SELECTION CRITERIA

EVALUATION WORKSHEET Weight Below Average Average Above Average Excellent
CMAR - Lomax Elem and Admin Building Lobby Renovations,
Project: RFP#19-008 20 2-5 6-10 11-15 16-20
10 2-3 4-5 6-8 9-10
Evaluator: DESIGN COMMITTEE
Proposal Date and Time: 5/6/19 AT 3PM
Proposers
Weight Selection Criteria ENTERPRISE BUILDERS TELLEPSEN
1. 10% Proposed Personnel and methodology for this project 7 10
2. 10% Construction Manager at Risk experience 7 10
3. 20% Experience with LPISD and other School Districts 8 20
4. 10% Experience on similar projects 5 10
Overall reputation for managing schedule, budget, scope
5. 10% changes, punch list, close-out & responding to client needs 7 10
6. 20% Quality of construction and safety record 13 20
7. 10% Relationship with subcontractors 7 10
8. 10% Financial stability 7 10
100% TOTAL 61 100 0 0 0




