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Central Office Staff

SUPERINTENDENT’S OFFICE:
John Pandolfo, Superintendent
Tina Gilbert, Executive Assistant

BUSINESS OFFICE:

Lisa Perreault, Business Manager
Ashley Young, Senior Accountant
Kristine Gilbar, Accountant
(Payroll SHS/CVCC/BTMES/CO)
Amy Renaud, Accountant
(Accounts Payable BUUSD)
Ann Baker, Accountant
(BCEMS Payroll)

Kathy Couture, Medicaid Clerk

HUMAN RESOURCES.:
Carol Marold, Director of HR
Leslie Babic, HR Specialist
Linda Papineau, Receptionist/HR
Administrative Assistant

SPECIAL EDUCATION:
Don McMahon, Co-Director
Stacy Anderson, Co-Director

Annette Rhoades, Asst. Director
Michelle Leeman, Administrative
Assistant

EARLY EDUCATION:
Lauren May, Director
Rebecca Webb, Act 166
Coordinator
Megan Gonyaw, Administrative
Assistant

COMMUNICATIONS:
Josh Allen, Specialist

FACILITIES:
Jamie Evan, Director

CURRICULUM, INSTRUCTION,

& ASSESSMENT:
Jessica Barewicz, Director
Ashley Dunlea, Administrative
Assistant

TECHNOLOGY:
Emmanuel Ajanma, Director
Megan Gonyaw, Administrative
Assistant
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Superintendent News

Barre Supervisory Union
Attendance and Swipe in/Swipe Out Procedure

/

When questions came up a few years ago regarding the swipe-card readers at each
building and consistent expectations across buildings around employee attendance
and card swiping, the Associations and the Administration worked together to
develop a consistent procedure dealing with attendance/tardiness. While this
procedure has been in place since the start of the last school year, it has likely not
been shared with all employees before now. Please see the procedure below and
feel free to contact your supervisor, administrator, or association if you have any
questions.

Expectation: Every staff member arrives and leaves consistent with the
requirements of their contract day.

If concerns arises that a staff member is not meeting this expectation, whether a
pattern over time (multiple pay periods), or numerous times in 1 pay period:

1. 1st Time - The administrator and staff member have a face to face
conversation (does not need to be a special meeting)
0 The expectation is clearly articulated
0 The administrator states that staff member does not appear to be
meeting the expectation
0 The staff member has an opportunity to respond to that statement
0 The administrator follows up with an email to the staff member
documenting the conversation
2. 2nd Time (If the issue continues) - The administrator sets up a meeting
with the staff member
0 Union representation is not required because no disciplinary action
will result
0 The expectation is again clearly articulated
0 The administrator states that staff member still does not appear to
be meeting the expectation
0 The staff member has an opportunity to respond to that statement
O The administrator follows up with an email (verbal warning per
template) to the staff member documenting the conversation and
stating that further instances will result in disciplinary action
3. 3rd Time (If the issue continues) - The administrator sets up a meeting
with the staff member and union representation (if staff member is in
a bargaining unit)
o Formal letter goes into personnel file, including directive to swipe
in and out as detailed below
o Staff member is required to swipe in and out until further notice
(typically for the remainder of the school year, or if the letter is
issued in Q4 then also for Q1 of the following year)
4. Any further instances involve Superintendent, as suspension may result
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Superintendent News (Cont’d)

Even though we still have beautiful foliage outside, we all know that winter weather is approaching us rapidly. It is
time again to prepare for school cancellation and delay decisions. The information below provides an outline of the
process we follow for making school cancellation/delay decisions for weather events.

1. Prior to a “weather event” and early in the morning of an event, we gather information from a variety of
sources:

» We look at forecasts from a variety of sources well in advance.

¢  We receive consultation and advice from NOAA (The National Oceanic and Atmospheric

" Administration), including several briefs and even conference calls prior to any major storms. We
also contract with Roger Hill to provide regular updates and consultation, both prior to and on the
morning of events.

« \We communicate, as appropriate, with the road crews and/or police departments for both Barre
Town and Barre City, as well as our contracted transportation company and our own staff who are
on the roads early.

« We communicate with other school superintendents in the region to coordinate closing/delay
decisions when it makes sense, realizing localized conditions and other factors may necessitate

o different decisions for different supervisory unions and districts.
i 2. Our goal is to have a decision made by 5:30am.

« This is not always possible, as there are many things happening quickly.

» Most often, NOAA and/or Roger Hill make a recommendation and we follow it, as they get
automatic input from many sources and have expertise that we do not. They consider what has
happened, what is happening currently and what is most likely to happen as the day goes on. It is
rare that our own information does not align with their recommendation.

e If the recommendations have not come out by 5:30am, we might wait a little longer.

o If we feel like we have information and circumstances that requires a different decision than the
experts’ recommendations, we review everything again carefully before making that decision.

3. Once a decision is made to delay or close, we communicate in the following ways:
o We initiate a “Call Em All” through the phone system

 We contact the media A ‘4

» We send out an email to all staff ' -

» We post on Facebook, Twitter, web pages, and phone greetings

 We contact the police and road crews

« We contact our transportation and food contractors

-:;"; The decision to delay or cancel is extremely important for everyone’s safety. We take it very seriously. There is no
' guarantee that we can make the correct decision every time, but we do our absolute best. Please help us by being
patient and understanding, and providing appropriate and constructive feedback.

While the entries above deal with the procedural end of our work, | want to finish by acknowledging the fantastic
G work that you all do under difficult circumstances. Every day seems to bring new challenges, but we serve great
... || students and families and a great community. Thank you for what you do to make good things happen.

Course Reimbursement Reminders
Please use the new version posted on our website, Course Approval Form
Form must have your administrator’s signature or it will be returned.
A printout of information about the course needs to be attached to your form.
If you receive an invoice please send it to the central office right away.
If a course is cancelled after submitting request please let Tina Gilbert know.
Please turn in grades reports once your course is complete.

Thank you for your help in making this process work!!



https://resources.finalsite.net/images/v1562934547/bsuvtorg/z8fpgyms9xuwh4hgmjpy/CourseReimbursementJuly2019.pdf

Business Office

Mudgett Jennett & Krogh-Wisner, P.C. started the FY19 audit. Audit presentations are on target for the
December board meeting.

Budget development is underway with a budget survey out to parents and community members, results to be
shared soon. Administrators and directors are reviewing FY19 budgets, monitoring FY20 budgets and
thinking strategically about their FY21 budget development plans. Health insurance premiums are expected
to increase by double digits again next year. We will be presenting a draft expense budget at the November
board meeting.

The State of Vermont Dept. of Environmental Conservation launched an electric bus pilot program. BUUSD
in collaboration with STA has submitted a proposal in response to their RFP. If awarded these funds, we will
have the first electric buses on routes in central Vermont.

Retirement is a looming goal throughout our lives, yet most of us don’t want to think about it until it’s later in
the game. In hindsight, we wish we had. One of your benefits at BUUSD is free access to an Edward Jones
financial advisor. If you are interested in opening or changing your 403B account, please visit our BUUSD
website/Human Resources https://www.buusd.org/departments/human-resources. Under the Retirement tab
please click on the Edward Jones Employee Portal. You can find a financial advisor by entering your zip
code. You can contact them directly to set up an appointment for an individualized financial retirement plan
and to discuss this important and exciting transition in your future.

FAMILY SICK TIME

Your sick time can either be used for your illness or when you are out because you are caring for a family member who is
ill. The definition of a “Family Member” can vary according to the employment group to which you belong. For instance,
the teachers’ master agreement defines Family Members as “immediate family members as defined in FMLA/VPFLA”*,
The para-educator master agreement defines Family Member as an “individual residing in the immediate household or a
member of a family as defined in the FMLA”. .....and then there are the non-contracted folks, and the members of
AFSCME (facilities staff) and the administrators. Confusing right?

We have put together a quick summary of who is covered for different groups. This summary is available on the district
website at
https://resources.finalsite.net/images/v1569499055/bsuvtorg/cvk8tmhrbxsziebrexux/USEOFSICKTIMEDEFINITIONS.pdf

If you would like more detailed information, each master agreement and non-contracted employment handbook goes
into much more detail about the expectation of how sick time can be used. All master agreement/handbooks can be
found on the BUUSD website at https://www.buusd.org/departments/human-resources

*FMLA is the national Family Medical Leave Act. VPFLA is the state of Vermont's version of this. We have included who is
covered under each act on the summary.

OPEN ENROLLMENT
Open enrollment will take place from October 28 - November 8. All changes during this time will be effective January 1,
2020. You will receive a packet of information in your school mailbox. Emails will follow with directions and reminders.

Please remember that you can make changes to your benefits only one time per year, and this is it. Once the open
enrollment period is over, you cannot change them until January 2021 (unless you have a qualifying event - marriage,
baby, etc.).

We look forward to spending time in the schools during open enroliment and will have a calendar of those times and
places out to you soon.



https://www.buusd.org/departments/human-resources
https://resources.finalsite.net/images/v1569499055/bsuvtorg/cvk8tmhrbxsziebrcxux/USEOFSICKTIMEDEFINITIONS.pdf
https://www.buusd.org/departments/human-resources

9o Special Education .9

At our BUUSD Admin summer retreat, our full Admin
Team discussed and agreed on Roles and Responsibilities
with regards to special education given our move from a
building-based special education administration model to
a centralized model. Here is a link to the BUUSD Special
Education Roles and Responsibilities flowchart. We have
rolled this out to special education staff in each building
at our September special education staff meetings. We are
working to share with all BUUSD regular education staff
in the first faculty meetings of the year and will share this
information with support staff during the October 11th
staff development day. In addition, we will present this to
the BUUSD School Board at the October 10th Board
Meeting.

Stacy Anderson, Annette Rhoades and John Pandolfo
attended the Vermont Agency of Education Work Day on
Act 173 on September 25th at the Vermont Granite
Museum. The Workday topics included Who’s Who at
the AOE, outline of the new AOE monitoring system, an
introduction to The New draft MTSS Field Guide and a
discussion of the role of Educational Support Teams
across the state.

October 11th is one of five staff development dates for
BUUSD Para-educators and Behavior

Interventionists. We have worked to create a menu of
topics that support staff can choose to attend including:
Helping Students Learn to Reach Out Instead of Act Out
with Ben Newman-LICSW; Reading Strategies for
Struggling Readers with Linda Hunter M.Ed.; Supportive
Employment with New Heights Employment

Services; Understanding and Supporting Students with
Autism Spectrum Disorders with Christy Hoffman of
Green Mountain Behavioral Consulting and Medicaid
billing training with Kathy Couture, BUUSD Medicaid
Clerk.

Communications

We are excited to have
Josh Allen fill this position,
with an official start date of

October 15.
Look for Josh’s first report in
November.

House events with families stopping by to see thelr
child’s classroom, connect with staff and say hello to
fellow classmates.

A new swing set was installed over the summer on
the Barre City Preschool Program’s playground. This
was purchased with remaining funds from the Step
Ahead Recognition System (STARS) grant. The
Barre Town preschool program is evaluating current
needs for their playground and will allocate the
remaining funds in their STARS account
accordingly.

Act 166- BUUSD is currently partnering with eight
(8) community programs through Act 166. In
addition to the two hundred and ten (210) registered
in the school based Barre City and Barre Town
programs this represents an additional forty (40)
children.

DID YOU KNOW?!?!?

Each school in the district has a school based AESOP
coordinator to work directly with you when you have
questions or a problem. Leslie Babic is the District
AESOP administrator, and works in partnership with
all of the building contacts. Your building
contact/coordinator will be able to answer most
questions and solve most issues, and if not, they will
forward the issue or question to Leslie.

There are times during the year when an employee’s
schedule changes. These changes can be made only
through your administrator who will authorize Leslie

to make the change.

Your Building AESOP contacts are:
BCEMS - Wanda Trepanier

BTMES - Betsy Pearce and Kim Benson
SHS - Lora Gaudreault

CVCC - Sarah Capron

Receptionist
“Autumn shows us how
beautiful it is to let
things go”



https://docs.google.com/document/d/1iuW0ygVGvXR-pGp2S-VnaRTpl6YH8mV5p1BvGNtPPco/edit?usp=sharing

Technology News

Classroom Instructional Technology Tools Survey:

Thank you to everyone who responded to our classroom instructional technology tools survey.

The apps and web-based services/tools you shared with us will help us support and grow the use

of instructional technology in the classrooms. The Technology Integrationists are currently -

looking at the data as they plan their different training materials. Reach out to them with any questions or CONCETTS,

Districts Apps Subscriptions:

e Wevideo: Used by millions of students in every grade and subject area, WeVideo empowers every learner to
discover their voice and make an impact in their world. It promotes deeper learning while making it fun and easy
for students to express their ideas with creativity and authenticity. WeVideo provides students a safe place to
search, create, and share videos. If you have not used it and are interested, click the link to join the Barre
Education Account. Here is the Educator’s Guide to Wevideo.

GoEnnounce: Currently used by our schools to promote eportfolio and personal learning plans for students.
VoiceThread: This is a learning tool for enhancing student engagement and online presence. With VoiceThread,
instructors and/or students can create, share, and comment on images, Microsoft PowerPoint presentations,
videos, audio files, documents, and PDFs, using a microphone, webcam, text, phone, and audio-file upload.
Book Creator: A simple tool for creating awesome digital books. Create your own teaching resources or have
your students take the reins. Combine text, images, audio and video to create: Interactive stories, digital portfolio,
research journal, poetry book, science report, ‘about me’ books, comic adventures and many more.

Firewall and Internet Content Filter Software:

This year we implemented a new firewall and also a new internet content filter software that will help optimize the online
experience of both staff and students. These systems help to protect our computer networks and devices from harmful
sites. As we continue to configure these systems, we see instances where some educational tools that teachers and
students use in the classroom are inadvertently blocked. If you run into this, please let us know by submitting a Zendesk
request.

Middle School 1:1 Chromebooks Program:

With a successful implementation of 1:1 Chromebooks program for all the Spaulding High School students, we have
begun exploring ideas on how to extend this program to our middle school students. In the coming months, we will
continue this conversation with our different middle school stakeholders. If all goes well, we might consider
implementing an in-school 1:1 Chromebooks program for all our middle school students. More about this to come in the
future.

Email Phishing Quiz:
Can you spot when you are being phished? Google has a free and engaging phishing quiz to test your knowledge and
phish-spotting skills. Trust us -- it is trickier than you think!

Facilities

» BCEMS has another section of roofing completed on the south end of the building. Eight classrooms have been
freshly painted along with new floor tile. The gymnasium floor has updated painted lines as well as a new coat of
floor finish. Additional security cameras were installed on the exterior of the building.

SHS/CVCC completed renovations to the library. The updated look includes new paint, carpeting, furniture and a
new design layout. A new window was installed adjoining the library with the hallway. New floor tile was installed
in room 208 as well as several classrooms receiving new paint. The new LED message board on the front lawn
entrance of SHS will soon be operating!

BTMES installed new floor tiles and carpeting in several areas throughout the school. New paint was added to
many hallways as well as some classrooms. Additional security cameras were installed both interior and exterior of
the building.

A portion of the basement at the BUUSD building was remodeled to create office space. New floor tiles, paint,

furniture and wiring were installed to accommodate the offices.

We should have the back parking area work at the Central Office Building completed in the next month. We are also

working on safety upgrades on the building, and making plans for some office location changes for staff. If you notice

signs of work in front of the building, this is from fixing a wastewater pipe that was sorely in need of repair.



https://www.wevideo.com/invite/?code=eyJwcm9tbyI6IkZMUUYzS1VJRk01QyIsImpvaW4iOnRydWUsInJvbGUiOjEzODQ4fQ==
https://www.wevideo.com/invite/?code=eyJwcm9tbyI6IkZMUUYzS1VJRk01QyIsImpvaW4iOnRydWUsInJvbGUiOjEzODQ4fQ==
https://docs.google.com/document/d/1cKQaA6Z_v0WXgRDySCKbNlejcboiOK64AVOzJQ4W8-Y/edit
https://phishingquiz.withgoogle.com/

PK-8 PLG Leaders: Please take advantage of time with Jean Haeger during her days with us October 21-23.
Follow this link to sign up for time with her. The time can be one-on-one, with a group of colleagues, and about
anything that supports your collaborative work. You are doing incredible work as PLGs and keeping momentum
is important. Jean also helps synthesis your input and supports leaders to better implement PLGs, so your
conversations with her are helpful to our whole system on so many levels.

Student-Centered Coaching: Our first meeting of the Curriculum Coordinators and Instructional Coaches began
with drafting a plan to help everyone understand what student-centered instructional coaching is, what to expect
from a coaching cycle, and clarify the role of a coach as well as how to access a coach. Student-centered coaching
stays focused on what goals the teacher has for student outcomes which allows the teacher and coach to partner in
their learning about what instructional strategies will be most effective to reach those goals. Coaching is never a
gotcha but a collaborative partnership to ever-improve student learning. As a group we will present to all staff in
an upcoming faculty meeting to make sure everyone understands our instructional coaching model and has a
chance to ask questions.

Integrated Field Review: As Integrated Field Review (IFR) Team Lead, a good amount of recent effort has gone
into preparing for our IFR visit on October 29. We wouldn’t be in the great place we are for the visit without the
incredible team of administrators and teachers who have been helping to finalize the visit schedule, compile
artifacts, and support the process along the way. A huge thank you to our IFR team for their time and effort
preparing us: Kirsten Evans (Barre City Teacher), Jennifer Farnsworth (Barre Town Special Educator), Scott
Griggs (CVCC Assistant Director), Chris Hennessy (Barre City Middle School Principal), Steve McKinstry
(CVCC Instructor), Don McMahon (Co-Director of Special Services), John Pandolfo (Superintendent), Tim
Sanborn (Barre Town Teacher), Mya Violette (Spaulding High School Teacher), and Brenda Waterhouse
(Spaulding High School Principal).

Curriculum Committee: The Board Curriculum Committee met on September 24th to review our draft annual
work plan. | received a lot of valuable feedback to finalize the plan and prepare for our ongoing work this year.
The work plan includes many presentations that invite collaboration between leaders, teacher leaders, and others
who enact the curriculum every day, so we can learn directly from you about current curricula and student
achievement. Stay tuned for the final draft of the annual work plan.

Classroom and School Visits: Amidst the many things that come across the Curriculum Office, I’m still
prioritizing spending concerted time learning about our district and each school’s context

while getting to know everyone | serve! Thank you so much for welcoming me
into your schools and classrooms in this first month of school. | try to prioritize
time in schools and working with your building leaders as much as | can. Many
thanks to principals and coordinators for taking quality time out of their busy
days to show me around and help introduce me to everyone. | look forward to
more time in classrooms with you and our students in the coming month!

Self-Care: October can often find us wondering where that boost of summer
energy went. We take such good care of our students even at their most
challenging, yet please remember to take good care of yourself too. Even a
quick walk, making five minutes to sit with a warm cup of tea or coffee, or a
moment to pause and check in with a colleague you haven’t seen lately can
make a world of difference. Here is a short TED Talk on self-care for teachers.
Here’s a 10 minute “Yoga for the Classroom” video for yourself and/or to do e e s morentilin 150
with students. Be well! aspirin, and rose-colored glasses.”



https://docs.google.com/document/d/19cO-7IjRFz2pUKXTJTkxRVD80M7bXi-UkdoyxO3gcxM/edit
https://dianesweeney.com/wp-content/uploads/2014/03/What-is-Student-Centered-Coaching-SWEENEY-DIANE.pdf
https://www.youtube.com/watch?v=5O5QIqlDxjg
https://www.youtube.com/watch?v=Td6zFtZPkJ4

Upcoming Calendar Events

October 8 - BUUSD Finance Committee Meeting - 5:30 pm - Central Office
October 10 — BUUSD Board Meeting — 5:30 pm — BTMES Library
October 11 — Staff Development Day
October 21 — BUUSD Policy Committee Meeting — 5:30 pm — Central Office
October 22 — BUUSD Curriculum Committee Meeting — 5:30 pm — BTMES Library
October 24, 25, 26 — SHS Fall Drama Production “The Complete Works of William Shakespeare” —
7:00-9:00 pm each night — SHS Auditorium
November 7 — BUUSD Communications Committee Meeting — 5:30 pm — Central Office

Upcoming PATH Opportunities

The VEHI PATH Healthy Life Survey is Now Open!!!
DON'T FORGET....

You’ll earn 60 PATHpoints when your survey is completed during the month of October!!
You’ll earn 50 PATHpoints when your survey is completed between November 2019 and March
2020.
What a great start to the points year and earning your L.L. Bean gift card*!
The Healthy Life Survey is available to complete between October 1, 2019 and March 31, 2020.
*200 or more points are required by June 30, 2020 to receive a $100 L.L. Bean gift card in
September 2020.

Facials and Foot Baths, Oh My! with Marie Frohlich, Health Coach and Herbalist (FREE)
Wednesday, Oct. 23, 4:00-5:30 p.m. BTMES, room 200 (upstairs health room)
Sun-kissed and tan this summer? Now is a good time to nourish your skin for the winter yo-yo of cold and
heat. Come learn how to do your own facial with natural ingredients and sooth the entire body with a foot
bath this winter. Everyone will take home a sample and handouts.

BSU Family Skate! (FREE)
January 11, 5:30-6:30 p.m. - BOR, Barre

Building Coordinators
BC: Diana Flood, Jessica Maurais, lan Thomas SHS: Beth Bicknell, Jesse Carpenter, Sarah Chap
CVCC: Wendy Clark, Cheryl Zanleoni BT: Laura Thygesen, Jessie Casavant, Amy Robertson
BUUSD: Ashley Dunlea




Dear Barre City Families, 5.2.2

We have had a successful start to the year. It was great to see so many familiar faces at open house. If you
attended our open house, you likely met some of our new staff members whom we are very lucky to have. In this letter
you will see a few of the many wonderful things happening at BCEMS this fall as well as other information and
calendar dates. Reminder parent teacher conferences are Thursday October 10th. Please make sure to contact your
child’s teacher to schedule your conference.

Please do not send toys or valuables to
school with your students. With the
exception of times like show and tell or
special class celebrations, please keep
these items at home.

Studentc in Me. (ange
class, with the hep of
Amy Butter from the
North Branch Nature
Center refeased batterfliec
with L‘/’ﬂclé/'hy stickers
and will be able to locate
their butterflies when
they arrive in California

If you have transportation changes,
please make sure to contact the office
before 12:00pm on the day of the

or Mexico, change.

Upcoming Events Studentc
October 10: Half Day for Studente celebraling the
Lace to fead
October 10: Parent Conference 1:00pm-#:30pm ot St
vén élq on
October 11: No Sehool- Ingervice Coptomber 1704
October 14: No School-Indegenous Peaple’s Day Sudente got £

October 15: eggie Van Go at BCEMS

S1gn & race car

October 15: Parent Voice with Mr. Coon which was

October 18: Walk Run Fun Fundraicer featured in the
. . Mk Bow/ at

November 5: PTO Meeting s ot

November 14: Firct grade Math Night

The Elementary cchool has bequn recognizing and celebrating ctudents of the week.
Studente are recognized Friday morninge over the intercom and then have a

celebratory breakfast with Mr. Coon.

Our firct cet of ctudents pictured to the left are Jarrett Sibley, Katie Parker, Jordan
Blondin, Natalie Young, Amihan Demingware, Grant Curtic and Kaden

Jamiecon-Jonee.

Finally, please come in to join me at 4pm in the cafeteria for refreshments and conversation after school on
October 15th. I am looking forward to this opportunity to meet with families.

Hayden Coon
Barre City Elementary School Principal
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5.3.2
DRAFT

BARRE UNIFIED UNION SCHOOL DISTRICT
CURRICULUM COMMITTEE MEETING
Barre City Elementary and Middle School — James Taffel Library
September 24, 2019 - 5:30 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Victoria Pompei, Chair (BT)

Gina Akley, Vice-Chair (BT)

Tim Boltin (BC)

Anthony Folland (BC) — arrived at 5:36 p.m.

COMMITTEE MEMBERS ABSENT:

ADMINISTRATORS PRESENT:

Jessica Barewicz, Director of Curriculum, Instruction, and Assessment
Chris Hennessey, Principal (BCEMS)

Jennifer Nye, Principal (BTMES)

Brenda Waterhouse, Principal (SHS)

GUESTS PRESENT:
Lindy Johnson Venus Dean

1. Call to Order
The Chair, Mrs. Pompei, called the Tuesday, September 24, 2019, BUUSD Curriculum Committee meeting to order at
5:32 p.m., which was held at Barre City Elementary and Middle School in the James Taffel Library.

2. Additions and/or Deletions to the Agenda
One correction was noted: The next Curriculum Committee meeting is Tuesday, October 22, 2019 in the BTMES Library.

3. Public Comment
None.

4. Review / Approval of Minutes — August 27, 2019 BUUSD Curriculum Committee Meeting
On a motion by Mr. Boltin, seconded by Mrs. Akley, the Committee unanimously voted to approve the Minutes of the
August 27, 2019 BUUSD Curriculum Committee Meeting.

5. Committee Business

5.1 Curriculum Definition Overview
Copies of the slides from a presentation titled ‘Curriculum Committee 2019-20 were distributed. Mrs. Barewicz presented the slide
presentation which included; an overview of important terms, an overview of curriculum alignment (horizontal — grade level and
vertical — progression through years of schooling), alignment to a prioritized set of national standards, definition of what is and is not
‘curriculum’, an overview of assessment terms (Common and Performance based), and an overview of the comprehensive local
assessments which include Universal screener, diagnostic, pre-assessments, formative, summative, and standardized assessments.
Meeting attendees were provided with a ‘Guess-tionaire’, and were asked to review 5 questions and then share their thoughts with the
group. It was suggested that more time be allotted to alignment of curriculum, and that it may be beneficial to have a ‘family friendly’
outline of what students are expected to achieve at each grade level. It was noted that ‘equity for students’ needs to be defined.

5.2 Continuous Improvement Plan Cross-walk Between Schools and with Consolidated Federal Program Grant Investment
Copies of slides from a presentation titled ‘Continuous Improvement Plan Goals’ were included in the packet distributed under
Agenda Item 5.1. Mrs. Barewicz continued with the slide show presentation, providing an overview of the cross-walks for CIP Goals
#1 (Academic Proficiency) and #2 (Safe, Healthy Schools). Some Committee Members feel the language in the cross-walks is ‘dense
and would like to see modifications to make it more user-friendly. It was noted that the State requires a defined formatting for the
presentation of goals, but that action steps could probably be re-written so that they were more easily understood. The cross-walks
were broken down between the BUUSD, SHS, BCEMS, and BTMES. Mrs. Barewicz provided an overview of the CFP Grant
Investments broken down by school (BUUSD 17%, SHS 23%, BCEMS 60%, and BTMES 0%). It was noted that although BTMES
does not receive CFP Grant funding, BTMES does have many of the same services. The services are BTMES are funded locally.
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DRAFT

5.3 Input into Draft of Curriculum Committee Annual Work Plan
A document titled ‘Draft Curriculum Committee FY20 Annual Work Plan’ was distributed. Mrs. Barewicz requested that Committee
Members review the document and provide feedback. Mrs. Barewicz provided an overview of the ‘“Tuning Protocol for feedback’,
advising that after Committee Members reviewed the document, she would provide answers to clarifying questions, then hold rounds
of ‘warm’ and cool’ feedback. Mrs. Barewicz advised that she will type notes to document feedback as it is provided. The draft will
be updated based on feedback. The Committee reviewed the document and provided feedback which was documented by
Mrs. Barewicz. Committee members were pleased with the comprehensive list, which includes a broad view of curriculum advising
that they believe advance notice of agenda items is beneficial. It will be useful to hear from ‘multiple voices’, and meet with
individuals who work within the BUUSD. Other input included; changing the order of some of the topics, building in follow-up time
for ‘hot spots’, opportunities for staff to advise regarding what is not working well, importance of CVCC representation at meetings,
additional topics (enrichment programs, STEAM, Personalized Learning Plans, and social/emotional learning), a format, guidance,
and time limit for presentations, and presenters advising regarding their ‘wish lists/wants’. Mrs. Barewicz will update the draft based
on feedback, and will present another copy at the next meeting.

5.4 Compose the Direct Charge From This Committee to the FY20 Homework Committee
Discussion of the Homework Committee’s charge included; defining the quality of homework to assign, describing the purpose of
homework, identifying how homework should support and connect to classroom learning, identification (by grade) of the level of
support and/or independence for home work, and defining how homework is to be recorded and assessed. It was suggested that there
be a draft recommendation that could become a BUUSD positive statement on the appropriate use of homework to support learning
for all students. Two separate homework committees will be necessary (5 — 8 and high school). Mrs. Waterhouse advised that at the
high school level, homework varies by course and that there is no ‘one size fits all’ e.g. there is a significant difference between
homework for AP classes and homework for intervention math courses. Mrs. Waterhouse believes the focus for the high school
homework committee should be the ‘purpose of homework’. It will be important that the grade 5 — 8 homework committee’s
recommendations are such that there is an assurance that students starting at the high school are prepared to do high school level
homework.

The K — 4 Homework Committee recommends that grades k — 2 read or be read to for 20 minutes a night and that grades 3 - 4 should
read 30 minutes per night. It was noted that if a parent requests homework for their student, homework is sent. The previous
Curriculum Director was working on setting up a website with some homework assignments that students could utilize for additional
work (when requested).

6. Other Business
None.

7. Items for Future Agenda
Future agenda items were discussed under Agenda Item 5.3.

8. Next Meeting Date —
The next meeting is Tuesday, October 22, 2019 at 5:30 p.m. in the BTMES Library.

9. Adjournment
On a motion by Mr. Boltin, seconded by Mrs. Akley, the Committee unanimously voted to adjourn at 7:15 p.m.

Respectfully submitted,
Andrea Poulin



5.3.5
DRAFT

BARRE UNIFIED UNION SCHOOL DISTRICT

COMMUNICATIONS COMMITTEE MEETING

BUUSD Central Office — First Floor Conference Area
October 3, 2019 - 5:30 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Anthony Folland, Chair - (BC)

Guy lsabelle — (At-Large)

Sonya Spaulding - (BC)

Paul Malone — Ad hoc Committee Member (BT)

COMMITTEE MEMBERS ABSENT:
Rebecca Kerin-Hutchins, Vice-Chair - (BT)

ADMINISTRATORS PRESENT:
John Pandolfo, Superintendent

GUESTS PRESENT:
Pat McAskill

1. Call to Order
The Chair, Mr. Folland, called the Thursday, October 3, 2019 BUUSD Communications Committee meeting to order at
5:31 p.m., which was held at the BUUSD Central Office in the First Floor Conference Area.

2. Additions and/or Deletions to the Agenda

Change Agenda Item 3 to read ‘Public Comment’

Discuss Barre Rock Solid Marketing Campaign under Agenda Item 6.1

Receive an update on the Communications Specialist positon under Agenda Item 6.1

Discuss use of e-mail for communication with students at BCEMS and BTEMS under Agenda Item 6.3
Remove (keep as placeholder) Agenda Item 5 (Committee Business)

3. Public Comment
None.

4. Approval of Minutes — September 19, 2019 BUUSD Communications Committee Meeting
On a motion by Mrs. Spaulding, seconded by Mr. Isabelle, the Committee unanimously voted to approve the Minutes of the
September 19, 2019 BUUSD Communications Committee meeting.

6. Other Business

6.1 Committee Organization
Josh Allen has accepted the position of Communications Director, effective 10/15/19. Ben Merrill has agreed to continue to support
the BUUSD and to assist Mr. Allen as requested.

Mr. Pandolfo advised that the VSA is looking at forming groups from around the state, e.g., Facilities Directors, and will hold its first
meeting on Wednesday, October 9, 2019. Mr. Evans is interested in pursuing more information regarding the formation of such
groups, and will attend the meeting.

It was noted that Mrs. Kerin-Hutchins plans to attend next month’s meeting. It was noted that the regularly scheduled meeting may
conflict with the VSBA Conference, and may need to be rescheduled. The next meeting date will be discussed under Agenda Item 8.

Mr. Pandolfo advised regarding an e-mail from Joel Schwartz, Executive Director of Barre Area Development, Inc. Mr. Schwartz has
advised regarding a marketing strategy and campaign for the Barre Area, which involves a 3 portal web site with three categories of
short films. Mr. Schwartz advised that Barre Area Development would like to promote CVCC, work place training, and extra-
curricular activities as part of the campaign. Mr. Schwartz understands that there may be protocols involved with filming school
activities, and has contacted the Superintendent regarding permission to film some short segments. The Committee agreed that the
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regular protocols regarding filming of students will need to be adhered to in order to prevent some students from being included in the
film. It was noted that some parents have completed paperwork advising that their student(s) may not be filmed or photographed.
Mrs. Spaulding is under the understanding that Barre Area Development representatives want to make formal pitches to the City
Council and Town Select Board regarding funding to assist with their efforts. Mr. Pandolfo believes that funding is in place to cover
the cost of creating the films and does not believe the BUUSD will be asked for any funding. Mr. Pandolfo advised that steps need to
be taken to assure that no student who is on the ‘no photo’ list is included in the films. After the film clip is created, it should be
reviewed to assure that ‘no photo’ students are not in the film clip, and that the content of the film clip represents the BUUSD well.

6.2 Barre Education Coalition — Vision
The Committee discussed whether or not the Barre Education Coalition should spearhead the effort to establish a strategic plan and
vision, and what would be necessary to begin action on such a charge. Mr. Pandolfo believes that the Barre Education Coalition
would be a great vehicle to use for Vision Development and Strategy. It was agreed that the BUUSD Board should hold discussion on
this matter. This item will be added to the addendum for next week’s BUUSD Board Meeting. Additional discussion included
possible plans for research; the possible use of a consultant or facilitator. The VSBA can provide some support relating to this. It was
noted that Susan McCormack may be available to assist. Mrs. Spaulding stressed that she does not want the vision written based on
what we currently do, but rather wants the vision to include items and initiatives that were discussed at the retreat. It was noted that
‘Vision’ should be based on internal and external feedback. Mr. Pandolfo advised that the list created at the retreat will need to be
prioritized, with work focused on the top priorities. It may be necessary to eliminate some items to allow focus on top priority
initiatives.

6.3 Ways to Communicate and Engage the Community
Mrs. Spaulding advised that she spoke with front office staff at BCEMS, and they advised that they are not aware of e-mail being used
as a means of communication with students. Mrs. Spaulding does not believe that e-mail is being used to communicate with students
at BCEMS or BTMES. Regarding e-mail communication with parents, Mr. Pandolfo advised that there is no ‘running list’ of parents
that have supplied e-mail addresses and those who haven’t. Mrs. Spaulding believes efforts should be made to utilize e-mail to reach
as many parents as possible. Mrs. Spaulding believes the schools need to continue to actively build e-mail lists. The Committee also
feels effort needs to be made to ‘push’ people to the BUUSD web site which contains important information.

The Committee began discussion of the recent Budget Survey. Mr. Pandolfo advised that over 500 surveys have been received thus
far. Acceptance of surveys ends tomorrow (10/04/19). In response to a query as to how survey results will be shared, it was noted
that the results will be posted on-line. It may be beneficial to review a breakdown by submitter category. Mr. Isabelle believes it
would be beneficial to share survey results at largely attended school events. It is felt that community members, who believe their
voices are being heard, are more likely to respond to future surveys. Mr. Malone queried regarding how to entice community
members to respond to surveys. Mrs. McAskill suggested that surveys be available at next year’s Harvest Dinner at BTMES. It might
also be beneficial to promote surveys at open houses at the elementary school level. Other suggestions included; having surveys at the
voter polls, post the survey link in the BTMES newsletter, continue with the practice of electronic postings (Facebook and Front Porch
Forum), and possibly promote surveys in the Times Argus. It was noted that it is mutually beneficial to build a good relationship with
the Times Argus. Mr. Isabelle suggested posting ‘one good thing’ in the Times Argus, each week leading up to the budget vote.

Mr. Malone believes there is a need to better develop a system to assure that the BUUSD Committees get information out to the
public. Mrs. Spaulding would like to develop ways to encourage community members to attend committee and board meetings, and
develop more/consistent dialogue. Mr. Folland suggested that once survey results are compiled, the Committee should discuss the
results, and how to move forward based on the results. Mr. Folland suggested that this review and discussion should occur at the next
committee meeting, and that the Committee draft a recommendation to the BUUSD Board.

7. Items for Future Agendas
e Budget Survey Results
e Barre Education Coalition
e Review ‘“How to Get Out in the Community More’ List (events for Board/Committee Members to attend)

8. Next Meeting Date
Due to a conflict on Thursday, 11/07/19, the next meeting will be held on Wednesday, November 6, 2019 at 5:30 p.m.
The meeting will be held at the BUUSD Central Office in the First Floor Conference Area.

9. Adjournment
On a motion by Mr. Isabelle, seconded by Mrs. Spaulding, the Committee unanimously voted to adjourn at 6:42 p.m.

Respectfully submitted,
Andrea Poulin



6.2

BARRE UNIFIED UNION SCHOOL DISTRICT
NOTIFICATION OF EMPLOYMENT STATUS

Please complete this form for New Hires and any changes in employee’s status then submit it to the Central Office. Complete one form for
one event per employee to be sure they receive accurate/appropriate compensation.

{nfermation with (*) must be filed out. Please Select Reason for this form and fill out the corresponding section. Authorize at
bettom.

NEW HIRE: TRANSFER: CHANGE HRS/WAGE: TERMINATION/RESIGINATION:
(Section 1) (Section 2) {Section 2) (Section 3)

*NAME: M aom| Mmf&d‘(\(m *Location 5 TMES

*EFFECTIVE DATE: !013&719\) *Daytime Phone: 8@ 22l ~ U% ~ R¥I|

*POSITION: T@am - %QQQL *SUBJECT: U QWA *GRADE: iﬁéw\%*f‘f

(Teacher. Para-Educator, Administrator, Clericdl, Cusv/Maint, Substitute, Tutor, Other-Specify)
Section 1: NEW HIRE (Admin. Procedure/Checklist on Pg. 2)

TOTAL YEARS OF EXPERIENCE: | STEP: oy SALARY PLACEMENT. SA
pvo rated

HOURLY RATE *HOURS PER DAY:-L 5 DAILY RATE: * DAYS PER YEAR:

SALARY: HS SHC( CONTRACT DAYS: W%‘é’ *ACCOUNT CODE: IOl 2R 7.5 21 - O [20]-S11D

*REPLACEMENT? @ N *LONGTERMSUB? Y(N)) IF YES, FOR WHOM? %r\‘é@r\v\ \W\ﬂ\bt is

c
*AOE ENDORSEMENT (TEACHER): NO PROVISIONAL/EMERGENCY REQ:?PEEBB @or no hasn

- licease.
T QROGRARS - Qee mérf VT
*CERTIFIED (PARA): Associates Degree YES o[f NO) —> ParaPre YES has passed ParaPro or NO will need to tike

* H or * ET: 0 g' [ } -
CONTRACT.@ NO  *TIMES SHEET: YES %?2@%% VU gtliblil,,.)l & LA 02@153'

For Central Office Use Oniy: Contract Completed I Offer Letter Completed /!

Section 2: TRANSFER / CHANGE (N HOURS OR WAGES (Fill in both celumns)

*CURRENT: *NEW:

*Position: *Position:

Daily Hours and FTE Daily Hours and FTE

*# of Days/Week (Specify days if < 5 per week) | *# of Days/Week {Specify days if < 35 per week)
*Carrent Rate of Pay Hourly or Salary (Circle) | *New Rate of Pay Hourly or Salary (Circle One)

Section 3: TERVINATION/RESIGNATION

Reason: Last Werlc Day:
o219

*App M@\?mr Principal/Administrator *Date / ’

*BU ja A@f{?/“i Signature "‘Datel

v ] i i ) k3 ae e
. Administration Procedace/Checklist for Mlew Hires. All should he completed prier to sendling eandidate packet
cver Tor Superintendeni Interview.
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Naomi Montgomery
105 Holly Thorn Trace  Holly Springs, North Carolina 27540
3362138811  nmontgomery409@gmail.com

Education

Elon University

Elon, North Carolina

Bachelor of Aris

Major: Elementary and Special Education
GPA: 3.800

Attended August 2001 to May 2005
Degree conferred May 2005

Experience

Cedar Fork Elementary Aug 2014 - Jun 2019
Classroom Teacher

Morrisville, North Carolina

At this school, | taught kindergarten for two years, reading and math intervention, and then 1st grade for
two years.

Reason for leaving: | resigned at the end of the 2019 school year as my family will be relocating to
Vermont.

Supervisor: Che-Von Stone (919.388.5240)

Experience Type: Public School, Full-time

It is OK to contact this employer

Haw River Elementary Aug 2007 - Jun 2014
Classroom Teacher

Haw River, North Caroina

Throughout my time at this school, | taught 3rd grade, 1st grade, and kindergarten.

Reason for leaving: | moved to the Raleigh area.
Supervisor: Jennifer Reed (336.578.0177)
Experience Type: Public School, Full-time

It is OK to contact this employer

E.M. Holt Elementary Aug 2005 - Jun 2007
Classroom Teacher

Burlington, North Carolina

| taught 3rd grade for 2 years.

Reason for leaving: | transferred to a Title 1 school to help with student loan payments.
Supervisor: Lynn Norris (336.570.6420)

Experience Type: Public School, Full-time

Please do not contact this employer

Naomi Montgomery 4




Parent/Student/Taxpayer Survey /.10

Q1 | am a: (please check all that apply)

Answered: 409  Skipped: 0

Parent of a
Pre-K -12...

Parent of a
PreK -12...

Community
member with ...

Student
currently...

Spaulding High
School

Barre Town
Middle &...

Barre City
Elementary &...

Central VT
Career Center

Employee of
the school...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Parent of a Pre-K — 12 student currently enrolled in one of the Barre schools 73.59% 301
Parent of a PreK — 12 student currently enrolled in a private school 2.69% 11
Community member with no children currently enrolled in school 17.11% 70
Student currently enrolled in one of the Barre schools: (please indicate which school you attend) 7.33% 30
Spaulding High School 18.83% 77
Barre Town Middle & Elementary School 24.45% 100
Barre City Elementary & Middle School 12.71% 52
Central VT Career Center 0.98% 4
Employee of the school district 8.56% 35

Total Respondents: 409

1/28
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Parent/Student/Taxpayer Survey

Q2 If you are a parent of a student currently enrolled in the Barre schools,

does your student attend:

Answered: 409

Spaulding High
School

Barre Town
Middle &...

Barre City
Elementary &...

Central VT
Career Center

None

0% 10% 20% 30% 40%

ANSWER CHOICES

Spaulding High School

Barre Town Middle & Elementary School
Barre City Elementary & Middle School
Central VT Career Center

None

Total Respondents: 409

2/28

50%

70%

80%

90% 100%

RESPONSES
33.25%

39.85%

20.29%

1.71%

18.83%

136

163

83

77



Parent/Student/Taxpayer Survey

Q3 How long have you been a resident of Barre City or Barre Town?

Answered: 409  Skipped: 0
0-2years
3-5years

6 -10 years
11-15 years
16 - 20 years

20 plus years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

0 -2 years 8.80% 36
3-5years 12.96% 53
6 - 10 years 15.65% 64
11 - 15 years 14.43% 59
16 - 20 years 11.74% 48
20 plus years 36.43% 149

Total Respondents: 409

3/28



Parent/Student/Taxpayer Survey

Q4 Where do you live?

Answered: 409  Skipped: 0

I own a house,
condominium,...

Irenta
house,...

| am staying
with relatives

I am residing
in a shelter...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

| own a house, condominium, or apartment 89.24% 365
| rent a house, condominium, or apartment 8.56% 35
| am staying with relatives 1.96% 8
| am residing in a shelter, motel, or temporary housing 0.24% 1

Total Respondents: 409

41728



Parent/Student/Taxpayer Survey

Q5 In the following 14 areas of potential spending, please select the
choice that best reflects, in your opinion, how important that area is for
our schools and community.Area 1: Up to date technology in every
classroom

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...
Good to have,

but not...

Not essential
or important...

I have no
opinion
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Essential to the mission of the Barre Schools 33.74% 138
Important to the mission of the Barre Schools 44.50% 182
Good to have, but not essential to the mission of the Barre Schools 18.83% 77
Not essential or important to the mission of the Barre Schools 1.96% 8
| have no opinion 1.96% 8

Total Respondents: 409

5/28



Parent/Student/Taxpayer Survey

Q6 Area 2: After school programs: (e.g. tutoring, clubs, organized
activities)

Answered: 408  Skipped: 1

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

| have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 39.46% 161
Important to the mission of the Barre Schools 45.34% 185
Good to have, but not essential to the mission of the Barre Schools 14.71% 60
Not essential or important to the mission of the Barre Schools 0.49% 2
| have no opinion 0.74% 3

Total Respondents: 408

6/28



Parent/Student/Taxpayer Survey

Q7 Area 3: Enrichment programs (e.g. robotics, math skills mentoring,
sports clinics)

Answered: 408  Skipped: 1

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 37.25% 152
Important to the mission of the Barre Schools 48.77% 199
Good to have, but not essential to the mission of the Barre Schools 12.99% 53
Not essential or important to the mission of the Barre Schools 1.96% 8
| have no opinion 0.25% 1

Total Respondents: 408

7128



Parent/Student/Taxpayer Survey

Q8 Area 4: Drug and Alcohol Education and Prevention

Answered: 408

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Essential to the mission of the Barre Schools

Important to the mission of the Barre Schools

Good to have, but not essential to the mission of the Barre Schools
Not essential or important to the mission of the Barre Schools

| have no opinion

Total Respondents: 408

8/28

Skipped: 1

60%

70%

80%

90% 100%

RESPONSES
49.02%

35.54%
14.22%
1.47%

0.49%

200

145

58



Parent/Student/Taxpayer Survey

Q9 Area 5: Bullying and Harassment - including online education

Answered: 408  Skipped: 1

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 52.45% 214
Important to the mission of the Barre Schools 36.76% 150
Good to have, but not essential to the mission of the Barre Schools 9.56% 39
Not essential or important to the mission of the Barre Schools 1.47% 6
I have no opinion 0.49% 2

Total Respondents: 408

9/28



Parent/Student/Taxpayer Survey

Q10 Area 6: Sexual Orientation/Gender Education

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Essential to the mission of the Barre Schools

Important to the mission of the Barre Schools

Good to have, but not essential to the mission of the Barre Schools
Not essential or important to the mission of the Barre Schools

| have no opinion

Total Respondents: 409

10/ 28

60%

70%

80%

90% 100%

RESPONSES
21.76%

25.92%

27.14%

23.23%

3.18%

89

106

111

95

13



Parent/Student/Taxpayer Survey

Q11 Area 7: Financial Literacy / Money Management Skills

Answered: 409

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30%

ANSWER CHOICES

Essential to the mission of the Barre Schools

Important to the mission of the Barre Schools

40% 50%

Good to have, but not essential to the mission of the Barre Schools

Not essential or important to the mission of the Barre Schools

| have no opinion

Total Respondents: 409

11/28

Skipped: 0

60%

70%

80%

90% 100%

RESPONSES
52.08%

36.67%
10.76%
1.47%

0.00%

213

150

44



Parent/Student/Taxpayer Survey

Q12 Area 8: Advanced Placement Courses (English, Science, Calculus,
etc)

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 49.88% 204
Important to the mission of the Barre Schools 39.12% 160
Good to have, but not essential to the mission of the Barre Schools 9.78% 40
Not essential or important to the mission of the Barre Schools 1.22% 5
| have no opinion 0.98% 4

Total Respondents: 409

12 /28



Parent/Student/Taxpayer Survey

Q13 Area 9: Athletic Teams, Programs, and Facilities

Answered: 409  Skipped: 0

Essential to
the mission ...

the mission ...

Good to have,
but not...

Not essential
or important...

e mision . _

I have no
opinion

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

Essential to the mission of the Barre Schools

Important to the mission of the Barre Schools

Good to have, but not essential to the mission of the Barre Schools
Not essential or important to the mission of the Barre Schools

| have no opinion

Total Respondents: 409

13/28

70%

80%

90% 100%

RESPONSES
41.81%

39.36%
17.85%
2.69%

0.00%

171

161

73

11



Parent/Student/Taxpayer Survey

Q14 Area 10: The Arts (Band, Drama, Music, Dance, etc.)

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

Essential to the mission of the Barre Schools

Important to the mission of the Barre Schools

Good to have, but not essential to the mission of the Barre Schools
Not essential or important to the mission of the Barre Schools

| have no opinion

Total Respondents: 409

14 /28

70%

80%

90% 100%

RESPONSES
47.43%

40.10%

11.74%

1.71%

0.49%

194

164

48



Parent/Student/Taxpayer Survey

Q15 Area 11: Summer School

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 15.40% 63
Important to the mission of the Barre Schools 43.52% 178
Good to have, but not essential to the mission of the Barre Schools 31.78% 130
Not essential or important to the mission of the Barre Schools 6.11% 25
| have no opinion 4.16% 17

Total Respondents: 409

15/28



Parent/Student/Taxpayer Survey

Q16 Area 12: Alternative Ed Programs

Answered: 409

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30%

ANSWER CHOICES

Essential to the mission of the Barre Schools

Important to the mission of the Barre Schools

40% 50%

Good to have, but not essential to the mission of the Barre Schools

Not essential or important to the mission of the Barre Schools

| have no opinion

Total Respondents: 409

16 /28

Skipped: 0

60%

70%

80%

90% 100%

RESPONSES
32.76%

39.85%

18.09%

3.67%

6.11%

134

163

74

15

25



Parent/Student/Taxpayer Survey

Q17 Area 13: Adult Ed Programs

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 10.51% 43
Important to the mission of the Barre Schools 25.67% 105
Good to have, but not essential to the mission of the Barre Schools 41.81% 171
Not essential or important to the mission of the Barre Schools 16.38% 67
I have no opinion 6.85% 28

Total Respondents: 409

17 /28



Parent/Student/Taxpayer Survey

Q18 Area 14: Remedial Education Programs

Answered: 409  Skipped: 0

Essential to
the mission ...

Important to
the mission ...

Good to have,
but not...

Not essential
or important...

I have no
opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Essential to the mission of the Barre Schools 24.94% 102
Important to the mission of the Barre Schools 39.85% 163
Good to have, but not essential to the mission of the Barre Schools 22.25% 91
Not essential or important to the mission of the Barre Schools 4.89% 20
| have no opinion 9.54% 39

Total Respondents: 409

18 /28



Parent/Student/Taxpayer Survey

Q19 On a scale of 1 - 5, how would you rate Barre's education spending

Answered: 404  Skipped: 5

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
46 18,613
Total Respondents: 404
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Parent/Student/Taxpayer Survey

Q20 Since you’ve resided in Barre City or Barre Town, how would you
describe your voting record on School Board elections and budget votes?

Answered: 405  Skipped: 4

I always vote
on School Bo...

I usually vote
on School Bo...

| seldom vote
on School Bo...

I never vote
on School Bo...

lamnot a
registered...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

| always vote on School Board elections and budget votes 46.67% 189
I usually vote on School Board elections and budget votes 34.32% 139
| seldom vote on School Board elections and budget votes 8.64% 35
I never vote on School Board elections and budget votes 5.93% 24
| am not a registered voter 5.68% 23

Total Respondents: 405

20/28



Parent/Student/Taxpayer Survey

Q21 If you seldom or never vote on School Board elections or budget
votes, please tell us why you do not vote.

Answered: 141  Skipped: 268
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Parent/Student/Taxpayer Survey

Q22 If you always or usually vote on School Board elections or budget
votes, please tell us what motivates you to do so (check all that apply):

Answered: 383  Skipped: 26

| am motivated
by keeping m...

| am motivated
by providing...

| am motivated
depending up...

| am motivated

because ...

Other (1 will

enter my...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES

| am motivated by keeping my property taxes as low as possible 27.94% 107
| am motivated by providing our students with the best education possible 72.85% 279
| am motivated depending upon the individuals who are running for open seats 9.14% 35
| am motivated because | believe it is my duty to exercise my right to vote 45.43% 174
11.49% 44

Other (I will enter my comments below)

Total Respondents: 383
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Parent/Student/Taxpayer Survey

Q23 Where do you most commonly get your information about school-
related news and events? (check all that apply)

Answered: 405  Skipped: 4

From the
District’s w...

From the
Barre/Montpe...

From the
Washington...

From VT Digger

From Vermont
Public Radio

From one of
our local ra...

From
conversation...

From
newsletters...

Via email from
my student’s...

On the
school’s or...

From other
school-relat...

From attending
board or...

From watching
board meetin...

I never get
information...

Other

Q
ES

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

From the District's web site 36.54% 148

From the Barre/Montpelier Times Argus 33.33% 135
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Parent/Student/Taxpayer Survey

From the Washington World 10.12% 41
From VT Digger 15.56% 63
From Vermont Public Radio 15.31% 62
From one of our local radio stations 9.38% 38
From conversations with neighbors and friends 46.91% 190
From newsletters and/or notices sent home with my student 51.85% 210
Via email from my student’s teachers or administrators 37.28% 151
On the school’s or district's Facebook page 30.86% 125
From other school-related social media 19.75% 80
From attending board or committee meetings 6.91% 28
From watching board meetings on CVTV 5.93% 24
| never get information about school-related news and events 2.47% 10
Other 6.91% 28

Total Respondents: 405
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Parent/Student/Taxpayer Survey

Q24 How could we improve on our efforts to communicate better with
you?

Answered: 212  Skipped: 197
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Parent/Student/Taxpayer Survey

Q25 In your opinion, what are the greatest opportunities we now have as
a Unified District and School Board?

Answered: 226  Skipped: 183
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Parent/Student/Taxpayer Survey

Q26 Finally, what other comments would you like to share with the Board
as we prepare for our next budget season?

Answered: 205  Skipped: 204
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Parent/Student/Taxpayer Survey

Q27 Thank you for completing our survey. Survey results will be posted
on the BUUSD website as soon as they are tallied. If you would like to
receive an email with the survey results, please enter your name and

email below.

Answered: 77  Skipped: 332
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IF YOU SELDOM OR NEVER VOTE ON SCHOOL BOARD ELECTIONS OR BUDGETS, WHY DON'T
YOU VOTE?

Most people feel you're going to do what you want anyway!
Schedule conflicts (2)

Answered Question N/A or “l vote” (57)

Didn't have kids in school (3)

| have only recently moved to Barre. (5)

Our votes don’t matter because the school consolidated, even though the town voted no
multiple times. The constitution doesn’t matter in Barre.

Because we can’t meet everyone’s needs.

| work in Montpelier and have a hard time getting to Barre for the vote. This is of course a
terrible excuse.

Not old enough (4)

Having the ability to get away from my job and children to do so

Either don't know about them or meetings are during times | work so | can't attend
Board elections don't matter. Budget votes are too basic with limited information
Not understanding impact of vote

| travel for a living and am not always in town for election

| live in Orange and choose to send my child to Spaulding

I work 12 hour shifts from 6:30 am to 7:00pm. | try to vote absentee but sometimes unable to
get the ballot.

| don’t always know when they take place
| do not have enough info to make an educated vote (9)

Because | never seem to make it to a town meeting.
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| don't vote because | don't support democracy. Allow educated and moral individuals to make
decisions.

Not always sure when the elections are taking place

How to access absentee ballots?

Tired of wasting my time.

| forget to go

| choose not to

Would be better if voting was grouped with other issues or candidates

| usually can’t leave work and forget to get an absentee ballot. | wish absentee ballots were
automatically sent out.

No one in my family has voted before me.
| voted no for the merger but it didn’t matter so why bother

| registered to vote and then was told | was not on the list and was given a hard time about
getting it fixed

Don't really think it matters school is going to do what they want no matter what

Because | feel they will do what they want to do. If things don't pass they will hold another vote
until it does pass.

Not political more religious

Because your school allow to many kids to graduate with out reading or knowing math and your
teacher don’t take the time to teach the kids that are having a hard time or slipping..... and this
child none left behind well you all don’t follow there 504 or any others problems the kids need
to be on....if they hey can do the easy way out your teachers do so..,,,

Hardly know the people running. Seems most of the time the budget passed is fine with me.
Not having the time to read the issues more closely

The school system locally is not doing the right thing by MOST students in the city. There is

ALOT of negligent and unethical behavior by the staff and administration. The motto more
closely reflects lying , cheating and covering ones back side.



Normally votes go the opposite way | vote

| am unsure how to get involved.

Too many votes recently

I’'m not a US citizen

| believe the ones in charge of the spending doesn't take our opinions into account

You do what you are going to do anyways why waster my time

HOW COULD WE IMPROVE HOW WE COMMUNICATE WITH YOU?

I'm disappointed about how little information is distributed regarding elections and budgets in
the local newspapers

Send quarterly report out with water bills
Use Front porch forum more
More newsletters (9)

A page in the town's quarterly report they send out, with current, and upcoming things going
on in the school.

Transparency. No "fluffed up" information.
Add to the Barre Town Newsletter, front porch forum and have a facebook page.

| think the district does a decent job with communication. | like the new automatic email
system. | think school wide communications could be a bit more friendly and welcoming. Many
times district communication feels very systematic and policy driven, which is needs to be
sometimes. But once in a while it would be helpful to receive positive and student centered
district wide updates so the community sees our schools in a positive light. Also, | believe many
of our community members are not strong readers, if communication was kept brief and short,
perhaps we would get more feedback and support.

All Events on website, upcoming events listed on home page. Teachers need to upload
assignments or syllabus to website. Middle level teachers should have syllabus.

An opt in email distribution list.



A dedicated site or monthly newsletter

Email parents of student matters. Also make parents aware of all the wonderful things going on
with the schools and advise how to find the website for the Barre Supervisory Union

It's pretty good, now, but | think the unified district could be assessing current and upcoming
things (building needs, staff shortfalls, attendance issues, events, etc.) on a
quarterly/trimesterly basis and sending email and/or print newsletters. | feel like what | see is
usually reporting on stuff that has happened, not what is still to come or what | should be
considering in my capacity as a voter. Maybe they do already but all | have seen to date is what
comes home with the kids.

| feel communication is going fine. (19)

| wouldn't. If people want the information they will find it.

Answered N/A (17)

More positive and asset based information sent home with children. We often receive more
information about negative things (school lunch account depleted) than positive (amazing
things happening at school)

Please don't rely on social media to convey information. While I'm sure that quite a lot of
parents use social media, | do not. | would think that email or snail mail would work better--or
send the information home with my child.

Make the school board website easier to navigate.

By letting every parent know where to find this info relating to their school's district. Via info
packet on introductory day.

Give more information in the mailing you send out or more info. In the World

The more insight into the actual student learning that’s happening in the building would be
helpful and lend more support for an increase in the school budget.

Put info on town Facebook page
You are doing good with the communications

The new email (bsutech) has been a great step in the right direction. Keeping the school
websites and Facebook up to date are helpful too.



If people want communication, it is readily available. People who don't know what is going on
choose that.

| like the digital newsletter, that has helped a lot.

By specifically using the same platforms, right now there are so many being utilized we are
constantly missing communications with multiple students in different grades/classes.

Have physical copies of district news.

Provide a liaison that emails parents important information and board issues while also making
sure the board acts legally and in best interest of parents

More Emails (or a variation of “via email”) (26)

Not Sure (8)

Via Regular Mail (5)

WHAT ARE GREATEST OPPORTUNITIES WE NOW HAVE AS A UNIFIED BOARD?

| am not happy with the fact that we're now a 'unified' district. But the powers that be, will
always win out.

Save money and let 2 communities grow closer

Save money

To produce the savings you promised. So far...not so much!

Not sure - communication always an issue, lack of funding always an issue.

Efficiencies of scale in consolidated management to free up $S for students/teachers.
Share resources and cut cost - don't double up on things - be smarter.

| would like to live in a community where we are proud of our schools. We often pride
ourselves in our low spending cost per pupil, but | want our community to value a strong
education - lets change our perception - lets be proud that we are spending money on our

schools so that the next generation is prepared to succeed. We have the opportunity to come
together as Barre City and Barre Town to build a strong foundation for Barre Schools.



School fluidity, increased opportunities. Creating advanced and alternative opportunities for
those that meet the need, eg; advanced enrichment opportunities or flexible pathways for
those that struggle.

If Barre City school has free lunch, so should Barre Town School. The lack of bussing of
Spaulding students is a great inconvenience for working parents. A lot of these students cannot
drive themselves until their Junior year and even then, the cost of buying them a car and car
insurance alone is a great cost, especially to a single parent or one income household.

To return to the basics of education.

No opinion or N/A or Not Sure (10)

Coming together can save costs involved with being separate

More open doors; more ways to keep spending low

The diversity of mixing kids from both the town and city

Economies of scale - but you'd never know it from the first BUUSD budget.

Combine resources with all of Barre in order to give our students better education and activities
with more efficiency

Simplification and increased efficiency of operations; increased equity across school buildings;
the erosion of the artificial division between "Barre City" and "Barre Town"

Probably cost efficiencies across the facility needs. The economy of scale basically just grew by
about a third so | hope that translates in better buying power.

Difficult to say because | was not in favor of merging. Hopefully, savings and keeping taxes
reasonable.

| don't see any. We moved to this area because of the school and | voted against having the
unified school board. This has diminished the power of our voice as we don't have as much
representation in decision making any longer.

The question is not clear. What is meant by "we now have?"

Consolidate expenses, use the synergy of one board to streamline effective education

To maximize strengths and equalize student experiences.



| see no opportunities. | voted no every time.
Consolidate services to save money. Better opportunities for students to mix

Combine resources to offer world-class educational opportunities to our students. This includes
technology education, outdoor education, and life skills (finance, budgeting, voting / civic
duties)

Getting bussing for sports. It's ridiculous that we do not offer this. Most parents would be
willing to spend extra money, why is this not looked into?

| think that we should combine our resources for some of the sports teams that have lower
participation or that we rely on BYSA for. Field Hockey is a good example of a sport that would
do better if it was combined, rather than farming out the BTMES students to BYSA/BCMES for
the younger grades and then having them return to BTMES in 7th grade. maybe all the 5th and
6th graders are through BYSA and then all the 7th and 8th are a combined BSU team?
Softball/baseball might also benefit from combination, or LAX. It also seems that we could have
afterschool programs at either school with busing that could help parents that work later in the
afternoon. There might be other opportunities, like the Lego master program that BCMES had,
that BTMES kids could get in on if they wanted to. Maybe more district wide art shows or a
district wide concert, for the public or maybe somehow for senior citizens during the holidays. |
appreciate the difficulties that might come up with combining things, but there are some things
that really could be better with combined resources.

None that | am aware of.

Begin with unifying the faculty and staff in the two school....

Depends on the plan. Are we staying status quo or putting all elementary at one location,
middle school at another and ha where it is? For me, if we are unified, students should be able
to be picked up anywhere in our district and delivered to school or their day care facility.
What has changed?

Potential savings, more equity in programs, coordinated and expanded transportation

To share what works best

The ability to share resources and provide opportunities that separately could not be provided

Offer more classes for students especially those that need more challenging classes.

Should consider having one middle school and one elementary school



Ensuring that students and families of Barre City are valued. Diminishing the devaluation of
Barre City schools and residents that occurs in Barre Town and their school.

To integrate and present students with alternative and creative means to engage in
ideas/learning

A bigger voice and more opportunity to encourage a diverse learning environment.

To learn from one another

Lower cost

We need to see how things pan out this year

It is an opportunity to share resources and provide quality, consistent education to the students
in the community. With any luck, some community members will have a growth mindset, and

alter their "us" vs. "them" attitudes, and see the community as a unified "we".

To finally start spending more so we can get the opportunities and materials for our students at
least to average.

In theory, economies of scale and the ability to share resources. Better compensation for
teachers is a priority. Having one of the lowest per pupil costs in the state is not a triumph. It
makes me nervous that talented teachers will leave, have left.

There are opportunities to reduce redundancies and think of Barre City and Barre Town as one
community with access to the best education regardless of which community people live in.

Raising the bar academically, there are many students that are meeting/exceeding the
standards and have nothing left to learn so they are bored.

Maybe to eliminate duplicate positions
Creating a better Career Center

Streamlined decision making where the City and Town are forced to reconcile the fact the
inequalities within each building affect students when they reach high school. Now we're all in
same room and hopefully it will put people on the same page.

Standardization of educational pathways for both barre city & barre town schools - continue to
hear that BC or BT students don’t have consistent knowledge coming into SHS; Busing contracts
- how to align BC & BT school start times; Formulary amongst all schools for supplies purchased
& from what supplier, district wide contracts for photocopiers, computers etc purchasing;
consolidated & priority driven facilities & sports field renovations & upgrade district wide



Better athletic fields
Wide range for classes to choose from in high school.

Leverage the unification to offer our kids more. more opportunities. more flexibility. more
guality. more voice. more connections. more safety.

Being able to focus on issues and not have board pulling administration in separate directions.

Expand educational offerings for students who are exceeding expectations and would like to
continue beyond the current lessons. Athletics for all middle schoolers.

To increase opportunities for better learning for all children. Also to increase extra curricular
activities

Unifying parent knowledge by eliminating the information gap via technology
Lower property taxes would be nice

Sharing resources (4)

Leveraging staff to offer better programs to the kids.

Ensuring that Barre City and Spaulding receive the financial support they need to meet the
needs of a very high needs community.

The elimination of redundant administrative positions should allow redirection of funds
previously used for such positions. Those funds should be used to expand the foreign language
programs.

To keep school costs down. To ready and equip students for everyday life.

To provide our students with the best opportunities we can. Also to respect and work with the
staff to make sure they have what they need.

Reaching a large majority of local students with a unified mission and curriculum.
Saving money hopefully from only paying one board.
Push for more taxes and more money! | can't understand why people resist this fundamental

civic duty. We need to make it uncool and embarrassing, if not culturally offensive, to gripe
about school taxes. :)



Build a school district with an excellent reputation for educating all students.

Find the efficiencies and refine the administration that has been promised and with the extra
time and effort gained from that process focus on the students and their education.

To provide students with better opportunities, especially with special ed.
Collaboration. Better Communication.

Faster and more efficient sweeping decision making and change. Change doesn't need to be
discussed for 5 years, then voted on for a year. Someone needs to make the decision to change
something, then you collect data on public responses. Change that takes 5 years to happen is
change that was needed 5 years ago, not the change that is needed today.

| feel there are great educators at BCEMS but it is crowded and not many resources for
advanced learners such as my child.

| don't know. It's unclear how the unified board will make things better. It seems like a lot to
manage for a small amount of members.

Hopefully there will be better collaboration and sharing of resources. | am sure it's not there
yet, but it will continue to get better as time goes on!

Maybe to get better life skills classes and more mental health
Increased resource and knowledge sharing between the two schools.

| hope to see the same standards that my daughter received at barre town would transfer over
to standards at barre city. | was extremely frustrated yesterday when my daughter could not do
a simple math problem of addition that when she was in first grade at Berry town she could
easily accomplish but now she is in fifth grade and could not do the simple equation but could
tell me a bunch of other things about sexual orientation of people or about vaping and many
other life things but could not do some basic arithmetic. Just recently | received her state
standardized testing score and was very disappointed to see that our district did not even meet
the standard set by the state. | feel we should spend more time working on the basic skills that
are going to be needed to be successful in society. If my fifth grader can’t count change back
but can tell me about all of the different genders and how we get to choose what gender we
want to be | feel that our values in the school system are not where they should be. | don’t see
you The school district teaching about the Bible or about Jesus. | understand it is a public school
and in that same thought process is why | don’t understand many of the things the school is
teaching our children. | feel the things that the schools teaching our family values and principles
that should be taught at home and respected at school not taught there. These children need



to focus on arithmetic and furthering their education to become productive members of society
when they become of age. It is unacceptable | feel the things that the schools teaching our
family values and principles that should be taught at home and respected at school not taught
there. These children need to focus on arithmetic and furthering their education to become
productive members of society when they become of age. It is unacceptable That this type of
behavior is allowed and also accepted practice by the school district. | do apologize for any
grammatical errors as | am doing this out of convenience on my smart phone.

Want to see a better outcome in the standards we once received

WHAT FINAL REMARKS WOULD YOU LIKE TO SHARE WITH US?
We need to invest in and educate our children if humanity is going to survive

| challenge each of you to remember you are working for the residents of these towns, NOT the
state, not the teachers union, not the teachers, not your political affiliations and parties, the
residents!

Make our youngsters well rounded, smart people who care about their neighbors,
neighborhoods and each other. Zero tolerance for bullying, drugs, and delinquent behavior. |
have lost 10’s of 1,000’s in property damage by young delinquent kids in Barre City. No
recourse against minors. Get them off the streets doing something useful like sports and art.
Supplement if you have to, to teach teamwork and beauty.

Being proud of costing tax payers the least shouldn't be a driving force in your yearly clashes
with teachers/community. students and people employed by the school become casualties

We have had great teachers throughout our child's school experiences. Our district teachers
deserve to earn a liveable wage. We are one of the lowest paying districts in the state of
Vermont and serve some of the most challenging students. If we value education we need to
pay our teachers well so that they stay in our schools. It is vital that our budget keeps the line
item for the unified arts programs in all schools, for up to date technology and after school
programming. | think we could save money in our budget by spending less money on outside
consultants for teacher in-service training and use the talents our staff and teachers already
have within our schools.

Project based learning, flexible pathways, Act 77.. meet students where they are and expand
beyond curriculum.

Stop the madness of liberal/progressive "education”. It is truly nothing more than
indoctrination. Return to the basics of real education!



Keep up the good work I’'m proud of the school board and all you are doing
Get more police into the schools to stop the drug problem

| am really frustrated with how the renovation/layout work at BCEMS was not wrapped before
the school year began. It seems the student services and special education departments where
adversely affected, which causes problems for the students. As a parent of one of those kids, |
have watched them struggle more this year than any other previous year. | can't help but think
that if the space, staff, and services they needed had been readily available, as we were told
they would be, then maybe most of what we have dealt with in the last month would not have
happened. As it is, now, it's a sting which has compromised our trust in the school's ability to
help our child have any positive experience in school, let alone reach their potential as a
student. Bad form.

Please keep the per pupil spending reasonable. Taxpayers are moving out of Vermont in
alarming rates. Education spending factors in greatly. Teachers get paid more than enough,
especially considering their benefit package.

The teaching faculty is the back bone of any school community and they should be treated with
both adequate enumeration and respect.

I would like to see bus routes combined. The current structure is very rigid and does not allow
flexibility for families that have homes in both barre town and barre city. If we are one district,
my kids should be able to get off the bus at their other home, as it is passing directly by the
street. It would require no deviation, just a stop for them to get off.

| would prefer my BT tax dollars go to BT school, and SHS, where kids from my town attend
school. Paying for BC school with my taxes is a joke.

Lower cost the better, especially if enrollment is declining

Listen to the voters

Not sure / N/A / None (20)

Good luck (or a variation of that) (12)

Having the lowest cost-per-pupil spending in the State should not be our goal. Having the best
education, no matter the cost, should be. Educating the next generation of leaders, who are
going to have to fix this broken world, is expensive and is going to cost a lot. Spend that money.
While some people live in Barre for the low taxes, my family is considering moving somewhere

with higher taxes that also has better schools with more opportunities. For what it is worth, we
also pay significant state and local taxes, have great paying jobs, and dump lots of money and



volunteer time into the community and schools. If you want families like mine to live in Barre, it
is going to mean the schools are expensive, but we will have the best schools. "Cheap" schools
are going to get us low-value education that will be delivered by low commitment teachers. The
percentage of Barre City and Town teachers looking to leave to go to higher paying districts is
high. Anyone not born in Barre who works at the schools is looking to leave, and they do when
they can.

Promoting digital citizenship should be embedded in all grade levels and increase significantly in
middle school. Use concrete examples and practice frequently!!

Thank you all for all the hard work that you do. It must be really challenging to work as hard as
you do with such vocal negativity. Please know that there are a lot of us out here who
appreciate the hours that you put in for the betterment of our community.

| would love to see more diverse field trip offerings. My son enjoyed his field trips to the Opera
House and to the movies last year, but what about the Vermont History Museum, or the
Granite Museum, or area farms or artists?

Keep funding level.

Look into the bussing. It's time consuming and expensive to transport children from city day
care to / from the town school.

More transparency. Math didn’t work from before the merger to after. Seams as though there
was a lot skid in there when it was supposed to be about efficiency and savings. Same old lies
from the education community.

While | value education and think we absolutely must invest in our children's education, | find it
increasingly difficult to handle the financial burden of our tax rate. | appreciate the time and
commitment that faculty, administration and board members put in and thank them for their
service. Not about the budget but when you asked people to complete a survey about meeting
your mission - you might consider telling them what your mission is. The only mission
statement that | could find was one for Spaulding high school.

Special ed and children with behaviors take up a lot of resources so try to support those
children but not at the expense of others education. If the classroom can't meet everyone's

needs then maybe look at different placements for some of the most aggressive kids

The salary schedule for the teachers needs to be increased. When compared to other districts
close in the area it is not a salary schedule that would draw good teachers in.

Should work to move teacher pay up to match other Vermont districts.



Barre City should not be asked to pay greater taxes to support enhancements in the Barre Town
school that Barre Town deemed unnecessary until united with Barre City such that the City
could help pay.

| encourage you all to keep the children and teachers at the forefront of all your decisions. |
know that finances are a dividing force for nearly everyone in our hardworking middle class
community and we should strive to invest in what matters most. The children and those with
the most face to face time with them. A teacher can be so much more than just an educator if
give the opportunity

We need to offer classes that are relevant like how to be a good tenant, financial literacy,
parenting class, how to problem solve

How do we reduce administrative costs without affecting students?
Too many liberal teachers and curriculum. Do not like block scheduling at SHS.

I would like to see the security improved at Barre Town school , when you buzz in anyone can
walk in behind you . Or a police officer on site would be great.

Students really don't have the same access to materials and supplies that students at other
schools have.

Better compensation for educators (teachers, paras, etc). If monetary compensation is not
possible, initiate appreciation/employee satisfaction initiatives. Make it hard for great
educators to leave our school district by making employment convenient (work schedule,
expansion of bus route for teachers with children in the district, etc). Meet with the educators
to figure out their concepts of workplace satisfaction and create a plan to implement the
reasonable suggestions. Follow up with the PTO for support, Parents would be more than
happy to participate in the implementation plan.

We need sports teams beginning at 5th grade instead of 7th.
Let CVCC fund a new building

Your job is so important. Without the resources our students need, they will have poorer lives.
What you do goes so far beyond tax rates. If you're not focused on making Barre schools the
best they can be and student needs than you should seriously reconsider your priorities. | think
you need to focus less on what you think will pass as a budget and focus on setting higher goals
for our schools. How can we do better? How can we, as a district, move the community forward
in what schools can and should be. How do we make people realize the multiplier effect of a
well funded and well run school? Good schools attract people to an area. They make their
graduates richer and not just in terms of wealth but in terms of experience and world view. We



can do so much more if we focus less on the bottom line and set a real direction of what we
want our students and community to be in the future.

Sports is extremely important to individuals later in life. Having the right coaches hired To coach
our kids and investing in the programs that bring kids & community together is critical. Make
the investment!

| believe more money time and efforts need to be spent in proactive programs. Program that
teach conflict resolution, instead of focusing on bullying, focus on coping skills, meditation, life
emotional skills. There are too many out of school suspensions.

Money is important. but the pennies are as important as our kids or our community. Preparing
students to be productive citizens is more than just reading and math. Don't let internal politics
cloud your decisions.

We need money spent on subs and paras, to get better population of well educated people that
want to be with kids

It would be nice to have more opportunities for those students who are exceeding standards
and need to be challenged.

Keeping the community aware of after school programs.

Make sure you understand the budget documents to a point where you can explain in detail to
constituents that don't understand or have access to the budget documents

| believe teacher salaries are the best predictor of quality schools, but none of your survey
guestions focused on paying teachers more to create greater competition for teaching
positions.

BCEMS cafeteria needs a major overhaul to improve serving efficiency. Children are funneled
through a tiny doorway to get their food each day and barely have time to eat. Please consider
allocating funding to reconfigure the layout to improve flow.

Thanks for listening. I'm praying for each of the board members through this process. Thanks
for your hard work.

Looking at sharing again with the kids saying the pledge of allegiance. It gives the kids a sense of
belonging

We are new to the area and have found it hard knowing what is available and going on at the
school



| support spending money, even my own scarce funds, on our kids. | hope other people are too.
That we do what is best for ALL students in ALL schools in the Barre area.

Make sure that you keep effective teachers in your classrooms. Make sure that you fund your
school library programs. For some students these programs may be the best, if not the only,
source of books and information for reading practice and to do school projects. If you haven’t
already done so, consider setting up a union catalog that will connect learners to all the
resources in your schools and help you partner with the public library. This is a good way to
share books and resources among the schools.

Stop the infighting, ask yourselves at every decision point 'does this directly benefit the
students', and then determine the most economical way to get the desired outcome. Don't
nickel and dime the student's education away.

Why is there not bussing for 7-8th grade sporting events? What needs to be done to make this
happen? It isn't necessarily always easy to afford time or money to travel and students
shouldn't have to miss out due to those reasons. What needs to be done to get bussing from
BTMES to Spaulding for students attending Spaulding, seems ludicrous that we pay all this
money and the funding isn't here

Consider supporting the abolition of currency. Without money, you wouldn't need/have
funding, teachers wouldn't need pay. You'd only be able to hire teachers who really wanted to
do the work, and you'd only be able to start/fund programs that the student body was actually
willing to participate in, instead of dumping money into stuff they don't care about. Look into
Universal Basic Income and the abolition of currency. Could really help
BUUSD/Barre/Vermont/The World.

| can see it is frustrating that much of the community does not support increased taxes for the
schools, but there are many bright kids not getting the opportunities and resources they need.
There are minimal, if any cultural events and field trips to broaden their thinking. Encouraging
parent volunteers may be an option to help coordinate these.

| find it embarrassing that as one of the larger districts in the state, we are proud that we spend
the LEAST on students. If we truly value education, why is it that we try our hardest to be
cheap? It shouldn't be up to the school board to reduce our towns taxes, there are places we
can make other cuts (municipalities etc). School should come first, we should want to spend
money on our future. We can't be a successful school, that offers children what they need for
the future, if we are unwilling to spend money.

| think it is important to break it down as simply as possible to people, especially those who do
not have children. Things like per pupil spending is always nice to see and comparing our per
pupil spending to surround schools, as well. Also, if taxes are going up, break it down to show
how much of the increase is actually going towards our schools. Sometimes it's only cents, but



people hear taxes being raised and they instantly get defensive without realizing how much
money is really allotted in the increase.

Make our school more family friendly. It's like walking in a jail

Friendly staff would be better. To feel more welcome when | walk into the school building.
More smiles and friendlier attitudes.

Stop lowballing our teachers. They are an essential part of the District and the success of our
students. It benefits no one when our District continues to spend money to train and mentor
new teachers, only to have them leave the District for a higher paid teaching position
elsewhere. It seems to me that School Board members should, AT LEAST, like and respect
teachers and their profession! They should value them and make it known that they do.

Honestly, | am not fan of this change and don't really see many positives to it. | am actually
quite worried that we will see some serious negative impacts from this change. Having less
people making the decisions after combining our large elementary and middle schools' budgets
was a very poor decision. | understand we needed to do it or the State was going to force it
anyway, but | don't agree with it and | see little if any positive outcomes coming from this
change. | would honestly love to be proven wrong here and | sincerely hope you do prove me
wrong.

Please have BTMES apply for any and all grants they can. Grant writing is tedious but possible,
perhaps there are parents in the community adept and willing to assist in this capacity? I've
paid over $600 to the Burlington YMCA for 2 weeks of care, this can't be a solution for parents!!

I'm sorry for the State of Vt Dept of Education forcing the mergers. Larger hinders learning. And
in today's society, larger presents greater opportunity for violence in the schools.

Why do city kids who can afford it get free lunch while town parents still get charged?
Please teach respect for all forms of education, including skilled trades. We all learn differently.

It seems that other school districts outside of Vermont can provide a robust environment for
students on smaller budgets. What are schools - outside of Vermont doing ? Look for successful
programs and best practices outside of Vermont.

Somehow you (we) must get rid of pass/fail grading system in high school. Not beneficial to
students going on to college or into the work force. Until colleges and universities go to a
pass/fail, competency grading system, our schools will be unable to prepare. If this means
taking the state to task, it is something that needs to be addressed

Put some focus on bullying.....including teachers bullying students not just students bullying
students



Improve Health and Food availability in the cafeteria

As a tax payer | am uninterested in sharing funds between the two municipalities beyond the
shared responsibility of SHS.

PAY TEACHERS WHAT THEY DESERVE ... THEY DESERVE MORE!
Thank you for your service.
Why do barre city kids do more field trips then barre town kids?

As a Barre Town resident for 30 years | have felt that the Board listened to the teachers and
administrators in the decision-making process and | trust this will continue.

TEACHERS teach. Not facility’s or programs. Go to merit based pay and everything will be fixed.
And fire John P.

Focus on Special Education, after school programs because Barre has a child care provider
problem, summer programs and school. Adult education would a big bonus!

Please reconsider proficiency based grading

Keep up the good work! And that high achievers deserve just as much spent on them as the
alternative programs. More reward systems for good behavior versus someone NOT exhibiting
bad behavior. Some of our kids never or rarely misbehave - acknowledge that. Put the focus
there/refocus the attention there; more motivation for kids to do well and for those well
behaved to feel appreciated for who they are.

You have a huge responsibility to continue on the tradition of excellence in Barre schools. Never
settle for second best... always fight for our students. The opportunities we provide our
students in the arts/music/sports etc. are just as important as those that we provide
academically.

Need to provide more education for adults, | drive to hinesburg for the adult programs that are
offered. the are very busy and raise a lot of money for their school. Look at cvu access.

Be creative. Be bold. Improve our buildings through bond votes. Push your schools' strengths
vigorously to your voters. WE have the potential to be a great school system--don't allow your
vision to stray from that.

Provide a better standard of education.

My kids love our school (Barre Town). We would like to keep it open.



Try to get along for the good of the students.

Show us where our money goes.

Get rid of proficiency based grading. It is a tool to make everyone average.

Can we rollover the salaries for all the open positions that currently aren’t filled at Barre Town.

Update the textbooks! | KNOW there has to be books with my name in them from when | went
to high school.

Aim for best value and fairness without bankrupting taxpayers. A lot to ask for, but that's what
we need.

| would really like to see Barre City offer an after school program available for 1st & 2nd
graders. Make academics a high priority (math & reading) and focus budget and funds to ensure
students are excelling (extra adults in the classroom, mentoring, extra guidance counselors,
etc). get students engaged and fully seeing the potential they have to go further in life than
their parents.

I am thrilled that the high school students now have Chromebooks. It would be thrilling to know
all students within district have the same opportunity. Also, our music program needs
attention. So few middle school students sticking with band should be offering up questions as
to why and then how do we beef it up again. Finally, in regard to bussing-offering athletics to
7/8 graders is wonderful, but the lack of transportation provided for kids to get to away games
is not okay.

Don’t forget enriching activities and academics for the gifted as well as those struggling.
Think of all the kids not just the popular, rich kids

They should have a class that teaches the children the real world. Budget, finances, every day
living. Most children don't go to collage and some don't know how to live on there own when
they have to.

Look closely at current expenses and necessities and the amount being spent on curriculum
specialists and coaches in the district. And can some money be spent more on bridging home
and school with Home school coordinator positions as the behavior system is lacking the
connection with families and needs to be proactive versus reactive. There is also a lot of money
being lost with the transition of teachers as there needs to be better close out procedures with
materials stored and labeled when a teacher leaves so the new staff does not need to buy all
new materials, because the materials are lost or misplaced.



Invest in the educational opportunities needed to get students ready for a job or more
education. Be flexible and resourceful.

Barre town school parking lot is way too small and far away from the building. The fact their is
no public transportation for school kids at barre city high school makes it hard for parents in
barre town who have kids attending both schools

Please no merging students between the city and the town. No merging bus routes. Keep us
operating as independently as possible.

Increase morale at schools!

Not all students need to go to college, the state and the country need more people in the
trades. These are good programs and people can make good money working in them. You need
to sell the point better.

The Board needs to think about what is best for our children and not what makes adults happy.

Please focus on quality and opportunity, not trying to shave nickels and dimes here and there.

| would love the school to offer life skills classes as part of the curriculum plan. Also technology
needs to be integrated into the daily curriculum.

Selecting a principal for the elementary school should be essentially important about how
he/she views what the job/ relationship should be with the students and their parents

Stop wasting money on more administration. Go in and visit the classrooms.
Work to keep teachers political views out of our classrooms and maintain focus on education.

The arts have shown to improve students performances in math and science and overall mental
health. We have to support them. Also, inclusiveness is key. Being more open and offering
option classes/lectures on gender and sexuality.

More education in civics.

Based on questions asked | would hope there is no consideration in removing sports, clubs, arts
or band to fit a budget. These are needed to make it possible for all kids to fit into a group
somewhere and build a resume for future college and jobs. | don't think it was necessary to
make all rooms electronic boards or send home a chromebook for each student. There was
computers in school already ( were they returned or sold for budget money? whats the use for
them- hopefully not sitting in storage or thrown.



| would like to see students brought back to basics, respecting their peers, recognizing
authoritative/educational figures, importance of nature and the balance of our environments,
social problem solving, trade skills, along with learning fundamentals and lots of extra curricular
opportunities. LESS time with screens and importance on who has the latest gadgets
technology. While | believe that has it's place it is much father down the priority ladder when
trying to creative respectful, successful, and contributing members of society.

| will support our staff in the school and programs for the students. Barre has a bad image and
the board has chance to change that bad view (from other Barre and other state residents).
Money that goes into supporting our children is important to helping with that image. Having a
school board willing to stand up for the needs of the students and the staff will show in Barre
pride. The school boards needs to bring Barre pride back. Support the students and support the
ones that are already trying to support the students. Lets make Barre a place people want to
stay AND move to. There are so many life events that are driven by the local schools. A good
education from a caring school district will create a society with working, contributors with less
crime/health concerns and so so much more. Having an involved school board, staff and
students create a great community. We have a social obligation to our students. Where is your
social obligation? How are you helping to make Barre better now and years to come?

Don’t merge or alter elementary/middle schools

Spend wisely, and draw from experience from both schools

| think more energy and thought must go into addressing the behavior system at Barre City.
Please do not pride yourself in having the lowest per pupil spending. Spend wisely, but make
sure you are investing in programs and our students. Please prioritize academics and
experiences over athletics when it comes down to penny pinching.

So far from what I've seen the district is great!

Our teachers are highly educated and motivated to improve the lives of our children. Stop
treating them like they are supposed to be doing their jobs for purely altruistic reasons.

We must do better meeting the needs of our students, both low and high. | fear that we spend
so much on meeting the needs of low students and never challenge the middle of the pack

students, let alone the high flyers.

| think giving a computer for all Shs students was a wonderful idea and has allowed low income
families the same advantage as other students

No homework other than reading for kids from K-5!



Make sure that the kids that have IEP’s are actually having them followed... not impressed with
BTMES and my sons IEP

Please keep trying to do the right things for our kids even though uninformed or willfully
ignorant members of the public try to get in the way. Thank you for the work you do on behalf
of our community. Giving our children the education they deserve is far more important than
people trying to overturn a law that was already passed or joining with a doomed lawsuit. We
need to figure out how to obtain and retain top flight special educators, and other support
staff.

The Barre Town school building is aging- | would love to see some funds allocated to updating
its front entryway, office area and gymnasiums. The open classrooms are also not conducive to
learning.

Spend only what you need. Our taxes are too high. We do our best to support the district as
much as possible. Have you considered sending PreK-3 to one location and Grades 4-8 to
another? Why not blend Barre City and Barre Town from the start? Isn't the busing shared?
Then each location/building would be able to handle the needs specific to those ages and grade
levels. Seems simple to me.

Transportation needs to be addressed. There are a number of students that live far enough
from spaulding that they cannot walk but parents either don't have transportation or are
working in the hours kids need to be dropped off. Additionally, not providing transportation for
middle school sports puts children at risk of losing what could be their only positive outlet.
Riding a bus with your sports team also builds community. All the Barre schools should look into
having Ryan Esbjerg from flex your face come talk. He grew up in Vermont and provides these
talks for free. His story is incredible and a must have for Spaulding! He has a particular soft
sport for Barre. | have had the pleasure of meeting him twice and he is very excited to come to
Barre! https://www.facebook.com/FlexYourFace/

Make the tough decisions and hold students, teachers, and administrators to a higher standard.
Work on eliminating duplicative jobs. Save SS$ that way instead of taking from the kids. Put
money into the sports fields and the drama technology. If you are going to have community
plays they need the technology.

More french language! After all being french, I'm insulted my kids are learning more spanish.
Stop proficiency based grading!

Plan better so that children can experience better field trips. Other schools have wonderfully
enriching trips for their students and | think that we should be able to offer them as well. | also

attended Barre Town School as a student and | enjoy the memories that | have of the great trips
| took.



Stay out of my taxes when it comes to such a broken system that does not delegate funds as
they should be.

Take the budget and make the schools safer. Barre town school it’s to easy for people to walk in
and most classrooms do not have walls. Just partitions

You have to do something about the hygine of some of your students. My daughter was back at
school for 3 days this year and she had LICE, you have to do something, this is abuse to my
children, no different than if she was being bullied. My daughter is tramatized every time she
get LICE.

Is there a way to vote on specific parts of the budget? Such as busing vs. athletics vs.
curriculum? | would rather vote by line item then by a whole budget. Then | would always vote
if I felt I had a say in how the money is spent.

Keep money aimed at students and not at hiring more central office employees.

Transportation for sports in btmes 7-8 grades. | am fortunate to be able to take time and drive
my student to games however | feel this poses an equity issue for many students and with the
amount of money | see it’s discouraging.

Keep it low

I am really unhappy with the busing system at barre city. The two different times are very
inconvenient for working parents. This could easily be fixed with a before and after school
program. I'd like to see that happen, | know | can’t be the only parent with a child in elementary

and a child in middle school.

Facilities And focus on the kids that are in the middle - Not the lowest 10% or the highest 10%
the middle 80%

Ask the voters for what you need

Improve special education greatly! -offer more clubs after school for 7 and 8th graders that are
not just sports (art, graphics, specialized interests, intramurals)

| believe in a good education for our students at a fair price for our taxpayers.
Figure out your excessive spending

Cut down on wasteful spending



| thankfully have flexibility in my job and can take time off work to transport my child to sports
games. It has been a strain on families who have to loss money from their job to transport their
children. | wonder how many students don't participate because there is no transportation to
and from games. | also wonder about equity and the importance of providing after school
activities to all of our students.

| really wish we could revamp the transportation by bus for games... its a real hardship for lots
of parents that work.

It is stupid to provide differently based on where in this small geographical area you live.
Neither school is perfect, actually have the courage improve them together

My appreciation for the hard work they have done and continue to do for our students.
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Barre UUSD Initiative List
District Management Group Session

10/1/2019
Initiative Categories Initiatives
Teaching and Learning e Implement Proficiency-Based Learning PreK-12
e Implement ECO outdoor learning program Elementary
e Implement Flexible Pathways 9-12
e Explore/Expand Social Studies K-4
e Implement Math Menu differentiation K-8
e Improve Curriculum Alignment PreK-12
e Revise & Improve Comprehensive Assessment Plan
PreK-12
Literacy e Implement Lucy Calkins Units K-8
e Implement Leveled Literacy Intervention K-5
e Implement Read 180 7-12
e Implement Orton-Gillingham Literacy Instruction K-4
e Continue Joey Hawkins Literacy Consultation 9-12
STEM e Explore/Expand STEAM PreK-12
Equity e Implement & Understand Act 173 PreK-12
e Implement Act 166 PreK
Social Emotional e Expand & Refine Multi-Tiered Systems of Supports
Learning PreK-12
e Implement BCEMS Behavioral alignment PreK-4
e Implement Mindfulness PreK-12
e Continue Responsive Classroom and Positive Behavioral
Intervention and Supports BTMES PreK-4
e Implement Developmental Design BCEMS K-8 and
BTMES 5-8
e Implement Trauma-Informed/Trauma-Transformed
Systems PreK-12
Facilities and Operations e Re-Envision Career Tech Ed at CVCC 9-12
e Continue safety & security measures in all buildings
(Entrance, lobby, etc.)
Integration Across e Improve Procedural Consistency PreK-12
Schools e Improve Procedural Compliance PreK-12
e Improve Systems Consistency PreK-12 - (i.e.
o Mentoring programs for ALL new staff
o Hiring process (reference questions,etc.)
o Handbooks for Students and Staff
e Expand After-School Program K-8
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Other

Implement Personalized Learning Plans 7-12

Implement Professional Learning Groups/Communities
PreK-12

Implement Community Service Graduation Requirement
9-12

Expand & Improve Work-Based Learning 9-12

Improve Educational Support Teams and Student Support
Teams PreK-12

Develop a Mission, Vision & Strategic Plan PreK-12
Improve Communications PreK-12

Expands the BCEMS Everybody Wins Mentoring Program
K-8

Refine School Safety Procedures PreK-12

Improve Staff Evaluation System PreK-12

Expand & Improve Alternative Programs PreK-12
Implement data analysis to drive decisions Pre-K12
Expand when/how STUDENTS use technology to learn
PreK-4
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