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● Several funds make up the Tulsa Public Schools’ budget, the general fund is the 
source of revenue that provides the most flexibility and pays for the majority of 
our district’s costs. This fund is what more accurately ties expenditures and 
investments between students, families, and the classroom as it includes all 
costs associated with the daily operations of schools (except those funded for 
building repair and maintenance, school construction, and debt service on 
bonds). 

● The building fund pays for maintaining the infrastructure of our facilities. We are 
unable to pay for teacher salaries, principal salaries, classroom supplies, or 
other items outside the purpose of this fund. This revenue is generated at the 
local level.

● Child Nutrition is strictly for paying for the services and resources needed to 
ensure our students receive meals at schools. The biggest driver behind this is a 
federal subsidy & reimbursement program: the National School Lunch Program 
(NSLP), sponsored by the United States Department of Agriculture.



● Voters approve these general obligation bonds and they are strictly for projects as 
outlined in the bond measure(s). A bond oversight committee made up of 
members of the public oversee the bond investments and also approve whether 
bond funds are to be repurposed for other investments. Bond funds can only be 
used to support capital investments (items that can be depreciated), so teacher 
and school site salaries or routine expenses cannot be paid from bond funds. In 
March 2015, Tulsa voters approved $415 million in bonds. As of the last issuance 
of bonds in July-2018, out of the $415 million, there is approximately $188 million 
pending sale (available for upcoming projects).

● Debt service (sinking) fund is a legal requirement that mandates we set aside 
money in order to pay for our debt, such as paying back our bonds. General 
obligation bonds are issued with the belief that a municipality will be able to repay 
its debt obligation primarily through taxation levied on properties.

When we consider the desire to innovate our schools, redesign teacher 
compensation, assess impact of student enrollment, address the social 

emotional needs of our students, or other needs or initiatives, the focus is on 
the general fund.
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Category Weight

Second Grade 1.351

Speech Impaired 0.05

Bilingual 0.25

TOTAL STUDENT WEIGHT =  1.651



Category Weight

10th grader 1.2

Economically Disadvantaged 0.25

Gifted 0.34

TOTAL STUDENT WEIGHT =  1.79
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● The Oklahoma state education funding formula takes into 
account a school district's local and county taxes (e.g. ad 
valorem, vehicle tags) and deducts that from its state funding 
- these deductions are known as chargeables.
○ This means the more a city or county contributes to 

schools (for example, through increase property values, 
new businesses or construction), the less it receives from 
the State.

● The goal behind the chargeables is to equalize the formula 
and assist school districts in rural areas or where their ability 
to collect local and county taxes is minimal.



Chargeables “equalize” the formula.

● Because a school district with larger local and county revenue receives 
less in state aid funding, it therefore leaves more funding available at the 
State level to distribute to school districts with minimal local and county 
revenue.

● However, for a district like Tulsa Public Schools, it makes it difficult for the 
city and county government to propose funding measures to support the 
school district.  If new revenue is generated, then it is offset at the State 
level and doesn’t actually result in an increase in funding for the district.
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● Another very important funding source of the general 
fund are federal dollars. Federal dollars account for 
about 9% to 10%  of the general fund budget.

● The President of the United States proposes a budget 
each year to indicate his educational priorities, but 
ultimately it is Congress that determines which grants 
are funded and how much to award to states and 
districts.

● Budgets are determined at the federal and state level 
one year at a time.  Tulsa Public Schools’ budgets follow 
a fiscal year that runs from July 1st through June 30th.



● Most of the federal education money flows from the US 
Department of Education through the Oklahoma State 
Department of Education to Tulsa Public Schools.

● The Every Student Succeeds Act of 2015 outlines the 
rules by which the funds must be spent and lists 
allowable activities.
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● Because much of our federal education funding follows a 
formula to determine the amount a district receives, Tulsa 
Public Schools can depend on receiving certain grants 
from year to year.  Examples of these grants include:

…



● Each year, Tulsa Public Schools must submit an application 
and a budget to the Oklahoma State Department of 
Education (OSDE) in order to spend our federal dollars.

● Oklahoma is a reimbursement state, which means that, for 
grants that flow through the State, we must spend our own 
dollars first and then submit monthly reports to the State 
asking to be reimbursed for our investments.
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● Currently, Title I, Part A is the only federal grant Tulsa Public 
Schools has that flows from the district directly to eligible 
schools.  Only eligible schools can benefit from Title I, and 
not all meet the criteria.

● A school becomes eligible for Title I funding once it reaches 
a poverty level of 35%, meaning that 35% of its students are 
eligible for free or reduced lunch.  These counts are taken in 
October of each year for the following year’s Title I dollars.
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● To determine the poverty percentage, we take the 
number of students eligible for free or reduced lunch 
and divide it by the number of students enrolled at the 
beginning of October.



● Districts must serve all schools with a poverty percentage of 
75% or greater, but may choose not to serve those under 
75% poverty.

● At Tulsa Public Schools, we serve all eligible schools – any 
school with a poverty percentage of 35% or greater receives 
Title I funding.

*This decrease in served schools is due to the consolidation of schools and creation of Clinton West ES.
**This decrease in served schools is due to an additional 2 schools falling below 35% poverty.



● Before spending its Title I dollars, schools must create a 
plan and budget that describes the needs of the school and 
how the school will use its Title I dollars to address those 
needs.  

● The plan and budget should be developed by a team 
including parents, teachers, and administrators.  Principals 
are encouraged to include others on the team, such as 
community partners or church leaders



● Even if a school is not Title I and does not get its own 
budget to spend for its school, it benefits from other federal 
dollars Tulsa Public Schools receives. 

○ For example, Title IIA pays for Instructional Mentors who 
work with new teachers at any school, regardless of the 
poverty level of the school.



● Districts are required to reserve some dollars “off the top” 
of its Title I budget to meet certain requirements of the 
Every Student Succeeds Act (ESSA).  

● Some of these include:

○ Services for homeless students
○ Services for students who live in Tulsa Public 

Schools boundaries but attend private schools
○ Transportation costs for foster students
○ Family and community engagement



● In addition to the required reservations, a district may 
choose to set aside additional dollars to support 
initiatives based on need and the district Title I plan. 
Current examples in Tulsa include:
○ 46 literacy and math coaches who work in the 

schools
○ Stipends for teachers participating in literacy and 

math professional development outside of the work 
day

○ A contract with City Year, which provides reading 
and math tutoring and mentoring in 9 schools

○ Summer school



● Once the district subtracts the dollars for the mandatory and 
optional reservations, the rest of the dollars are given to 
schools on a per pupil basis, calculated by the number of 
students eligible for free or reduced lunch (FRL).

● Tulsa Public Schools has the discretion to determine the 
per pupil amounts for each school, as long as certain 
requirements are met.

● Schools who have a higher percent poverty may receive 
more dollars per pupil than a school with a lower poverty 
rate.  This helps the district ensure equity across our 
schools who have varied needs.



In this example, even though School A and School D have the same 
number of free/reduced lunch students, School A receives more dollars 
per pupil since it has 90% poverty compared to School D at 38% poverty.



● Schools may spend their Title I dollars for resources that 
meet the needs identified in their Title I plans. Common 
expenses include:

○ Teachers to provide interventions for struggling students
○ After-school tutoring
○ Materials and supplies
○ Computer software
○ Professional development
○ Parent involvement

● In summary, Federal funds are restricted for specific uses as 
mandated by the Federal Government and/or the State.
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http://www.tulsaschools.org
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School Type Base Amount Per Student Amount

$38

$39

$39

$34.50

$28.50

Also important to note: 
other expenses are 
assigned to school 
sites such as utility 
costs, teacher salaries 
and benefits, custodial 
supplies, but those are 
not at the discretion of 
the school
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Total State Appropriations for Financial Support of Schools
                                     FY 2010-2018







Revenue Percentage

State Formula Aid  $   83,909,544.00 41.7%

County 4-mill Levy Revenue  $     6,375,802.50 3.2%

School Land Earnings  $     6,255,221.00 3.1%

Gross Production Revenue  $          22,747.00 0.0%

Motor Vehicle Licenses Revenue  $   15,382,504.00 7.6%

REA Tax Revenue  $          10,682.00 0.0%

Ad Valorem  $   89,324,756.06 44.4%

TOTAL       $201,281,257                            100%
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TPS 71.86 52.4%

City of Tulsa 22.44 16.4%

Tulsa County 22.24 16.2%

Tulsa Community College 7.21  5.3%

Tulsa Vo-Tech 13.33  9.7%

TOTAL 137.08 100.0%



Sample calculation of property taxes collected

52.4% of this goes towards 
TPS ($718.30)



●

○
○

○



Rebalance Example

In this example, an elementary school gained 37 students, but its teacher allocations did not 
increase since the changes were in individual grade levels. Those changes at the individual 
grade level are still in line with the respective student ratio per the staffing plan.


