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120 State Street
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June 11, 2012
Arthur Skerker
Winsor Southeast Supervisory Union
105 Main Street, Suite 200
Windsor, VT 05089
Dear Mr. Skerker,
This letter serves as your official approval for the 2012-2015 Technology Plan you submitted on
May 21, 2012. Your plan was reviewed for both Universal Service Administration Company
(USAC) and Vermont State Technology Plan requirements and was approved based on your
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Approved technology plans are required of all schools putting forth application materials for the Erate program under the Schools and Libraries Division of USAC. You should print and retain a hard
copy of this document for your records. Your plan will be approved for the time period: July 1,
2012-June 30, 2015.
A record of this approval has been recorded at the following web link, and can be referred to by
USAC staff for up to date approved plans throughout the state of Vermont.
Should you need further documentation on this matter, contact information is below.

Peter Drescher, Education Technology Coordinator
Certified Technology Plan Approver for Vermont
Vermont Department of Education
120 State St.
Montpelier, VT 05620
802-828-5149
peter.drescher@state.vt.us

Windsor Southeast Supervisory Union
Technology Plan
July 1, 2012-June 30, 2015
Thomas P. Christensen
Superintendent of Schools
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Vision Statement
In order to make technology meaningful, empowering, and inspiring, Windsor Southeast
Supervisory Union must prepare the students, learners in grades K-12, with the lifelong skills
necessary to harness the resources so readily available to them. Our students will learn more,
achieve higher goals, and be better thinkers because of the opportunities we are able to provide.
By completely integrating technology into all curriculum areas, by teaching technology not as a
tool but as an integrated cornerstone of learning, we can ensure that our students will be better
able to communicate, explore, and analyze than at any time in the past. As technology continues
to evolve, teachers too must be provided with access to the latest technology and on-site training
and support. Properly trained, teachers will act as mentors and facilitators to student learning,
using a broad repertoire of instructional skills and strategies made possible by the full range of
technology available to them. Teachers will make technology a daily part of the learning process.
By building technology teams and using a team approach, the delivery of instruction using
technology will be seamless and natural. Technology is equally important to administrators and
support staff in the school district. In this era of increasing demands with limited financial
resources, it is essential that all staff have access to technology and the training to use it
appropriately and effectively. With this commitment, all staff will become more productive and
efficient.
Our intention is to provide comprehensive, equitable, ethical and efficient use of existing and
emerging technology to engage, challenge and nurture diverse learners.
We believe that technology is essential and should be available in all classrooms and offices in
support of our supervisory union mission. It is not an education in itself, and it does not and
should not take the place of a well-educated professional teacher. It can, however, motivate
students, enhance the curriculum, and bring to the fingertips of every student a storehouse of
research and information that expands student learning and strengthens teaching.
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Windsor Southeast Supervisory Union Executive Summary
The Windsor Southeast Supervisory Union (WSSU) has a centralized administrative structure
but continues to allow governance for some issues to be retained under local control. Until our
new Curriculum Coordinator position becomes finalized, most curricular decisions will remain at
the individual school level. The new coordinator will be in charge of evaluating current
curricula, enhancing and developing those materials into SU-wide curricula. Working with the
SU Technology Integration Specialist, the Curriculum Coordinator will continue to embed
technology-rich assured experiences into curricular areas. (See Appendix A: Suggestions for
Embedding ISTE Profiles into K-8 Curriculum)
Under the auspices of our new Superintendent and our technology director, an agreement has
been signed to bring high-speed fiber to each of our schools. Although this connectivity will be
in place for the 2012-13 school year, each local school board continues to retain its own financial
commitment to upgrading the kind and level of technology available to students and staff. Until
this arrangement changes, there will continue to be a disparity in the level of internal
connectivity (both wired and wireless) and the replacement cycle of hardware.
The WSSU has two system-wide committees that meet on a regular basis and provide
suggestions involving technology to both the Administrative Council and the Superintendent.
The Technology Group consists of several library-media specialists, all of the SU technicians, an
administrator, and parents along with both the Technology Director and the Technology
Integration Specialist. This group functions to monitor network and telephony use and make
suggestions for upgrading and increasing efficiency. SU-wide technology related systems such
as email (the WSSU has moved to Google mail and apps), PowerSchool, SNAP, Helpdesk, pilot
studies for iPad or Chromebooks and public access to the SU network are just some of the areas
that this group provides guidance. Additionally, this group is responsible for maintaining an
accurate picture of hardware distribution through yearly updating of the school level technology
analysis spreadsheets. (See Appendix B: Technology Analysis by District)
A second committee, the Technology Integration Committee (TIC), chaired by the Technology
Integration Specialist, has representatives from the administration, parents, a cross section of
teachers and library-Media Specialists. The charge of this committee is to monitor the use of
technology K-12 and continually analyze its effectiveness in adding value to curriculum and
instruction along with using technology as an assessment mechanism (both formative and
summative). Under the guidance of this committee, the SU has developed a new technology plan
that details levels of expectations for appropriate use for both students and staff (see Appendix
C: WSSU Acceptable Use Policy). The TIC has recently published (See Appendix A)
suggestions for embedding technology-rich experiences into the curriculum. This document
provides a matrix for classroom teachers that combine the ISTE Profiles, the Vermont
$!
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Technology Grade Expectations and the VT Classroom Scenarios. As teachers use this
document to add technology-rich experiences to their instruction, they are free to use either the
Classroom Scenarios examples or develop their own. A WSSU Google docs archive has been
created for SU teacher developed materials.

Weathersfield Executive Summary
In September of 2010, Weathersfield School opened with a new principal who immediately
recognized the inadequate use of technology in the building. A number of staff members did not
use email, there were only two interactive white boards in the building, some classrooms did not
possess any usable technology and there was virtually no integration of what took place in the
computer lab to classroom curriculum. Within a year, our new principal changed the status quo.
Morning announcements were now to be found in the water cooler. All staff members routinely
use email; lunch counts and attendance are now sent to the office electronically. All classrooms
have updated hardware, twelve teacher laptops were purchased and twelve of thirteen classrooms
now have SmartBoards.
There has been a lot of technology related professional development. Along with SU half, full
day and afterschool technology sessions, the WSSU technology integration specialist (TIS)
provides PD at an on call basis. Additionally, a full time technician has been hired, who
responds quickly to online Helpdesk requests. Response time which used to be days or weeks is
now down to hours or less. A mobile cart with twenty four student netbooks has been purchased
which allowed Weathersfield to realize that it needed to improve its wireless access. As soon as
the need became apparent, additional access points were purchased and installed.
Weathersfield’s curriculum is constantly being updated as more technology-rich activities
become embedded. Teachers develop their own activities, share material in-house, with teachers
from other SU schools and use sites like the SmartExchange to incorporate material that adheres
to ISTE standards, the Vermont technology grade expectations and the new Common Core
Standards.
The expectation for the next three years includes an awareness and commitment to upgrading our
hardware. In 2012-13 an additional SmartBoard will be purchased and all legacy desktops will
be upgraded to at least 2gb of ram. During the year, Weathersfield will begin a three year
process of replacing 1/3 of the computer lab desktops and repurposing them to classrooms.
Depending on the budget, there is an expectation that the one classroom without a SmartBoard
will receive one.
AimsWeb, an online assessment tool, will continue to be used in all grades.
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Perhaps the most significant technological improvement that Weathersfield expects is for the
introduction of assured technology-rich experiences for each grade level and curricular area.

Hartland Executive Summary
While reviewing the 2009-12 technology plan, it is clear that HES has made significant progress.
There is still an inconsistent base of knowledge about technology among the staff, primarily due
to differences in professional responsibilities. The technology integration specialist and school
librarian have shown great leadership in providing individual and group staff development, but
there is work yet to be done. Over 90% of our classrooms have been given SmartBoards, but
utilization varies. All teachers have created pages on our school site, with some providing
greater resources than others. The newsletter and school website have been updated. Google
Mail has replaced FirstClass and Google docs are being widely used in grades 6, 7, and 8.
Hartland will continue to promote, support and manage student-centered learning. Students need
to be able to take a greater role in managing their own work. Peer review using the Google docs
comment feature will allow students to monitor their own work and by assisting classmates to
edit, they will be enhancing their own writing capability. With parents and students having
access to PowerSchool and teachers web page assignments, individuals will be taking a
responsibility to monitor their own work.
Hartland will continue to enhance its student-centered learning environment by using the data
supported by technology to drive curriculum and instruction. Allowing students and parents to
have access to PowerSchool data will provide users with a real-time view of student
performance. The use of technology enabled formative assessment tools will enable teachers and
administrators to monitor and adjust to student needs on a more immediate basis.
Hartland will continue to expand its use of learning experiences that takes place beyond the
traditional classroom setting. By utilizing enhanced broadband width through the Sovernet fiber
connection during the summer of 2012, our ability to use both the LNV system and Skype and
our relationship with numerous local and statewide workshop providers, we will continue to
provide students and staff an enhanced, flexible learning environments. The move to fiber will
allow Hartland to retire some of its servers that have outlived their lifespan. Both our email and
web servers will no longer be necessary. Over the next three years, the technology budget will
include:
• Year 1 - replacing ! of the staff laptops and adding nine desktops to the computer lab,
• Year 2 - replacing remaining ! of staff laptops and purchasing SmartBoards for both
kindergartens Year 3 - purchasing a new student mobile computer cart and additional
SmartBoards for art and music
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Begun during the 2011-12 school year, the wireless access points will be upgraded to “D” or
better, improving the performance of all of our wireless devices.
Hartland will continue to promote digital citizenship among its students and staff by consistently
implementing the WSSU Acceptable Use Policy. Within the guise of the AUP, Hartland will
enhance its relationship with the community through appropriate use of web tools.

West Windsor Executive Summary
The West Windsor School District is a part of a centralized administrative structure within the Windsor
Southeast Supervisory Union but continues to retain some local control as it pertains to technology, its
use, and implementation. As a member of the SU we have the opportunity to purchase hardware and
Professional development as a larger group resulting in a cost savings to our district.
Under the direction of the Superintendent and technology director, an agreement has been signed that will
bring high-speed fiber to our school; this will allow the WWSD to offer more technological opportunities
for our students and staff.
Our technology plan reflects the support and hardware needed for these opportunities. We are currently a
“Google” school and use many aspects of Google for communication as well as classroom learning. We
have participated in several professional development opportunities focusing on the use of Google docs
and sites within the education setting. Each staff member maintains a web page that is accessible to the
community on our web site. Our school web site also contains a blog managed by our principal. All of our
classrooms have SmartBoards and all teachers have been trained and use them at some level.
Next year we will make sure every staff member has a computer that is not more than 2 years old. Year 2
and 3 of our plan will focus on Professional Development to insure that we have the skills to use the
hardware and software we have.
Our students annually present an integrated technology project at our town meeting that shows the growth
of our integration skills for the year.
Maintenance of our hardware is an ongoing process that we review early. In collaboration with the SU
technology director we will be developing a more systematic plan for ongoing evaluation, upgrading, and
repurposing our hardware. Our desktop lab computers are approaching the end of their life cycle; we are
looking at upgrading and/or repurposing them for classroom use. We intend to replace them with a roving
laptop cart to insure more availability for classroom integration.
We will continue to support the integration of technology by locally funding PD, updating software, and
access to online resources. Our technology plan clearly reflects our districts investment in integration and
the use of technology for our students and staff.
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We will continue to support the integration of technology by locally funding PD, updating
software, and access to online resources. Our technology plan clearly reflects our districts
investment in integration and the use of technology for our students and staff.

Windsor Executive Summary
The 2012-2015 technology plan was created to fulfill the Vermont Department of Education
requirement, allowing the school to access Title and E-rate funds, and address the goals outlined
in the Transformation of Education document. The Windsor Schools are committed to promoting
and employing the use of current technology to enhance student centered learning, create
professional development for faculty and school staff, provide opportunities for a flexible
learning environment, and expand community engagement with the schools.
This plan expands, and revises the previous plan for 2009-2012. We have met some of our goals,
such as incorporating technology instruction into professional development on a regular basis.
This has been largely facilitated by faculty and technology staff, and has increased use of both
hardware and software applications. An increase in the use of SmartBoards, document cameras,
school-w ide email, and PowerSchool, in addition to other Web 2.0 tools has been attained. The
technology specialist has offered instruction in building web pages, and several faculty members
have completed pages for their classes. We have formed a technology review committee to
assess the ongoing technology needs of the schools. A 21st Century Skills class has run its first
year for all 9th graders, with a focus on technology education, ethics, and skills. In addition, the
SU Technology Integration Specialist has been working with our PLC groups of teachers in the
Elementary School, educating them on the use of the SmartBoard, student Smart Response
Clickers, and iPads in the classroom. Also, the Technology Director and Integration Specialist
have given training on converting to Google email. Technology savvy teachers have lead
professional development on the use of Google Docs, Google Email and Sakai as applied to the
classroom and student environment.
The use of Google Docs has been expanded to include email, student documents, and calendars
for the use of all shared technology resources: laptop carts, SmartBoards, Elmo document
cameras, and computer labs. Also, Sakai is being piloted by the 21st Century Skills class and
some other High School classes.
Our upcoming goals are ambitious and continue to advance the Windsor School District into the
21st Century. By allowing our students opportunities to learn the skills necessary to compete on
the global level and by developing the leadership skills necessary in our faculty and staff to do
so.
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Weathersfield School Goals
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Goal One: Student-Centered Learning
Local Goal: Weathersfield School will utilize technology to support the development of 21st Century skills in
students and teachers. All teachers will appropriately integrate technology into their classroom curriculum to
enhance students’ learning.
Action
Step

11

1

2

Description

Staffing

Infrastructure

Budget

PD

Develop Units of
study where hardware
and online resources
are used effectively to
add value to
instruction

• WSSU Technology
Integration
Specialist (TIS)
• All teachers
• Technology
committee
• Library Media
Specialist (LMS)

• WSSU and
local servers
providing both
wired and
wireless access
to campus

Weathersfield local
budget:

Implement units of
study to integrate
technology into the
curriculum that adhere
to ISTE profiles, VT
technology GE’s,
VT’s Classroom
Scenarios and new

• WSSU TIS
• All teachers
• Principal
• LMS

• Computer Lab
• Mobile Lab
• USB
peripherals
(cameras,
microscopes,
etc.)
• Smart Boards
with teacher

$18K from
Weathersfield local
budget:
• to replace 1/3 of
computer lab Y1Y3
• computer
peripherals
• SmartBoard

Ongoing PD as
needed for:
• PowerSchool
• SmartBoard
• Smart Response
system
• Google docs
• Mobile lab
• Embedding
ISTE
standards into
curriculum
• Attendance at
VT Fest
• Assist teachers in
the classroom as
needed
• Share lesson ideas
at staff meetings
• Peer coaching
• WSSU PD with
same level or
curricular area
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• $7K – K-6 PD
• $3K – 7-8 PD
• $2K –
PowerSchool PD

Y1/Y2/Y3

Y1-Y3

Data Collection

•
•
•
•

Y1-Y3

NECAP Data
Possible MAP Testing
2010-2011
Record of
Archive Teacher’s
technology-embedded
lessons to WSSU Google
docs area

• Class observations
• Copy of lesson plan that
integrates technology
including samples of a
student’s work
• Technology rich lessons to
be archived to WSSU
Google docs area

Common Core
Standards

3

4

laptops

(1/year)

teacher at other
schools

Promote use of mobile
access to technology,
both Computer Lab
and Mobile Cart

• WSSU TIS
• All teachers & staff
• Inhouse technician
to transport and
problem solve
issues with Mobile
Lab

• Laptops
• SmartBoards
• Mobile cart
with netbooks

• None

• At staff meetings
• Local and WSSU
PD sessions
• On call PD with
TIS and LMS

Y1-Y3

• List of resources used for
technology
• Sign-up sheet showing the
use of the Computer Lab
and mobile cart
• WSSU Technology
Resource web site

Purchase of digital
products: Cameras,
additional USB
peripherals,
SmartBoards with
teacher laptops, and
Smart Response
Systems which will
provide teachers and
students with tools
needed

• WSSU TIS
• Library Media
Specialist
• Staff

• Computer lab
upgrade

• Capital
Equipment Line

Y1 – Y3

SmartBoards:

Grants:

• Planned PD
along with on call
training on digital
products

• Inventory of equipment
• Usage logs of digital
products

• Y1- in 12 of
13 classrooms
• Y2-in all
classrooms +
library
• Y3-mobile
board shared
with SPED,
Title 1 +
specialists

•
•
•
•

PTA
Hicks-Nichols
EPSDT
Medicaid

Indicators of Success for this Goal: Student-Centered Learning
o All students and teachers will utilize technology effectively to support learning across the curriculum by consistently
integrating technology into classroom curriculum that assess 21st Century skills as well as Vermont Technology Grade
Expectations and Common Core Standards.
o Students and staff will understand and practice ethical and acceptable use of digital equipment in the school.
!"#
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o

Students, teachers, administrators, and staff will use technology seamlessly to enhance the educational experience.

Goal Two: Leadership in Student-Centered Learning Environment
Local Goal: Weathersfield School will support the development of administrators, teachers, staff, and student
leaders for student–centered learning through technology.
Action
Step

11

1

Description

Google Mail & Google
docs will become
available for all WS
staff members

Staffing

Infrastructure

Budget

PD

Y1/Y2/Y3

Data Collection

• WSSU TIS
• All school staff

Y1-WSSU
WAN to connect
all LEAs with
fiber

• $6K-contracted
services budget
• Erate contribution

• Planned local and
WSSU-wide PD
• On call assistance
as needed from TIS

Y1 and ongoing

• 100% gmail access to all
staff
• Staff communication
through
• Email
• Google group Water Cooler
provides ongoing
interactive bulletin board

• WSSU TIS
• LMS
• All school staff

• Computer Lab
• Classroom
computers
• SmartBoards
• Laptops/
Projectors

• Contracted
services line item
• Grants

• PD days/
technology
conferences
• Staff Meetings
• On call PD from
TIS

Y1 – Y3
ongoing

• Number of teachers enrolled
in staff PD that involve
technology tools
• Number of hours of on call
PD

Y1-students 5-8
Anticipate availability
to all students by Y3
Offer PD training in
technology tools to
engage the students.

2

• Encourage staff use
of Web 2.0 tools
• all teachers to have
web sites by Y3
• initiate
PowerSchool
gradebook Y2
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3

Regular Technology
Integration Committee
Meetings

4

Provide professional
development to
administrators, teachers
and staff regarding
appropriate use of
technology to address
skills needed in the 21st
Century

5

Extend Library Media
Specialist to full-time;
duties (along with
WSSU TIS) to include
assistance in
developing technology
integrated lessons that
incorporate ISTE
profiles

WSSU TIS
Teachers
LMS
Inhouse technician
student
Community
member
• All staff
• Administrators

•
•
•
•
•
•

• WSSU TIS
• LMS

• None needed

• None

• Ongoing as needed

Y1 – Y3
ongoing

• Attendance data at
meetings
• Minutes posted on
Technology Integration
Committee WIKI

• None

• None

• In-service training
• Technology PD
opportunities
• On call PD as
needed

Y1 and
ongoing

• WSSU Google Doc archive

Regional, Local and
WSSU technology
related PD

Y1 –Y3

• Increased student and staff
use of technology
• WSSU Google Doc archive
• Greater use of Google docs
for student submission of
assignments

• None

Weathersfield local
budget:
• increase LMS to
0.8 FTE (Y2)
• full time (Y3)

Indicators of Success for this Goal: Leadership in Student-Centered Learning Environments
o Teachers, administrators, and staff utilize technology effectively throughout the day, to improve productivity across the system
in communication, daily tasks, assessments, and other routine duties.
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o

Teachers and administrators will receive professional development in designing content based, student-centered, 21st Century
lessons, and activities that routinely use of technology to add value to curriculum and instruction.
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Goal Three: Flexible Learning Environments
Local Goal: Weathersfield School will utilize technology effectively for teaching and learning.
Action
Step

11

1

Description

Continue to use webbased resources in the
classroom to enhance
curriculum and
instruction

Staffing

• WSSU TIS
• LMS
• Teachers

Infrastructure

Budget

• WSSU WAN
• On campus
wireless access

• Weathersfield
contracted
services line item

• Continue to share
online resources
locally and
throughout WSSU
• LNV + Skype
• Groups of staff to
monitor, evaluate
and update online
resources

ongoing

• Monitor use of these
resources in the classroom
• Develop archive of WSSU
technology-rich assured
experiences

• WSSU WAN
• On campus
wireless access

• Contracted
services line item

• Traditional face-toface PD
• Webinars
• Discussions using
Skype and LNV

ongoing

• archive of WSSU
technology-rich assured
experiences
• measure staff contributions
to Smart Exchange lesson
plan archive

• Competitive
Computer
Contract
• WSSU
Helpdesk

• contracted
services line item
• capital equipment
line item

• Professional
Development as
needed

Y1 – Y3

• Yearly update of WSSU
technology analysis form
(refer to attachment 2)
• WSSU Helpdesk records

Encourage the
development of studentcentered lessons

2

3

Embed technology rich
lessons that adhere to VT
Technology Grade
Expectations and ISTE
Standards

•
•
•
•

Continue to evaluate on a
regular basis the need for
additional hardware,
software, or upgrades,
and respond to technical
maintenance requests on
a timely manner

• WSSU TIS
• Inhouse
technician
• WSSU
Technology
Director

!"#
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WSSU TIS
LMS
Teachers
Collaborate with
staff in other SUs

PD

Y1/Y2/Y3

Data Collection

Increase use of wireless
mobile lab
4

Update teacher laptops
every three years

5

Provide teachers and
staff with PowerTeacher
GradeBook training. Use
PowerSchool student
management system to
update and centralize
student grades.

• Inhouse
technician
• WSSU
technology
director
• WSSU TIS
• All teachers

• WSSU WAN
• On campus
wireless access

• capital equipment
line item

• ongoing as needed

ongoing

• record of hours of mobile
lab use
• record of staff member use
of computer lab and mobile
cart
• teacher lesson plans
incorporating use of
technology

• Technology
Director
• Technology
Integrationist
• All Teachers and
Staff

Upgrade SU
PowerSchool
Server

Consolidated Grant,
Title, and other
funds as available.

In-service sessions,
Parent education
sessions

Y1, Y2, Y3

• Mentoring and In-Service
documentation.
• Teacher grade updates.
• Parent and Student Surveys
and Feedback

Indicators of Success for this Goal: Flexible Learning Environments
o Students and teachers will use interactive web tools to share and collaborate with peers, educators, and experts within and
outside the school.
o Students and teachers access information as needed anywhere on campus.
o Schools embrace technology as a powerful force in students’ lives, and open new doors to accessibility.
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Goal Four: Engaged Community Partners
Local Goal: Weathersfield School will utilize technology to connect to and engage with community partners.
Action
Step

11

1

2

Description

Staffing

Regularly update
Weathersfield
School’s Website
with information
germane to students,
parents, and the
community

• Inhouse technician
• Teachers
• Administration
• Admin support

In addition to local
print media and
email, utilize daily,
weekly electronic
newsletters and
online Water
Coolerto keep
community informed
about
accomplishments in
the school.

• Local newspapers
• Staff

Infrastructure

Budget

PD

Y1/Y2/Y3

Data Collection

• WSSU WAN
• On campus
wireless
access

• Capital
Equipment Fund
• Contracted
service line item
• Grants

• Train teachers to
update their
classroom page

Y1 and ongoing

• Place and monitor site visit
counters on school and
staff websites

• WSSU WAN
• On campus
wireless
access

• Contracted
services line to
provide for school
web presence

• Specific target
PD as needed

Y1 and ongoing

• Newspaper articles
• Principal’s blog (Y1)
• Teachers’ web sites (Y1-3)

Indicators of Success for this Goal: Engaged Community Partners
o School and community events and information is available online with up-to-date postings.
o Communicate any news regarding the school to the community through local newspapers.
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Hartland School Goals
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Goal One: Student-Centered Learning
Local Goal: Hartland will continue to promote, support and manage student-centered learning. Although HES has made great
progress, there is much to be done in this area. Students need to be able to take a greater role in managing their own work. Peer
review using the Google Docs comment feature will allow students to monitor their own work and by assisting classmates to edit, they
will be enhancing their own writing capability. With parents and students having access to PowerSchool and teachers web page
assignments, individuals will be taking a responsibility to monitor their own work.

Action

Description

Staffing

Infrastructure

Budget

Using PowerSchool,
teacher web pages along
with Web 2.0 tools
including Google docs,
HES will continue to foster
an environment where
students can interact with
staff, their peers and at the
same time become more
responsible for their own
work.

• David Lamb, senior
technician (ST),
• Katrina Hill, Library
Media Specialist
(LMS),
• Art Skerker,
Technology
Integration Specialist
(TIS)

WSSU and
local servers
providing both
wired and
wireless access
to campus

Hartland local
budget

Pilot electronic textbooks in
science and social studies

• Science teachers
• LMS, TIS

• Mobile
Laptops
Carts (add
retired
teacher
laptops to
student carts)
• wireless

Hartland local
budget

PD

Y1/Y2/Y3

Data Collection

Step

1

2
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Ongoing PD as
needed for:

Y1-Y3

• Teacher samples of
student Google Doc use,
including student use of
peer review
• PowerSchool student
use data
• Web page use analysis

Y1(7/8
grade level)

• teacher /student/parent
feedback
• NECAP data
• Administrative
evaluation

• PowerSchool
• Google Docs
• Web 2.0 tools

Ongoing PD as
necessary

Y2 (5/6
grade level)

3

Provide laptops for students
in grades 3-8, to enable
them to participate in
enable them to participate
in the Smarter Balanced
Assessments

• Staff
• ST

access points
Update wireless
to “n” or better

• Hartland local
budget
• Parents may
be asked to
sponsor laptop
insurance

In-house teacher
curricular meetings
with WSSU
Curriculum
Coordinator, TIS,
Principal

Y1(7/8
grade level)

Ongoing VT DOE
support

Y1-Y3

• 40 laptops for 5/6
• 40 laptops for 7/8
• 40 laptops for 3/4

4

Use the Vermont Learning
Network (LNV) along with
Skype to enhance student
interaction

• LMS
• Staff
• WSSU technicians

Updated fiber
network
(completed
2012)

• LNV allotment
from VT DOE
• Hartland local
budget

Y2 (5/6
grade level)
Y3
(additional
laptops as
necessary)

• Network use analysis
• Samples of teacher
lesson plans detailing
laptop use
• Teacher/administrative
evaluation of laptop
effectiveness

• Log of LNV and Skype
use
• Reflection of impact of
online video use by
teachers, LMS and
administration

Indicators of Success for this Goal: Student-Centered Learning
o Data will indicate that student use of online research resources and student access to their own progress as measured in
PowerSchool will increase over the next three years.
o Analysis of student assignments using Google Docs (or other Web 2.0 tools) submitted to teacher s will indicate that student peer
review has resulted in better student submissions.
o Anecdotal evidence will attest to student use of technology as a critical part of instruction; students will acknowledge that they
have a greater role in their own learning.
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Goal Two: Leadership in Student-Centered Learning Environment
Local Goal: Hartland will continue to enhance its student-centered learning environment by using the data supported by technology
to drive curriculum and instruction. Allowing students and parents to have access to PowerSchool data will provide users with a realtime view of student performance. The use of technology enabled formative assessment tools will enable teachers and administrators
to monitor and adjust to student needs on a more immediate basis.

Action
Step

1

2

3

Description

Staffing

Infrastructure

Continue to develop
technology-rich projects
that enhance instruction,
integrate VT Technology
GEs and that aligned with
Common Core Standards
and ISTE Profiles

• WSSU Curriculum
Coordinator
• TIS
• Grade level teams
• administration

WSSU and
local servers
providing both
wired and
wireless access
to campus

Hartland local
budget

• Ongoing as
necessary
• Local and statewide conferences
• Webinars

Y1-Y3

• teacher produced
technology-rich lessons
archived to WSSU
Google Docs template
area
• administrative
evaluation of teachers’
technology goals

PowerSchool access
granted to students and
parents

• all staff
• WSSU technicians

Completion of
high speed fiber
connection
(summer of
2012)

Hartland local
budget

• Ongoing as
necessary for staff
• Workshops for
students and
parents

Y1-Y3

• Student and at home
access data
• Anecdotal evidence
from teachers, students
and parents

Increase use of
SmartBoard Response
System and Google Form
as formative assessment
tools

• TIS, ST
• Staff
• Principal

Existing
infrastructure

Hartland gradelevel budget to
purchase
additional
“clickers”

Ongoing as
necessary

Y1-Y3

“Clicker” and “Form”
assessment data provided
to administrators with
explanations as to how
those data were used to
drive instruction
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Budget

PD

Y1/Y2/Y3

Data Collection

4

5

6

Sharing of technology-rich
lessons developed by
WSSU staff

• All staff

Existing
infrastructure

WSSU budget or
local budget to
provide optional
stipends for
mentor teachers

Both in-house and
SU-wide PD

Y1-Y3

Develop a cadre of teachers
who have developed
exemplary technology-rich
activities; they will act as
mentors in-house and SUwide

Post materials for
administrators and teachers
in a common online
storage area

• All staff
• WSSU Technology
Director

Existing
infrastructure

None

Ongoing as
necessary

Y1-Y3

Inventory of current forms
placed into WSSU Google
Docs archive

Maintain a safe and
consistent online
environment for students
and staff

• All staff

Existing
infrastructure

None

• Yearly updates for
students
• Requirement for
all stakeholders
adhere to WSSU
acceptable use
policy (AUP)

Y1-Y3

• Continued monitoring of
both network
student/staff use of the
Internet
• Require that all
stakeholders sign (AUP)
• Administrators review
data of AUP violations
and actions taken

Indicators of Success for this Goal: Leadership in a Student Centered Environment
o All Hartland stakeholders will safely utilize technology effectively throughout the day to enhance instruction.
o Technology tools will be used that will provide appropriate access to students, that will allow for students to have a greater
understanding of their own progress.
o Online technology storage will increase productivity of staff by providing a centralized area for forms, assessments and
technology-rich lessons.
o Teachers will use technology tools as formative assessment instruments that will allow for greater use of current data to drive their
instruction.
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Goal Three: Flexible Learning Environments
Local Goal: Hartland will continue to expand its use of learning that takes place beyond the traditional classroom setting. By
utilizing enhanced broadband capacity through the Sovernet fiber connection during the summer of 2012, our ability to use both the
LNV system and Skype and our relationship with numerous local and statewide workshop providers, we will continue to provide
students and staff an enhanced, flexible learning environments.
Action
Step

Description

Staffing

Encourage the use of use
online professional
development for staff
through the use of the LNV,
Skype and Webinars

• All staff
• LMS
• WSSU technicians

All staff

2

Continue to collaborate
with community (local and
state) program providers
such as VINS and the
Center for Place Based
Learning at Dartmouth
College

3

Providing appropriate
types of hardware for
student and staff needs,
including but not limited to
laptop carts, USB
peripherals, SmartBoards
and “clickers”, iPads and
Kindles.

•
•
•
•

1
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All staff
LMS
WSSU technicians
TIS

Infrastructure

Budget

PD

Y1/Y2/Y3

Data Collection

Existing
infrastructure

• LNV program
allocation for
WSSU
• Local budget if
necessary

Y1-Y3

• Log of LNV and Skype
programs and their
audiences
• Attendance at webinars
and online conferences

Existing
infrastructure

Local budget if
necessary

• Sharing resources
with other SUs
• Webinars, online
conferences,
Skype with
individuals or
groups of teachers
and administrators
ongoing

Y1-Y3

• Logs indicating program
use
• Teacher and school
goals measuring
community involvement

WSSU and
local servers
providing both
wired and
wireless access
to campus

Hartland local
budget

Ongoing as needed

Y1-Y3

• Anecdotal information
providing by students
and staff
• Use logs

Indicators of Success for this Goal: Flexible Learning Environments
o Students and staff will use technology tools that will allow them to increase their sphere of learning to outside of the traditional
school environment.
o The use of online interactive tools like the LNV systems, Skype and Webinars will become classified as ordinary as their use
becomes embedded in classroom practice.
o Logs will indicate that there is greater use of hardware that enhances instruction.
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Goal Four: Engaged Community Partners
Local Goal: Hartland will continue to promote digital citizenship among its students and staff by consistently implementing the WSSU
Acceptable Use Policy. Within the guise of the AUP, Hartland will enhance its relationship with the community through appropriate
use of web tools.
Action
Step

1

2

Description

Staffing

Infrastructure

Budget

Hartland will encourage
the concept of responsible
digital citizenship with all
of the stakeholders

• All staff

Existing
infrastructure

none

Parent and community
workshops to promote
good digital citizenship off
campus

• Teachers
• Administrators
• TIS

Existing
infrastructure

Local budget if
necessary

School/staff web presence

• Teachers
• Administrators
• TIS

Existing
infrastructure

Hartland local
budget for school
web page

3

PD

Y1/Y2/Y3

Data Collection

• Regular staff
updates on AUP
violations
• Staff/Team
meetings to
address suggested
AUP
modifications
• Staff to develop
appropriate
workshops for
parents

Y1-Y3

• Log of meetings
• Recorded updates to AUP

Y1-Y3

• Log of meetings
• Analysis of
requests/comments from
parents

Ongoing as necessary

Y1-Y3

• Web page analytics
• Principal’s monitoring
of staff web pages and
use of web 2.0 tools

Indicators of Success for this Goal: Engaged Community Partners
o Positive comments from the school community for the school’s efforts to provide an online presence through the school web page,
the Principal’s blog, the online school newsletter and the teachers’ web pages
o Continued support for the Hartland BOE to support the schools’ online efforts.
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West Windsor School District
Albert Bridge School Goals
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Goal One: Student Centered Learning
Albert Bridge teachers create a learning environment in which Vermont students use information and communication technologies to
engage in learning tasks that are meaningful, relevant, and authentic, in ways that engage their interest and foster independent and
collaborative learning. Best practices lead to activities not always dependent on direct instruction and teacher-imparted knowledge.

Local Goal 1A: ABS will support the development of an integrated student-centered curriculum by helping students develop 21st century skills
of global literacy, problem-solving, communication, collaboration, innovative thinking, and creativity.

Action Description
Step

1

Staffing

Create a PLC which will meet
Principal
bimonthly the first 2 months of the
Staff
school year (in lieu of staff
meetings) and then monthly to
discuss and plan technology
integration that reflects the ISTE’s
Profiles and Common Core
Standards (See Appendix A).
In the PLC meetings:
• identify common skill sets
needed to achieve grade level
ISTE and Common Core
Standards

2

• Identify how the staff will
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Infrastructure Budget

PD

Current

Full day workshop at the Y1
beginning of school
which will include the
ISTE profiles and
Common Core
Standards, and the VT
Technology Scenarios

Principal
Staff
LMS

current

Principal
Staff

tech lab

not
needed

not
needed

not
needed

not needed

Y1/Y2/Y3 Data Collection
• minutes from
meetings

Y1
• Grade-level skill
set

Ongoing PD support
from SU Integrationist

Y1,Y2,Y3 • All teachers will
keep their artifacts
in Google

integrate these standards.
Consideration will be given to
the WSESU’s Suggestions for
Embedding ISTE Profiles

3

4

All teachers will contribute to a
data warehouse of exemplary
student work.

Presentation or
other presentation
software
Staff

not
needed

as needed

ongoing

Portfolio of student
work in Google
Presentation and
other appropriate
applications

rolling lab

local
budget

Y1, Y2, Y3

ongoing

Data analysis of next
steps

none

as needed

LMS

MAPP testing will be implemented Staff
for assessment of student learning
LMS
Expand use of all aspects of
Google docs as a means to
encourage communication,
collaboration, and inquiry.

current

computer lab

Staff
rolling lab
LMS
WSSU
computer lab
Integrationist

ongoing

5

6

7

Change from using desktop
computers in lab to laptops in
classrooms

Staff

Identify new options for tech
integration.

Principal

!"#
#

rolling lab

local
budget

as needed

Y1

100% of students
will use laptops in
classrooms to
integrate technology

Online
collaboration
using Google
docs

none

none

ongoing

List of additional
resources that could
be used to enhance
student learning

LMS

Staff

• Staff’s yearly
goals will include
Google Docs
• Staff works in
each type of
Google Docs
• 3rd-6th work in
Google Docs

LMS
WSSU

computers

Integrationist

8

9

Increase student learning
Principal
opportunities that are meaningful,
relevant, and authentic by using Staff
technology to support Project
LMS
Based Leaning.

Online
collaboration
using Google
docs

local
budget

PD in PBL

Blogs will be piloted in 4th-6th to 4th-6th Staff
encourage communication/
LMS
collaboration, inquiry, global
literacy, and digital citizenship.

rolling lab

$0-40 a as needed
classroom

ongoing

100% of our
students will
participate in a PBL
opportunity which
includes a
technology
component.

Y1- grade

4th-6th grade blogs

5 /6

computer lab
Y2 grade 4

Art, Music, Guidance, PE, &
Spanish teachers will participate
in tech initiatives and training
and use the training to produce
proof of integration.

10

SU Integrationist
LMS
staff
principal

Indicators of Success for this Goal
!"#
#

lab

none
needed

Participate in SU and
District PD

Y1, Y2,
Y3
projects

Artifacts from
each “special” will
be added to Digital
Portfolio

Teachers will keep a digital portfolio of their artifacts indicating success of their integration of 21st century technology skills to meet
the ISTE standards.

Goal One: Student-Centered Learning

Local Goal 1B: ABS will provide a supportive environment for staff and faculty to develop their technology skills and understanding of
technology integration.

Action Description
Step

1

Staffing

Teachers will receive training in Contracted
the integration of ISTE &
specialist
Common Core Standards into
their classrooms

Infrastructure

Budget

Rolling lab

Local PD Budget All day workshop on Y1, Y2
integrating ISTE and
Common Core
Standards

SmartBoard
Computers

PD

Y1/Y2/Y3 Data Collection

SU

Staff reflections
1 planned activity
completed by each
teacher

Integrationist

2

Staff training in Project Based Principal
Learning and the technology to
Staff
support it
• Understanding of PBL
LMS
• Best available resources
WSESU
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Access to school Local PD
computers
Budget to join
groups/
organizations

All day PD workshop Y1, Y2
on PBL

In-service –Sept.
2012
List of available
resources
1 planned &

• How to use technology to Integrationist
support PBL
Provide a series of lessons in
digital citizenship which
includes Internet Safety.

New
Beginnings

implemented PBL
unit shared in
portfolio
N/A

no cost

not needed

Y1, Y2,
Y3

Attendance

ongoing

Log of support

3

4

Offer site based and district
LMS
Computers
based tech integration support to
SmartBoards
all staff in software, hardware, WSSU
Integrationist
and best practices.
Internet

SU assessed

not needed

Evaluation of
seminar

Indicators of Success for this Goal
Teachers have the knowledge and support to integrate ISTE standards into the curriculum using such methods as PBL.
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Goal Two: Leadership in a Student-Centered Environment
Vermont school administrators foster the development of teacher and student leaders for student-centered learning through
technology.

Local Goal 2A. The ABS principal will model the use of technology to communicate with teachers and promote the use of
technology at school.

Action Description
Step

Staffing Infrastructure Budget PD

Use Web 2.0 tools such as blogs, Google docs, and groups, Principal onsite
to increase communication between teachers and principal
Staff
as it relates to student learning

N/A

Y1/Y2/Y3 Data Collection

as
Y1/Y2/Y3 Principal’s blog, Google
needed
Docs, Google Groups,
etc.

1
Visitor Counter on staff
blog
Use technology to plan school-wide initiatives with tools
such as Google Docs

2

Principal onsite
Staff

N/A

as
Y1,Y2,
needed Y3

Multiple threaded
discussion on ongoing
specific topics

Indicators of Success for this Goal
The principal uses a blog linked to our website for discussions and communication within the school and beyond. In addition, the
principal will use Web 2.0 tools to collaboratively plan school initiatives and events.
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Goal Two: Leadership in a Student-Centered Environment

Local Goal 2B: The ABS administration will encourage new endeavors in student-centered learning.

Action Description
Step
1

Staffing Infrastructure Budget

Provide funding within the budget for Principal Rolling lab
online materials and resources for PBL
Software
initiatives

PD

Y1/Y2/Y3 Data Collection

Local Budget

as
Y1,Y2.Y3 PBL artifacts from classrooms
needed

Course
reimbursement
money per contact
budget

N/A

SmartBoards

2

Within the three year period of the
Principal none
plan, give each teacher and the
administrator in K-6th the opportunity Staff
to attend at least one VT technology
conference.

ongoing

Each teacher will share artifacts
at staff meetings that they used
in their classroom, as well as
offer “mini lessons” if
applicable

Indicators of Success for this Goal
Students are doing meaningful and authentic projects that are supported by technology. Interested teachers may have financial
assistance to do at least one project-based learning activity a year from the local budget.
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Goal Two: Leadership in a Student-Centered Environment

Local Goal 2C: ABS and the WSSU will provide the needed hardware and software to support/facilitate classroom use of
technology.

Action Description
Step

1

2

Over the next 3 year period there will be
continued upgrading of equipment.
Computers older than 5 years will be
replaced or upgraded as appropriate

Staffing Infrastructure Budget
Principal Current
technology
IT Staff

Continue moving towards a SU model of Principal Current
standardizing purchasing within the SU as
IT Staff
a cost saving measure

PD

Y1/Y2/Y3

Local Budget as
Y1-Rolling Lab; upgrade
needed ram of older equipment if
available from SU
Y2/Y3- continue to
replace/upgrade
From local
N/A ongoing
budget as
applicable

Data Collection
New equipment
will be ordered as
needed
Tech orders will
be made through
the SU
Overall savings
documented

Indicators of Success for this Goal
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All students and staff have access to the hardware and software needed for effective technology integration and 21st entury Learning.

Goal Two: Leadership in a Student-Centered Environment

Local Goal 2D: The administration will seek to expand the use of technology at ABS in hiring practices.

Action Description
Step

Staffing Infrastructure Budget PD Y1/Y2/Y3 Data Collection

ABS will emphasize technology experience and
technology integration in the teacher recruitment and
hiring process.

Principal N/A

N/A

N/A ongoing

1

2nd interview applicants bring
DVD of integrated lesson
artifact

2

Include a technology component in all teacher
recruitment materials

none

none

none ongoing

Job description

none

Indicators of Success for this Goal
ABS recruitment materials include a technology component. The school board hires teachers who are broad in their understanding of
technology and have shown that they are experienced in technology integration.
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Goal Two: Leadership in a Student-Centered Environment
Local Goal 2E: The administration will provide the ABS staff a supportive environment for technology integration.

Action Description
Step
1

2

Staffing Infrastructure Budget PD

Y1/Y2/Y3

Data Collection

Y1,Y2,Y3

Supervision & Evaluation Results
& recommendations

Teachers will receive feedback on tech Principal S&E document N/A
integration as part of regular
staff
evaluations.

not
needed

Teachers will continue using
Principal Mapp
technology as a formative assessment
Software
Teachers
tool.

as needed Y1-train & try Assessments results of the
technology piece of the lesson
Y2-fully
(rubric)
implement

local
budget

Y3- review
Teachers will develop & use rubrics
for assessment of tech components of
lesson

Principal N/A
teachers

N/A

as
needed

Y1-train &
try
Y2-fully
implement

3

Y3review

Indicators of Success for this Goal
!"#
#

Assessment results and how they
drove instruction

Teachers will be evaluated on their use of technology. Teachers will assess technology as part of their units.

Goal Three: Flexible Learning Communities
Vermont schools use technology to provide robust educational opportunities to students, including distance learning, and provide
resources in ways that allow for varied access during and beyond the traditional school day. Access to multiple forms of learning
resources on a 24/7 basis becomes a common goal for schools.

Local Goal 3A: ABS will provide flexible learning communities that will extend student learning.

Action
Step
1

Description

Staffing Infrastructure Budget PD

Update web pages (monthly or determined by principal) to
provide additional resources for students

LMS
Teachers

Current
technology

N/A

Y1/Y2/Y3 Data Collection

as
Y1,Y2,Y3 Updated web page
needed
resources

Indicators of Success for this Goal
ABS students are able to access additional learning sites from our web page and can access our library holdings at any time.
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Goal Four: Community Partnerships
Vermont schools use technology tools to develop all manner of partnerships within the local, regional, state, and global communities.
These partnerships are founded with the aim of providing a rich resource to students, building opportunities for learning, and helping
foster overall community growth. They also assist schools in sharing relevant information with parents, community members, school
partners, and other school sites.

Local Goal 4A: ABS will continue to expand our school website to provide current news and information exchange, appropriate
learning sites, and an opportunity for students to communicate ideas and work.

Action Description
Step

Staffing Infrastructure Budget PD
N/A

1

Expand our efforts to communicate to and with our
Principal current
school community by linking community resources to
our web site. These will include school and community LMS
resources.
Add ABS link to town website
current

2

Expand & Identify an alternative to using iWeb/Mobile LMS
Me for classes to demonstrate student learning and to
increase communication to a larger community

$100local

Create a general resource area off our website for
classroom links to sites that will be used in school and
for homework.

current

3

LMS
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Y1,Y2,Y3 Log of website visits

N/A Y1

A site for posting student
work.

N/A Y1

Resource page of
appropriate useful
resources that is updated
regularly

budget

Communicate and work with parent groups and
Principal current
community members on upcoming school events using Staff

4

Y1/Y2/Y3 Data Collection

N/A

N/A

N/A Y1,Y2,Y3 Thread of discussion for
individual topics

Google Docs calendar

Indicators of Success for this Goal
ABS increases communications with parents, community members, and beyond. Our website has relevant and updated information
and will expand to include collaboration between staff, families, and the community.
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Windsor School District Goals
Windsor High School
State Street School
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Goal One: Student-Centered Learning

Local Goal: Windsor School District will utilize technology to support the development of 21st-Century Skills, in students and
teachers, which encourage independent and collaborative learning.

Action
Step

1

2

3

Description

Staffing

Infrastructure

Budget

PD

Y1/Y2/Y3

Data Collection

Continue to employ a
Technology Integrationist
to work with teachers in
grades K-12.

• Administration
• Technology
Integration Specialist

None

• 30% of 1FTE
through SU
Budget

Technology
Integration
Conferences and
networking updates

Y1, Y2, Y3

• PD Log or portfolio of
work and teacher goals.

Develop and implement a
keyboarding class or
activities for students in
grades 3-6.

• Administration
• Classroom Teachers
& Staff
• Technology
Integration Specialist

Keyboarding
Software and
Laptop Cart

• School Budget

Keyboarding skills
for teachers

Y1, Y2, Y3

• Skills tests with
keyboarding software.

Develop and implement
technology skills for all
5th/6th grade students.

• Administration
• Classroom Teachers
& Staff
• Technology
Integration Specialist

Ensure network
capacity &
hardware, and
lab cart access

• Consolidated
Grant, Title, and
other funds as
available

Ongoing awareness
of educational
practices using
emerging technology

Y1, Y2, Y3

• Skills tests
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• Formative assessments

tools

4

5

Continue to implement a
technology skills course
for all 9th grade students,
called 21st Century Skills.

• Classroom Teacher

Develop and implement an
upper level elective
computer education class
for High School students
(i.e. Web Page Design,
Systems Administrator
Course, Oracle
Certification, etc.).

• Classroom Teacher

Implement the use of
Digital Portfolios

• Classroom Teachers
• Technology Director
• Administrators

Ensure network
capacity &
hardware, and
lab access

• School budgeted
position

Ensure network
capacity &
hardware, and
lab access

• School budget .5
FTE addition

• Summative assessments

Ongoing awareness
of educational
practices using
emerging technology
tools

Y1, Y2, Y3

Specialized program
staff training

Y1 – staff
training

• Skills tests
• Formative assessments
• Summative assessments

Y2, Y3 –
implementati
on

• Skills tests
• Formative assessments
• Summative assessments
• Course enrollment
• IT Certification of
students

Ensure network
capacity &
hardware

None

In-Service Training

6

Y1- Expand
pilot to 50%
of HS
Students

• Log of student use and
capacity.

Y2- All
Students
Y3- Continue
use

7

Provide Laptop Cart or
Desktop Lab in Elementary
Library to promote the
teaching of keyboarding
and technology skills in the
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• Library Media
Specialist
• Technology Director

Ensure network
capacity &
hardware

• Consolidated
Grant, Title, and
other funds as
available

Software training by
Technology
Integration Specialist

Y1, Y2, Y3

• Log of computer use
• Course enrollment

Library Media Center.

8

Expand iPads available to
Elementary students (i.e.
cart of 20 for grades 3/4).

• Classroom Teacher
• Technology Director

Ensure network
capacity &
hardware

• Consolidated
Grant, Title, and
other funds as
available

Software training by
Technology
Integration Specialist

Y2, Y3

• Log of iPad use.
• Course enrollment

Purchase of SmartBoards
to expand use of
technology in the
classroom

• Administration
• Classroom Teachers
& Staff
• Technology
Integration Specialist
• Technology Director

Ensure network
capacity &
hardware

• Consolidated
Grant, Title, and
other funds as
available

Training on use of
SmartBoards

Y1 – 6 new

• Number of SmartBoards
in use
• Utilization surveys

9

Y2 – Increase
availability to
60% of F/T
Teachers
Y3 – increase
availability to
100% of F/T
Teachers

10

Purchase of digital
products to provide
teachers and students with
necessary tools: Smart
Response Clickers,
Document Cameras, Flip
Cameras, Digital
Microscopes

!"#
#

• Administration
• Classroom Teachers
& Staff
• Technology
Integration Specialist
• Technology Director

Ensure network
capacity &
hardware

• Consolidated
Grant, Title, and
other funds as
available

Training on use of
digital tools

Y1 – 3
Digital
microscopes,
additional
clicker set,
etc.
Y2, Y3 – as
needed

• Number of digital
products purchased
• Utilization surveys

Indicators of Success for this Goal: Student-Centered Learning
o Students and teachers will demonstrate 21st century skills by selecting and using appropriate technology to promote
independent and collaborative learning.
o Teachers will support student learning across the curriculum by integrating a variety of technologies into classroom
instruction.
o Classroom activities demonstrate evidence of instructional methods that utilize technology and technological tools.
o Teachers, administrators, and staff will use technology effectively to improve productivity for communication, assessments,
data analysis, and daily tasks.
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Goal Two: Leadership in a Student-Centered Learning Environment

Local Goal: Windsor School District will support the development of administrators, teachers, staff and student-leaders to provide opportunities
for students to demonstrate multiple literacies through a variety of products.

Action
Step

1

Description

Staffing

Budget

Y1/Y2/Y3

Data Collection

Continue funding the Computer
Technician and Technology
Director positions to support
administrators, teachers, staff,
and students with technology
needs.

• Administration

SU budget and District
Budget

As needed on
specific
technology
support

Y1, Y2, Y3

• Budget will reflect the
positions

Use the SU Technology
Integration Specialist to work K12 with teachers and staff.

• Administration
• Technology
Integration Specialist

• 30% of 1FTE through
SU Budget

Ongoing
awareness of
educational
practices using
emerging
technology
tools

Y1, Y2, Y3

• Documentation of
Professional Development
opportunities

Teachers and administrators will
include technology as a goal in
their yearly goal plan (i.e. use of
microscopes, podcasts, webcasts,
etc.).

• Administration
• Technology
Integration Specialist

Teacher Professional
Development Budget

As needed

Y1, Y2, Y3

• Goals will be given to the
principal and if needed,
reviewed by the Technology
Integration Specialist

2

3

PD
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Continue to devote time to the
professional development of
technology skills and integration
on in-service days. This will
support the implementation of:
Google Apps, Google Docs,
Gmail, Sakai, Open Class,
Google Blogger, and Digital
Portfolios.

• Technology
Integration Specialist
• Technology Director
• In-House Teachers
• Outside speakers

SU budget,
Consolidated Grant,
Title, and other funds as
available.

Integration
workshops and
skill
workshops

Y1, Y2, Y3

• Documentation of
Professional Development
offerings.
• Evaluation surveys will be
given at every in-service.

• Administration
• Teacher

Release time for training
and travel & workshop
expenses.

SmartBoard
Certified
training.

Y2, Y3

5

Provide a professional
development opportunity for
training a SmartBoard Certified
Trainer

• Documentation of
Professional Development
offerings

• Administration

None

Work with
Technology
Integration
Specialist and
Technology
Coordinator

Y2, Y3

• Template file on Groups
Folder

6

Teachers will regularly share
their technology lessons with
their Collaboration Groups and
others by creating templates and
sharing through Google I
Template Gallery.

4

• Technology
Integration Specialist
• Classroom Teachers

Indicators of Success for this Goal: Leadership in a Student-Centered Learning Environment
o Teachers will develop technology goals as part of their yearly goals, and teachers will provide evidence of their progress
toward attaining their goals.
o Through this process, teachers and staff will continue to acquire new technology skills by attending scheduled technology
trainings as part of in-service days and professional development opportunities.
o Technology support staff, including a Technician, a Technology Director, and a Technology Integration Specialist will help
faculty, staff, and students with their technology needs.
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Goal Three: Flexible Learning Environment

Local Goal: Windsor School District will continue to offer opportunities and access to learning resources throughout and beyond the school day.
We will continue to seek new opportunities that utilize existing capacity and to expand on resources to incorporate best teaching and learning
practice.

Action
Step

11

1

2

Description

Staffing

Continue to use PowerSchool
student management system to
update and centralize student
grades. Provide new teachers
and staff with PowerTeacher
GradeBook training.

• Technology Director
• Technology
Integrationist
• Mentor Teachers
• All Teachers and Staff

Support the creation of
individual class learning
environments using Sakai or
Open Class.

• Technology Director
• Technology
Integrationist
• In-House Teachers

Infrastructure

Upgrade
PowerSchool
Server

Server, Software
upgrades

Budget

PD

Consolidated
Grant, Title,
and other
funds as
available.

In-service
sessions, Parent
education
sessions

Consolidated
Grant, Title,
and other
funds as
available.

In-service
sessions.

Y1/Y2/Y3

Y1, Y2, Y3

Data Collection

Mentoring and InService documentation.
Teacher grade updates.
Parent and Student
Surveys and Feedback

Y1- pilot
Y2 – choose
& volunteer
users

Number of teachers
actively using lesson
plans,
Surveys

Y3 – increase
use by 15%;
Encourage better utilization of
Virtual High School courses.
3
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• Administration
• Guidance

Server, Software
upgrades

Consolidated
Grant, Title,
and other
funds as
available.

In-Service
sessions as
needed.

Y1, Y2, Y3

Increase usage/grades,
attendance,
accountability

4

Continue the use of email and
intra school electronic
communication.

• Administration
• Technology Director
• Technology
Integrationist
• Teachers and Staff

Google mail

Expand the use of network and
shared electronic resources.

• Technology Director
• Technology
Integrationist
• Teachers and Staff

Google apps

5

Web 2.0 Tools

PowerSchool
Alexandria

• Classroom Teachers

6

Encourage use of webcasts and
podcasts as a homework tool or
student product.

7

Implement 1:1 Program for
students in grades 5&6.
Students will retain the same
1:1 laptop through HS
completion.

• Technology Director
• Administrators
• Teachers

Expand 1:1 Program to
incoming grades 5 & 8

• Technology Director
• Administrators
• Teachers

8

Internet access

Purchase of
Class Sets of 1:1
student laptops.

Consolidated
Grant, Title,
and other
funds as
available.

In-service
sessions.

Y1, Y2, Y3

Documentation of the
number of active
accounts and parental
permission on AUP

Consolidated
Grant, Title,
and other
funds as
available.

In-service
sessions.

Y1, Y2, Y3

Collaboration Groups,
Surveys

None

In-Service
sessions

Y1, Y2, Y3

Collaboration Groups,

In-Service
sessions

Y1

Technology
Budget

Surveys
Open Class data,
Class List enrollment,
Costs of maintenance,
repairs & upkeep.

Purchase of
Class Sets of 1:1
student laptops.

Technology
Budget

In-Service
sessions

Y2

Open Class data,
Class List enrollment,
Costs of maintenance,
repairs & upkeep.

Expand 1:1 program to
incoming 9th Graders

9

• Technology Director
• Administrators
• Teachers

Purchase of
Class Sets of 1:1
student laptops.

Technology
Budget

In-Service
sessions

Y3

Open Class data,
Class List enrollment,
Costs of maintenance,
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repairs & upkeep.

10

11

Change the connection from
Comcast to Business Cable
Modem to Fiber WAN System

• Technology Director

Provide Open-Source
Textbooks to students aligned
to Common Core State
Standards documents.

• Technology Director
• Technology Integration
Specialist
• Administrator
• Teachers

WAN upgrade of
system.

Ensure network
capacity and
hardware.

Technology
Budget

None

Technology
Coordinator inservicing

Y1

In-Service
sessions.

Y1 – Y3

Measure speed
difference,
Completion/Install Date
Enrollment of students,
Decrease in text costs
and Paper use and costs.

Indicators of Success for this Goal: Flexible Learning Environment
o Parents, faculty, and students will have an understanding of a) tech resources available to them, b) the purpose of the resources
(e.g. accessing information, sharing of information, collaborating with others, on-going professional development), and c) how to
use the resources. This understanding will be assessed by soliciting feedback from parents, faculty, and students bi-annually via
surveys.
o The number of students enrolled and successfully completing Virtual High School courses will increase. Positive feedback on the
appropriateness of classes for enrolled students’ abilities, selection of courses made available to students, and quality of course
offerings will be indicated on surveys. Input will be solicited from parents, faculty, and students at the end of the school year.
o By the end of Year 3, faculty members and/or departments will have had opportunities to use network and tech resources in new
and collaborative ways. Faculty members will be more adept in using and applying these resources in their work and will share
their knowledge with less experienced faculty members.
o New textbook resources related to the Common Core State Standards will change over to Open-Source from paper textbooks, thus
reducing textbook and paper supply costs.
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Goal four: Engage Community Partners
Local Goal: Windsor School District will continue to foster relationships with community stakeholders regarding technology as a means of
communication and learning. We will develop ways in which to enable students, parents and the community at large to gain knowledge and access
to technology that is mutually beneficial.
Action
Step

11

Description

Staffing

Infrastructure

Budget

PD

Y1/Y2/Y3

Data Collection

Support and expand
PowerSchool parent access

• Administration
• Technology Director
• Classroom Teachers

Upgrade
PowerSchool
Server

Title and
other
funds as
available

In-service
sessions,
Parent
education
sessions

Y1, Y2,
Y3

• Web Access Records for parents and
students
• Student Surveys and Parent
Feedback

• Technology Director
• Technology
Integrationist
• Teachers

Google Sites

Title and
other
funds as
available

In-service
workshops.

Y1, Y2,
Y3

2

Support and encourage
teachers in the development
of individual web pages using
Google Sites and Google
Blogger.

• Collaboration Group records.
• Pilot community input (small
sample).
• PD logs.

• Technology Director
• Technology
Integrationist
• Administration

Google Sites

Title and
other
funds as
available

In-service
workshops
and

Y1, Y2,
Y3

• Survey of parents, teachers and
students about access and information.

3

Administration will
encourage and support all
departments and elementary
school grade levels in the
development of a web page
that will enable students,
parents, and the community
access to current information
about the department and
grade level curriculum.

1
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Google
Blogger

Google
Blogger

other
trainings.

• Page alignment with GEs and
Curriculum.

Encourage public electronic
communications of school
and district wide events using
Web-Site access and
Television viewing.

4

• Administration –
including the Supervisory
Union Superintendent,
SSS Principal, WHS
Principal, Technology
Director, and
Windsor On Air Staff

Upgrade school infrastructure
of Wi-Fi out to Athletic Fields
for public access.

5

• Technology Director
• Administration

School WebSite,
SU Web-Site,

Title and
other
funds as
available

In-service
workshops
and

Title and
other
funds as
available

Technology
Coordinator
training as
needed.

Windsor OnAir Television
Broadcasts
Expand Wi-Fi
Hardware;
Community
wireless access
will be
segregated
from the
network and
filtered for
limited basic
access.

Y1, Y2,Y3

• Hard copy of communications.
• Survey of stakeholders.
•Minutes of board, etc. meetings.

other
trainings.

Y2, Y3

•Track number of users.

Indicators of Success for this Goal: Engage Community Partners
o Students, teachers and parents will have knowledge of the uses of PowerSchool and access it in order to facilitate
communication between home and school.
o Administration will support and encourage teacher development of, and community access to, web pages that promote
programs in the district.
o The members of the Windsor School District community will communicate through a variety of sources such as electronic
media, Windsor On Air, and web pages.
o The members of the Windsor School District community will be able to access basic, free Wi-Fi services while on school
grounds in order to facilitate the school as the center of the community.
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WSSU Telecommunication and Infrastructure Anticipated Upgrades; 2012-15
2012-13

2013-14

2014-15

Student Information System
Retire Hartland's PowerSchool
(PowerSchool for Weathersfield
Evaluate move of Albert Bridge to
server, consolidate Hartland
PowerSchool
and Windsor reside on SU
PowerSchool data onto the SU server
server)

move Albert Bridge to PowerSchool
or devise mechanism for transfer of
data to enable SU-wide report cards

Response to Intervention
Documentation System

continue to use capability within
PowerSchool

maintain and update

maintain and update

Library Media Circulation &
Inventory System

Consolidate Alexandria across the
SU (Albert Bridge will continue to
use OPALS)

Investigate possible inter-library loan
solutions

if Albert Bridge continues to use
OPALS, investigate import of
records into Alexandria

Web-based School Calendar
System

Athletic Events for HS

projected consolidation of individual
school calendars to an SU calendar

maintain and update SU calendar

update WSSU and school web
pages

Tech Director and Superintendent's
administrative assistant responsible
for SU page updates; migration of
Windsor & Hartland pages to
Squarespace CMS; continue to
retire iWeb staff pages and move to
Google web pages

Requirement that all teachers will have
website that will be updated consistently;
continue to encourage use of Web 2.0
pages by staff

continue to monitor and support
staff, school, student and SU web
presence
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continue to evaluate the Sakai pilot
Electronic Course Management
vs. OpenClass

Choose one Electronic Course
Management System and expand pilot

Goal of 15% of faculty using
Electronic Course Management
System

Telephone System
Improvements

Windsor has hosted PBX; Investigate Upgrade phone systems as necessary
hosted PBX system for other schools (hosted PBX)

Upgrade phone systems as necessary
(hosted PBX)

Infrastructure Upgrades

Albert Bridge & Windsor currently
have dual band/dual radio 802.11n,
evaluate other schools; continue to
investigate cloud-based wireless
solutions

projected upgrade for Hartland or
Weathersfield from 802.11.g to 802.11n

continue upgrade for all schools and
SU office to 802.11n (or current
standard)

Connection to Fiber/WAN
(contract signed to connect all
schools to Sovernet fiber in
2011)

Accomplished via WAN in summer
'12

Consolidate Firewall and Filter across the evaluate SU firewall/filter for
SU
upgrade

Student Health Information
system

Consolidate SNAP across the SU

maintain and upgrade SNAP
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maintain and upgrade SNAP

WSSU Yearly Evaluation and Update
Each spring, all SU schools will be tasked to evaluate and update their technology
goals. This will be accomplished through interviews with administrators, school
staff members, along with representatives of both the SU Technology Committee
and the SU Technology Integration Committee. The Technology Committee’s
focus will be to monitor and revise the Technology Analysis spreadsheets (see
appendix B) which will give the reader a picture of the networks (both wide and
local area) along with the condition and deployment of user hardware.
Along with yearly modified technology analysis spreadsheets, each school will be
responsible for a brief narrative describing goal progress, what modifications if any
have been made to any of the action steps and what if any changes should be
projected in future years.
The Technology Integration Committee will monitor the goals as they relate to
curriculum and instruction and will prepare an evaluation based on the individual
goals. They will have license to revise or modify the goals as conditions warrant.
Summative data will be prepared for presentation to the Administrative Council
and the SU Board.
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Signature/Certification Page
General Information: The signature (below) certifies that this supervisory union or district
meets all requirements for Information and Communication Technologies planning as defined by
the State of Vermont under the federal “No Child Left Behind” legislation.
Name of supervisory union covered by this Technology Plan:
Windsor Southeast Supervisory Union
Names of schools/buildings covered by this Technology Plan (include all actual buildings)
State Street School
Windsor High School
Weathersfield School

Hartland Elementary School
Albert Bridge School

Technology Contact Person: Art Skerker Phone: 674-5400
Title: Technology Integration Specialist E-mail address: askerker@wsesu.net

!

Check here if you do NOT wish to be added to the Department of Education’s “Ed Tech” listserv.

This listserv is one of the primary means of communication between the DOE and schools.

Contributors to this Educational Technology Plan and their affiliations. We recommend involvement by a
breadth of stakeholders — including school administrator, community member, parent, teacher, student,
paraprofessional, and other interested parties. An additional section or page can be added. (see page 2.)

Certifications: Select one

This a copy of a page sent
directly to VT DOE

This Educational Technology Plan was approved by our School Board on: _________________
This Educational Technology Plan will be approved by our School Board on: _______________
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Children’s Internet Protection Act (CIPA) certification:
Requirements of CIPA (from USAC web page)
CIPA requirements include the following three items:
Technology Protection Measure
A technology protection measure is a specific technology that blocks or filters Internet access. It must protect against
access by adults and minors to visual depictions that are obscene, child pornography, or — with respect to use of
computers with Internet access by minors — harmful to minors. It may be disabled for adults engaged in bona fide
research or other lawful purposes.
Internet Safety Policy
The Internet safety policy must address all of the following issues:
•
•
•
•
•

Access by minors to inappropriate matter on the Internet and World Wide Web
The safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic
communications
Unauthorized access including "hacking" and other unlawful activities by minors online
Unauthorized disclosure, use, and dissemination of personal information regarding minors
Measures designed to restrict minors' access to materials harmful to minors

For schools, the policy must also include monitoring the online activities of minors. (Note: Beginning July 1, 2012,
when schools certify their compliance with CIPA, they will also be certifying that their Internet safety policies have
been updated to provide for educating minors about appropriate online behavior, including interacting with other
individuals on social networking websites and in chat rooms and cyberbullying awareness and response.)
Public Notice and Hearing or Meeting
The authority with responsibility for administration of the school or library must provide reasonable public notice and
hold at least one public hearing or meeting to address a proposed technology protection measure and Internet safety
policy. Unless required by local or state rules, an additional public notice and a hearing or meeting is not necessary for
amendments to Internet safety policies.
Please check appropriate box below and provide a date where indicated:
The Supervisory Union or District certifies that CIPA compliance is adhered to including changes on Internet
Safety policies required by USAC in 2012.
CIPA requirements do not apply because none of the technology available to students accesses the Internet
________________________________________________
Date of latest Internet Safety policy public meeting or hearing

Signature: __________________________________________ Date: __________________
(Superintendent/CEO)
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Snail mail (USPS) this signature page document only to: Peter Drescher, Vermont Department of Education, 120 State Street, Montpelier, VT
05620-2501
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Appendices:
• A: Suggestions for Embedding ISTE Profiles into
K-8 Curriculum
• B: Technology Analysis by School
• C: WSSU Acceptable Use Policy
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Appendix A: Suggestions for Embedding ISTE
Profiles into K-8 Curriculum
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Grades 3-5 page 1
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Appendix B: Technology Analysis by School
(Each year in the spring, each school district will revisit and update its commitment to hardware upgrading
using the WSSU Technology Analysis spreadsheet. The data presented on the next few pages represents the
hardware and financial commitment to technology for each school district as of March 2012.)
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28,456
22,200

14,000

#

44,275
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Appendix C: WSSU Acceptable Use Policy
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