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RETREAT AGENDA 
SATURDAY, JANUARY 21, 2017 

9:00 A.M. 
 
 

I. OPENING 
(Please be reminded to turn off all cell phones and pagers.) 

A. Call to Order 

B. Roll Call 

C. Approval of the Agenda 

II. INFORMATION 

A. Board Responsibilities 
• System goals/Board self-evaluation; 
• Communication between Board members; 
• Utilizing best relationships between Board and other entities including 

local businesses, government, etc.; and 
• Superintendent goals. 

 

 

 

 

 

 

 

 
 

B. D.C. Virgo 

C. CTE High School Progress 

D. In School Suspension Centers/Roe Center 

E. Low Performing Schools/ New Ideas to Address Lower Performing Schools 

F. Board Independent Taxing Authority – Budget Development 

G. Redistricting to Adjusting Enrollment 

H. Board Foundation – Board Scholarship 

III. ADJOURNMENT 
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