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Goals for Today...

e Review Building Improvement Plan Process

e Make connections between KESA and District
Strategic Planning Process

e Engage in collaborative conversations &
feedback - progress on Kansas Can Vision, State
Board Goals, and definition of Success -Ready
High School Graduate
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KESA District Site Council (DSC)
Responsibilities Year 2

*Review building goals and action plans.

*Discuss progress in meeting the Kansans Can vision/goals and the definition of a
success-ready high school graduate.

*Provide Feedback to develop system leadership action plan for each systemwide goal area.




School Improvement Plan
Review

-Completed in Fall, 2018
by District Leadership
Team (DLT)




Outcome vs. Process Approach

e Do plans clearly identify measurable targets for student improvement?
Do the targeted improvements articulate impact on student learning?
How do targeted improvements relate to meeting Kansans Can vision/goals
and the definition of a success-ready graduate?




Essential Elements of a Plan

*Goals should be student outcome focused.
*Goals should be written in SMART format.
*SMART: Specific, Measurable, Achievable, Relevant, Time-Bound
*Are specific indicators identified for implementation to support achieving goals?
*Do indicators/goals link to the two identified focus areas (responsive culture &
relationships)?
*At least one goal should address assessment measures.
Normative standards not growth only; priority standards connection

*Goal targets should be evident through 2022.

*|s professional learning evident in the plan?




Collaborative Conversation...What to look for

Review plans for essential elements.
Note strengths, areas for consideration, or questions.

What take-aways may help us develop system-wide goals
for KESA?




Stakeholder Input:Thought Exchange

What are the skills our current first graders (Class of 2030) will need
to be success-ready graduates?




Themes From Thought Exchange

Problem Solving & Critical Thinking

Communication Skills

Social Emotional
Learning

Creative Thinking

Problem Solving & Critical Thinking Social Emotional Learning

Work Collaboration
Adapting to a Creative... Physica... Communication Skills

Changing World

Reading and Literacy Communi... Work Collaboration
Mathematics

Flnal‘lce Adapting to a... Reading & Literacy

Technology

Finances Mathematics

Technology
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KANSAS VISION FOR EDUCGATION

Kansas leads the world in the success of each student.

Successiul High School Graduate

{ A successful Kansas high school graduate has the
) Academic preparation,

Cognitive preparation,

Technical skills.
Employability skills and
/ Civic engagement

to be successful in postsecondary education, in the attainment of an industry
recognized certification, or in the workforce, without the need for remediation.
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Strategic Plan Draft Document
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Making Connections...

Essential Question: What connections do you see between Kansas
Vision for Education and the DRAFT of the District Strategic Plan?




Reflection

Essential Question: What connections did you see between Kansas
Vision for Education and the DRAFT of the District Strategic Plan?




Outside Visitation Team (OVT)

What does the process look like?

Outside Visitation

The bedrock of the KESA maodel is a quality improvement process grounded in best practices. To ensure fidelity to such a
process, as well as transparency for stakeholders, outside visitation is key. In KESA, the Outside Visitation Team (OVT) is a
group of education professionals charged with coaching, mentoring and supporting the system they are serving for the
duration of the five-year accreditation cycle.

Collect
and examine
current data.

Determine
Analyze goals.
results and
begin
new cycle.

Begin
implementation.

Continue
implementation.




Planning Process
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Purpose of OVT

Outside Visitation Team - Cycle Overview

Year 1in Cycle Year 2 in Cycle Year 3 in Cycle Year 4 in cycle Year 5 in Cycle
OVT * Schedule onsite » Schedule onsite Schedule onsite » Schedule onsite » Schedule onsite
. visit to occur visit to occur visit to occur visit to occur visit to occur
chair midspring. midspring. midspring. midspring. midspring.
= Attend onsite visit. ® Attend onsite wisit. Attend onsite visit.  ® Attend onsite visit. = Attend onsite visit.
* Complete annual = Complete annual Complete annual = Complete annual = Complete final
summary. summary. SUMMmary. summary. annual summary.
ovT
members * Attend onsite visit. ® Attend onsite visit. Attend onsite visit. ® Attend onsite visit. = Attend onsite visit.
Tasks *® Review needs * Review goals. Discuss * Review * Final visit.
assessment 2 Beview 3ckion implementation implementation » Final analysis
findings. plans, prc:gressesCI an: any progress. and disaussion oF
* Review current » Provide support Propo ke 3 ,anges = Discuss potential direction for next
data supporting in specific areas as tcl> goals/action artifacts/evidence cycle.
Results R. needad) R for demanstrating System completes
s Disciss noal ) Discuss potential growth,
goalarea . toiiow upon _ KESA Final Report.
selection SRR artifacts/evidence Discuss Year Five
’ previously for demonstrating * = (Chair) Submit
= |dentify items for identified items. growth, OVT final annual
system to address. Identify items for Follow up o summary.
= Assist system in system to address. previously
completing KESA identified items.
Initial Report.

* |dentify items for

system to address.
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Questions?

Thank you for your time, commitment, and
leadership in this process!
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