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Introduction
Each year our buses, classrooms and hallways welcome students—some familiar 
and some brand new.  One thing remains constant.  Our parents put their trust in 
each one of us to provide a world-class education for their child.  We believe that 
by working together, we can achieve this expectation of “ensuring student success 
by igniting a passion for learning” just like our district’s vision states.  

Our strategic plan is just that.  A plan that identifies specific strategic goals and 
strategies to guide our work and monitor our progress.  That’s what makes us a 
premier school system where we put our students first.  They truly are the focus 
of each and every decision we make.  This allows us to do what is best for students 
in making sure they receive a high quality, relevant education in a safe and car-
ing environment and graduate as confident, responsible and globally competitive 
citizens who are college and career ready.

Strategic Planning Process
Every 3 years, we review and revise the Iredell-Statesville Schools Strategic Plan.  
This process includes recommendations and opinions of community members, 
staff members, parents, and administration to define the goals and strategies of 
the plan. During our Strategic Planning Retreat, held April 30th and May 1st in 
2018, Iredell-Statesville Schools and a cross-functional group of stakeholders be-
gan a journey to revise the previous strategic plan.  During this retreat, the teams 
revisited the current plan and were able to provide input for the revision and 
focus of the next three years.

Subsequent meetings among district leaders resulted in a refined plan that dis-
plays a new format and includes new content and supporting documents includ-
ing the Strategic Plan Scorecard with metrics and targets.  This strategic plan 
represents our continued commitment to our five core values that define what it 
means to be a premier school system.  This plan outlines expectations for students 
and staff and lays out a clear path to meet our objectives and goals over the next 
three years.  The strategic plan focuses our collective efforts to further student 
success and aligns with the North Carolina Board of Education Strategic Goals as 
well as the district’s mission, vision, and values.



Vision
Together, ensuring student success by igniting a passion for learning.

Mission
We are a premier school system where students come first. All students will receive a high quality, relevant 
education in a safe and caring environment which will produce confident, responsible and globally 
competitive citizens. Our students will be college and career ready.

Core Values
Strong Relationships

WE BELIEVE that strong relationships and partnerships between all members of our organization and our community are essential to reach our goals.
THEREFORE, we will commit to work together to ensure open communication in a safe, trusting, and respectful environment; to make data-driven de-
cisions based on input and feedback from multiple perspectives.  I-SS will strive to provide exemplary customer service to our parents, partners, students 
and staff to ensure satisfaction and value.

Focus on Student and Learning
WE BELIEVE our primary focus is students and learning.
THEREFORE, we will commit to provide personalized, challenging, and engaging learning opportunities for both students and staff, to take ownership of 
their learning and; to challenge ourselves and others to continue to improve through analysis and reflection on data and practices.

Collaborative Approach to Success
WE BELIEVE that individuals working together in teams with a united focus are more efficient, more effective and achieve greater results.
THEREFORE, we will commit to working together to achieve our goals; to empower and engage others in our work and learning; to be respectful in our 
interactions; to hold ourselves accountable for the team’s success and to recognize that everyone can make a positive contribution.

Pursuit of Excellence and Success
WE BELIEVE in holding all students and staff to high expectations to ensure that all students graduate prepared for successful 
and productive futures.  We are committed to embracing challenges and setbacks as opportunities for growth and innovation.
THEREFORE, we will commit to use accurate and relevant data to make decisions; to continuously improve our instruction, 
operations, and interactions; to keep our focus on successful results.

High Ethical Standards and Transparency
WE BELIEVE that all actions and decisions are rooted in fairness, respect, honesty and openness.
THEREFORE, we will commit to conducting ourselves in a civil and forthright manner in all our interactions; to making all 
decisions in an equitable, honorable and transparent manner.
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Our Strategic Goals: Guiding Our Focus
Aligning our strategic goals to the North Carolina Board of Education has allowed Iredell-States-
ville Schools to focus on five primary areas.  With the collaboration between our students, staff, 
parents and the community, we were able to create these five focus areas and supporting goals 
and objectives that will guide our operations for the next three years.
 

Goal 1: Every student in Iredell-Statesville Schools graduates 
from high school prepared for work and/or further education, 

and citizenship.

Objective 1.1:  Increase the cohort graduation rate.
Objective 1.2:  Graduate students prepared for post-secondary education.
Objective 1.3:  Graduate students pursuing a Career and Technical Education (CTE)

 concentration prepared for careers.
Objective 1.4:  Increase student performance on the state’s EOG and EOC assessments.

Personalized Education

Goal 2: Every student has a personalized education.

Objective 2.1:  Increase the number of students who graduate from high school with post-
secondary credit.

Objective 2.2:  Increase the number of teachers and students using online learning tools.
Objective 2.3:  Decrease the percentage of low performing schools.

Ready for College and Career

Personalized Education



Effective and Efficient Systems

Goal 4: Iredell-Statesville Schools has up-to-date financial, 
business and technology systems to serve our students, 

parents and educators.

Objective 4.1:  Provide all schools with sufficient wireless coverage to support 1:1 com-
puting initiatives.

Objective 4.2:  Use all State and Federal funding according to State and Federal laws and 
State Board of Education policies.

Objective 4.3:  The Board of Education receives sufficient funding from the Iredell 
County Commissioners. 

Excellent Educators

Goal 3: Every student, every day, has excellent educators.

Objective 3.1:  Develop and support highly effective teachers.
Objective 3.2:  Develop and support highly effective administrators.

Healthy, Safe and Responsible

Goal 5: Every student is healthy, safe and responsible.

Objective 5.1:  Decrease the number of students who are chronically absent.
Objective 5.2:  Every child has an advocate.
Objective 5:3:  Decrease the disproportionality rate in Out-of-School Suspension for all 

students.
Objective 5.4:  Decrease school violence and crime in Iredell-Statesville Schools.

Excellent Educators

Effective and Efficient Systems

Healthy, Safe and Responsible



Our Strategies: How We Will Get There
Our strategies are the approaches and processes that we will utilize to reach our 
goals and accomplish our objectives.  The strategies listed below are not meant to 
be a comprehensive list, but a sample population of areas that impact our goals. 

Ready for College and Career
Multi-Tiered System of Support, Edgenuity, CTE courses, Drop-in Committee, 
Check and Connect, Ready, i-Ready, I-SS Online, NC Check-In, Unit Plans, Content 
Specialists, Instructional Facilitators

Personalized Education
Multi-Tiered System of Support, Canvas, One-to-One and One-to-Two Device 
Initiative, Online Professional Learning, Bloomboard, NC Canvas Modules, Digital 
Learning Coaches, Content Specialist, Instructional Facilitators

Excellent Educators
Professional Learning Opportunities, Professional Learning Communities, 
Classroom Walk Throughs, North Carolina Educator Evaluation System, Education 
Value-Added Assessment System, North Carolina Teacher Working Conditions 
Survey

Effective and Efficient Systems
Annual District and Building Level Audits, Staff and Resources of Digital Teaching 
& Learning Department, Financial Accounting Software (LINQ), ERate Funds, 
Financial Department’s Staff and Knowledge

Healthy, Safe and Responsible
Multi-Tiered System of Support, Restorative Justice, Anti-Bullying Programs, Whole 
Child, Second Step SEL, Climate Survey, Adult Advocate

The Strategic Plan Scorecard and digital Strategic Plan 2020 may be found at 
www.iss.k12.nc.us/SP2020


