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Organizational Summary

Lake Washington School District is a higterforming, fast
-growing public school district serving students in
preschool through age 21. The district encompasses 76
square miles in the suburban east side of the Seattle
metropolitan area. Lake Washington serves the cities of
Kirkland, Redmond, part of Sammamish and
unincorporated areas of King County. Lake Washington
School District strives to make each of its more than
30,000 students future ready: prepared for college,
prepared for the global workplace and prepared for
personal success.

During the 2018-19 school year, the district went through
a community engagement process to update the strategic
plan. Our strategic plan, Elevate, focuses on strategic
initiatives that help us elevate the quality of everything we
do to provide the best education in the world for our
students. Five goal areas emerged from the strategic
planning process:

1. AcademicAchievement
2. WellBeing

3. Community Engagement
4. Excellent Staff

5. Effective Use of Resources

The strategic plan drives t
efforts and resources toward accomplishing these goals.
The plan further develops the strategic work planned to
help achieve each goal.

District processes ensure that budget prioritization closely
aligns with district goals. These efforts link the strategic
work with resource needs (time, people, and money). They
create an appropriate alignment of resources to
accomplish our strategic work.

To help develop the strategic plan areas of focus and the
budget, the district surveyed staff members concerning
specific strategic programs. This survey provided
feedback for use in strategic planning. It also provided
feedback on budget priorities.

HT H faide dzR3 S

Executive Summary

The district departments and programs made budget
requests for ongoing and strategic work. Each request
provided required information on the purpose of the
resources needed, connection to student success and
alignment with district mission, vision and strategic goals..

This information was
Advisory Leadership Team, a representative group of
district administrators. They carefully reviewed requests
and provided feedback on budget prioritization and
alignment with strategic work. The Board of Directors held
study sessions on the budget to provide additional
feedback and direction.

The budget reflects an investment in achieving the
di strictds strategic goal s.
toward achieving each goal area are as follows:

Goal 1. Academic Achievement
1 Multi-Tiered System of Support (MTSS) inclusion
and coteacher training

Special education enhancements
Behavioral health and vision supports

Curriculum and assessment test kits

= =_ =4 =

Professional development and materials for-8
math assessment pilots

=

Curriculum training and K12 Next Generation

di Saepce gtangagd (NGBS k . 1 t

9 Fifth grade teacher training in technology and
science

1 Musical instrument replacement and maintenance

1 Technology application support

=

International transcript support at the high school
level

1 Highly capable program and testing support

provi ded

focuses



Goal 2. Well-Being

f
f

Equity efforts and training

Behavioral health, risk assessment and training to
implement Positive Behavior Intervention and
Support (PBIS)

Support for Campus Security personnel uniforms
and materials

School Resource Officer support
Summer athletic management

Support of emergency management and health
services

Goal 3.Community Engagement

1

=A =2 =4 =4

Ensure public participation and community
engagement efforts

Support for the LINKS lunch buddy program
Sustainability efforts
School website support

Support for operational functions in the area of
community and government relations.

Goal 4.Excellent Staff

il

Funding for professional development for new
teachers

State required paraeducator training
Substitute safety and technology training

Supports for professional learning management
systems

Human Resource recruitment efforts

Executive Summary

Goal 5. Effective Use of Resources

il

Support the operational functions of the
district in the areas of Business Services,
Facilities Maintenance and Technology.

Dr. Jane Stavem, Superintendent, led the budget
development process for 201920, along with district
senior leaders:

f
f

Dr. Jon Holmen, Deputy Superintendent

Barbara Posthumus, Associate
Superintendent, Business and Support
Services

Matt Manobianco, Associate Superintendent,
Student and Professional Learning Services

Mike Van Orden, Associate Superintendent,
Student Academic Success Services

The proposed budget was submitted to the Board of
Directors in June. It was made available to the public
and posted to the district website. The state of
Washington requires that districts make their budget
available no later than July 10. As required by law, the
district must post legal notices for two consecutive
weeks, at least seven days prior to the budget
adoption hearing. In August, the Board of Directors
adopts the budget. The final adoption date must be no
later than August 31. The budget is submitted to the
Educational Service District by September 3 and to the
Office of the Superintendent of Public Instruction for
final approval. The budget becomes effective for the
start of the fiscal year on September 1.

Thi s

budget is adopted by

of Directors. Members of the Board are:

il

f
f
f
f

Siri Bliesner, President, first elected 2011
Mark Stuart, Vice President, first elected 2013
Chris Carlson, first elected 2007

Eric Laliberte, first elected 2015

Cassandra Sage, first elected 2017

t
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Fl nanCi al SU m mary revenugs knowing that the.re would be additional
expenditure requirements in 201920.

The budget is developed using the guidelines of the The 201920 budgeted enroliment is 31,171 students

Washington State Office of Superintendent of Public which is 548 higher than the 201819 budget of 30,623.

Instruction. It is organized into a series of accounts called

funds. The 2019-20 staffing budget is 3,178 FTE which is 126
FTE higher than the 2018.9 budget of 3,052. Additional

General Fund staffing is needed to open a new middle school and

The district is in a strong financial standing in its General support strategic program enhancements.

Fund.This year is the first year of the biennial budget

adopted by the legislature. Two years ago, the legislature
passed the o06McCleary Solution
outlines the longterm funding plan for schools. The 2018

19 legislative budget provided McCleary enhancements

by increasing funding for staff salary allocations in order

to reduce the reliance on local levies. For the 20120

General Fund revenue and expenditure projections are
tc))ase %n#?rgj;i%e e?rolllmen\;v irp}cge%s%s of _1.0% per year
and voter approved levy amounts. Included in
expenditures are estimated increases for staffing, salary
cost of living and benefits, legislative mandates, and
programmatic changes.

school year, the legislature continued funding of the Beginning in 201819, the state legislature required
McCleary plan with minor adjustments to special districts to publish a fouryear budget plan as part of the
education funding. The plan included implementation a annual budget development process. Even though this is
School Employees Benefits Board (SEBB) during the 2019 a new state requirement, the Lake Washington School
-20 fiscal year which moves health benefits from District has always looked beyond a orgear view to
individual school districts into a statewide program. In develop longterm enrollment and financial projections.
addition, the district continues to experience growing This ensures that decisions made today are done so with
enrollment. a longrange plan.

This budget includes $23 million in additional revenue for The di st r i c-yeérplanavasrpregaredto f o u r
Lake Washington, much of which is earmarked for account for enrollment growth and legislative mandates.
specific purposes.These changes are reflected in the The plan is also based on current data and reasonable
General Fund Operating BudgeThis increase is primarily financial projections. Fund balance increased in 20189
due to increased enrollment, staff inflationary increases as the district planned for future expenditure increases in
(Cost of Living Adjustment) of 2.0%, increases to health 2019-20. Beginning in 201920, the district is

benefits (SEBB) and employee retirement contributions. In intentionally using this fund balance moving forward. The
addition, levy revenue is reduced for the second year as district had delayed some expenditures in prior years

the district asked voters for less than the full amount knowing additional impacts were coming due to McCleary
authorized by the legislature due to the expected increase legislative mandates, the cost of opening new schools

in state funding. and additional revenue losses from the levy. There will be

a continued need to provide additional support due to
growth in the district. There are also unknown, lorgrm
impacts related to health benefits, increased pension
obligations and other unforeseen events that could have
a negative impact on the longerm outlook.

The budget includes increased expenditures of $48
million. These increases are due to staff compensation
and the new state benefit program implementation, costs
of serving more students, legislatively required increases
to K-3 staffing, operational costs of opening a new middle
school, and strategic program enhancements. The budget
for the prior year included less expenditures than

nH A Mde dzR3I S



Capital Projects Fund

The districtds Capital
revenue from the 2016 bond measure. In addition, funds
are reflected from passage of an April 2019 Capital
Projects Levy for critical capacity needs and safety. This
measure resulted from the
Plan, which includes enrollment projections for continued
growth in the coming years. Increases will continue
through 2024, when the district is expected to exceed
32,000 students. The additional students, when

combined with past requirements to lower class sizes, are
expected to put considerable pressure on the available
classroom space in the district and more classrooms will
be needed to house additional students.

The district convened a 63nember communitybased
LongTerm Facilities Planning Task Force to recommend a
strategy to address the di
recommendations were accepted by the school board in
November 2015. A Bond Advisory Committee provided
input on a district plan to fund these recommendations
through a series of bond measures. A $398 million bond
measure passed in April 2016 with 66.28% of the vote.

The 2019-20 budget includes funds from the approved
bonds, expected state construction assistance dollars,
and capital levies. These funds continue to build new
schools and rebuild and expand aging schools. Future
bond measures were developed as part of a loagrm
financing plan to fund the projects recommended by the
LongTerm Facilities Planning Taskorce.In February
2018, the District passed renewals of the Educational
Programs and Operations Levy and Capital Projects levy. A
2018 Bond Measure did not receive the 60% voter
approval needed to pass. A $120 million Capital Facilities
Levy was subsequently approved by voters in April 2019
to provide classroom additions, core expansion and
building safety enhancements. The levy received 56.06%
approval.

Capital Projects projections of revenue and expenditures
are based on the expected state construction assistance
funds for approved 2016 bond projects, future bond sales
and construction projects and levy collection projections
to fund capacity projects, technology, site and building
projects.

di

S

stri

Executive Summary

Debt Service

projected bond sales and tax levies required to redeem
the principal and pay interest on current and future bond
sales. Future bond sales are estimated. The district will be
tonvening @dceomntteepto update thé-racomnlendations s
of the LongTerm Facilities Task Force.

Transportation Vehicle
Transportation Vehicle projections of revenue and

Pr o] e c Debt Séruce rktverrue and expendauses dreobaseceoh | e ¢ t

expenditures are based on the
Vehicle Fund Purchase Plan. Revenues assume continued
state depreciation revenue and investment earnings.
Expenditures assume replacing aging equipment
according to the purchase plan.
ctds classroom needs. Their
H 1 AHQD dzR3 S
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Executive Summary

Budget Summary fi All Funds

GENERAL DEBT CAPITAL TRANSPORTATI ALL ASSOCIATED
FUND SERVICE PROJECTS VEHICLE GOVERNMENT/ STUDENT BOD
FUND FUND FUND FUNDS TOTA FUND
201920 201920 201920 201920 201920 201920
BEGINNING FUND BALANCE
Restricted for Carryover
Restricted for Skill Center
Nonspendable- Inventory 950,000
Committed from Levy Proceeds 5,921,677
Restricted Proceeds 31,131,338 101,288,150 3,800,866 980,881
Unassigned to Minimum FB Policy 22,025,904
Assigned/Unassigned Fund
Balance* 45,055,921 1,983,723
TOTAL BEGINNING FUND BALANCHE68,031,825 $31,131,338  |$109,193,550 $3,800,866 | $212,157,579 $980,881
REVENUES $463,696,618 $75,136,215 | $125,962,849 $808,605 | $665,604,287 $5,402,086
OTHER FINANCING USES
TRANSFERS OUT ($14,263,616) ($14,263,616)
TOTAL RESOURCES AVAILABLE [$531,728,443 | $106,267,553 | $220,892,783 $4,609,471 | $863,498,250 $6,382,967
EXPENDITURES $466,226,429 $83,230,675 |$196,166,029 $1,937,039 | $747,560,172 $5,560,018
TOTAL USE OF RESOURCES $466,226,429 $83,230,675 [$196,166,029 $1,937,039 | $747,560,172 $5,560,018
ENDING FUND BALANCE
Restricted for Carryover
Restricted for Skill Center
Nonspendable- Inventory 950,000
Committed from Levy Proceeds 1,669,862
Restricted Proceeds 23,036,878 23,056,892 2,672,432 822,949
Unassigned to Minimum FB Policy 23,184,831
Assigned/Unassigned Fund
Balance* 41,367,183
TOTAL ENDING FUND BALANCE | $65,502,014 $23,036,878 $24,726,754 $2,672,432 $115,938,078 $822,949

* "Unassigned" designation is for General Fund only.

Y




Executive Summar

ALL GOVERNMENTAL FUNDS
General, Debt Service, Capital Projects, Transportation Vehicle Funds
BUDGET SUMMARY
2015-16 ACTUAL THROUGH 2019-20 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2015-16 2016-17 2017-2018 2018-19 2018-20
TOTAL BEGINNING FUND BALANCE $86,220,560  $262,534,450 $236,959,596 $220,713,608  $212,157,579
REVENUES BY SOURCE
Local Taxes 144,274,479 153,229,387 166,932,511 171,311,091 173,135,401
Local Nontax 24,927,394 23,618,370 20,956,935 21,767,905 25,471,406
State, General Purpose 162,358,766 181,462,630 203,011,853 282,928,613 300,200,645
State, Special Purpose 37,440,511 38,978,856 42,855,377 52,106,863 62,365,201
Federal, General Purpose 2,058,145 2,053,185 2,062,386 2,052,924 2,066,100
Federal, Special Purpose 11,595,915 12,041,283 11,942,625 15,521,665 18,087,553
Revenues From Other School Districts 121,587 34,274 8,340 8,340 8,340
Revenues From Other Agencies & Assoc. 30,067 15,614 124,354 6,025 6,025
Revenues From Private Foundations 8,280 21,384 0 0 0
Other Financing Sources 240,892,872 14,570,885 197,684,933 96,615,850 84,263,616
TOTAL REVENUES $623,708,016 $426,025,868 $645,579,314 $642,319,276  $665,604,287
OTHER FINANCING USES - TRANSFERS OUT ($14,489,929) ($14,559,739)  ($13,424,134) ($8,615,850) ($14,263,616)
TOTAL RESOURCES AVAILABLE $695,438,647 $674,000,579  $869,114,776 $854,417,034  $863,498,250
EXPENDITURES BY OBJECT
Certificated Salaries 134,488,356 147,590,614 168,012,521 205,844,779 220,879,906
Classified Salaries 39,724,249 44,147,762 47,396,644 52,466,308 59,776,984
Employee Benefits 63,854,921 69,142,609 80,139,639 94,622,933 112,627,493
Supplies 13,124,742 13,672,984 13,953,344 23,499,449 24,643,726
Purchased Services 36,062,203 37,844,269 45,158,338 40,539,673 46,930,503
Travel 357,373 416,159 455,814 287,355 284,147
Debt Service
Principal 28,235,000 28,100,000 30,770,000 49,050,000 51,275,000
Interest 18,555,742 21,510,057 25,054,279 31,075,750 31,855,675
Bond Transfer Fees 4,347 2,900 3,210 100,000 100,000
Underwriter's Fees 239,534 0 0 0 o]
Other Financing Uses 147,586,065 0 0 0 0
Capital Outlay
Sites & Site Improvements 3,757,233 2,830,635 25,939,828 5,766,406 5,575,464
Buildings 20,106,427 45,315,987 219,683,174 216,388,680 172,201,565
Equipment 13,572,770 14,222,231 11,887,089 19,270,460 18,954,709
Energy Improvements 1,134,454 1,038,337 3,450,000 3,345,404 2,455,000
Bond Issuance 921,205 0 0 0 0

TOTAL EXPENDITURES

$521,724,621

$425,834,544

$671,903,880

$742,257,197

$747,560,172

TOTAL USE OF RESOURCES

$521,724,621

$425,834,544

$671,903,880

$742,257,197

$747,560,172

TOTAL ENDING FUND BALANCE

$260,152,360

$243,489,878

$184,729,198

$118,561,604

$115,938,078
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O O | Executive Summary

ALL GOVERNMENTAL FUNDS
General, Debt Service, Capital Projects, Transportation Vehicle Funds
BUDGET SUMMARY
2019-20 BUDGET THROUGH 2022-23 PROJECTED BUDGET
BUDGET PROJECTED PROJECTED PROJECTED

TOTAL BEGINNING FUND BALANCE $212,157,579 $168,990,325 $144,079,090  $142,724,313
REVENUES BY SOURCE

Local Taxes 173,135,401 182,803,011 190,213,904 196,608,767

Local Nontax 25,471,406 21,979,727 21,073,633 21,067,551

State, General Purpose 300,200,645 307,521,987 314,170,102 320,060,837

State, Special Purpose 62,365,201 72,348,419 63,703,907 60,732,199

Federal, General Purpose 2,066,100 2,066,100 2,066,100 2,066,100

Federal, Special Purpose 18,087,553 18,087,553 18,087,553 18,087,553

Revenues From Other School Districts 8,340 8,340 8,340 8,340

Revenues From Other Agencies & Assoc. 6,025 6,025 6,025 6,025

Revenues From Private Foundations 0 0 0 ]

Other Financing Sources 84,263,616 20,195,710 20,377,210 159,556,526
TOTAL REVENUES $665,604,287 $625,016,872 $629,706,774 $778,193,898
OTHER FINANCING USES - TRANSFERS OUT ($14,263616)  ($20,195,710) ($20,377,210) {$20,556,526)
TOTAL RESOURCES AVAILABLE $863,498,250 $773,811,487 $753,408,654 $900,361,685
EXPENDITURES BY OBJECT

Certificated Salaries 220,879,906 230,040,506 236,447,306 241,898,706

Classified Salaries 59,776,984 62,254,584 63,987,384 65,461,784

Employee Benefits 112,627,493 117,289,293 120,549,693 123,323,893

Supplies 24,643,726 24,643,726 24,643,726 24,643,726

Purchased Services 46,930,503 46,930,503 46,930,503 46,930,503

Travel 284,147 284,147 284,147 284,147

Debt Service

Principal 51,275,000 44,025,000 49,335,000 61,930,904

Interest 31,855,675 28,066,125 25,982,325 26,926,480

Bond Transfer Fees 100,000 100,000 100,000 100,000

Underwriter's Fees 0 0 0 0

Other Financing Uses 0 0 0 0

Capital Outlay

Sites & Site Improvements 5,575,464 2,098,029 1,159,873 2,394,498

Buildings 172,201,565 64,846,816 35,849,867 74,010,216

Equipment 18,954,709 8,222,853 4,899,926 8,429,910

Energy Improvements 2,455,000 930,815 514,591 1,062,348

Bond Issuance 0 0 0 0
TOTAL EXPENDITURES $747,560,172 $629,732,397 $610,684,341 $677,397,115
TOTAL USE OF RESOURCES $747,560,172 $629,732,397 $610,684,341 $677,397,115

TOTAL ENDING FUND BALANCE

$115,938,078

$144,079,090

$142,724,313

$222,964,570




Executive Summary

REVENUE & EXPENDITURE GRAPHS

Revenue - 3-year comparison - all funds

Millions
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Executive Summary

GENERAL FUND
BUDGET COMPARISON
BUDGET BUDGET Amount Percentage
2018-19 2019-20 Difference  Difference
TOTAL BEGINNING FUND BALANCE $45777673 $68,031825 $22,254152 48.61
REVENUES AND OTHER FINANCING SOURCES
1000 Local Taxes 63,736,671 60,611,961 (3,124,710) (4.90)
2000 Local Nontax 17,960,392 19,636,948 1,676,556 933
3000 State. General Purpose 282,928,613 300,200,645 17,272,032 6.10
4000 State, Special Purpose 51,734,379 56,529,790 4,795,411 927
5000 Federal, General Purpose 6,140 6,140 0 0.00
6000 Federal, Special Purpose 15,521,665 18,087,553 2,565,888 16.53
7000 Revenues From Other School Districts 8,340 8,340 0 0.00
8000 Revenues From Other Agencies & Assoc. 6,025 6,025 0 0.00
9000 Other Financing Sources 8,615,850 8,609,216 (6,634) (0.08)
Total Revenues & Other Financing Sources $440518075 $463,696,618 $23,178,543 5.26
EXPENDITURES
01 Regular Education 260,997,540 291,424 353 30,426,813 11.66
02 Alternative Learning Experience 799,878 836,130 36,252 453
20 Special Education Instruction 54,427,350 62,033,890 7,606,540 13.98
30 Vocational Education 13,845,309 13,438,345 (406,964) (2.94)
4X Skills Center Instruction 3477211 3,631,537 154,326 4.44
50/60 Compensatory Education 12,715,201 15,642,148 2,926,947 23.02
70 Other Instructional Programs 12,133,519 13,130,004 996,485 821
80 Community Services 2,521,120 3,381672 860,552 34.13
90 Support Sves/Nutrition Sves/Transp. 57,236,770 62,708,350 5,471,580 9.56
Total Expenditures $418,153,898 $466,226,429 $48,072,531 11.50
TOTAL ENDING FUND BALANCE $68,141850 $65502,014 ($2.639,836) (3.87)

Explanation of Changes

Revenues

Local levy revenue is reduced as the district asked voters
for less than the full amount authorized by the legislature
due to the expected increase in state funding. Part of the
levy reduction was reflected in 201819 budget and the
remaining reduction is reflected in 201920.

Local nontax grants and fee program revenue increased.
State General & Special Purpose revenue was increased
primarily due to staff COLA of 2.0%, the change in state
provided health benefits and employee retirement
contributions. Federal Title | revenue also increased this
year.

Expenditures

Total expenditure increases are for staff compensation
including the new state SEBB program, costs of serving
more students, operational costs of opening a new middle

school and strategic program enhancements.

Fund Balance

Fund balance increased in 201819 as the district planned
for future expenditure increases in 20120 due to
legislative mandates, the cost of opening new schools and
additional revenue losses from the levy. Beginning in 2019
-20, the district is intentionally using this fund balance as
part of projected spending. The district had delayed some
expenditures in prior years knowing additional impacts
were coming due to McCleary legislative mandates, the
cost of opening new schools and additional revenue losses
from the levy. There will be a continued need to provide
additional support due to growth in the district. There are
also unknown longterm impacts related to health benefits,
increased pension obligations and other unforeseen
events that could have a negative impact on the lorgrm
outlook.



Informational Summary

Personnel Resources and Trends

As student enrollment increases, additional teachers are
needed to teach those students. A total of 87 new posi-
tions for employees holding teaching certificates were
added between 20172018 and 2018 -19.

Classified employees (those without a teaching certifi-
cate) are needed to support the additional students and
additional staff. They include custodians, nurses, payroll
specialists, bus drivers, instructional assistants, para edu-
cators, secretaries. There were approximately 38 addition-
al classified staff in 201819 compared to the previous
year.

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Staffing FTE: 2015-16 2016-17 2017-18 2018-19 2019-20
Certificated Employees 1,796.43 1918031 2001470 2088627 2190941 *
Classified Employees 820295 862.266 875.381 913.733 986.712
Total FTE Staff 2,616.725 2,780.297 2,876.851 3,002.360 3,177.653

* Includes 20.00 FTE for enroliment contingency

Certificated staff includes central administration, building administration, teachers, counselors
librarians. and health related specialists

Classified staff includes central administration; school support for office, classroom. library.
health and safety. grounds and building maintenance: transportation: and nutntion services

Personnel Resources

3,000
2,500
2,000
1,500
1,000
[ il
500 Fa il
| il
0 " .
2015-16 2016-17 2017-18 2018-19 2019-20
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

® Certificated Employees m Classified Employees Total FTE Staff
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Student Enrollment Trends

Between October 2017 and October 2018, student enroll-
ment in Lake Washington School District (LWSD) grew
from 29,570 to 29,987. That increase of 417 students
follows a year with an increase of 564 students. After sev-
eral years of flat and even declining enrollment, beginning
in 2008, the districtos
620 students each year, representing a 26% growth over

the last 10 years.

Looking ahead, we know student growth will continue for
the foreseeable future. There are more students in ele-
mentary grades than in the grades closer to graduation. In
the past, about 1,800 students would enter kindergarten
each year. Today, we typically welcome about 2,200 kin-
dergarteners each year. As the older, smaller distriatide
classes graduate, and younger, larger groups move up
through the system, we will continue to see overall enroll-
ment growth throughout our school district.

Enrollment History & Projection

34,000

32,000
30,000
28,000
26,000
24,000
22,000 I I
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Tax Base and Tax Rate Trends

The assessed value (AV) of taxable property within the
district has increased from $43.3 billion in 2015 to $66.0
billion in 2019 and is expected to continue increasing
thereafter. The district uses conservative AV assumptions
when developing the estimated tax rates to ensure that
the tax rates are not overstated.

The Educational Programs & Operations Levy and Capital
Projects Levy must be renewed every four years. Voters
approved these renewal measures in February 2018. In
November 2015, the Longlerm Facilities Planning Task
Force recommended a longerm strategy through 2029

30, which prioritized building new schools and enlarging
existing aging schools to address capacity needs. A Bond
Advisory Committee helped develop the funding plan to
implement the longterm facility recommendations. The
funding plan included an April 2016 bond that was ap-
proved by voters, a bond in February 2018 and future
bonds planned for 2022 and 2026. The bonds were de-
signed to keep the tax rate level by bringing on new bonds
to replace past bondsThe 2018 planned Bond Measure
did not receive the 60% voter approval needed to pasA.
$120 million Capital Facilities Levy was subsequently ap-
proved by voters in April 2019 to address critical capacity
needs and building safety enhancements.

The total local tax rate per $1,000 of AV is currently at
$2.57 per thousand.

Executive Summary

Changes in Debt

The total debt increased from $871.5 million on Septem-
ber 1, 2018 to an estimated $910.1 million on Septem-
ber 1, 2019. In April 2016, the voters authorized a $398
million bond measure that funds building of new schools,
and rebuilding and expanding aging schools. The 2019
20 budget includes the principal and interest payment on
these bonds and estimated payments on future bonds.
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Lake Washington School District P

Lake Washington School District (LWSD) is a high
performing, fast-growing public school district, located
between Lake Washington and the Cascade Moun-
tains, to the east of Seattle. Covering 76 square miles,
LWSD is the public school district for the cities of Kirk-
land and Redmond, as well as about half of
Sammamish. On the south end of the district, a small
number of Bellevue residents also attend our schools.

LWSD is committed to providing its 30,000 students
with a relevant education that prepares them for future
success. The district has 55 schools: 33 elementary
schools (grades K5), 14 middle schools (grades €3)
and 9 high schools (grades 92), including 12 choice
schools and one choice program (Cambridge Program
at Juanita High School). The district also offers pre-
school programs in seven elementary schools.

The district is a fiscally independent unit of govern-

ment. It is served by a fivemember Board of Directors.
The Board serves as the taxing authority, contracting
body and policy maker. It ensures that all general laws
of the state of Washington are followed in the expendi-
the di

adoption and appropriation resolution of the budget.

ture of strictodos ta

The Board of Directors is ultimately responsible for the
financial management of the district. The Board is em-

powered to hire a superin

executive officer, who is responsible to the Board for

the districtds daily oper

LWSD Profile &
Administrative Directory

Directory of Officials

Siri Bliesner

President District Five 2011 Nov. 2019
\'\;Iig;klfr?seil:itentDistrict Four 2013 Nov. 2021
glr']srtlrslc?'?'cvs(? " 2007 Nov. 2019
Eg;iélgltiit\)/zrgaep.District One 2015 Nov. 2019
Cassandra Sage 2017 Nov. 2021

District Three

I Dr. Jane Stavem, Superintendent
I Dr. Jon Holmen, Deputy Superintendent

I Matt Gillingham, Associate Superintendent of Student and Community
Services

bl Barbara Posthumus, Associate Superintendent of Business & Support
Services

I Mike Van Orden, Associate Superintendent of Student Academic Success
Services

I John Appelgate, Director of Athletics & Activities

| sally Askman, Director of Technology Operations

9 chris Brenengen, Director of Business Services

I Kimberly Brenner, Associate Director of Early Learning

| Stephen Bryant, Director of Professional Learning

| Brian Buck, Director of Support Services

I Rick Burden, Director of Elementary Education

| Dale Cote, Director of Secondary Education

I Robert Foster, Associate Director of Support Services

I Pat FowlesFung, Director of Human Resources

I Gloria Henderson, Director of Opportunity, Equity and Inclusion

I Dr. Shannon Hitch, Director of Special Services

f Rebecca Kadrmas, Director of Accelerated Programs, Choice & Innovation
I Jerred Kelly, Associate Director of Human Resources, Classified Staff
I Tim Krieger, Director of Assessment, Evaluation and Research

| Dr. Matthew Livingston, Director of Secondary Education

I Mylinda Mallon, Director of Technology Integration

| Stacey McCrath, Associate Director of Special Services

§I Shannon Parthemer, Director of Communications & Community
Engagement

I Kelly Pease, Director of Intervention Services & Literacy

I Johnny Phu, Director of Student Services

I Dr. Jen Rose, Director of Teaching & Learning

| Bill Rosen, Associate Director of Human Resources, Certificated Staff
I Sue Anne Sullivan, Director of Elementary Education

I Paul Vine, Associate Director of Special Services

I Debbie Wagner, Associate Director of Special Services

I Emily Young, Associate Director of Human Resources, Certificated
Recruitment & Talent Acquisition

9 Sam Yuhan, Associate Director of Human Resources, Classified
Recruitment & Talent Acquisition

I TBD, Associate Director of Special Services
I TBD, Director of College and Career Readiness
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NN |Administrative Directory

Elementary School Principals

Middle School Principals

Principal Name

School Name

Principal Name

School Name

MTH I AigE dzZR3I S

Jon Hedin Alcott Kristian Dahl Evergreen
Kimo Spray Audubon Victor Scarpelli Finn Hill/Environmental &
- " Adventure School
Brian Story Be Tim Patterson Inglewood
im Eaton Blackwell
J ato ackwe Margaret Kinney International Community School
Scott Power Carson —
Joe Joss Kamiakin
Karen Barker Clara Barton -
Deborah McCarson Kirkland
Margaret Kinney Community
Nell BallardJones Northstar
Barbara Pridgeon Dickinson/Explorer
Jon Young Redmond
Kim Bilanko Ella Baker
Chris Bede Renaissance
Robin Imai Einstein
Erin Bowser Rose Hill/Stella Schola
Keith Buechler Franklin — - —
Heidi Paul ¢CAYOSNI AYS
Toby Brenner Frost
. . High School Principals
Dana Stairs Juanita
Principal Name School Name
Sandy Dennehy Keller
Chris Bede Eastlake
Monica Garcia Kirk
Nell BallardJones Emerson
Heather Frazier Lakeview
- Margaret Kinney International Community School
Megan Spaulding Mann . -
Kelly Clapp Juanita/Futures/Cambridge
Brady Howden McAuliffe
Christina Thomas Lake Washington
Sandy Klein Mead
Jill VanderVeer Redmond
Ashley Boughton Muir
Cindy Duenas Tesla STEM
Kirsten Gometz Redmond
Michael Clark Rockwell i (PO ENiE
- - Principal/Director Name | School Name
Melissa Doering Rosa Parks
- - Nell BallardJones Emerson K12
Jennifer Hodges Rose Hill
Taylor Phu and Transition Academ
Lucy Davies Rush Mark Tornquist y
Lori Pierce Sandburg/Discovery Karen Hay WANIC
Jamie Warner Smith
Keriann Levinson Thoreau
Craig Mott Twain
Steve Roetcisoender Wilder




N Board_of Directors &
Superintendent

Board of Directors

Siri Bliesner,President, District Five- First Elected in 2011

Siri Bliesner works in public health. She graduated from Stanford with a degree in
human biology. Siri received a Masters in public health from the University of Wash-
ington. She speaks Spanish and currently works for Hopelink as the outcome and
evaluation coordinator.

Mark Stuart, Vice President District Four- First Elected in 2013

Mark Stuart was elected to the school board in November 2013. He graduated from
the University of Oklahoma with a BA in Journalism. His career in Public Relations has
afforded him the opportunity to work with local, national, and international media, as
well as elected and norelected government officials and their staffs on issues vital

to the weltbeing of our nation.

Chris CarlsonDirector, District Two- First Elected in 2007

Christopher Carlson, Ph.D., is a faculty member in the Fred Hutchinson Cancer Re-
search Center's Division of Public Health Sciences. His lab focuses on identifying cor-
relations between genetic variation and disease risk for cancer, diabetes, and other
common diseases, and then identifying the causal biological mechanism responsible
for the correlation.

Eric Laliberte,Legislative RepresentativeDistrict One- First Elected in 2015

Eric Laliberte is an attorney practicing business and real estate litigation at Keller
Rohrback L.L.P. in Seattle. Laliberte is a graduate of the University of Washington
School of Law and also earned a Bachelors in Economics and a Master of Business
Administration from Chapman University. In addition to his work on the school board,
he also serves as Chair of the Kirkland Planning Commission and as a member of
Leadership Eastside.

Cassandra SageDirector, District Three- First Elected in 2017

Cassandra Sage holds a degree in Early Childhood Education and a certificate in
Montessori studies. For more than two decades, Sage volunteers with the

Kirkland Arts Center, helping to develop after school programs that incorporate social
emotional |l earning. She is a Family Cent
Hospital, and has served on their Nebatal Intensive Care Unit Advisory Board, their

Pain Medicine Board and their Serious Event Review Team.

Dr. Jane Stavem, Superintendent of Lake Washington Schools

Dr. Jane Stavem serves as Chief Executive Officer. She provides strategic vision,
leadership and direction to Lake Washington School District. Dr. Stavem is a skilled
education leader with 30 years of experience in public education. In 2018, she be-
came Lake Washington School Districtds 1




Organizational Chart

Lake Washington School District

Central Leadership Team Pm——m B?ard of
Organizational Chart : Directors
2019-20 O S (T S e
Superintendent SALT
Diane Jenkins Dr. Jane Stavem Strategic Advisory Leadership Team
[
| l
Deputy Superintendent Associate Superintendent Associate Superintendent Associate Superintendent

Dr. Jon Holmen

Business & Support Services
Barbara Posthumus

Student & Community Services

Matt Gillingham

Teaching and Learning Services
Mike Van Orden

Director Director Director
El y Education Technd Operations Business Services
Sue Anne Sullivan Sally Askman ChrisBrenengen
Directar Director Director
£l y Education Technd Support Services
Rick Burden Mindy Mallon Brian Buck
Directar Director Associate Director
Data, Research, and
Secondary Education Acooinblig Support Services
B 2 F
Dale Cote Tim Krieger Robert Foster
Directar Director
Secondary Education Human
Dr.Matt Livingston Pat Fowler-Fung

Assodiate Director Assodate Director
Human Resources Human Resources
Certificated Staff Cartificated Talent Acquisition
Bill Rosen Emily Young
Associate Director Associate Director
Human Resources Human Resources
Classified Staff Clasified Tal ent Acquisition
Jerred Kelly Sam Yuhan

Directar
Student Services
Johnny Phu

Oppartunity, Equity, &
Indusion

Gloria Henderson

Directar
Athletics and Activities
John Appelgate

Director
Communications
Shannon Parthemer

Director
" Dkeclta Intervention Services
Learning
StecheriB i & literacy
Ephenaryan Kelly Pease
Director Directar
Accelerated Programs, College & Career
Choice, and Innovation Readiness

Becky Kadrmas Donneta Oremus
Director Director
Special Services Teaching & Learning
Dr. Shannon Hitch Dr. JenRose
Assodate Director
Early Learning

Kim Brenner

Assodiate Director Associate Director
Special Services Special Services
Secondary
Stacey McCrath Michelle Tiegs
Assodate Director Assodate Director
Special Services Special Services
Secondary
Paul Vine Debbie Wagner

*To be updated
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Mission

Vision

Guiding
Principles

Mission, Vision &
Guiding Principles

Each student will graduate prepared to lead a rewarding,
responsible life as a contributing member of our community

and greater society.

Every Student Future Ready:
Prepared for College
Prepared for the Global Workplace

Prepared for Personal Success

The learning environments in our classrooms and schools.

eInterconnected eStudent Ownership *Challenging &

Learning Experiences & Engagement Meaningful
ePersonalization & *Equity & Cultural Curriculum
Individual Attention Responsiveness *High Expectations &

Quality Instruction




O | Strategic Goals

We believe that every student can learn and achieve at high levels, and it is our responsibility to help each student |gaow;
and be challenged. Our commitment to success for every student is rooted in the ideals of opportunity, equity and inclusion.

We believe that all students must be safe and feel a sense of belonging if they are to succeed. It is our responsibilitsetie
safe and inclusive learning communities in each school where each student and family is valued and welcomed.

We believe that strong communities build strong schools and strong schools build strong communities. Without community
engagement, we cannot achieve our goals.

We believe that each employee in our district plays a vital role in contributing to the success of our students. We valdleeall
professionals within our organization and are committed to ensuring that we support and develop a high quality and diverse
workforce.

We believe that using our resources responsibly and strategically will result in success for our students. As a puhliaied
organization, we must be efficient and effective in our use of public resources to ensure and maintain trust.

HOH M dzZRIS



P Key Budget Development
Factors & Future Directior

Key Budget Development Factors additional operating costs due to growing enroliment.
This year is the first year of the biennial budget adopted by The districtds Capital Projec
the legislature. The legislature continued funding of the funding from the 2016 bond measure. In addition, funds
McCleary plan with minor adjustments in special education are reflected from the passage of an April 2019 Capital
funding. The plan included implementation of the School Projects Levy for critical capacity needs and safety. This
Employees Benefits Board (SEBB) during the 2029 fiscal measure results from the dist
year which moves health benefits from individual school which reflects enrollment projections for continued growth
districts into a statewide program. In addition, the district in the coming years. Increases will continue through
continues to experience growing enroliment. 2024, when the district is expected to exceed 32,000

students. Those additional students, when combined with
The district expects an increase in revenues from $441 past requirements to lower class sizes, are expected to
million in 2018-19 to $464 million in 2019-20, an increase put considerable pressure on the available classroom
of $23 million. This increase is primarily due to an increase in capacity in the district. In other words, more classrooms
enrollment, staff inflationary increases (Cost of Living will be needed to house the additional students.

Adjustment) of 2.0%, increases to health benefits (SEBB) and
employee retirement contributionsin addition, levy revenue

is reduced for the second year as the district asked voters for
less than the full amount authorized by the legislature due to
the expected increase in state funding. The Budget includes
increased expenditures of $48 million. These increases are
due to staff compensation and the new state benefit program
implementation, costs of serving more students, required
increases to K3 staffing, operational costs of opening a new

A LongTerm Facilities Planning Task Force developed
recommendati ons to address th
needs, which were accepted by the school board in

November 2015. A Bond Advisory Committee provided

input on a draft district plan to fund these

recommendations through a series of bond measures. A

$398 million bond measure passed in April 2016 with

66.28% of the vote.

middle school and strategic program enhancements. The The 201920 budget includes funds from the approved
budget for the prior year included less expenditures than bonds, expected state construction assistance dollars,
revenues knowing that there would be additional and capital levies. These funds continue to build new

expenditures requirements in 201920. schools and rebuild and expand aging schools. Future

bond measures were developed as part of a loagrm
financing plan to fund the projects recommended by the
LongTerm Facilities Planning Task Forcén February

The district provided $6.7 million in new investments for
strategic and organizational work in the following goal areas:

Goal 1 Academic Achievement$2.6 million 2018, the District passed renewals of theeducational

Goal 2 WeliBeing- $1.2 million Programs and Operations Levy and Capital Projects levy. A
Goal 3 Community Engagemerd $0.5 million 2018 bond Measure did not receive the 60% voter

Goal 4 Excellent Staff $ 1.3 million approval needed to pass. A $120 million Capital Facilities
Goal 5 Effective Use of Resources$ 1.1 million Levy was subsequently approved by voters in April 2019

to provide classroom additions, core expansion and
building safety enhancements. The levy received 56.06%
approval.

Future Direction

The district is in a strong financial standing in its General
Fund. State revenues were increasetbeginning in 201819
due to the state Education Funding Plan. The district
reserved funds as the district planned for future expenditure
increases in 201920 due to legislative mandates and



Budget Policies, Procedures and
Regulations

Budgetary Accounting

The budget serves as the basis for information appearing on
required reports, as an integral part of the accounting records

and as a tool for management control of expenditures during the

fiscal year.

The

© @

Budget Policies

Provides necessary information to the Board on
matters with a significant budgetary impact,
allowing the Board adequate time to consider the
information presented.

Considers feedback from the Board.
Provides for reasonable contingencies.

Maintains the projected yeaend fund balance is
not less than five percent of the projected
revenue.

Districtdos budget 1s prepargdpfidhs gtk arfd lehs¥nafebugeP t € d
ing Principles (GAAP) basis. A GAAP budget includes all expendi-

tures/expenses incurred and revenue earned during the period,
regardless of the timing when cash is actually received or paid.

Budget Policies

Policy Type: Executive Limitations

Policy Code: EE10

Financi al planning for any fi
Results policies, ensure the
sound and be derived from a muliyear plan.

Accordingly, the CEO shall develop a budget which:

1.

Is in a summary format understandable to the Board
and community presented in a manner that allows the
Board to see the relationship between the budget and
the Ends priorities for the year.

Adequately describes revenues and expenditures.

Shows the amount spent in each budget category for
the most recently completed fiscal year, the amount
budgeted for each category for the current fiscal year
and the amount recommended for the next fiscal year.

Discloses budget planning assumptions.

Plans for the expenditures in any fiscal year to be equal
or less than are conservatively projected to be available
during the year.

HEHANG dzZRI S

11.

scal

support for Board development and other
governance priorities, including the costs of fiscal
audits, Board and committee meetings, Board
memberships and district legal fees.

Takes into consideration fiscal soundness in
future years and builds on the organizational
capabilities sufficient to achieve End Results in
future years.

yeéar shall align with

Ac

B o

d i 12.tReflegstatigipated chaggescin eaploygeo s i t i o

13.

Mini

compensation, including inflationary
adjustments, step increases, performance
increases and benefits.

Is based on reasonable consultation with
appropriate constituent groups.

mum Fund Balance

The Board of Directors provides for financial stability by
directing the maintenance of a cumulative fund balance in
amount sufficient to meet
tions on a timely basis. The Board has set a goal of main-
taining an ending fund balance of a minimum of 5% of
revenues.

an



Budget Timeline &
*ce Fund Types

Budget & Strategic Planning Process and Timeline

February
1 Staff program |1 Board holds 9 Departments 9 SALT reviews 9 Board holds 1 Board holds
survey deploys | Extended Study receive budget strategic plan and| Study Session public hearing
Session information for budget requests . .
review associated with | T Public budget |1 Board final

9 District receives
legislative funding |9 DLT identifies

presentation budget approval
9 Public feedback

strategic work

level and new budget addition | Board holds - .
mandates requests and Study Session period begins
. . submits to i
9 Strategic Planning Business Office 9 Team reviews
Rep. Group program survey
convenes results

9 SALT completes
recommendations|

Fund Types

Accounts for the dayto-day operation of the school district. Included are all the nor-
mal and recurring financial activities of the school district that are not accounted for
General Fund in other funds. Expenditures include salaries and benefit costs, and nealary costs,
(GF) such as supplies and materials, books and other instructional materials, utilities, pu
chased services and equipment. Revenues for the General Fund include state fundp
special maintenance and operations levy funds, federal funds, and other funds.

Associated Student Accounts for the student extracurricular activities in each school. Each school studgnt
Body Fund body organization prepares and submits, for Board approval, a revenue and expendli-
(ASB) ture plan of ASB activities for the school year.

Debt Service Fund Provides for the reden’.nptlon. and p.ayment.of interest on vo.ted and nwated bonds.
Each year an amount is levied which provides for redemption of bonds currently du
interest payments on bonds outstanding and related costs.

1%

(DSF)

Accounts for the financing and expenditures of capital projects. It includes rebuilding
and enlarging buildings, new construction, equipping of new facilities, site purchase
and improvements, major renovations, and technology system upgrades. Revenuej
for the Capital Projects Fund include state construction assistance, investment eart]
ings, site sales, impact fees, bonds, and levies.

]

Capital Projects Fund
(CPF)

QiR eliatch A ts for th h d maj irs of il't rtati hicl
Vehicle Eund ccounts for the purchase and major repairs of pupil transportation vehicles.

(TVF) Revenue for this fund includes state depreciation funds and investment income.




State Apportionme6d.7%

Provides the largest portion, 64.7 percent, of Lake Wash-
ington School
ment is otherwise known as state general purpose fund-
ing. The amount is determined by the number of students
attending our schools and a series of formula factors in-
cluding legislatively set base salaries, employee benefits
and norHabor allocations.

Levy13.1%

Provides 13.1 percent of budgeted revenues. Levy
amounts are capped by the legislature and must be ap-

Revenue Sources

Fee Progran®.2%

Generates 4.2 percent of local notiax funds for programs

Di strict s gen e suehlas shlesrofischooklunehespeatended gag aaretath-o n -

letic participation and preschool. Also included are invest-
ment interest earnings and donations.

Federal Fund3.9%

Comprises 3.9 percent of our revenues. These monies
fund programs such as Title | and Head Start. They also
provide supplemental funding for special education pro-
grams and support free and reduced lunches in the nutri-
tion services program. These revenues may only be used

proved by Lake Washington District voters at a special
election.

State Categoriedl2.2%

Provides 12.2 percent of budgeted revenues. These are
categorical funds that come from the state for programs
such as special education, pupil transportation, English
Learners education, learning assistance, and education
enhancements. Most of these revenues are given for a
specific program and are not available for

other purposes.

for their specific program purpose.

Other School District, Agencies & Financing

Sourcesl.9%

Payments from other districts for participation in joint pro-
grams, grants from other norstate agencies and trans-

fers from the Capital Levy for Technology Training & Appli-
cations, accounts for 1.9 percent of budgeted revenues.

Where does the money come from?

Federal Funds, 3.9% Other, 1.9%

Fee Programs, 4.2%

State Categorical,
12.2%

Levy 13.1% State
Apportionment

64.7%

HOHA MG dzZRIS



Total TeachingB.3%

This portion of the
classroom, including expenditures for teachers, counse-
lors, librarians, educational assistants, teaching supplies,
materials, textbooks, instructional staff development, as-
sessment and curriculum development. Also included are
expenditures for pupil management and safety, healh
related services, activities/athletics support and supervi-
sion, and community services and programs.

Building Administrati&0%

This segment covers building administration, including
principals, and school support, such as secretaries and
office supplies.

Maintenance & Operatid8%
These expenses include
facilities. This segment covers grounds and building
maintenance, cleaning services, utilities costs and build-
ing and property security.

costs

Expenditures

Central Administratidnd%

di stri ct & Shese exgegsedinclude desgopment, coordinatiom dnd o n

evaluation of instructional programs by the superinten-
dent and central office. Also included are business and
human resources, supervision for nutrition services,
maintenance and transportation, communications and
legal costs.

Transportatid@®.1%

This segment includes the operations, maintenance and
insurance for transporting students.

Nutrition Servio2$.9%

This segment includes the costs for food and operations
for the district lunch and breakfast program.

Otheh2/39¢ ai n the

These expenses include property and liability insurance,
information systems, printing, warehouse and distribution
services. Also included are expenses related to the Ex-
tended Day program, which provides feeased before

and after school care for students.

districtos

Where does the money go?

Transportation, 2.1%

Central Administration, 4.4%

Maintenance &
Operations, 5.0%

Building Administration,
6.0%

Nutrition Services, 1.9%
Other, 2.3%

Total Teaching, 78.3%

Hnmd . dzZRES

t



Upcated 2/18

SWVI90dd
Y3H10

¢

ST00HIS
HIIH

S100HIS
ER(1}]

ST100HIS
AYVINIWII3

NOILVYISININGY
/43IN30304N0SIY

x

_

*$3003 108 WNAS

"0ZIT-9£6-SZP e Juauniedag uoneiiodsureil GSMT 2U7 JED LUORLLLIOJU 810 104 "SBLEPUNOG J011ISIP 1RI8UAS MOYS 0] Papuajul St dew siuj

_ /,, ___ o N S /
15H8 35 =5 L\ GRS %.;%W\
(] [m ,ul@?@ 73 b g
2 = R % / il -
mm wal 3 sefw \ & - 7 3nA3aTMas
2 2: | / oy ——
2 D\ (9] ) = [/ ¥
» bﬁ. . \ S A /
oW ﬁ. LN \ £ ISHIVZ 3N o
= HSINVIIYVS / = ; =
s \ 0
///r./ E ) ‘@ ) ;1
/ﬁ/ m. ... \
15 HIO¥ 3N _ |
g ISHIOS | 3N W¥vd IS /9L \
m _ STVYL 710148 e \
- By
= 7
/ 2 X
_ E >
@ z »
E - 7 ) . ww @ F i
— T ,
E ~ T 2
SHooL N ® aNOWQ@3¥ = ey T S ST IR M =
E __,__ — e g [K & > )
3
e ) ] _
3 i =
«//,x, = y ‘&
; 2 WA
ISHISILIN s ISHILIIN [ — __
=) _ | # N
; 2l | _ \ VI1INVAr g
,/ ISHIVZLIN \ 15| az1 3w | \
§ ISZELIN 15 ONZEL 3K - a \ .. @ Kzl ° w0 _ M._m_
15 @ISt 3W ¢k V __ | BEIE A .f% &/
8 g / \ D
q 4 g @ g \ (97} L r m HIBEL \, > [
= 3TIIANIGOOM /= \ — 7 B W\
N - -~ .
IS HISPL 3 \_.._ / IS HISPL N
/ / \

10191S1a T00HDS NOLD

-
NIH

SYM MV

Si

HTHJ M dzR 3



oovg-6eL " €086 M 'S8OTY IN 8AY puZeT SO9TT

30UJ0 JINVM 06
8908-€ZT " ¥E086 M ‘OT 8UNS 1S WNSTT IN STHTT
pueiy ..>E®_umo< uonisuel] gyl
ZSPe-To8 ZS086 d ‘T-d 2UNS U1/8 IN GTEST
UcoEummJAEm_umo«. uonisuel] TyL
S3JIAI3S uollisuel] TZ-8T
TIET-9E6 £€086 M 19815 pIES AN £060T
CcT-juosiawyl ZT
OrTT-9E6° “98NoyaIem
OCTT-9€6 ““uoneyodsuel)
OTTT-9€6° W & Bunuud
PR —————— semIoe]
ZG086 Y ‘UIG6 IN CTTST 191U $a01A196 Hoddns g6
O e e e TS086 ¥ 'UIG6 AN OETST
Xauuy SMmo|liMm /6
sweigoid 12410
04.2-9€6 £5086 d ‘IN @AY UI8ZT TOSY 'WILS eIsaL /8
008T-9€6 " 2G086 H 'UIWOT 3N ZLT.T ‘PUOWIPaY G8
00.T-986""""" ££086 Y 'UI08 IN EE0ZT "eM 3.1 +8
009T-9€6 """ €086 M ‘PUZET AN TOSOT ‘eyuenr g
08€£T-9€6 £€086 M ‘UIG9 AN EETTT
‘looyos b_csr:Eoo |jeuonewsiu] 6/
GEOT-9€6 €086 M ‘PUZET AN TOSOT ‘Saimnd 68
00E£T-9€6 " '€E086 M 1S PIES IN E060T ‘U0SIaWl 08
00GT-986™ ¥2086 S ‘3N W8T - 00T ‘aense3 98
sjooyds YsiH
0Z8Z-9€6 " "€5086 Y ‘IN 1A 98pIy PUOWpPaY 0066
‘100YOS AIPPIN BUIPBqIL T/
G¥Z-9€67 TG086 H 'UIGL AN GOGET 'BIOYdS BI8IS T9
09tT-986 ZG086 4 ‘WG AN GOGET ‘IlIH 9S04 69
PYST-9€6 " 12086 S ‘AN WSTT - 00 ‘eouessieusy g/
Ov¥Z-9£6 " ZG086 ¥ '3IN UI99T - GGOOT ‘PUoWIpPay T,
06E£T-966 " €£086 M 1S PIEG AN £060T ‘1RISYLON 9/
oZvT-986 T £E086 M “2AY WIST - O 'PUBPHIN GO
00tZ-9€6 " ¥£086 M 'IN PUZET - TTTHT ‘UMeuey /9
OBE IOy €086 M ‘NG9 AN EETTT
‘1004y2S AJUNWILLIOY [BUOIIBLIB| 6/
09€Z-986 " 2086 S W18 IN OTTHT 'PoOM3[BUl 1/
obET-986 YE086 M ‘PUZET IN OFOS 'IIIH uuld €9
0ZET9E6™ £5086 Y ‘3N WPSOT - 0069 'U3ITIAT 1/
GGET-9E6 ¥E086 M 'PUZET IN OF0S ‘leluswuoIAug 09
sjooyds a|ppPIN oys

B|IAUIPOOM, = M '9p0DO eale GZv
ysiwewuweg =g ul ate sbuipjing ||y
puowpey = Y
puBpiiyg = M
[ foy
ovLZOEEe™ T 22086 M 'PIEET 3N OETCT 19PN CE
ogLgoeee £E086 M IN UIOET - GZTG6 ‘uleml T
0CLT9t6’ PE086 M WISET IN T8 ‘nealoyl g
OTLZ9E6 " ¥.086 Wwes '\IyT IN GOEET YIS 9G
001Z9€6" #£086 M 'IN U8 - TOSTT 'Singpues 9
069Z9¢c6™ T 2S086 H ‘3N PUZST - TOTO ‘usny 8T
089296 EE086 M IN WIBZT - OTT8 'lIIH 30y GT
0GOZQEG s £5086 4 180831
Hled 1epa) JN G¥8TT ‘sHled esoy T
0.9C-9€6 " TG086 H AN PUZOT - GTTTT 'lIemyd0y TT
09929¢c6 ZS086 d U108 3N O089T ‘puowipay €7
ov9c-ee6 ™ €086 M AN PUZET - TTOYT NN 9T
0E€9T9E6 2086 wuweg "IN WIOTT - GT.LT 'PedN 8G
0T9C9E6 72086 S 'PUCT 3N €TBET BINYOW /G
0T9g9e6 T G086 ¥ ‘WOT 3N TOOLT ‘uuel gz
00929€6™ T €E086 M 'YI89 IN O0YOT '‘malnaxe] QT
06Ggoee EE0B6 M ISWIO-CTIET MIN 6
08GC9E6 YE086 M 3N UIBOT - OCSET 1811y ¥
0.GC9E6 T PE086 M 'PUTET 3N GE96 ‘epuenr ¢
09GC-9E6™ T E086 M 'WOYT IN TOSTT 1s0d GT
0GGT-9€E6 "EE086 M 'UI09 AN YEYCT Uljuelsd oT
€E€GTOE6 “UEG086 ¥ "IN WIB0T - OY0L
‘Alunwiwo) 1a101dx3 Gy
06.129€6™ " £G086 ¥ ‘AN Q 8p1Ise3 G6S6
‘evegels TE
OvGZ-9€6 " 2G086 ¥ "ISWIOTT 3N GTOST ‘uLisull +¢
POLTOE6 ™ TTTTTTHPEO86 M AN 2AY Y8 - TOSZT
‘Alunwiwo) A13A02s1Q €T
0EGTOE6 £G086 d 3N WIB0T - OY0L ‘uosunpig 9of
GBETOE6 EE086 M “ UIGY AN - EETTT ‘AMunwiwo) TT
o8vgoe6™ T 2G086 d ‘3N @AY puz /T - TOTTT
‘uojieg eiel) |z
061296 2086 S 3N °AY T - GEQT 'uosied zg
0zGT9e6 ™ 2086 S 3N 'Id IGOT - GTTE "llemyoelg +S
0TGT9E6™ T €E086 M UIZTT AN CITTT ‘1 2
00GZ9e6 " Z2G086 d ‘3N YIO8T - G¥OE 'uoqnpny 6T
(015 271 - R £G086 d IN WISTT - €TV NOJY €S
sjooyss Aiejuawo|l oMS

61/ pejepdn

88EE-ZT8 T EE086 M 'TTT IS 208Id YISE AN Y090T
(v3m1) uopiejoossy uopeanp3 uojsujysep eye

99TT-9E6-Ggy suonejay sako|dw3y
ETTTOE6-GCY “UIUSWSBRUBA YSIY
T e Suiseyoing
0LpT-9€6-GCcy T 3|qeded Sjunodoy/BURUN0OdY
PETT-OEE-Gty e llo1ked
CBET-QRE-GEY e S80IAISS LOIANN
REET-OEB-GT Y = st acy sjusuag asfojdw3
TEET-9C6-GCy e $90IAIBG SSauIsng

soojAles yoddng
TCET-9E6-GCYy SWaSAS uoiewIo| uswageuep

G8TT-9E6-GTy fBojouyoay |euononnsul
S89JAI8S uoljeulioju|
€GTT-9e6-Gey T juawdolana [BuUOISSaJ0Id
TOCT OB GO~ rrnmisnmmamianinne uoneonpy |ewads
OTETOEGGZp e osesmssssssos wninowNg
€8CT-9E6-GTy uoREONP3 [EDIUYISL pUE 123480
GOTT-OEG-GYy jJusISSasSY
uol3oniisu| pue wnnaMINg
CRTTGEBGay—+rr e ersossssssen codiivlien
L —— 00O SUION
Y8ET-9E6-Ggy sweJgold s|qede) AysiH
D ————— S100UOS 8010UD
vSTT-9E6 GV 808U

S99JAI9G JUapnls

QOET-OEG Gy o SUOREOIUNWWIOY

LGTT-9E6-GTr WwaAe)s suer IQ uspusjuledng

£1086 VM 'PUoWpay '6£0.6 X0g '0d

G086 VM "PUoWpay 994§ Wy, IN 0GTIT
QOTT-OEG-GTy s o 19JUDD 20IN0SAY 26

uoneljsjujupy °us

19141S1@ 100Yy9S uojBulysep aye

S

dzR 1

H 1 NHOD



o ® | Financial Section

All Governmental Funds
General Fund

Debt Service Fund

Capital Projects Fund
Transportation Vehicle Fund

Associated Student Body Fund
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ALL GOVERNMENTAL FUNDS

General, Debt Service, Capital Projects, Transportation Vehicle Funds

BUDGET SUMMARY
2015-16 ACTUAL THROUGH 2019-20 BUDGET
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2015-16 2016-17 2017-2018 2018-19 2018-20
TOTAL BEGINNING FUND BALANCE $86,220,560  $262,534,450 $236,959,596  $220,713,608 $212,157,579
REVENUES BY SOURCE
Local Taxes 144,274,479 153,229,387 166,932,511 171,311,091 173,135,401
Local Nontax 24,927,394 23,618,370 20,956,935 21,767,905 25,471,406
State, General Purpose 162,358,766 181,462,630 203,011,853 282,928,613 300,200,645
State, Special Purpose 37,440,511 38,978,856 42,855,377 52,106,863 62,365,201
Federal, General Purpose 2,058,145 2,053,185 2,062,386 2,052,924 2,066,100
Federal, Special Purpose 11,595,915 12,041,283 11,942,625 15,521,665 18,087,553
Revenues From Other School Districts 121,587 34,274 8,340 8,340 8,340
Revenues From Other Agencies & Assoc. 30,067 15,614 124,354 6,025 6,025
Revenues From Private Foundations 8,280 21,384 0 0 0
Other Financing Sources 240,892,872 14,570,885 197,684,933 96,615,850 84,263,616
TOTAL REVENUES $623,708,016 $426,025,868 $645,579,314 $642,319,276 $665,604,287
OTHER FINANCING USES - TRANSFERS OUT {$14,489,929) ($14,559,739) ($13,424,134) ($8,615,850) ($14,263,616)
TOTAL RESOURCES AVAILABLE $695,438,647 $674,000,579  $869,114,776  $854,417,034  $863,498,250
EXPENDITURES BY OBJECT
Certificated Salaries 134,488,356 147,590,614 168,012,521 205,844,779 220,879,906
Classified Salaries 39,724,249 44,147,762 47,396,644 52,466,308 59,776,984
Employee Benefits 63,854,921 69,142,609 80,139,639 94,622,933 112,627,493
Supplies 13,124,742 13,672,984 13,953,344 23,499,449 24,643,726
Purchased Services 36,062,203 37,844,269 45,158,338 40,539,673 46,930,503
Travel 357,373 416,159 455,814 287,355 284,147
Debt Service
Principal 28,235,000 28,100,000 30,770,000 49,050,000 51,275,000
Interest 18,555,742 21,510,057 25,054,279 31,075,750 31,855,675
Bond Transfer Fees 4,347 2,900 3,210 100,000 100,000
Underwriter's Fees 239,534 0 0 0 0
Other Financing Uses 147,586,065 0 0 0 0
Capital Outlay
Sites & Site Improvements 3,757,233 2,830,635 25,939,828 5,766,406 5,575,464
Buildings 20,106,427 45,315,987 219,683,174 216,388,680 172,201,565
Equipment 13,572,770 14,222,231 11,887,089 19,270,460 18,954,709
Energy Improvements 1,134,454 1,038,337 3,450,000 3,345,404 2,455,000
Bond Issuance 921,205 0 0 0 0
TOTAL EXPENDITURES $521,724,621  $425834,544  $671,903,880  $742,257,197 $747,560,172
TOTAL USE OF RESOURCES $521,724,621  $425,834,544  $671,903,880  $742,257,197 $747,560,172
TOTAL ENDING FUND BALANCE $260,152,360  $243,489,878 $184,729,198 $118,561,604  $115,938,078




ALL GOVERNMENTAL FUNDS

General, Debt Service, Capital Projects, Transportation Vehicle Funds
BUDGET SUMMARY
2019-20 BUDGET THROUGH 2022-23 PROJECTED BUDGET

BUDGET PROJECTED PROJECTED PROJECTED
2019-20 2020-21 202122 02223
TOTAL BEGINNING FUND BALANCE $212,157,579 $168,990,325 $144,079,090  $142,724,313
REVENUES BY SOURCE
Local Taxes 173,135,401 182,803,011 190,213,904 196,608,767
Local Nontax 25,471,406 21,979,727 21,073,633 21,067,551
State, General Purpose 300,200,645 307,521,987 314,170,102 320,060,837
State, Special Purpose 62,365,201 72,348,419 63,703,907 60,732,199
Federal, General Purpose 2,066,100 2,066,100 2,066,100 2,066,100
Federal, Special Purpose 18,087,553 18,087,553 18,087,553 18,087,553
Revenues From Other School Districts 8,340 8,340 8,340 8,340
Revenues From Other Agencies & Assoc. 6,025 6,025 6,025 6,025
Revenues From Private Foundations 0 0 0 0
Other Financing Sources 84,263,616 20,195,710 20,377,210 159,556,526
TOTAL REVENUES $665,604,287 $625,016,872 $629,706,774  $778,193,898
OTHER FINANCING USES - TRANSFERS OUT {$14,263,616) {$20,195,710} ($20,377,210) ($20,556,526)
TOTAL RESOURCES AVAILABLE $863,498,250 $773,811,487 $753,408,654  $900,361,685
EXPENDITURES BY OBJECT
Certificated Salaries 220,879,906 230,040,506 236,447,306 241,898,706
Classified Salaries 59,776,984 62,254,584 63,987,384 65,461,784
Employee Benefits 112,627,493 117,289,293 120,549,693 123,323,893
Supplies 24,643,726 24,643,726 24,643,726 24,643,726
Purchased Services 46,930,503 46,930,503 46,930,503 46,930,503
Travel 284,147 284,147 284,147 284,147
Debt Service
Principal 51,275,000 44,025,000 49,335,000 61,930,904
Interest 31,855,675 28,066,125 25,982,325 26,926,480
Bond Transfer Fees 100,000 100,000 100,000 100,000
Underwriter's Fees 0 0 0 0
Other Financing Uses 0 0 0 0
Capital Outlay
Sites & Site Improvements 5,575,464 2,098,029 1,159,873 2,394,498
Buildings 172,201,565 64,846,816 35,849,867 74,010,216
Equipment 18,954,709 8,222,853 4,899,926 8,429,910
Energy Improvements 2,455,000 930,815 514,591 1,062,348
Bond Issuance 0 0 0 0
TOTAL EXPENDITURES $747,560,172 $629,732,397 $610,684,341 $677,397,115
TOTAL USE OF RESOURCES $747,560,172 $629,732,397 $610,684,341  $677,397,115

TOTAL ENDING FUND BALANCE

$115,938,078

$144,079,090

$142,724,313

$222,964,570
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Revenue projections are based on projected enrollment
General Fund increases of 1.0% per year and voter approved levy

The General Fund is the Dist rqmgu[ntg.én F%bpu?ryn%g]]&yoteésda%s§eg qﬂlel Eﬁj ati?n-u n d
accounts for the dayto-day operation of the District. Included al Progrqms & Operations Levy. This 2018 levy replaced
are the Districtds nor mal fi ntgeneép"lragIIevygr&dtdqcr\t;a}S(—t‘dithgtglx rqteh at are no

counted for in other funds. Expenditures
Revenue Total Teaching accounts for 78.3% of General Fund ex-
penditures. This portion of t

Over 76% of General Fund revenue is provided by the state ) ) ]
of Washington for the Distri c3'gQ hgdassioom includinggxpendityres forigaghers,
amount is determined by the number of students attending counselors, librarians, educational assistants, teaching
our schools and a series of formula factors including legisla- supplies, materials, textbooks, instructional staff develop-

tively set base salaries, employee benefits and ndabor ment, assessment.and curnculum development. Also in-
allocations. State categorical funds support special educa- cluded are expendlltures fo.r ng” manggement and safety,
tion, pupil transportation, English Learners education, learn- health-re.lated Services, agt|V|t|es/§thIet|cs support and

ing assistance and education enhancements. Most of these supervision, and community services and programs.
revenues are given for a specific program and are not availa- Building Administration accounts for 6.0% of General Fund
ble for other purposes. expenditures. This includes principals and school support,

Approximately 13.1% of General Fund revenue is provided by such as secretaries and office supplies.

local levy district property taxes. These funds support staffing ~ Maintenance & Operations accounts for 5.0% of General

for programs; safety and security; professional learning; ath- Fund expenditures which includes costs to maintain the

letics; extracurricular activities; additional course offerings; districtdos facilities includi
and early learning programs. Levy amounts are capped by nance, cleaning services, utilities costs and building and

the legislature and must be approved by Lake Washington property security.

District voters at a special election. . .
P Central Administration accounts for 4.4% of General Fund

Federal grants account for 3.9% of General Fund revenues. expenditures which includes the development, coordina-
These funds support programs such as Title | and Head tion and evaluation of instructional programs by the super-
Start. They also provide supplemental funding for special intendent and central office. Also included are business
education programs and free and reduced lunches in the services, human resources, supervision for nutrition ser-
nutrition services program. These revenues may only be used vices, maintenance and transportation, communications
for their specific program purpose. and legal costs.
General Fund Revenues General Fund Expenditures
Category Budget Percentage Category Budget Percentage
State Apportionment $ 300,200,645 64.7% Total Teaching $ 364,857,317 78.3%
State Categorical 56,529,790 12.2% Building Administration 28,164,606 6.0%
Levy 60,611,961 13.1% Maintenance & Operations 23,321,243 5.0%
Federal Funds 18,093,693 3.9% Central Administration 20,585,435 4.4%
Fee Programs 19,636,948 4.2% Nutrition Services 8,958,075 1.9%
Other School Districts, Agencies 8623581 1.9% Transportation 9,806,112 2.1%
Financing Sources Other 10,533,641 2.3%
TOTAL EXPENDITURES $463,696,618 100.0% i
TOTAL EXPENDITURES $466,226,429 100.0%
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General Fund (continued)

Expenditure projections are based on projected enroliment in-
creases. Included are estimated increases for staffing, salary
cost of living and benefits, legislative mandates, and program-
matic changes.

Beginning in 201819, the state legislature required districts to
publish a fouryear budget plan as part of the annual budget
development process. Even though this is a new state require-
ment, the Lake Washington School District has always looked
beyond a oneyear view to develop longerm enroliment and
financial projections. This ensures that decisions made today
are done so with a longange plan.

The di st r i c-yeérplancvasrpregared to dcapwnt for
enrollment growth and legislative mandates. The plan is also
based on current data and reasonable financial projections.
Fund balance increased in 201819 as the district planned for
future expenditure increases in 201920. Beginning in 201920,
the district is intentionally using this fund balance moving for-
ward. The district had delayed some expenditures in prior years
knowing additional impacts were coming due to McCleary legis-
lative mandates, the cost of opening new schools and additional
revenue losses from the levy. There will be a continued need to
provide additional support due to growth in the district. There
are also unknown longerm impacts related to health benefits,
increased pension obligations and other unforeseen events that
could have a negative impact on the lontgrm outlook.

Fund Balances
Fund balances are categorized as follows:

Nonspendable:Fund balance not available to be spent because
the funds are not in spendable form or are legally required to be
maintained intact.

Restricted: Fund balance constrained externally, such as those
resulting from federal and state legislation, grant awards, bond
covenants, and intedocal service agreements.

Committed: Fund balance constrained by District code, ordi-
nance or resolution as adopted by the Board.

Assigned:Fund balance in special reserve funds intended to be
used for specific purposes, but that are neither restricted or

OBH MG dzRIS
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committed, include transfers from other funds, invest-
ment interest not constrained by contract or covenant,
fees for services, and rents. Senior administration has
the authority to create assignments of fund balance.

Unassigned:Unrestricted fund balance not committed

or assigned in the General Fund is considered unas-
signed. Also, negative fund balance in any other govern-
mental fund is unassigned.

Unassigned to Minimum Fund Balance Policythe Dis-
trictds financi al plan ensur
position is fiscally sound and that it is derived from a
multi-year plan. As a result, the District plans to main-

tain a projected yeaend fund balance of not less than

five percent of the projected revenue in the General

Fund. This will ensure that the District can continue to
provide quality education to its students in the event of

an emergency or other economic impact.

Financial Statements
Detailed information is
Financial Statistical Report.

cont

Other PostEmployment Benefits (OPEB)

The District's annual Other PodgEmployment Benefit
(OPEB) cost is actuarially determined in accordance with
the parameters of GASB Statement 75, which was im-
plemented in 2017-18. GASB 75 changed how the Dis-
trict values and reports on OPEB. The revised OPEB lia-
bility as of August 31, 2017 was $126.5 million. As of
August 31, 2018 the OPEB liability was $119.7 million.



GENERAL FUND
BUDGET SUMMARY REVENUES BY SOURCE, EXPENDITURES BY OBJECT
2015-16 ACTUAL THROUGH 2018-20 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING FUND BALANCE
Restricted for Carryover 3,039,225 2,750,305 2,794,430 0 0
Restricted for Skills Center 189,810 320,744 441,565 0 0
Nonspendable - Inventory 3,508,692 4,322,129 4,251,667 950,000 950,000
Committed to Minimum Fund Balance Policy 12,431,016 15,041,371 28,892,005 17,158,409 22,025,904
Unreserved/Unassigned Fund Balance 13,396,232 22,716,075 16,021,815 27,669,264 45,055,921
TOTAL BEGINNING FUND BALANCE $32,564,975 $45,150,624 $52,401,482 $45,777,673 $68,031,825
REVENUES AND OTHER FINANCING SOURCES
1000 Local Taxes 64,032,893 65,871,045 67,769,991 63,736,671 60,611,961
2000 Local Nontax 18,637,070 15,360,586 16,516,902 17,960,392 19,636,948
3000  State, General Purpose 162,358,766 181,462,630 203,011,853 282,928,613 300,200,645
4000 State, Special Purpose 36,589,353 38,110,146 42,005,207 51,734,379 56,529,790
5000 Federal, General Purpose 11,361 8,597 11,209 6,140 6,140
6000  Federal, Special Purpose 11,595,915 12,041,283 11,942,625 15,521,665 18,087,553
7000  Revenues From Other School Districts 121,587 34,274 8,340 8,340 8,340
8000 Revenues From Other Agencies & Assoc. 30,067 15,614 124,354 6,025 6,025
8200 Revenues From Private Foundations 8,280 21,384 0 0 0
9000 Other Financing Sources 7,442,130 7,510,735 9,140,026 8,615,850 8,609,216
TOTAL REVENUES AND OTHER FINANCING SOURCES $300,827,422 $320,436,294 $350,530,507 $440,518,075 $463,696,618
TOTAL RESOURCES AVAILABLE $333,292,397 $365,586,918 $402,931,989 $486,295,748 $531,728,443
EXPENDITURES BY OBJECT
2 Certificated Salaries 134,488,356 147,590,614 168,012,521 205,844,779 220,879,906
3 Classified Salaries 39,724,249 44,147,762 47,396,644 52,466,308 59,776,984
4 Employee Benefits 63,854,921 69,142,609 80,139,639 94,622,933 112,627,493
5 Supplies/ Intruct Resources 13,124,742 13,672,984 13,953,344 23,499,449 24,643,726
7 Purchased Services 36,062,203 37,844,269 45,158,338 40,539,673 46,930,503
8 Travel 357,373 416,159 455,814 287,355 284,147
9 Capital Outlay 629,930 371,039 410,866 893,401 1,083,670
TOTAL EXPENDITURES $288,241,774 $313,185,436 $355,527,166 $418,153,898 $466,226,429
ENDING FUND BALANCE
Restricted for Carryover 2,750,305 2,794,430 3,312,818 0 0
Restricted for Skills Center 320,744 441,565 549,721 0 0
Nonspendable - Inventory 4,322,129 4,251,667 3,998,545 950,000 950,000
Unassigned to Minimum Fund Balance Policy 22,716,075 28,892,005 22,017,214 22,025,904 23,184,831
Unreserved/Unassigned Fund Balance 15,041,371 16,021,815 17,526,525 45,165,946 41,367,183
TOTAL ENDING FUND BALANCE $45,150,624 $52,401,482 $47,404,823 $68,141,850 $65,502,014
H 1 NHOD



GENERAL FUND

BUDGET SUMMARY REVENUES BY SOURCE, EXPENDITURES BY OBJECT

2019-20 BUDGET THROUGH 2022-23 PROJECTED BUDGET

BUDGET PROJECTED PROJECTED PROJECTED
BEGINNING FUND BALANCE
Restricted for Carryover 0 0 0 0
Restricted for Skills Center 0 0 0 0
Nonspendable - Inventory 950,000 950,000 950,000 950,000
Committed to Minimum Fund Balance Policy 22,025,904 23,184,831 23,775,722 24,316,041
Unreserved/Unassigned Fund Balance 45,055,921 41,367,183 33,764,295 25,618,359
TOTAL BEGINNING FUND BALANCE $68,031,825 $65,502,014 $58,490,017 $50,884,400
REVENUES AND OTHER FINANCING SOURCES
1000 Local Taxes 60,611,961 63,548,981 66,279,561 68,567,509
2000  Local Nontax 19,636,948 19,636,948 19,636,948 19,636,948
3000 State, General Purpose 300,200,645 307,521,987 314,170,102 320,060,837
4000  State, Special Purpose 56,529,790 57,908,448 59,160,333 60,269,598
5000 Federal, General Purpose 6,140 6,140 6,140 6,140
6000  Federal, Special Purpose 18,087,553 18,087,553 18,087,553 18,087,553
7000 Revenues From Other School Districts 8,340 8,340 8,340 8,340
8000 Revenues From Other Agencies & Assoc. 6,025 6,025 6,025 6,025
8200 Revenues From Private Foundations 0 0 0 0
9000 Other Financing Sources 8,609,216 8,790,010 8,965,810 9,145,126
TOTAL REVENUES AND OTHER FINANCING SOURCES $463,696,618 $475,514,432 $486,320,812 $495,788,076
TOTAL RESOURCES AVAILABLE $531,728,443 $541,016,446 $544,810,829 $546,672,476
EXPENDITURES BY OBJECT
2 Certificated Salaries 220,879,906 230,040,506 236,447,306 241,898,706
3 Classified Salaries 59,776,984 62,254,584 63,987,384 65,461,784
4 Employee Benefits 112,627,493 117,289,293 120,549,693 123,323,893
5 Supplies/ Intruct Resources 24,643,726 24,643,726 24,643,726 24,643,726
7 Purchased Services 46,930,503 46,930,503 46,930,503 46,930,503
8 Travel 284,147 284,147 284,147 284,147
9 Capital Outlay 1,083,670 1,083,670 1,083,670 1,083,670
TOTAL EXPENDITURES $466,226,429 $482,526,429 $493,926,429 $503,626,429

ENDING FUND BALANCE

Restricted for Carryover 0 0 0 0
Restricted for Skills Center 0 0 0 0
Nonspendable - Inventory 950,000 950,000 950,000 950,000
Unassigned to Minimum Fund Balance Policy 23,184,831 23,775,722 24,316,041 24,789,404
Unreserved/Unassigned Fund Balance 41,367,183 33,764,295 25,618,359 17,306,643

$65,502,014 $58,490,017 $50,884,400 $43,046,047

TOTAL ENDING FUND BALANCE
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GENERAL FUND
DETAILED REVENUES

Acct, ACTUAL BUDGET BUDGET
Code REVENUE CATEGORY 2017-18 2018-19 2019-20
LOCAL TAXES
1100 Local Property Tax 67,769,760 63,736,492 60,611,796
1500 Timber Excise Tax 231 179 165
Total Local Taxes $67.769,991 $63,736,671 $60,611,961
LOCAL NONTAX
2100 Tuitions and Fees 2,170,320 1,508.456 1,936,318
2173 Summer School 210,233 187,582 210,000
2188 DayCare 1,286,835 1.433.737 2,154 468
2200 Sale of Goods, Supplies and Services 1,559,994 800,000 800,000
2289 Other Community Services 524,153 506,000 528,000
2298 Nutrition Services 6,484,266 6,741,312 7,245,807
2300 Investment Earnings 898,839 200,000 200,000
2500 Gifts and Donations 1,963,063 5,495,950 5,420,000
2600 Fines and Damages 168,539 50,000 50,000
2700 Rentals and Leases 815,116 667.355 732,355
2800 Insurance Recoveries 13,414 0 0
2900 Local Nontax Unassigned 422,038 270,000 360,000
2901 E-Rate 90 100,000 0
Total Local Nontax $16,516,902 $17,960,392 $19,636,948
STATE , GENERAL PURPOSE
3100 Apportionment 198,282,314 276,586,666 293,500,177
3121 Special Education General Apportionment 4,729,539 6,341,947 6,700,468
Total State, General Purpose $203.011.853 $282,928,613 $300,200,645
STATE, SPECIAL PURPOSE
4121 Special Education 22,736,459 29,925,346 33,396,343
4122 Special Education Infants & Toddlers 2155977 3,055,427 2,858,150
4155 Learning Assistance 1,711,024 2,171,020 2,276,689
4158 Special and Pilot Programs 1,665,222 1,432,444 1,507,520
4165 Transitional Bilingual 3,810,734 4,937,685 6,220,325
4174 Highly Capable 641,930 931.267 990,340
4198 School Nutrition Services 31,170 27,739 26,972
4199 Transportation Operations 9,240,951 9,240,951 9,240,951
4388 DayCare 11,740 12,500 12,500
Total State, Special Purpose $42,005,207 $51,734,379 $56,529,790




GENERAL FUND
DETAILED REVENUES

Acct. ACTUAL BUDGET BUDGET
Code REVENUE CATEGORY 2017-18 2018-19 2019-20
N PURP!

5500 Federal Forests 11,209 6,140 6,140
Total Federal, General Purpose $11,209 $6,140 $6,140
FEDERAL, SPECIAL PURPOSE

6100 Special Purpose Unassigned 7.500 5,000,000 5,000,000

6124 Special Education Supplemental 7,077,856 5,775,071 7,269,001

6138 Secondary Vocational Education 88,693 88,693 100,641

6146 Skill Center 25410 25410 28,517

6151 ESEATItle | 986,888 791,842 2,033,318

6152 ESEATIitle Il 374,296 409,646 410,254

6164 ESEATitle Il Limited English Proficiency 346,068 377,977 358,879

6198 School Nutrition Services 1,797,070 1,779,295 1,688,782

6261 Head Start 588,650 651,000 579,124

6268 Native American Education 58,787 65,985 66,399

6321 Special Education Medicaid Reimbursement 69,941 30.000 30,000

6998 USDA Commodities 521,467 526,746 522,638
Total Federal, Special Purpose $11,942 625 $15,521,665 $18,087,553
REVENUES FROM OTHER SCHOOL DISTRICTS

7100 Program Participation 8.340 8,340 8,340
Total Revenues From Other School Districts $8,340 $8,340 $8,340

EVENUES ER NCI C.

8100 Agencies and Associations Grants 124,354 6,025 6,025
Total Revenues From Other Agencies & Assoc. $124,354 $6.025 $6,025
OTHER FINANCING SOURCES

9300 Sale of Equipment 9,263 0 o]

9400 Compensated Loss of Fixed Assets 321,257 0 0

9900 Transfers 8,809,505 8,615,850 8,609,216
Total Other Financing Sources $9.140,025 $8,615,850 $8,609,216

TOTAL REVENUES & OTHER FINANCING SOURCES $350.530,507 $440,518.075 $463,696.618
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GENERAL FUND
PROGRAM EXPENDITURES

ACTUAL BUDGET BUDGET % Increase*
Program Number and Description 2017-18 2018-19 2019-20 {Decrease)
ULA UCATION
0104 Elementary Planning Time 1,042,124 1,038,000 1,106,848 6.63
0105 Sick Leave and Other Subs 4,183,399 4566,215 5,566,215 21.90
0110 Building Budgets 5,460,254 5522886 5,606,430 1.51
0112 Intervention 4,433,090 4,764,304 7,768,234 63.05
0113 Teacher Retention Stipend 5,020,168 1.476.000 1.476.000 0.00
0114 Professional Fund 4,387.284 4.017.485 4,147,350 3.23
0115 Better Schools 1,295,211 1,776.230 1,846,123 3.93
0116 Elementary Education 86,640,004 105,139,912 113,692,942 8.13
0117 Middle School Education 35.347.600 43.885.697 49.761.247 13.39
0118 Senior High Education 42,669,053 54,818.050 61,156,901 11.56
0120 Health Services 3,558,313 3,595,828 3,883,567 8.00
0122 Advanced Academic Programs 3,672,138 4,209,596 5,804,726 37.89
0127 Student & Professional Learning Services 7.610.856 8,897,854 10,514,260 18.17
0129 Student & School Support Services 3,176,835 4517,783 5,816,701 28.75
0174 Highly Capable Regular Education 3,120,006 4,155,850 4,667,593 1231
0175 Technology Training & Applications 8,809,505 8,615,850 8,609,216 (0.08)
01 Total Regular Education 220,325,840 $260,997.540 $291,424.353 11.66
ALTERNATIVE LEARNING EXPERIENCE
0262 Emerson K-12 669,111 $799,878 $836,130 453
P AT RUCTI
2101 Special Education 37,589,895 40,250.973 45,133,211 12.13
2104 Home Hospital 16,163 7.940 7,940 0.00
2105 Special Ed Extended School Year 482,861 506,380 506,380 0.00
2108 Special Education Preschool 4,374,295 4,958,920 6,409,531 29.25
2200 Special Education Infants & Toddlers 2,018,895 3,065,407 2,858,150 (6.46)
2400 IDEA Federal Special Education 4,707,273 4.806,377 5,270,798 9.66
2435 IDEA 619 Preschool 116,592 91,353 97.880 7.14
2440 Special Education - Safety Net 2,132,430 750,000 1.750.000 133.33
20 Total Special Education Instruction 51,438.405 $54,427,350 $62.033.890 13.98
VOCATIONAL SECONDARY INSTRUCTION
3151 CTE Counseling & Undistributed 1,360,634 3,448,668 2,715,051 (21.27)
3160 High School CTE 5.182.249 7661776 8,445,393 10.23
3460 Middle School CTE 1,571,150 2,648,420 2,180,001 (17.69)
3860 Federal CTE - Perkins 86,513 86,445 97,900 13.25
30 Total Voc Secondary Instruction 8,200,546 $13,845,309 $13,438,345 (2.94)




GENERAL FUND
PROGRAM EXPENDITURES

ACTUAL BUDGET BUDGET % Increase*
Program Number and Description 2017-18 2018-19 2019-20 {Decrease)
SKILL CENTER INSTRUCTION
4500  Skill Center - WANIC 2,824,971 3,452,445 3,603,797 4.38
4600  Skill Center - Perkins 24,786 24,766 27,740 12.01
40 Total Skill Center Instruction 2.849,757 $3477,211 $3.631,537 4.44

M SATORY EDUC

5100 ESEATItlel 963,876 771,776 1.977,936 156.28
5200 ESEATItlell 365,096 399,265 399,081 (0.05)
5545 LearningAssistance 1,640,565 2,116,004 2,214,678 4.66
5830 National Board Certification 1,363,718 1,290,755 1,290,755 0.00
5860 Internship Grant 18,829 17,120 17.120 0.00
5874 TPEP Teacher Training Grant 116,420 116,420 93,126 (20.01)
58XX  State Competitive Grants 103,317 0 93,457 0.00
6100 Head Start Preschool 588,650 651,000 703,562 8.07
6400 ESEA Title Ill Limited English Proficiency 337,561 368,399 349,104 (5.24)
6500 English Learners 5524975 6.327.951 7,417,658 17.22
6825 Native American Consort 74.867 82,185 82,599 0.50
6910 Preschool 496.517 574,326 1,003,072 74.65
50-60 Total Compensatory Education 11,594,391 $12,715,201 $15.642,148 23.02
OTHER INSTRUCTIONAL PROGRAMS
7300 Summer School 242241 187,582 292,477 55.92
7443  Highly Capable 1,349,425 1,863,962 2,705,814 4516
7900 Unanticipated Grants/Donations 1,922,109 10,000,000 10,000,000 0.00
7945  Student CPR Grant 9,877 6,025 6,025 0.00
7962 LWSF New Teacher Support Prog Grant 15,000 0 0 0.00
7998 LINKS 41,277 75,950 125,688 65.49
70 Total Other Instruction Programs 3,679,929 $12,133,519 $13.130.004 8.21
COMMUNITY SERVICES
8840 Extended Day Program 1.236.747 1.413,737 2,134,468 50.98
8901 Misc Community Services 256,703 260,000 260,000 0.00
8905 Stadiums/Performing Arts Centers 645,167 662,383 802,204 2111
8906 ASB Reimbursable 116,420 175,000 175,000 0.00
8908 LWEA Reimbursable 30.844 10,000 10,000 0.00
80 Total Community Services 2,285,880 $2.521,120 $3.381.672 34.13
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GENERAL FUND

PROGRAM EXPENDITURES

ACTUAL BUDGET BUDGET % Increase*
Program Number and Description 2017-18 2018-19 2019-20 {Decrease)
GENERAL SUPPORTIVE SERVICES
9711 Board of Directors 1,623,198 742279 1,116,253 50.38
9712 Superintendent's Office 473,080 442785 485,093 9.55
9713 Business Services 2,664,570 2.813.633 3,167.003 12.56
9714 Communications 1,028,919 1.219,033 1,432,083 17.48
9716 Human Resources 1.866,642 1,997,249 2,466.281 23.48
9717 Employee Relations 172,415 190,999 194,950 2.07
9750  Utilities 5,695,140 6,375,164 6,830,700 7.15
9760 Support Services 18,315.051 19,306,304 21,470,102 11.21
9772 Technology Operations 3,935,844 4384698 4,767,991 874
9773  Print Center -7.015 64,843 72,910 12.44
97 Total District Wide Support Services 35,767,843 $37.536,987 $42,003.366 11.90

TRITIO R S

9800  Nutrition Services 8,956,967 $9,075,092 $9.484,199 451
TRANSPORTATION
9900 Transportation 9,858,497 $10.624,691 $11,220,785 561
TOTAL EXPENDITURES 355,627,166 $418,153,898 $466,226.429 11.50
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GENERAL FUND
PROGRAM EXPENDITURE VARIANCES

Explanation for Progams with changes over/under 10%

Program Number and Description Explanation
0105 Sick Leave and Other Subs Increase based on projected expenditures
0112 Intervention Increase based on strategic resource allocation
Increase based on operating cost of new middle school and
0117 Middle School Education enrollment
0118 Senior High Education Increase based on enroliment
0122 Advanced Academic Programs Increase in program enroliment and state revenue
0127 Student & Professional Learning Services |Increase based on strategic resource allocation
0129 Student & School Support Services Increase based on strategic resource allocation
0174 Highly Capable Regular Education Increase based on program enroliment
2101 Special Education Increase based on strategic resource allocation
Increase based on program enroliment and strategic resource
2108 Special Education Preschool allocation
2440 Special Education - Safety Net Increase in federal grant revenue
3460 Middle School CTE Decrease in program enroliment
3860 Federal CTE - Perkins Increase in federal grant revenue
4600 Skill Center - Perkins Increase in federal grant revenue
5100 ESEA Title | Increase in federal grant revenue
58XX State Competitive Grants Increase in state grant revenue
6500 English Learners Increase based on program enroliment
Increase based on program enroliment and strategic resource
6910 Preschool allocation
7300 Summer School Increase based on projected expenditures
Increase based on program enroliment and strategic resource
7443 Highly Capable allocation
7998 LINKS Increase based on strategic resource allocation
8840 Extended Day Program Increase due to program expansion
Increase based on operating cost of new high school performing arts
8905 Stadium/Performing Arts Centers center and projected expenditures
Increase due to alternate year board election expenses and projected
9711 Board of Directors expenditures
9713 Business Services Increase based on strategic resource allocation
9714 Communications Increase based on strategic resource allocation
9716 Human Resources Increase based on strategic resource allocation
Increase based on operating cost of new middle school and strategic
9760 Support Services resource allocation
9773 Print Center Increase based on projected expenditures
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® | @ | Financial Section

Debt Service Fund

The Debt Service Fund provides for the redemption and
payment of interest on voted and nowoted bonds. Each
year an amount is levied, which provides for redemption of
bonds currently due, interest payments on bonds out-
standing and related costs.

Over 89% of the revenue in the Debt Service Fund comes
from property taxes.

Significant expenditures in the Debt Service Fund include

principal payments of $51.3 million and interest payments

of $31.9 million afgrenidabtobl-t he districtds | ong
gation.

Projections of revenue and expenditures for this fund are
based on projected bond sales and tax levies required to
redeem the principal and pay interest on current and fu-
ture bond sales. Future bond sales are estimated.




DEBT SERVICE FUND

BUDGET SUMMARY

2015-16 ACTUAL THROUGH 2019-20 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING FUND BALANCE
Restricted for Debt Service 12,612,943 14,696,246 19,087,732 30,120,337 31,131,338
TOTAL BEGINNING FUND BALANCE $12,612,943 $14,696,246 $19,087,732 $30,120,337 $31,131,338
REVENUES
1000 Local Taxes 38,010,890 44,726,332 61,798,442 74,169,510 66,849,415
2000 Local Non-Tax 110,025 173,373 351,483 246,923 572,440
5000 Federal, General Purpose 2,046,784 2,044,588 2,051,177 2,046,784 2,059,960
9000 Other Financing Sources 67,715,870 7,060,150 3,631,875 o] 5,654,400
TOTAL REVENUES $107.883,569 $54,004,443 $67,732977 $76.463,217 $75,136,215
TOTAL RESOURCES AVAILABLE $120,496,512 $68.700,689 $86.820,709 $106,583.554 $106,267.553
EXPENDITURES
Matured Bond Expenditure 28,235,000 28,100,000 30,770,000 49,050,000 51,275,000
Interest on Bonds 18,555,742 21,510,057 25,054,279 31,075,750 31,855,675
Bond Transfer Fee 4,347 2,900 3,210 100,000 100,000
Underwtiter's Fees 239,534 0 0 0] 0
TOTAL EXPENDITURES $47.034,623 $49.612,957 $55.827.489 $80,225,750 $83,230.675
OTHER FINANCING USES $58,765,643 $0 $0 $0 $0
TOTAL USE OF RESOURCES $105,800,266 $49.612,957 $55,827,489 $80,225,750 $83,230,675
ENDING FUND BALANCE
Restricted for Debt Service $14.696,246 $19,087,732 $30.993,220 $26,357.804 $23.036.878
TOTAL ENDING FUND BALANCE $14,696,246 $19,087,732 $30,993,220 $26,357,804 $23,036,878
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DEBT SERVICE FUND

BUDGET SUMMARY
2019-20 BUDGET THROUGH 2022-23 PROJECTED BUDGET

BUDGET PROJECTED PROJECTED PROJECTED
2019-20 2020-21 2021-22 2022-23
BEGINNING FUND BALANCE
Restricted for Debt Service 31,131,338 23,036,878 25,791,454 28,712,594
TOTAL BEGINNING FUND BALANCE $31,131,338 $23.036.878 $25.791.454 $28.712,594
REVENUES
1000 Local Taxes 66.849.415 61.037.651 64,397,315 67.316.200
2000 Local Non-Tax 572,440 442 390 469,790 450,180
5000 Federal, General Purpose 2,059,960 2,059,960 2,059,960 2,059,960
9000 Other Financing Sources 5,654,400 11.405,700 11,411,400 11,411,400
TOTAL REVENUES $75,136,215 $74945701 $78,338,465 $81,237.740
TOTAL RESOURCES AVAILABLE $106,267,553 $97.982,579 $104,129.919 $109,950,334
EXPENDITURES
Matured Bond Expenditure 51,275,000 44,025,000 49,335,000 61,930,904
Interest on Bonds 31,855,675 28,066,125 25,982,325 26,926.480
Bond Transfer Fee 100,000 100,000 100,000 100,000
Underwriter's Fees 0 0 0 0
TOTAL EXPENDITURES $83.230.675 $72,191.125 $75.417.325 $88.957.384
OTHER FINANCING USES $0 $0 $0 $0
TOTAL USE OF RESOURCES $83,230,675 $72,191,125 $75,417,325 $88,957,384
ENDING FUND BALANCE
Restricted for Debt Service $23,036,878 $25,791,454 $28,712,594 $20,992,950
TOTAL ENDING FUND BALANCE $23.036,878 $25.791.454 $28.712.594 $20.992,950




DEBT SERVICE FUND

REVENUES
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2015-16 2016-17 2017-18 2018-19 2019-20
LOCAL TAXES (1000)
1100  Local Property Taxes (See Exhibit ) 38,010,858 44,726,320 61,798,412 74,169,473 66,849,381
1500  Timber Excise Tax 32 12 30 37 34
1000 TOTAL LOCAL TAXES $38,010,890 $44,726,332 $61,798,442 $74,169,510 $66,849,415
LOCAL NONTAX REVENUES (2000)
2300 Investment Earnings 110,026 173,373 351,483 246,923 572,440
2000 TOTAL LOCAL NONTAX $110,026 $173,373 $351,483 $246,923 $572,440
FEDERAL, GENERAL PURPOSE (5000)
5600 Qualified Bond Interest Credit 2,046,784 2,044,588 2,051,177 2,046,784 2,059,960
5000 TOTAL FEDERAL, GENERAL PURPOSE $2,046,784 $2,044,588 $2,051,177 $2,046,784 $2,059,960
OTHER FINANCING SOURCES (9000)
9100 Sale of Bonds
9600 Sale of Refunding Bonds 60,656,395 0 1,623 0 0
9900 Transfers 7,059,475 7,060,150 3,530,252 0 5,654,400
9000 TOTAL OTHER FINANCING SOURCES $67,715,870 $7,060,150 $3,531,875 $0 $5,654,400
TOTAL REVENUES $107,883,570 $54,004,443 $67,732,977 $76,463,217 $75,136,215

DEBT SERVICE FUND REVENUES
CALCULATION OF 2019-20 LEVY COLLECTIONS

Revenue Account 1100 Local Taxes

Fall 2019 Collection:

$75,900,000 x 46.30% (2019 Levy x Fall Collection %) $35,141679

Spring 2020 Collection:
$59,400,000 x 53.38% (2020 Levy x Spring Collection %) $31,707,702
TOTAL 2019-20 Levy Collections $66,849,381
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The following table reflects the Districtds outstanding gEe
DEBT SERVICE FUND EXPENDITURES
OUTSTANDING BONDS
Total
Original Issue Bonds Interest Outstanding
Issue Date Amount Outstanding Outstanding Sept. 1, 2019
11/03/09 40,000,000 31,445,000 8,048,378 39,493,378
09/17/10 120,000,000 120,000,000 55,912,225 175,912,225
07/11/12 23,025,000 2,800,000 129,000 2,929,000
06/17/15 ** 162,800,000 121,960,000 17,530,625 139,490,625
08/23/16 * 195,020,000 178,200,000 60,581,475 238,781,475
12/13/17 149,565,000 134,205,000 66,846,725 201,051,725
12/06/18 71,765,000 71,765,000 40,685,375 112,450,375
Total Voted Bonds 762,175,000 660,375,000 249,733,803 910,108,803
** Refunding issue partially replaces March 30, 2004 issue for $70,100,000, September 2, 2004 issue for $34,655,000
September 6, 2006 issue for $97,115,000 and November 7, 2007 issue for $80,000,000
* This includes a refunding issue partially replacing November 18, 2008 issue for $80,000,000 and a new bond issue
of $145,355,000
The following table reflects future principal and i eréler es
obligation debt:
Bond Amortization Schedule
Budget Year Principal Interest Fed Reimb Total Debt Service
2018-19 3,120,000 14,644 844 (1,029,981) 16,734,863
2019-20 45,325,000 28,151,275 (2,059,962) 71,416,313
2020-21 34,425,000 26,260,425 (2,059,962) 58,625,464
2021-22 39,435,000 24,470,925 (2,059,961) 61845964
2022-23 44,715,000 22,374,675 (2,059,961) 65,029,714
2023-24 35,780,000 20,653,363 (2,059,961) 54,373,402
2024-25 32,435,000 19,486,950 (2,059,961) 49,861,989
2025-26 40,675,000 18,060,043 (1,996,740) 56,738,303
2026-27 43,635,000 16,483,327 (1,933,519) 58,184,808
2027-28 43,925,000 14,664,295 (1,586,139) 57,003,157
2028-29 46,945,000 12,413,025 (930,607) 58,427,418
2029-30 50,550,000 10,034,875 (311,228) 60,273,647
2030-31 23,755,000 8,273,725 - 32,028,725
2031-32 23,205,000 7,205,450 30,410,450
2032-33 16,650,000 6,332,200 22,982,200
2033-34 30,620,000 5,376,450 35,996,450
2034-35 28,800,000 4,141,125 32,941,125
2035-36 30,375,000 2,880,150 33,255,150
2036-37 22,250,000 1,728,950 23,978,950
2037-38 24,285,000 677,825 24,962,825
2038-39 2,590,000 64,750 - 2,654,750
TOTAL 663,495,000 264,378,646 (20,147,981) 907,725,665
H N NG dzRES



Capital Projects Fund

The Capital Projects Fund accounts for the financing and
expenditures of capital projects. It includes rebuilding and
expansion, new construction, equipping of new facilities,
site purchases and improvements, major renovations and
technology system upgrades. Revenues for the Capital
Projects Fund include state construction assistance, in-
vestment earnings, site sales, impact fees, bonds and
levies.

The largest source of revenue for the Capital Projects
Fund,40%, is $50 million from the sale of bonds. Local
district property taxes provide 37% or $45.7 million to
fund technology along with site and building improve-
ments and capacity projects. Contingencies are provided
in the event a future bond sale is needed.

The significant expenditures for the Capital Projects Fund,
39%, is $75 million for the 2016 bond projects; technolo-
gy projects, 8% or $15 million; site and building projects,
8% or $15 million and 27% or $53 million for capacity
projects. Bond projects include completion of a new mid-
dle school; two elementary schools and one high school
rebuilt and expanded; and upgrading Old Redmond
Schoolhouse for preschoolLevy projects include addition
projects at Lake Washington High School and planning for
elementary additions. Technology projects include infra-
structure upgrades, student and staff computers, printers,
instructional software, business systems and training and
professional development. Site and building projects in-
clude flooring and roofing replacement/upgrades, HVAC,
entry control systems, school and program improvements,
stadium and field upgrades.

Projections of revenue and expenditures for this fund are
based on the expected state construction assistance
funds for approved 2016 bond projects, future bond sales
and construction projects and levy collection projections
to fund capacity projects, technology, site and building
projects.
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Capital Planning Process

The districtds capital pla
portant documents:
TheSixYear Capital FacilityPlan s t he di str

ity planning document. This document reviews known growth

nnin

icto

areas and enrollment projections. The document outlines the

districtds plan to adjust
expected enroliment. The plan must be reviewed, updated
and adopted by the board each year.

i ts

TheLongTerm Facilities Planning Task Force Recommenda-

tionsReportd escr i bes
through 2030. A 63person communitybased task force de-

t h-erm dacilgies naeds t

veloped the recommendations to address the issue of class-
room capacity and aging schools in a rapidly growing school
district. The recommendations were accepted by the Board in
November 2015. A Bond Advisory Committee helped develop

the funding plan to implement the longerm facility recom-
mendations. The funding plan included an April 2016 bond

that was passed by voters, a bond in February 2018 and fu-
ture bonds planned for 2022 and 2026. The bonds were de-
signed to keep the tax rate level by bringing on new bonds to
replace past bonds. The 2018 Bond measure did not receive
the 60% voter approval needed to pass. In order to address
critical capacity needs, a Capital Facilities Levy was subse-

quently approved by voters in April 2019 to provide class-

room additions, core expansion and building safety enhance-
ments. The district will be convening a committee to update
the recommendations of the Longerm Facilities Task Force.

AN



CAPITAL PROJECTS FUND
BUDGET SUMMARY

2015-16 ACTUAL THROUGH 2019-20 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
201516 201617 2017-18 2018-19 2019-20
BEGINNING FUND BALANCE
Restricted from Bond Proceeds 0 160,651,399 117,776,129 109,343,432 80,386,160
Committed from Levy Proceeds 5,666,925 9,166,146 13,323,423 8,247,062 5921677
Restricted from State Proceeds 27,817,931 22,900,430 21,980,563 22,356,392 20,901,990
Restricted from Other Proceeds o] 4,926,082 0 (¢} 0
Restricted from Impact Fee Proceeds 3,119,411 (o} 8,720,407 o] o]
Non-spendable Fund Balance 81,064 534,603 0 Q 0
Assigned to Fund Purposes 1,892,108 1,744,931 621,199 1,399,458 1,983,723
TOTAL BEGINNING FUND BALANCE $38577,439 $199,523 591 $162,421,721 $141,346,344 $109,193 550
REVENUES
1000 Local Taxes 42,230,696 42,632,010 37,364,078 33,404,910 45,674,025
2000  Local Non-Tax 6,160.934 8,056,603 4,044,770 3,540,902 5,234,906
4000 State, Special Purpose 0 0 0 (o] 5,053,918
9000  Other Financing Sources 165,697,472 0 185,000,000 88,000,000 70,000,000
TOTAL REVENUES $214,089,102 $50.688,613 $226,408,848 $124,945,812 $125.962,849
OTHER FINANCING USES - TRANSFERS OUT ($14,489,529) ($14,559,739) ($13,424,134) ($8.615,850) ($14,263.616)

TOTAL RESOURCES AVAILABLE

$238,176.612

$236,052,465

$375,406,435

$257,676,206

$220,892,783

EXPENDITURES
1. Sites 3,757,233 2,830,635 26,939,828 5,766,406 5575,464
2 Buildings 20,106,427 45,315,987 219,683,174 216,388,680 172,201,565
3 Equipment 12,333,704 13,239,346 11,145,451 16,374,153 15,934,000
4 Energy 1,134,454 1.038.337 3,450,000 3.345,404 2,455,000
6 Bond Issuance 921.205 0 0 0 0
9 Debt O 0 0 O 0
TOTAL EXPENDITURES $38,253,023 $62,424,305 $260,218,453 $241,874,643 $196,166,029
ENDING FUND BALANCE
Restricted from Bond Proceeds 160,651,399 124,882,490 99,216,638 14,797,834 23,056,892
Committed from Levy Proceeds 0,166,146 15,112,625 4,971,344 1,003,829 1,669,862
Restricted from State Proceeds 22,900,430 22,550,486 11,000,000 0 0
Restricted from Other Proceeds 0 0 0 0 0
Restricted from Impact Fee Proceeds 4,926,082 9,292,078 0 0 0
Non-Spendable Fund Balance 534,603 595,767 0 0 o
Assigned to Fund Purposes 1,744,931 1,194,715 0 O 0
TOTAL ENDING FUND BALANCE $199,923.589  $173,628.160 $115,187.982 $15.801.663 $24,726,754




CAPITAL PROJECTS FUND
BUDGET SUMMARY

2019-20 BUDGET THROUGH 2022-23 PROJECTED BUDGET

BUDGET PROJECTED PROJECTED PROJECTED
2019-20 2020-21 2021-22 2022-23
BEGINNING FUND BALANCE
Restricted from Bond Proceeds 80,386,160 42,051,000 21,200,000 21,000,000
Committed from Levy Proceeds 5921677 1,669,862 1,800,000 0
Restricted from State Proceeds 20,901,990 15,550,108 14,300,000 21,000,000
Restricted from Other Proceeds 0 o] o] 0
Restricted from Impact Fee Proceeds 0 1,570,683 800,000 800,000
Non-spendable Fund Balance 0 0 0o 0
Assigned to Fund Purposes 1,983,723 16,937,348 19,603,977 17,910,764
TOTAL BEGINNING FUND BALANCE $109,193 550 $77,779,001 $57,703,977 $60,710,764
REVENUES
1000 Local Taxes 45,674,025 58,216,379 59,637,028 60,725,058
2000 Local Non-Tax 5,234,906 1,878,556 937,656 946,556
4000 State, Special Purpose 5053918 13,900,000 3,750,000 0
9000 Other Financing Sources 70,000,000 0 0 139,000,000
TOTAL REVENUES $125,962.849 $73.994,935 $64,224,584 $200,671,614
OTHER FINANCING USES - TRANSFERS OUT ($14,263,616) ($20,195,710) ($20,377,210) {$20,556,526)
TOTAL RESOURCES AVAILABLE $220,892,783 $131,578,226 $101,551,351 $240,825,852
EXPENDITURES
1 Sites 5575464 2,098,029 1,159,873 2,394 498
2 Buildings 172,201,565 64,846,816 35,849,867 74,010,216
3 Equipment 15,934,000 5,998,689 3,316,256 6,846,240
4 Energy 2,455,000 930,815 514,591 1,062,348
6 Bond Issuance 0 0 (o} 0
9 Debt 0 0 0 0
TOTAL EXPENDITURES $196,166,029 $73.874,249 $40,840,587 $84,313,302
ENDING FUND BALANCE
Restricted from Bond Proceeds 23,056,892 21,200,000 21,000,000 118,400,000
Committed from Levy Proceeds 1,669,862 1,800,000 0 0
Restricted from State Proceeds 0 14,300,000 21,000,000 18,400,000
Restricted from Other Proceeds (o] 0 0 0
Restricted from Impact Fee Proceeds 0 800,000 800,000 1,700,000
Non-Spendable Fund Balance 0 o] 0 0
Assigned to Fund Purposes 0 19,603,977 17,910,764 18,012,550
TOTAL ENDING FUND BALANCE $24,726.754 $57,703,977 $60,710,764 $156,512,550
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CAPITAL PROJECTS FUND

REVENUES
ACTUAL BUDGET BUDGET
2017-18 2018-19 2019-20
LOCAL TAXES (1000)
1100 Local Property Taxes (See Exhibit I) 37.329.698 33,404,893 45,673,993
1300 Sale of Tax Title Property 0 0 o]
1400 In-Lieu of Taxes 0 0 0
1500 Timber Excise Tax 18 17 32
1000 TOTAL LOCAL TAXES $37,329,716 $33,404,910 $45,674,025
LOCAL NON-TAX (2000)
2300 Investment Earnings 3,798,880 840,902 2,084,906
2500 Gifts/Donations 0 0 150,000
2900 Impact Fees 7,211,698 2,700,000 3,000,000
2000 TOTAL LOCAL NON-TAX REVENUES $11,010,578 $3.540,902 $5,234,906
STATE, SPECIAL PURPOSE (4000)
4100 State Energy Grants 0] 0] 0
4130 State Funding Assistance 0 0 5,053,918
4300 Other State Agengjes 0 (o] 0
4000 TOTAL STATE, SPECIAL PURPOSE $0 $0 $5,053.918
OTHER FINANCING SOURCES (9000)
9100 Sale of Bonds 165,759,234 68,000,000 50,000,000
9200 Sale of Real Property 0 20,000,000 20,000,000
9300 Sale of Equipment 0 0 0
9400 Comp. Loss of Capital Assets 45,000 0 0
9000 TOTAL OTHER FINANCING SOURCES $165,804,234 $88,000,000 $70,000,000
TOTAL REVENUES $214,144,528 $124,945,812 $125,962,849
OTHER FINANCING USES - TRANSFERS OUT
536  Other Financing Uses - Transfers Out (12,339,757) (8.615,850) (14,263,616)
536 TOTAL OTHER FINANCING USES ($12,339,757) ($8.615,850) ($14,263,616)




CAPITAL PROJECTS FUND

EXPENDITURES
Total Estimated
Estimated Prior Remaining
Cost of Expenditures Project Project Budget Future
Project 08/31/18 Number Description 2019-20 Balance
OPERATIONS (See Exhibit II)
3,104,817 0 9838-0000 3,104,817 0
$3104,817 $0 TOTAL OPERATIONS $3,104,817 $0
2016 BOND PROJECTS
137,400,771 87,813,823 83XX-11XX Juanita High School 39,728 441 9,858,507
76,843,540 75,508,363 72XX-11XX Timberline Middle School 1335177 0
48,681,370 38,636,548 09XX-11XX Kirk Elementary 10,044 822 0
50,778,499 40,766,583 58XX-11XX Mead Elementary 10,011,916 0
46,150,750 46,150,750 31XX-11XX Ella Baker Elementary 0 0
52,803,214 52,803,214 28XX-11XX Clara Barton Elementary 0 0
7,837,000 6,115462 95XX-11XX Old Redmond Schoolhouse Remodel 1,721,538 0
13,907,188 1,072,428 XXXX-11XX Contingency / Other Capital Projects 12,834,760 0
$434,402,332 $348,867,171 TOTAL 2016 BOND PROJECTS $75.676,654 $9.858,507
2019 LEVY PROJECTS
112,600,000 0 0000-XXXX Additions and Core Expansion Projects 39,457,000 73,143,000
2,100,000 0 0000-2019 High School Entrance Modification Projects 0 2,100,000
1,500,000 0 0000-2019 Elementary Exterior Security Cameras 0 1,500,000
27,800,000 0 0000-2019 Contingency 13,900,000 13,900,000
$144,000,000 $0 TOTAL 2018 levy $53.357,000 $90,643,000
TECHNOLOGY
16,000,000 2,285,718 0000-2018 Technology - Infrastructure & Support 4,290,590 9,423,692
41,200,000 8,814,329 0000-2018 Technology - Equipment 10,315,323 22,070,348
8,700,000 3,311 0000-2018 Technology - Instructional Software & Support 0 8,696,689
8,300,000 688,672 0000-2018 Technology - Business & Technology Systems 733,400 6,877,928
20,000.000 0 0000-2018 Technology - Training & Professional Development 0 20,000,000
(11,371,761) 0000-2018 Transfer to GF for Training/Software 0 (11,371,761)
$82,828,239 $11,792,030 TOTAL TECHNOLOGY $15,339,313 $55,696,896
SITE & BUILDING IMPROVEMENTS
31,460,191 0 0000-201X Facilities - Building Systems & Improvements 7,623,758 23,836,433
6,500,000 0 0000-201X Facilities - Code, Compliance, Health & Safety 1,100,000 5,400,000
12,000,000 391,380 0000-201X Facilities - School & Program Improvements 4,150,000 7,458,620
7,600,000 117,934 0000-201X Facilities - Site Improvements, Athletics & Playfield Upgrad 2,500,000 4,982,066
$57,560,191 $509,314 TOTAL SITE & BUILDING $15,373,758 $41,677,119
RESERVE FOR FUTURE PROJECTS
33,314,487 0 0000-0000 Reserve for Future Projects 33,314,487 0
$33.314,487 $0 TOTAL RESERVE $33,314,487 $0
$755210,066  $361,168,515 GRAND TOTAL $196,166,029 $197,875.522
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CAPITAL PROJECT FUND REVENUES

CALCULATION OF 2019-20 LEVY COLLECTIONS

Revenue Account 1100 Local Taxes

Fall 2019 Collection:

EXHIBIT |

$34,200,000 x 46.30% (2019 Levy x Fall Collection %) $15,834,590
Spring 2020 Collection:

$55,900,000 x 53.38% (2020 Levy x Spring Collection %) $29,839,403

TOTAL 2019-20 Levy Collections $45673,993

OPERATIONS
EXHIBIT 1l

ACTUAL BUDGET BUDGET

FTE STAFFING COUNTS: 2017-18 2018-19 2019-20
Certificated Employees 0.750 0.550 0.550
Classified Employees 22.784 22.130 22.130
23.534 22.680 22.680

Total FTE Staff
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Transportation Vehicle Fund

The Transportation Vehicle Fund accounts for the pur-
chase and major repairs of pupil transportation vehicles.
Revenue for this fund includes state depreciation funds
and investment income.

Approximately 97% of the $808,605 in projected revenue
comes from the State of Washington for the purchase of
school buses. The allocation is generated based on a de-
preciation schedule of the
earnings of $27,112 accounts for 3% of the projected
revenue.

The only expenditure planned in the Transportation Vehi-
cle Fund will be for school buses. The $1,937,039 budget
is for the purchase of approximately 15 buses to replace
aging equipment. The resources used for these purchases
come from the issuance of a $3.0 million levy in 2001

and annual state depreciation revenue.

Projections of revenues and expenditures for this fund are

based on the districtds Transp

chase Plan. Revenues assume continued state deprecia-
tion revenue and from investment earnings. Expenditures
assume replacing aging equipment according to the pur-

chase plan.
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TRANSPORTATION VEHICLE FUND
BUDGET SUMMARY
2015-16 ACTUAL THROUGH 2019-20 BUDGET

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

BEGINNING FUND BALANCE 2,465,203 2,763,989 3,048,661 3,469,254 3,800,866
REVENUES

1100 Local Property Taxes 0 0 (o] 0 (o]

1500 Timber Excise Tax 0 0 o] 0 0

2300 Investment Earnings 19,365 27,808 43,780 19,688 27,112

2800 Insurance Recoveries 0 0 o] 0] o]

4499 Transportation Reimbursement-Depreciation 851,158 868,710 850,170 372,484 781,493

9300 Sale of Equipment 37,400 0 13,032 0 0

9400 Compensated Loss of Fixed Assets [¢] [¢] 0] 0] o]
TOTAL REVENUES $907,923 $896,518 $906,982 $392,172 $808,605
TOTAL RESOURCES AVAILABLE $3,373,126 $3,660,507 $3.955,643 $3,861,426 $4,609,471
EXPENDITURES

33 Transportation Equipment Purchase 609,136 611,846 330,772 2,002,906 1,937,039
TOTAL EXPENDITURES $609,136 $611.846 $330,772 $2,002,906 $1,937,039
ENDING FUND BALANCE

Restricted for Fund Purposes $2,763,990 $3,048,661 $3.624871 $1,858,520 $2,672,432
TOTAL ENDING FUND BALANCE $2,763,990 $3,048,661 $3.624871 $1,858.520 $2.672,432




TRANSPORTATION VEHICLE FUND

BUDGET SUMMARY
2019-20 BUDGET THROUGH 2022-23 PROJECTED BUDGET

BUDGET PROJECTED PROJECTED PROJECTED
2019-20 2020-21 2021-22 2022-23
BEGINNING FUND BALANCE 3,800,866 2,672,432 2,093,642 2,416,555
REVENUES
1100 Local Property Taxes 0 0 0 0
1500  Timber Excise Tax 0 0 0 0
2300  Investment Earnings 27,112 21,833 29,339 33,867
2800 Insurance Recoveries 0 0 0 0
4499  Transportation Reimbursement-Depreciation 781,493 539,971 793,574 462,601
9300  Sale of Equipment 0 0 0 0
9400 Compensated Loss of Fixed Assets (0] 0 0 0
TOTAL REVENUES $808,605 $561,804 $822,913 $496,468
TOTAL RESOURCES AVAILABLE $4,609,471 $3,234,236 $2,916,555 $2,913,023
EXPENDITURES
33 Transportation Equipment Purchase 1,937,039 1,140,594 500,000 500,000
TOTAL EXPENDITURES $1,937,039 $1,140,594 $500,000 $500,000
ENDING FUND BALANCE
Restricted for Fund Purposes $2,672,432 $2,093,642 $2,416,555 $2,413,023
TOTAL ENDING FUND BALANCE $2,672,432 $2,093,642 $2,416,555 $2,413,023
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Associated Student Body Fund

The Associated Student Body Fund accounts for the stu-
dent extracurricular activities in each school. Each school
student body organization prepares and submits, for
Board approval, a revenue and expenditure plan of ASB
activities for the school year.

Significant revenue categories for the ASB Fund are $2.7
million for general student body activity and $1.8 million
for club activity. Typical revenue generating activities in-
clude sales to events (sports, dances, etc.), yearbook
sales, and fundraisers. The primary budget consideration
is the projected amount of revenue that various activities
may generate. Students are expected to break even with
their activity and athletic events.

Significant expenditure categories are $1.9 million for
general student body activity, $1.3 million for athletics,
and $1.9 million for club activities.

Projections of revenues and expenditures for this fund are
based on estimated enroliment growth.
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