Through a series of conversations with educators,

Engage and Empower

The Morris School District with Technology

Actions driven by aspirations and commitments

anguage Arts & Math ent will nav

et nnovall

In Language Arts:

Student &

= L..
Community Wellness ENSURE each student will have
seamlass access o WA-Fi, digital
technologies and devices to ensure
the possibilty of [earming anytme,
anywihere.,
CREATE a digital canvas thraughett
the distict that fosters the abilty for
teacher and students to create and
connect on intuitive, integrated user
friendly plalfomms.
ENSURE each student wil
demonsirate ciizenship,

il I

Global
Competence

Mastery
by Grade 3

WE WILL.
+ ENSURE each student wil WE WILL...
pariicipale in service leaming al = GUARANTEE each student wil
every school and at every ascend thraugh our schoals and
acadzmic tevel prepared for college and/o care
REFINE prevention, intervention, DELIVEMnstructio
and counseling suppons in order )
1o attain 09 recidivism in H.L.B.

WE WiLL
RE- MAGINE the World
Language PK-12 program in
ardar to attain bi-ingual and
bi-literacy learning targets
ENHANCE foreign exchange
programs ard foster

'« EXPAND parterships with
famlies. preschools and
community organizations, to
ensura the highes: quality
learning and a smocth transition
for each Kindergarten student,

PROVIDE rigoraus,
developmentally appropriate,
ey Kb oran pmgranp

delivering mgh qualws

supy
E students acuirs and
ectively apply the knowiedge,
attitudes, and skils necessary o
manage emations, set and
achieve positive goals, feel and
show empathy for others,
maintain positive relationships,
and make responsible decisians,
INTEGRATE cammunity
recources, FOSTER siong
pannerships. and DIALOGUE
with parents in ordar to increase
aceass to academic excellence,
meaningful relationships. and
callege & career counseling.
PROVIDE training and ongaing
suppon expioting wellness issues.
such as student siress, aniety,
depression s wel as positve
supports, inclusive mindset and
relationships, 4 life choices,
PRIORITIZE & IMPLEMENT
camprenansive safety and

and resources.
IDENTIFY the needs
15 within
and g\ona\ :ommunmes
DEVELOP learing
experiences engaging sach
student o investigate the world
beyend the immerdiate
emironment and understand
the complexity and
interdapendence of global
issues, including sustainabiliy:
EXPLORE the curricular and
financial feasibilty of adapting
one ar more of the
Intermational Baccalaureste
programs; Primary Years
Program, Middle Years
Program, Diplama Pragram,
Career Program.
PROVIDE the highest guality
schaol counseling and college

and leaming.

= DELIVER instruction through a
blended model by integrating
face-ta-face learming and cnline
leamning in order to maximize
student acoess (o and mastery
of content at all levels.

= UTILIZE a universal. online
diagnostic along wi
‘age-appropriate assessments far
menitering student growth and
effectiveness of instructional
practices across grade levels,
and provide early intervention to
suppont struggling students.

Community
Integration

IF, the Morris School District
develops an interdependent and
modular architecture of
community organizations and
resources to improve student
academic achievement and
growth;

AND IF, discrete features of
community organizations and
resources can be "predictably
interdependent” with the Morris
School District's curricula,
programs and learning
experiences .

Excellence in
Instruction

IF, the Morris School District fosters

a learning community where
students and teachers effectively
partner to master challenging
curricula;

AND IF, “blended"” learning

strategies advance "competency” &

"mastery” instructional goals as

well as promote student ownership

and personalization of learning;

AND IF, student growth data is
organized to provide cogent and

actionable information for students,

teachers, mentors, and parents ...
THEN, each student will have
“reater accessibility and

‘vortunity in the learning process

*tain both short-term academic

caunseling for each student

security strategies at each schaal

Equity and Inclusion Action Plan: Promoting Lifelon

, parents, students, and community leaders, the Morris Schoal

on a foundation of equity and inclusion. Under the guiding principle that education is a right to which all humai
and evaluate multiple perspectives, collaborate with new understandings and cultural proficiencies. contribute td

Curriculum
& Instruction

The following plan is our commitment to turn our dialogue and ideals into

practice empathy and kindne:

Developing Capacity in
Human Resources

Professional Development
& Training

. and respect the dignity of all people thi

r each student at the

liest possible level and

at each level.

WE WILL...

Invite diverse student voices, input and
feedback into the planning and

esign the Director of HR pasition
o includs oversight of equty and
relative to all

prment of Social
and ather humanities curmicula.

Train Social Studies/History and other
humanities curriculum writers in culturally
responsive curriculum development so
that the instructional pragram promales
an intercultural mindset for both teachers
and stugents.

Continue to enhance traiing and
avallability of resources (0 support the NJ
Amistad Commission objectives.

Infuse the cycle of socialization,
self-identity and group identty within
Sucial Studies curniculum
Create systems and practices that
promote student agency, goal-setting and
social-emotional skills development for
each student at each level
Audit literalure, readings and
source dacuments through a dwnrguy
and an intercultural lens.

Provide free SATIACT test prep for
qualifying students with economic need.
Audit the effectiveness of academic after
schaol & summer programs.

Invesigate and explpre the AVID

will participate
Ieast one AP class.
Nen ELL,

personnel maters.

Create a disict Equity and Inclision
Leadership Team, consisting of the
Director of HR, Diversity Network
Coordinator, administrators and
faculty, in order to provide guidance
and suppart in the implementation of
equity and inclusion initatives,
Develop and sustain affimative
recruitment, hiring, and retention
processes to meet district-wide goals
far culturally competent
atministratars, faculty, and statf,
Updale new job descriptions (o
include cultural competency as a
criterion of employment as
appropriate

Enhance new faculty training to
include intercultural competency &
culturally responsive insuuction;
stralegies training

Estabhsh mmumlﬁ to support

and

EAM, explore
ing cultural
co in the
valuation syslen

SMART GOALS
The Marris Schasl District will
annually conduct a Diversity

Fair on the MSD

studants will pass ELA N1
Standardized Assessment at the same
Fate as the "all student” NJ average.

campus !hﬂmg in 2018-2018.
‘The Marris School District wil
develop and arganize interviewing
and hiring demographic data

starting in 2018-2019.

WILL...

+ Build a multi-year professional
development plan that coherently
balances the three interlocking
components essential for an inclusive
leaming community: (1) intercultural
competency training; (2) restorative
practice strategies; and (3)
trauma:-sensitive schools training
Provide sustained Culturally
Responsive Teaching training for all
educators. CRT training il enhance
educators’ awareness and knowledge of
self and others as well as strengthen
their skills &l effectively teaching
students and interacting with people
fram diverse backgrounds and
perspectives

Train teachers and administrato
specific instructional strategies for
addressing sensitive topics during

providing SIOP training
(Sheltered Instruction Observation
Protocol) to address the academic and
inguistic needs af English Language

ScIP Committees (School
Improverment) will provide ongoing
feedback regarding training so that
refinements can be made 1o meet the
needs of each building with respect to
the 3 interlacking components outhnesd
abave.

SMART GOAL
By July 2019, the thr
Inclusion

ee-year Equity &
ing outline will be

community Understanding

definition of diversity, equity,

inclusion.

Create an Equity and Inclusion
Community Aliance con

varied community leaglers, including
students, in order to strengthen
cammunity dialogue regarding equity
and inclusion initiatives.

Utilize the District Equity and
Inclusion Leadership Team to
suengthen district dialogue and
implementation of equity and inclusion
initiatives.
Provide oppor

jies for student
voice (e.g. saude &

te ciimate survey questions and
metrics with intercultural & inclusion
Ianguage and measures in order to
enhange parent, faculty, and student
voice and ta strengthen relationships
Explore, provide and improve family
outreach positions for African
Americar and Hispanic communities
in the MSD in order to build greater
dialague and trust with all families.
Enhance our family parinerships by
providing training for families and
parent eclucation with respect to
equity, inclusion and related topics,
SMART GOAL

+ The district Equity and Inclusion
Leadership Team and the Equity &
Inclusion Community Alliance vl

be created in the fall of 2018,

Human

Relationships

eo cunteular programs, 8
NSBE, Girls Wha Code, Melanin
Minds, and Future Educators to
faster social networks and social
capital as well as to provide
apportunities 1o create a sense of
belonging for each student
Explore, expand, and sustain

specially in the arts, music and
STEM.
Expand district peer mentaring

supports and programs
Explore a comprehensive mentoring
program to foster social capital for
each student beyond our schaol
buildings and as well as graduation
Schoal Improvement Commitees
will provide feedback an climate and
culture issues relative o intercultural
and inglusion goals and objectives.

SMART GOAL
« By July 2019, create and manage
aK-12 data system that measures.

student participation in colexira
curricular activities and after
sehool programs.
By June 2019, 80% of each
subgroup in the 6th grade will
participate in at feast 1 ol
extracurricular activi

Each Student Will
Ascend

Enduring Aspirations
& Beliefs

Bifterentiate the

PEr other communicatin platiorms.

h as well as to sustain
‘ement and continuously
through all of our schools,

Global
Competence

IF; the Morris School District
develops learning experiences
engaging each students to:

1) investigate the world beyond the
immediate environment and
understand the complexity and
interdependence of global issues;

2) practice empathy and recognize
other's perspectives;
3) communicate ideas; ffectivel:
with divers¢ audience

4) trlisite | leas into

THEN, each student will be better
prepared for the rapidly changing
knowledge-based economy and
the complexities of an
interdependent global society.

provides the safest |
environment for eac|
well as learning expt
ethical & legal guide
practices to foster:

1) digital citizenship an
within our schools;

2) a personal understai
yesponsibilitgt@®ch ¢
sustagfTaiiity

om unitl s;

3] hunweCultural, and
readiness skills and kn

THEN, each student
healthy and balance:
interactions. Studer

1) act responsibly ar
leadership within d
environments;

2) form purposeful a
relationships within
local communities; ¢

3) develop internatia
mindedness, global
sustainability skills i

of Partnerships and
Jetworks

MSD Narrative:
Our Identity and Key Messages

District-Level and
Building-Level Focus

lmwlv apics.

T and assist HSAs in b neking destrict

mmunications from school communications.

Jetain and enhance community parmerships with
‘extemal stakehalder groups such as Equity ang
Inclusion Community Alliance, Interfaith Clergy
Council, towm councils, Morris County Human

Relations Commitiee, realiors, and olfvers. Explore

Arbculate and promole the advantages of attending
the Morris School District

Multidimensional Narrative;

Promote and celebrare MSD's unique history and
legacy, culting-edge programs, graduate and akimni
successes, MSD vision, priorities, and
howcase student success stones

additional for community
within the wider Marristown area.

Continue to partner with Morris Educational
Foundation to promote all manner of MSD
accomplishments and programsfofierings. Share
language and deas 10 align messaging. Envision
future: opportunities for supporting disirict initiatives
and caplial Improvements.

i Sy
jnes s beek prectoes o noticatis Ve
b

‘email, text, and phone. Diferentiate notifcation cat

an critical impartance and subject matter to faciftate accuracy anu
understanding by reciients. Align natfication information with
ather digital piatiorms

Increase famity engagement and excitement through greater
district visibility on F& andior other social media platiorms. Align
messaging uath district website and general MSD narmative
Explare adding new disirict Instagram p rage the
concept of telling stories thraugh images, Direct traflic back to
district/school web pages as part of communications leap.

Increase use of video, especially
Minuta'), Create and promete '

promote distict YouTube chasr)
accessible archived videos. Look
Braadcasting Club experience: ok and
celsbrate the students’ accomplish hance use of NEHS
Network and other ideo platforms 1o increase access to
imponant events and presentations.

Create diswrict communications webpages as part of distnct
websile 1o foster shared Understanding of best practices for
two-way communication. May include guidefines for email
respanse protocals, principles of productive dialogue, nomms of
communication, proper channels of communicaion, efc

Develop consistent and uniform practices for digdal
communications acrass the range of plalforms ey student phata
el permisciot Subimiseion oA e e, submissin of

to
esiablish wide network of - advocates for the district
and conduits of accurate and timely informatian,

=Hnow Your Board”
Elevate public and siakeholder understanding of the f|
role and responsibiites of the board, membership
composition, BOE aganda highlights, new and
revised polices, and other aspets

anlih of consdtuent groups
informed of the “latest and

theough a variety of mediums to highlight the
various opportuniies availabie for each student

Learming Organization
Communicate to the public the range of activities
the district and buildings are engaging in toward
continuous improvement, such as articulation of

buiking goals. annual focus strategies, and
progress/results.
Expiore siandardizing cenain |;n.1uﬂsﬂnuostu\|mw5
on all communicalions such as gy ils,
presentabons, websiesgpri

Algn signageg

0 n Harris Sgtol Ok
- ok

cailh, ke rnenl‘ ar mher ContERs

Distict-level Focus

Celebrate faculty and staff accomplishments with
greater lrequency and consistency (eg. BOE
recognition of retiress, 1eacher misstones, news
anicles, socal meda posts, etc.)

Pravide contex and framing of school
comparison data to more aceurately detail the
successes of our diverse schoois and siudents
in relation to county, state, and national
benchmarks. Create clear, digestibie, and easity
understandable information availabie on the
district website

Continue t0 refine our internal protocols, alert
communication systems, and other channels of
information defvery.

Explare crealing Supenniendent Blog andior

Podcasts 1o complement BOE and communty

presentations and increase perscnalization of
dialog

Eauire
Continue 10 |ook al communications stralegies
and practices with an equityinclusion lens to

. NISPRA conferences and
lote continuous improvement
and reflestion in our pracices.

Explose opgariunibes lor high school studsnis 1o
prormon MLIS an the diarict pvero. ch ea sockel

municate uwsrucl prof esslorsal training of taculty
1o enhance public knawledge of and confidence in
Morris School District vision and goals.
f: . £

Create a greater Montis School District presence at
avariety of community events 1o Teach citizens
beyond parents and immediate Marristoun
residents and community,

Create common pracess for esiablishment and
execution of school open houses, especially a more
substantive introduction to MSD for potesiial
kindergarten students. Arrange for presentaions at
arsa preschools, Explore inviting private school
students and parents to attend information sessions
such as Discover MHS Night.

Publicly and faculty
participation in professional practices such as
editorial e
canferences. professional organizatiens, efc

Continue 1o provide accessible end transparent
longeudinal and comparative data regarding siudent
achievement and progress toward the ends of
continuous improverment and iefinement of
programs/curmiculum. Make Student Success
Dashboard avasable 1o parents in order Lo provide
«comprehensive view of indnidual student progress
and strengthen the home-school connection,

I

Key Programs
Increase visibiity and prometion of key programs
ihcn as Music, lhEaiEJ Sports. STEM and

o s fox credil, highsght
sports, theaier, acadermic cibsiprorans, ot
Laverage MHS. lvmdcasmu Chib a5 appropriate

Mk amuaulz vidka prl'\l!r! Torkey coteq

e R

Provide comprehensive, accessble infoamation 1o anent
pasents and stugents and hela ther feel comforiable
il Eanpeeted In & e eGroRmARL Inarove
traniban progrars, Especilly 1 FIAS and MHS.
wegarding the range of opportuniles an pattvays
AUBIEDIE 10 £ACH SLIEAT

Cantirue to.xplors strategies and develop best
prisiices thal assist garents’ understaning of wha thell
cailihen @i leming s hiw ey bre progressing. help

PAIENLS fe) & part of the communily, &g 1oster TSt i
£ schoois and syst

Parent-Teacher Conferences
Explare haw 1o effectively meel the diverse
nerds of parents through refining parent-teacher.



https://sites.google.com/a/msdk12.net/thewayforward/theory-of-action
https://resources.finalsite.net/images/v1562767240/morrisschooldistrictorg/ar5negkds6fbqeugf8yh/MSDEquityInclusionActionPlan_LifelongSuccess.pdf
https://sites.google.com/a/msdk12.net/thewayforward/how
https://resources.finalsite.net/images/v1567990444/morrisschooldistrictorg/czrh7lcsstphvtboswll/CommunicationsandCommunityRelationsActionPlan.pdf
https://sites.google.com/a/msdk12.net/thewayforward/home
https://sites.google.com/a/msdk12.net/thewayforward/home

