exercises 

that created trust and an 
environment for students to share 

● Incorporate collaborative group 
tasks

● Group focus was self awareness 
and regulation- developing 
character qualities * Curiosity, 
Persistence/ grit, Adaptability, Leadership, 
Social and cultural awareness 

● *Met students where they were 
at..literally (floor, online, 
starbucks)

SEL This Year
● Returning students are creating 

opportunities to build community
● Students considered the needs of 

students both last year's and new 
this year

● Use student initiated project to 
cultivate skills needed after they 
graduate- *goal orientation, 
*self-responsibility, *time 
management, *teamwork, *financial 
planning- Introvert/Extrovert



● Flexibility to reflect and modify 
based on student needs *30 min 
SEL

● Allow students to engage in 
challenging/complex 
situations/concepts in a structured 
safe environment

● Students writing proposals for 
activities, essays for expression- not  
for credit! Requesting to debate

● Student initiated problem solving
● Ability to think outside the box- 

Walk and “pre-write” encourages 
students to identify what works 
best for their learning style, “verbal 
processing groups” 

Strategic Goal #4 
Creative, Innovative, 

Critical Thinkers



Strategic Goal #3
Elimination of Outcome 
and Opportunity Gaps

● Students all have 1:1 support 
through their Lead Consultant

● Low class sizes allow for 
personalized support

● Opportunities to schedule tutor time 
with support staff

● Study Lab/Focused Learning 
provide academic study time with 
built-in support

● Self regulation and management 
skills allow students to overcome 
barriers and engage with academics 
-de-escalation space and strategies

● Referrals to advance training 
opportunities, internships, 
vocational or college plans based on 
student strengths



● Core emotions, Cycle of Emotions, Core Values, 
Personality Types, Positive and Negative Stress 

● Identify Strengths,  Self Awareness, Self 
Regulation, Empowerment and Resilience 

● Building these self reliance skills leads to more 
empathetic classrooms 

● 9th-Art With Heart allows students to explore 
and share through art

● 10th-Focus is self and environmental 
awareness, emotions, strengths, strategies, 
community building, cultural awareness

● 11th-Focus is values, cultural awareness, 
actions, healthy communication and 
relationships, stress awareness and 
management,

● 12th-Healthy communication and habits, 
identify and put in context personality types 
and traits, making connections to family and 
community and life after high school

Strategic Goal #2
Responsible, Resielant, 

Empathetic Learners



Review

Student’s SEL Folders / Review Sheets allow every student’s voice 
to be heard, even those that struggle to share in class. It also 

provides students with a place to reflect and a way for staff to 
check in and gauge how students are interpreting the material



Ways We Live SEL...

Incremental 
Credit

● Allows students to earn 
credit for what they do

Refocusing 
Spots

● Designated space that 
allows students to 
problem solve and 

re-engage in academics

Accessible 
Materials

● Students can access 
most of their work 
online, allowing for 

productivity in 
non-traditional settings

Intervention 
Plans

● Non-punitive, 
personalized strategies 

that are evaluated 
monthly 



Thank You!
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