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Anti-Bullying Policy (Trust including EYFS)
Related Policies:













DfE Guidance 2011 ‘Safe to learn: Embedding anti-bullying work in schools’
DfE Guidance Preventing and Tackling Bullying July 2017
DfE ‘Keeping Children Safe in Education’ September 2019.
‘Girl bullying’ Dr Sam: 2015
Senior Behaviour Policy and Bede’s Prep School Code of Conduct.
DfE Guidance Cyberbullying: Advice for Headteachers and school staff November 2014
DfE Guidance Advice for parents and carers on cyberbullying November 2014
Bede’s Acceptable Use of IT policy
Mobile Device and Digital Content
Equality and Diversity policy
EYFS Statutory Framework 2014
ISSR Paragraph 10 – Prevention of bullying

1. Aims and Objectives
I.

The School takes great pride in its friendly atmosphere and the consideration which all
members of the School (both staff and pupils) show towards each other. This considerate
behaviour is encouraged at all times. The fact that our pupils come from a variety of countries,
cultures and backgrounds is undoubtedly a help, since it makes it so much more difficult for
individuals to feel that they are an outsider. Those in the community realise that everyone is
different (not better or worse) and the successes of each individual will be valued and
celebrated.

II.

The School is home to many of our pupils for the majority of the year and it is imperative that
everyone should feel comfortable and at ease in their ‘home’. The School must be a safe,
friendly and secure place to each individual, and this cannot be so for any individual who is in
any way bullied.

III.

The School’s objective is to promote and encourage the maintenance of a friendly atmosphere
and to ensure that the boarders feel at home. Its anti-bullying statutory is based upon
promoting the school’s values and ensuring the quality of its relationships. The School is
determined to embed a culture of kindness and tolerance

IV.

Bullying is therefore viewed as one of the most serious, if not the most serious, form of antisocial behaviour. Our aim is to proactively prevent it from occurring, but where it does exist,
to deal with it promptly and effectively.

2. What is bullying?
I.

Bullying consists of a complex web of anti-social behaviours that not only include
physical intimidation but also verbal harassment, belittling verbal and non-verbal
signals, the abuse of power, aggressive actions, the aggressive manipulation of
friendships and the deliberate intention to cause a victim to feel distressed, humiliated
or socially isolated.
Dr Sam, 2015

II.

See appendix 1 for examples given by pupils, parents and teachers at Bede’s

III.

It can be serious enough to cause permanent psychological damage; in some cases it has led
to suicide. (Although not a criminal offence, there are criminal laws that relate to harassment
/ threatening behaviour).
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Bullying may include comments or remarks or actions related to (the protected
characteristics):








Racial;
Religious;
Cultural;
Sexual or sexist;
Homophobic;
Gender reassignment
Reference to disability and those with special educational needs

3. Cyber-bullying (Appendix 2)
I.

Cyber-bullying can be defined as the use of Information and Communications Technology
(ICT), particularly mobile phones and the internet (e.g. social networking sites), deliberately to
upset someone else. This could include text messaging, using photographs and indeed emails. This type of bullying can take place either in or out of school and it can have a profound
effect on the school life of pupils who are involved. The Education and Inspections Act 2006
(EIA 2006) gives to schools the power to regulate the conduct of pupils when they are off-site,
or not under the control of a member of staff. The School will therefore apply its Anti-Bullying
Policy and The Trust Rules / Code of Conduct whether bullying took place at school or
elsewhere.

4. How can we detect bullying?
I.

In staff and pupil meetings, intelligence regarding issues between pupils which might provoke
conflict is discussed and strategies developed to prevent bullying occurring in the first place.
This might involve talking to pupils about issues which have been observed by staff such as
diversity, perhaps using lessons, assemblies or Tutor time.

II.

Good behaviour is paramount if bullying is to be prevented. Good behaviour is where pupils
treat one another and the school staff with respect. (Please refer to behaviour policy.) Values
of respect and kindness are reinforced by staff and older pupils who should set a good
example to the rest. e.g. prefects.

III.

The School is aware that there are many reasons that pupils might choose not to report
bullying issues to an adult or senior pupils, but the School continues to promote an
environment where they feel safe enough to do so. The best person to report bullying
behaviour to is the pupil’s Form Tutor or Housemaster/Housemistress, who will investigate
and deal with it sensitively and robustly, but information can be passed to any responsible
adult or senior pupil, who will ensure that the correct action is taken.

IV.

By creating a culture of non-bullying with the School, we hope that Bystanders should feel
empowered to report bullying behaviour.

V.

All pupils have access to the Whisper tool, an anonymous reporting function on mybedes, and
reports made in this way are handled sensitively and robustly.

VI.

We also hope that parents, if they should hear or suspect that there is a problem, will
immediately contact us and let us know. Again the pupil’s Form Tutor or
Housemaster/Housemistress (Hm) is the best contact in the first instance.

VII.

Staff working in EYFS look out for changes in young children’s eating habits, becoming quiet,
isolated or tearful which might indicate that they are being bullied. Any issues are escalated
to the class teacher for monitoring and raising at pastoral staff meetings.
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5. Raising awareness amongst pupils (see mybedes)
I.

It is very important that it is clear to everyone what bullying is. The School does this through
our PSHE programme where religion, ethnicity, disability, gender reassignment or sexuality,
family situations are discussed: other lessons such as drama, activities and projects including
those on current affairs; Assemblies: Chapels; Peer Mentors; House and School Prefects;
Tutorials; the School Council; Anti-bullying Week initiatives: chill and chat sessions etc. Pupils
are told what to do about it, who to tell and what the outcomes will be. Children are made
aware of the school behavioural policy at the start of each year through extended Tutor time
discussions and the rewards for good behaviour and sanctions for poor behaviour are made
clear. Staff are all made aware of the school policies and procedures. All new parents are
given a copy of the Trust rules on behaviour and parents will be involved at the earliest stage
should bullying behaviour emerge as a result of their child or if the child is the one bullied. The
Anti-Bullying Policy will be made available to parents on the school website/parent portal and
comments on our school approach would be welcomed.

II.

In EYFS assemblies focus on developing empathy through using puppets and role play.
Promotion of good, positive feelings in our peers and celebrating kindness is done through
section points, stickers and our learning friend – Bertie Bee.

6. How will the School deal with occurrences of bullying? (See appendix 1 3& School
Calendar)
I.

When an act of unkindness has been reported, staff dealing with the incident could use the
following phrase to proactively deter actual bullying taking place:

II.

“That behaviour is unkind; if it continues, it could be considered to be bullying”

III.

The pupil then has a choice to make about their conduct.

IV.

When it has been established that bullying has taken place, it is very important to explain
carefully to the person/persons who have been acting unkindly just what they have been doing
and the effect that it has had. In most cases those who bully are unaware of the effect that
their behaviour has.

V.

Therefore the School acts as follows:
a) If a member of staff comes across an act of bullying or suspected bullying, it is reported to
the relevant Form Teacher, Tutor, Hm, Head of Year who will work with the Deputy Head
as necessary to resolve the situation.
b) Those involved in the anti-social behaviour are made thoroughly aware of what they have
been doing, and the effects that it has had. They are invited to suggest how things can be
improved and to spread the message to anyone else that they feel ought to hear it. They
are told that an extremely dim view would be taken of any recurrence since this would
clearly be a conscious and deliberate act. Many young people who have behaved unkindly
feel at this stage that they must apologise to the person bullied; this is encouraged.
c) The bullied individual is told that the matter has been dealt with and that the distressing
behaviour should now stop. They are told that they must report any recurrence at once.
d) Support is provided both to the victim and perpetrator by: appropriate adults (tutor, Hm,
parents, H & W team, Welfare Officer, chaplain, DSLs) ensuring that individual attention
is paid to the needs, behaviour and conduct (reward & conduct, attendance, engagement,
performance) of the pupils concerned.
e) The staff involved then record and monitor the situation discreetly to make sure that the
unkind behaviour does not start up again. All incidents of bullying should be recorded on
ISAMS, myconcern and the Bullying Log along with the sanctions that were put in place.
There is at least one further meeting with the parties concerned to check that all is now
well.
f) A proven case of bullying automatically results in a Head of Year Detention (Prep School)
or a Housemaster’s or Deputy Head’s Detention (Senior School) and parents of both
parties are contacted. In some circumstances, a meeting may be arranged with parents.
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g) In the Nursery any unkind behaviour is dealt with promptly and age appropriately (please
see behaviour policy). If unkind behaviour continues parents are invited in for a meeting
with the child’s Key Person and strategies are put into place which will support the child at
home and in the Nursery i.e. sticker charts. During PSHE sessions all kinds of behaviour
will be discussed with a special emphasis on how different behaviours make us feel and
how we can resolve any conflicts.
VI.

Any disciplinary measures will be applied fairly, consistently and reasonably, taking account
of any special educational needs or disabilities that the pupils may have and taking into
account the needs of any vulnerable pupils. It is also important to consider the motivations
behind bullying behaviour and whether it reveals any concerns for the safety of the perpetrator.
Where this is the case the child engaging in bullying may need support themselves and options
such as referral to the Welfare Officer or school counsellor may be considered in the first
instance.

VII.

A pupil against whom an allegation of abuse has been made may be suspended from the
School during any investigation. (See Child Protection and Safeguarding Policy for
explanations of what constitutes ‘abuse’). The School will take advice from the Childrens’
Services on the allegations of such abuse and the nature of any investigation of such
allegations. The School will take all appropriate action to ensure the safety and welfare of all
pupils involved including the alleged victim and perpetrator. If it is necessary for a pupil to be
interviewed by the Police in relation to allegations of abuse, the School will ensure that, subject
to the advice of Childrens’ Service, parents are informed as soon as possible and that the
pupils involved are supported during the interview by an appropriate adult and until the
investigation is completed. Confidentiality will be an important consideration for the School
and advice will be sought as necessary from Childrens’ Services and/ or the Police as
appropriate.

7. Recording
I.

Bullying is recorded, at all stages, together with the action taken in the disciplinary section of
the schools’ ISAMS, and reported on half termly.

8. Repeated offences
I.

In cases where the bullying is characterised by callousness or persistence, which causes the
bully (or bullies) to continue even though they have been made thoroughly aware of what they
are doing and the effect that it is having, then this is regarded with the utmost seriousness and
actions taken as follows:a) The relevant Headmaster or Deputy Headmaster will see any such offenders and make it
clear to them that they will be no longer welcome in the School if such behaviour does not
stop at once.
b) Pupils who continue, after clear warnings, to be knowingly unkind to other people are liable
to be required to leave the School.

9. Raising awareness(see mybedes) / staff training
I.

The Schools’ aim is to embed a culture of kindness throughout the year, using various
mechanisms such as an ‘Anti-bullying Week’, Safer Internet Day, INSET, staff meetings,
house meetings, tutorials, chapels, poster campaigns etc.

II.

New staff are inducted into the Schools’ safeguarding and anti-bullying procedures on arrival.
This training is refreshed annually and all staff are reminded of the principles of the school
policy and their legal responsibilities are identified. Staff are trained how to detect, resolve
and prevent issues of bullying.

III.

The Schools take heed of areas of the grounds where pupils have indicated they feel
vulnerable and are deployed in order to deter cases of bullying in these areas
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10. Monitoring and review
I.

This Policy will be reviewed every year or sooner if deemed necessary or if relevant new
guidance must be taken into account.

11. Good practice ISSR Paragraph 10 – Prevention of bullying Sept 2018
I.

The prevention of bullying is rightly given a high priority by association schools. It is often an
emotive issue, and occurrences can have a notable impact on a close-knit school community.
This can sometimes be reflected in pupil and parent questionnaires during inspections,
resulting in high numbers of negative responses and comments.

II.

Sadly, it is almost inevitable that some form of bullying will occur in a school at some point,
and schools need to be open to the possibility and recognise this. For obvious reasons of
confidentiality, the school’s response and subsequent actions to address the issues cannot
be shared at that point. As a result, concerns within the wider community can be reflected in
higher numbers of negative responses and comments, often relating to a particular case.
When inspectors follow up the questionnaires on inspection, it may well emerge that the school
has acted appropriately and robustly, but the general school community may not necessarily
be aware of the actions it has undertaken.

III.

What becomes important at this point is the confidence and understanding of the anti-bullying
measures within the school community which the school has previously established. It is
notable that those schools who share their processes effectively with both pupils and parents
through talks, assemblies and lessons engender greater confidence, which is then reflected
in interviews and questionnaires during the inspection. The school should make it clear that
third parties will not be informed what steps are being taken in each individual case, but will
outline the sort of approaches used behind the scenes, hopefully reassuring all parties.

12. Other useful resources:12.1 LGBTU
a) EACH: A training agency for employers and organisations seeking to tackle discrimination on
the grounds of gender and sexual orientation.
b) Schools Out: Offers practical advice, resources (including lesson plans) and training to
schools on LGBTU equality in education.
c) Allsorts: Is a project based in Brighton to support and empower young people who are LGBTU.
d) Stonewall: An LGB equality organisation with considerable expertise in LGB bullying in
schools, a dedicated youth site, resources for schools, and specialist training for teachers.
12.2 SEND
a) Mencap: Represents people with learning disabilities, with specific advice and information for
people who work with children and young people.
12.3 DfE resources:
a)
b)
c)
d)
e)
f)
g)

Make Them Go Away (SEND DVD)
Let's Fight it Together (Cyberbullying DVD)
‘Keeping Children Safe in Education’ September 2018.
DfE Guidance 2011 ‘Safe to learn: Embedding anti-bullying work in schools’
DfE Guidance Preventing and Tackling Bullying July 2017
Cyberbullying: Advice for Headteachers and school staff November 2014
Advice for parents and carers on cyberbullying November 2014

12. 4 Specialist Organisations:
a) The Anti-Bullying Alliance (ABA): Founded in 2002 by NSPCC and National Children's Bureau,
the Anti-Bullying Alliance (ABA) brings together over 100 organisations into one network to
develop and share good practice across the whole range of bullying issues.
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b) Beatbullying: A bullying prevention charity with an emphasis on working directly with children
and young people. In addition to lesson plans and resources for parents, Beatbullying have
developed the Cybermentors peer support programme for young people affected by
cyberbullying.
c) Kidscape: Charity established to prevent bullying and promote child protection. Advice for
young people, professionals and parents about different types of bullying and how to tackle it.
They also offer specialist training and support for school staff, and assertiveness training for
young people.
d) Cyberbullying: ChildNet International: Specialist resources for young people to raise
awareness of online safety and how to protect themselves.
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Appendix1
Pupils, staff and parents at Bede’s define bullying as:






























An intentional act to cause ‘hurt’ towards another.
Taking your friends away from you.
Premeditated, one off or recurring. Overt/covert, any age, anytime, anywhere.
Deliberately whispering about other people.
An attempt to undermine confidence and self-esteem of another child.
Taking the ‘mick’/teasing/laughing at people.
A specific individual incident or a repeated targeting of an individual/small group to isolate or
intimidate.
Boasting and putting people down.
Excluded intentionally but person may not necessarily be aware they are bullying.
One way jokes.
A bully exerts power over the victim (someone who is different).
Telling friends unkind things about somebody else (rumour spreading).
Online exclusion, mean messages.
When someone repeatedly does unkind deeds: being unkind is usually just a one off; doing it
more than once is bullying.
Making other people laugh by making fun of someone.
It isn’t always intentional – don’t realise you are doing it.
Banter which goes too far. It is rudeness that becomes personal and feelings are hurt.
Being left out.
Cyber/physical/verbal/psychological (emotional).
Excluding/discriminating.
When it is ‘one-sided’.
Going beyond gossiping/bitching/complaining.
It is often about things that somebody cannot change about themselves.
Looking at somebody in an intimidating way.
Mimicking.
Pushing it too far.
Laughing at someone not with them.
Difference between being unkind and bullying: bullying is continuing after being asked to stop,
particularly if it affects a person in a bad way.
Intended to achieve a result in imbalance of power.
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Appendix 2

Based on research and findings by Smith et al (2013), Cross et al (2009) and Hinduja and
Patchin (2008), methods of cyberbullying include:
















Exclusion or antisocial treatment through online games.
Flaming: causing online verbal fights.
Cyberstalking.
Sending threatening messages.
Sending insulting or denigrating messages, or put-downs that cause distress or anxiety.
Creating, sending or sharing offensive images.
Sending sexual messages, or sending messages that pressure someone into sexual acts or into
taking sexually explicit images of themselves or others and then forwarding them.
Posting distressing, humiliating, embarrassing or threatening messages or texts on social media
sites.
Stealing an online identity to cause distress or anxiety.
Creating hate sites or burn books (online books that contain bitchy comments about others,
including friends).
Sending inappropriate messages in real time on chatlines, games, blogs or conversations that
cause stress or anxiety.
Making silent or hoax calls.
Exclusion (from an online group).
Masquerading (pretending to be someone else when posting material in order to damage the
perceived sender).
Any form of online harassment, humiliation, defamation of character, denigration or rumourmongering.
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Appendix 3
Key information for Pupils
Bullying consists of a complex web of anti-social behaviours that not only include physical
intimidation but also verbal harassment, belittling verbal and non-verbal signals, the abuse of
power, aggressive actions, the aggressive manipulation of friendships and the deliberate
intention to cause a victim to feel distressed, humiliated or socially isolated.
How will the School deal with occurrences of bullying?












Any unkind behaviour, bullying or suspected bullying is reported
Statements are taken from all those involved including witnesses where appropriate
Those involved, in discussion, are made aware of the impact their behaviour has had
They are invited to suggest how things can be improved (e.g. apology, change of behaviour)
They are told that any recurrence of their unkind behaviour would be viewed as a deliberate act
A proven case of bullying automatically results in a Head of Year Detention (Prep School) or a
Housemaster’s or Deputy Head’s Detention (Senior School) and parents of both parties are
contacted.
The victim is told that the matter has been dealt with and that, in the unlikely event of a recurrence
they must be prepared to tell someone at once
Support is provided both to the victim and perpetrator by appropriate adults, as well as friends,
other pupils and family
The matter is formally recorded and monitored
A further meeting / s with the parties concerned takes place to check that all is now well
Any recurrence will be treated in line with the Behaviour Policy and the victim will receive more
intensive support, in line with the Welfare Policy
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