
American Cooperative School of Tunis - Strategic Plan - 2019-2023
Opening Doors, Hearts, and Minds

        I. Educational Program                                   II. Community                                      III. Organization

Academics

Ensure consistent standards-based 
teaching and learning. 

Student Support

Implement consistent and 
sustainable systems for K12 student 
support. 

Integrate Mission, Core Values, and 
Learner Competencies into school 
life. 

Core Values

School Culture

Future Learning Spaces

Organization and Leadership

Financial Sustainability

Enhance the participation of ACST 
Association members in the 
school’s growth, development, and 
direction.

Develop a long-term Facilities Plan.

Integrate and promote 
environmental sustainability in the 
school’s programs and learning 
spaces.

Ensure effective and systematic 
Board succession.

Ensure ongoing financial planning 
and management. Develop an 
investment strategy.

Maintain long-term implementation 
of school-wide evaluation systems.

Responsible Party Key
Board and Director
School Leadership

Vision: The American Cooperative School of Tunis will inspire a passion for learning, while endowing 
students with the expertise and confidence necessary to pursue dreams in and for a global society.
Core Values: Respect, Curiosity, Integrity, Grit, Compassion
Learner Competencies: Communication, Collaboration, Initiative, Adaptability 


