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Washingtonville Central School District

• Economic Recession
• Hurricanes Lee and Irene
• Tax Cap Law
o Result

 No building propositions
 Trouble maintaining student programs



Washingtonville Central School District

• Completed the 2015 BCS $125M*
• WCSD is behind 2 cycles of propositions
• Upgrades now critical

•$125,000,000 indicated preliminary draft BCS amount from Keystone Associates, 
final BCS document identified $133,485,704 for future consideration by the District.



Washingtonville Central School District

District Action
• 2014 re-convened Facilities Committee –
open to community and school personnel

Identified Goals
• Level 1 infrastructure
• Remove portables
• Full day Kindergarten
• Flood mitigation  where possible



Washingtonville Central School District

• Facilities Committee Presented 6 Options to BOE 
in May, 2015
• In June BOE narrowed options down to 1
• Project Finalized in July BOE Meeting 
• August  BOE votes on the resolution for an 
October vote



Washingtonville Central School District

Funding Sources
• Good time with 
o Smart Bond
o Capital Reserve
o Building Aid 



Washingtonville High School – Infrastructure 

 Repair Gym Wall Crack
 Reconstruct Track Surface
 Athletic Field Upgrades 
 Add Additional Gym Wall

Pads
 Replace Pool Lockers
 Replace Pool Roof
 Replace Gym Floor 
 Re-grade Drainage Along

Tennis courts
 Replace Tennis Courts 
 Replace/Relocate Multi-Zone

AHU’s 
 Replace/Relocate Single Zone 

AHU’s 

 Replace Unit Ventilators
 Replace (1) Boiler 
 Replace Exhaust Fans
 Relocate Heating Pipes and

Pumps
 Asbestos Abatement at 

Mechanical Piping/AHU’s
 Replace Air Cooled Chiller

and Pumps 
 Replace Pool Heat Exchanger 

with Boiler
 Upgrade Fire Alarm Devices
 Replace Paving Upper North

Parking Lot



Washingtonville High School – Existing Conditions 



Washingtonville High School - Sequencing

 Repair Gym Wall Crack
 Reconstruct Track Surface
 Athletic Field Upgrades 
 Gym Wall Pads
 Replace Pool Roof

 Replace Pool Lockers
 Replace Gym Floors 
 Tennis Court Drainage 
 Replace Tennis Courts 

Phase 1 
Const. Document Production  10/15 – 2/16

SED Review  2/16 – 4/16
Bid/Award  4/16 – 5/16

Const.  6/16 – 9/16

Phase 2 
Const. Document Production   9/16 – 3/17

SED Review  3/17 – 9/17
Bid/Award  11/17 – 1/18

Const.  6/18 – 9/18  &  6/19 - 9/19

 Replace (1) Boiler
 Multi-Zone AHU’s 
 Single-Zone AHU’s 
 Replace Unit Ventilators
 Replace Exhaust Fans
 Heating Pipes and Pumps

 Replace Chiller
 Abatement at  Mechanical Piping
 Pool Heat Exchanger 
 Upgrade Fire Alarm Devices
 Replace Paving Upper North



Washingtonville High School - Budget



Washingtonville Middle School - Infrastructure

 New Electrical Service
 Replace Interior Electrical Distribution
 Replace Auditorium Stage Lighting 
 Replace Drain Room 200
 Storm Drain Allowance
 Replace Boilers
 Replace Cafeteria ‘A’ AHU 
 Replace Auditorium Blower/AHU w/Rooftop Unit 
 Replace Gymnasium/Cafeteria Blower/AHU 
 Replace Cafeteria ‘B’/(2) Gymnasium AHU’s 
 Replace Unit Ventilators-Ground Floor
 Expand Fire Alarm Coverage



Washingtonville Middle School – Existing Conditions 



Washingtonville Middle School - Sequencing

 New Electrical Service
 Interior Electrical Distribution
 Replace Auditorium Stage Lighting 
 Replace Drain Room 200
 Storm Drain Allowance
 Replace Boilers

 Replace Cafeteria ‘A’ AHU 
 Auditorium Blower/AHU  
 Gymnasium/Cafeteria Blower/AHU 
 Cafeteria ‘B’/(2) Gymnasium AHU’s 
 Replace Unit Ventilators-Ground Floor
 Expand Fire Alarm Coverage

Phase 1 
Const. Document Production  2/16 – 8/16

SED Review  8/16 – 2/17
Bid/Award  3/17 – 4/17

Const.  6/17 – 9/17



Washingtonville Middle School - Budget



Little Britain Elementary School - Infrastructure 

 Add Accessible Plumbing Fixtures/Trim 
 Replace Boiler Heat Pipes and Pumps
 Upgrade Control System/BMS
 Expand Fire Alarm/Smoke Detection Coverage
 Accessible Toilet Rooms
 Classroom Wing Accessibility included with Renovations 
 Add UG Electrical Distribution 
 Replace Back Door Asphalt
 Replace Cafetorium & Service Road Asphalt 
 Replace Panel Boards
 Replace Gymnasium AHU 



Little Britain Elementary School –
Existing Conditions 



Little Britain Elementary School –
Additions & Renovations



Little Britain Elementary School – Sequencing 

Phase 1 Construction
Const. 5/17 – 12/17

Phase 1 Renovation
Const. 6/17 -9/17

Phase 2 Construction
Const. 3/18 – 9/18

Phase 2 Renovations
Const. 6/18 – 9/18

Const. Document Production 10/15 – 6/16
SED Review 6/16 – 1/17
Bid/Award 1/17-3/17



Little Britain Elementary School – Budget



Round Hill Elementary School - Infrastructure

 Add OSHA Skylight Guards
 Replace Rooftop AC 
 Replace AH System
 Replace Exhaust Fans
 Replace Ductwork/VAV
 Upgrade HVAC Controls
 Expand Fire Alarm Coverage 
 Abate PACM Pipe Insulation 
 Reconstruct Road & Bus Loop 
 Reconstruct SW/N Parking Lot
 Replace NE Asphalt Sidewalk
 Repair Foundation Drainage
 Replace Boiler Heating Pipes and Pumps



Round Hill Elementary School – Existing Conditions



Round Hill Elementary School –
Additions and Renovations



Round Hill Elementary School - Sequencing

Phase 2 Construction
Const.1/18 – 1/19

Phase 1 Construction
Const. 3/17 – 1/18

Const. Document Production 10/15 – 6/16
SED Review 7/16 – 1/17
Bid/Award 1/17 -3/17



Round Hill Elementary School – Budget 



Taft Elementary School - Infrastructure 

 Replace Utility Transformer
 Investigate/Repair Courtyard Drainage
 Clean/Regrade NE Parking Lot Swale
 Repoint Chimney Coping Drip Edge
 Provide Water Softener 
 Replace Domestic Water Piping
 Add Domestic Hot Water System
 Replace Boilers
 Replace Boiler Pumps
 Upgrade Fire Alarm Coverage
 Upgrade Heating at North End Classroom Wing
 Service Boiler Sanitary Drain



Taft Elementary School – Existing Conditions 



Taft Elementary School –
Additions and Renovations



Phase 2 Renovation
Const. 6/19 – 9/19

Taft Elementary School – Sequencing 

Const. Document Production 7/16 – 2/17
SED Review 3/17 – 9/17
Bid/Award 10/18 – 11/18

Phase 1 Construction
Const. 4/19 – 9/19



Taft Elementary School – Budget



District Bond Budget Summary



District 
Facility Plan 2015

Finance



• Issue One Year BANS in 2017 @ 1.5% - $25,000,000 –

– Interest payment only in 2018

• Issue One Year BANS in 2018 @ 1.5% - $51,300,000-

– Principle Payment $1,900,000    Interest Payment 
$769,500

• Bond issued in 2019 for $51,300,000

• State Aid Ratio 72.8%

• Project 90% Aidable

• State Amortization rate is currently 2.25%

Financing Debt Assuming the Following



Funding the Project

• Construction Total $59,995,174

– Smart Bond  $  2,862,021

– Bond $50,100,000

– Capital Reserve $  7,033,153



Construction Costs 

Bond
83%

Smart Bond
5%

Reserves
12%



Financing the Bond

• State Aid Ratio 72.8%

• Based on 90% of the Project being Aidable

• BAN (Bond Anticipation Notes) during 
Construction

• Principal and Interest Payment $69,004,500



Financing the Bond

State Aid
69%

Tax Levy
31%



Fiscal Year Debt Service State Aid District Share Tax Implication %

2018-2019 375,000 0.0 375,000 0.70%

2019-2020 1,969,500 0.0 1,969,500 2.98%

2020-2021 5,946,000 3,169,686 2,776,314 1.51%

2021-2022 4,824,000 3,169,686 1,654,314 -2.10%

2022-2023 4,704,000 3,169,686 1,534,314 -0.22%

2023-2024 4,584,000 3,169,686 1,414,314 -0.22%

2024-2025 4,464,000 3,169,686 1,294,314 -0.22%

2025-2026 4,834,000 3,169,686 1,664,314 0.69%

2026-2027 4,694,000 3,169,686 1,524,314 -0.26%

2034-2035 3,169,686 502,314 -.06%

Totals $69,004,500 $47,545,290 $21,459,210 0.924%

68.9%

Tax Implications



Q & A


