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Agenda
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§ Project Update

§ Project Timeline

§ Construction Management Plan Presentation

§ Communication Methodology

§ Upcoming Town Hall Meetings

§ Q&A



Project Update* - August
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§ DAVIS Construction mobilized on site

§ Site fencing, erosion & sediment control has been installed 
along project perimeter

§ Safeway, townhouse, single-family properties have been the 
de-energized in preparation for demolition

§ Miscellaneous site demolition - site walls and trees

§ Stormwater inlets continue to be cleared proactively of 
debris

* As the construction mobilizes, the Project Update will be more robust in communication outreach at 
the Town Hall meetings and the website (www.gds.org/schoolunification)



Project Update* - September
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§ Continuation of abandonment activities 

§ Safeway, townhouse, single-family demolition and other 
miscellaneous site demolition
o Noise will be generated with large construction equipment and trucks removing demolition debris 

from the project site
o Contractor will utilize water sources, adhering to DOEE approved dust control measures

§ LMS Basement excavation
o Noise will be generated with large construction equipment and trucks removing demolition debris 

from the project site
o Contractor will utilize water sources, adhering to DOEE approved dust control measures

§ Sheeting and shoring 
o Noise will be generated with large construction equipment drilling and setting steel piles

* As the construction mobilizes, the Project Update will be more robust in communication outreach at 
the Town Hall meetings and the website (www.gds.org/schoolunification)



Project Timeline
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2018 2019JUNE ‘18 2020 JUNE ‘20 2021

Zoning	
Order	
Issued

Jan	‘18

July	‘16	– Jan	‘18

Summer	–
Fall	‘18

Building	Demolition,	Excavation	&	Sheeting/Shoring	

Building	&	Site	Construction

JUNE ‘19

Oct	‘18	– April	‘20	

May	– Aug	‘20 Relocate	LMS

Substantial	
Completion

May	‘20 School	Unification:
New	LMS	School	
Opens

Sept	‘20

POSSIBLE	
LAG

Mobilization
August	‘18



Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Site Logistics Plan I Construction Staging Plan

11



Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Construction Management Plan
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Communication Methodology
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Before 
Town Hall 

• Community is asked to submit questions, comments and concerns to TalktoGDS@gds.org in advance**
• Town Hall agenda will be uploaded to the School Unification web page a minimum of 24 hours in advance

Town Hall
• Presentation based on the Town Hall agenda 

After    
Town Hall

• A summary or FAQ will be uploaded to the web page approximately five days after the Town Hall

Monthly 
Update

• A past and current month’s update of the general construction progress will be uploaded on the first 
Monday of each month

Weekly 
Update

• Daily time lapse images will be updated every Wednesday

What is on: www.gds.org/schoolunification

** Email TalktoGDS@gds.org or visit the School Unification web page.

mailto:TalktoGDS@gds.org
http://www.gds.org/schoolunification
mailto:TalktoGDS@gds.org


2018-2019 Town Hall Calendar
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Upcoming Town Hall Dates:
• September 2018 Wednesday, September 12th @6PM
• October 2018 Wednesday, October 17th @6PM
• November 2018 Wednesday, November 14th @6PM
• December 2018 Wednesday, December 12th @6PM
• January 2019 Wednesday, January 16th @6PM
• February 2019 Monday, February 25th @6PM
• March 2019 Wednesday, March 13th @6PM
• April 2019 Wednesday, April 17th @6PM
• May 2019 Wednesday, May 15th @6PM
• June 2019 Wednesday, June 19th @6PM



Q&A
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Additional questions, comments, or concerns, that 
are not answered in the Town Hall, will be:

o Addressed in the post-Town Hall summary or in the FAQ on the 
web page

o Addressed in the upcoming monthly Town Hall

Next Town Hall: 
o Wednesday, October 17th @ 6:00 PM



Appendix – Construction Staging
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Appendix – Construction Staging
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Appendix – Construction Staging
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