SUBJECT TO APPROVAL

Madison Public Schools
Board of Education Special Meeting
September 10, 2019
7:30 PM
Brown Intermediate School Library

MEETING MINUTES

“Full documentation of these proceedings can be found through on demand video
Located in the Meetings/Minutes section of the district website”

1. Call to Order / Attendance

The public meeting of the Madison Board of Education was called to order by Chair Katie Stein at
7:30 p.m. Chairman Stein led the Pledge of Allegiance.

Present: Kirk Barneby, Galen Cawley, Greg DeSantis, Seth Klaskin (arrived at 7:45 p.m.), Violet
McNerney, Tom Pellegrino (arrived at 7:40 p.m.), Emily Rosenthal, Katie Stein

Also present: Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant
Superintendent for Curriculum & Instruction, Bill McMinn, Director of Facilities, Zoe Roos,
Communications Specialist, Kathryn Hart, Polson Middle School Principal, Carol Sullivan, K-8 Math
Coordinator, Scott Murphy, Madison Board of Selectmen (arrived at 8:50 p.m.).

2. School / Community Session - 7:30 p.m.
2.1. Recognition

2.1.1. 2019 Presidential Awards for Excellence in Math & Science Teaching Program (PAEMST)-
Melissa Arms

The Connecticut state selection committee for the Presidential Awards for Excellence in
Mathematics and Science Teaching (PAEMST) program has selected Melissa Arms, 70
grade math teacher at Polson Middle School, as a state-level finalist for 7-12 grade
teachers of mathematics. This is a very prestigious achievement and moves Melissa
forward as one of three finalists forwarded to a national selection committee composed of
{mathematics, science, engineering, and/or computer science} educators, experts in the
field, and past awardees who will meet to select the PAEMST awardees at the national
level. The teachers chosen to be PAEMST awardees will be notified by the White House,
receive $10,000, and be honored at various ceremonies.

2.2. Public Participation - none

3. Board of Education Student Representatives' Report
Jacqueline Sandor and Eric Dilner

Jacqueline Sandor reported morale is high; the first pep rally will take place this Friday, along with the
st. picnic, “wake-up call” and first home football game.

4. Superintendent's Report
Thomas R. Scarice



4.1. Opening of School Update

Superintendent Scarice reported opening week was very successful. New bus routes are in
place and running smoothly. Security initiatives are in place and communications initiatives
have commenced. Hundreds of staff members and students have transitioned into new settings.
The district is in excellent shape.

4.2. Annual Strategic Plan Update

The Board formally adopted the strategic plan in May, 2018. The plan is modeled after the
Harvard Business School model, “The Balanced Scorecard” and has nine outcome measures,
(objectives) as well as a number of process measures. Superintendent Scarice reviewed the
Strategy Map and addressed each of the objectives.

The administrative team subsequently developed a system of how to collect data with regard to
five of those objectives, which is reported at bi-weekly administrative council meetings.

Superintendent Scarice and Gail Dahling-Hench reviewed the results of the recently conducted
Parent Survey and Alumni Survey, SAT average scores for Madison, the State of CT and
District Reference Group B (DRG B), and baseline student legacy information.

Further review and discussion of The Balanced Scorecard will take place at the September 24
Board of Education meeting.

4.3. Other Matters — none.

. Board Members' Comments

Chair Katie Stein discussed a change with committee member assignment that will be addressed at the
September 24 Board of Education meeting.

At Mrs. Stein’s request, Bill McMinn, Director of Facilities, spoke about the summer projects at Brown
Intermediate School, with a focus on the new playground.

. Board Committees / Liaison Updates (Ref. Bylaw #9450)

6.1. Curriculum and Student Development
Members: Galen Cawley, Chair; Emily Rosenthal, Kirk Barneby

No report.

6.2. Communications Committee
Members: Emily Rosenthal Chair; Greg DeSantis, Kirk Barneby

The Communications Committee met this evening. Mrs. Rosenthal reported that Zoe
Roos, Communications Specialist, provided updates to the committee which included a
social media analytical report. Future priority topics were also discussed.

6.3. Facilities Committee
Members: Seth Klaskin, Chair, Galen Cawley, Greg DeSantis

The Committee met on September 5 and discussed the facilities renewal process. Mr.
Klaskin reported the group talked through the differences between option 4.4a and
4.1.a.2. The group took action to adopt a statement that the Facilities Committee will



bring forth to the September 24 Board of Education meeting. The Committee also
recommended that the facilities director move forward on the solar car ports project

6.4. Finance Committee
Members: Kirk Barneby, Chair, Galen Cawley, Tom Pellegrino

No report.

6.5. Personnel Committee
Members: Tom Pellegrino, Chair, Violet McNerney, Happy Marino

Mr. Pellegrino reported the committee met on September 5 for the purpose of MAESS
mediation. The committee reached a conclusion and signed the agreement.

6.6. Policy Committee
Members: Greg DeSantis Chair; Violet McNerney, Seth Klaskin

Mr. DeSantis reported there are three policies on tonight’s agenda, two of which are
scheduled for adoption: Board Policy #9450 - Board Committees and Policy Non-
Resident Admission and Tuition Fees.

6.7. LEARN Liaison
Rotating

No report — LEARN meetings have not begun for this school year.
7. Audience Response to Information Presented (Ref. Bylaw #9540.10)
No response.
8. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)
8.1. Budget Expenditure as of September 6, 2019

MOTION: by Barneby, seconded by DeSantis to approve the
Consent Agenda.

AYES: Barneby, Cawley, DeSantis, Klaskin, McNerney,
Pellegrino, Rosenthal, Stein

NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0

9. Action Item: Approval of Grade 4 & 5 STEAM Curriculum

MOTION: by Rosenthal to approve the Grade 4 & 5 STEAM
Curriculum.

AYES: Barneby, Cawley, DeSantis, Klaskin, McNerney,
Pellegrino, Rosenthal, Stein

NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0

10. Action Item: Motion to Approve the Solar Car Ports Project at Daniel Hand and Polson



MOTION: by Klaskin to approve the Solar Car Ports Projects at
Daniel Hand and Polson.

AYES: Barneby, Cawley, DeSantis, Klaskin, McNerney,
Pellegrino, Rosenthal, Stein

NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0

11. Action Item: To Approve Non-Resident Admission and Tuition Fees Policy

MOTION: by DeSantis to approve the Non-Resident Admission
and Tuition Fees Policy.

AYES: Barneby, Cawley, DeSantis, Klaskin, McNerney,
Pellegrino, Rosenthal, Stein

NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0

12. Action Item: To Approve Bylaw #9450 — Board Committees

MOTION: by Klaskin to approve Bylaw #9450 — Board
Committees.

AYES: Barneby, Cawley, DeSantis, Klaskin, McNerney,
Pellegrino, Rosenthal, Stein

NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0

13. Action Item: Approve Minutes of the August 27, 2019 Board of Education Meeting (Ref. Bylaw #9540.9)

14. Old Business
15. Future Agenda Items
16. Meetings / Dates of Importance (see attached)

17. Adjournment

MOTION: by Barneby, seconded by DeSantis to approve the
Minutes of the August 27, 2019 Board of Education Meeting.
AYES: Barneby, Cawley, DeSantis, Klaskin, Pellegrino,
Rosenthal, Stein

NAYS: None

ABSTAIN: McNerney

MOTION CARRIED: 7-0

MOTION: by Barneby, seconded by DeSantis to adjourn the
meeting at 9:00 p.m.

AYES: Barneby, Cawley, DeSantis, Klaskin, McNerney,
Pellegrino, Rosenthal, Stein

NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0



“The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are ADA accessible.
Individuals who need assistance are invited to make their needs known by contacting the Town’s ADA/Human Resources
Director Debra Milardo at 203-245-5603 or by email to milardod@madisonct.org at least five (5) business days prior to
the meeting.”
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